OYER WITNESS: Yes, sir...'m trying start. There was

FFICER:' Start with the last:in¢

::EMP OYER WITNESS: The last incident. I ed'incident while

7 1 wmg Miss Vaughan-Youmans for a- pro
6. HEARING OFFICER Walt .wait... wait.
7;-" E_MPL’OYER WITNESS: Uh-hum.

-8 HEARING OFFICER:  Does that mean some
9 EMPLOYER WITNESS:It means Miss Vaugh:

10 HEARING OFFICER:A Oh, okay, all right, go

téﬁiewed along

n or explained
of a client

11  EMPLOYER WITNESS:Miss Vaugha’n-Yoﬁmans
12 with others for a managerial opportunity expres
13  to me a situation that had occurred with a clie

14 who had walked up to her car while she was pa y in Darby

15 apparel in front of our offices moments before | She said she
16 was meditating and her putting on her lipstick she said walked
17  up to our...her car and approached her car askin ing some papers:
18 in her hand, and Miss Vaughan-Youmans expla "e;yvaved the.

19 client off towards the office and that she wanted th way and just put
20  her papers in the office...mail slot in the door. :Sh '
21 explained to me that the client persisted and she
22 towards the office indicating that she was to take
23 was perplexed how you can communicate all th |
24  dismayed to find that a long time client had just:
25  me that during an interview, Miss Vaughan-Yo
26 treatment the client gave her, but expressed 1io
27  with the client in that fashion, for failing to gre

rds the office. I
I was also

and so, as she told
: ed by the

y; for failing to
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for failing to communicate in any
h totally made the client very

¢, the client proceeded to "curse
situation for whatever reason I
uring an interview but she offered
-:badly and took no responsibility
en. as minor greeting of any kind
eeking. That came across to me

n, this is an interview for a

s being promoted to another property.

nd so, that was to me the final incident.

show any appreciation for their sta
way, 'shape,-or-form other than a wa
angry because as Miss Vaughan-Your
her out." Miss Vaughan-Youmans.off
was perplexed as to why she would di
this as an example of...of the client:
for having failed the client so misera
much less to.offer the service that they
during a conversation that we were:
managerial opportunity as Miss Shuey
Miss Shuey was her direct Superviso

HEARING OFFICER: ~ Okay, so what happened after that?

EMPLOYER WITNESS: Well, there a process that we were engaged in at the
time as to determining who the manager. of the property would be. Miss
Vaughan-Youmans was offered an.opp rtumty to engage in that process along
with others as I said, one other internal candidate, and one other external candidate.
So, I was communicating with all three ladies while Miss Vaughan-Youmans
explained this situation to me and T'h "'h_ad no previous knowledge of it. I took
notes and listened, and then, Miss Vaughan-Youmans was to give a written
assignment to me with regard to the’ prornotlonal opportunity, and I was continuing
my discussions with the other two candidates. After that I also checked with her
supervisor, Lisa Shuey, to ask her about these circumstances, and had she been
aware of this, and what was the commumcatlon about, and Miss Vaughan-
Youmans was to give me a writing assignment which I believe she turned in the
next day and then she went away for a few days. While she was gone...over that
course of time that she was gone for those few days, again, I researched it,
continued the conversations, and then came to the determination that I would need
to terminate Miss Vaughan-Youmans' employment

HEARING OFFICER: Why?

EMPLOYER WITNESS:We have a ‘high standard of how we treat our clients.
Miss Vaughan Youmans was expressing to me during her interview that as an
assistant manager she felt assistant managers were second class citizens. She
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HEARING OFFICER:  Okay, hav:
wammgs or counselmg statements 2

-to give her any kind of

EMPLOYER WITNESS 2: N
that does the immediate disciplinin

oria mentioned I'm not the one

HEARING OFFICER: Okay, w it get done?
EMPLOYER WITNESS-2:  IfI{ tuation that I can't handle, then
I would most certainly tell Miss C | |
HEARING OFFICER:  Okay, ar with the situation that Miss
Cowart had talked about? .

EMPLOYER WITNESS-2: Y
HEARING OFFICER: How'd Qu.become aware of it?

oumans told me about it first, so
nt'it, and the resident called

EMPLOYER WITNESS-2:  Mis
that she would tell me about it b
minutes later.

HEARING OFFICER: Okay, an d you do?

EMPLOYER WITNESS-2:  Th
that she would no longer want to do:
anything that she had to direct to th
By the time I got off the phone with’
okay... _ -

'very, very upset. She mentioned
ith Miss Vaughan-Youmans. That
‘would like to deal with me only.
ident she had calmed down and she was

HEARING OFFICER: Okay.

EMPLOYER WITNESS-2:  ...whichis ihy I didn't feel the need to tell Miss
Cowart. N | |
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having difficulty with that .in a:sit

» HEARING OFFICER: Didl say; §

EMPLOYER WITNESS—Z: - I've. ien there's an issue that 1 need

help with-or there's...
HEARING OFFICER: Such as? |

ell her about an empldyee I was
- where I didn't think I was able to

EMPLOYER WITNESS-2: I mean.
handle it:on my own.

HEARING OFFICER: But you'r to.make any kind of...of notes or
counselings or anything like that?

EMPLOYER WITNESS-2: - :,_.make notes through email to
Victoria or verbally to Victoria. :
o this time...prior to this particular

HEARING OFFICER:  Okay, all rig
: ‘with customers or...or remdents

incident had you ever had any oth
that had complaints about Miss Va

EMPLOYER WITNESS 2: Not an major complamts no. Every

EMPLOYER WITNESS-2:  No vere probably a few. In property
management you deal with so man kinds of people that yes, there are
going to be some people that...or res it; yes, probably get along with one
person in the office better than the other." So, yes, there were times when
people...some residents would come to'me and say they felt that maybe Miss

Vaughan-Youmans wasn't as friendly to them as she should be.

HEARIN G OFFICER: Okay.

EMPLOYER WITNESS-2:  So, yes.




