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Balfour Beatty Construction, LLC’s Exhibit 350 .........ccccoeciiiiiiiiiiiiieeeeeeeeeee e, R-9554
Library Associates, LLC’s EXhibits 1 - 4 ....ooooiiiiiieieeeee e R-9586

Volume - 21
Library Associates, LLC’s Exhibits 4, Cont’d. = 7 ....cccoeeeiiieiiieeiieeieeeeeeee e R-10001
Volume - 22

Library Associates, LLC’s Exhibit 7, Cont’d. .......cccccooiieiiiieiiieeiieeeeeeeeee e R-10501
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Library Associates, LLC’s Exhibits 7, Cont’d. - 8 ......cccoceevieieriinenene.
Volume - 24

Library Associates, LLC’s Exhibits 8, Cont’d. - 9 .....ccccocevviiiiniincnnnne.
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Library Associates, LLC’s Exhibits 9, Cont’d. - 10 ......cccccoceevverienennnene.

Volume - 26

Library Associates, LLC’s Exhibit 10, Cont’d. ........ccccoocviviiiiniencnnene

Volume - 27

Library Associates, LLC’s Exhibits 10, Cont’d. - 11 ....ccccoeeivinienennnene.

Volume - 28

Library Associates, LLC’s Exhibit 11, Cont’d. ........ccccovviiviiiiniencnnene.

Volume - 29

Library Associates, LLC’s Exhibits 11, Cont’d. - 12 .....ccccoceeiiirienennnene.

Volume - 30

Library Associates, LLC’s Exhibits 12, Cont’d. - 13 .......cccceeviniininnene.

Volume - 31

Library Associates, LLC’s Exhibits 13, Cont’d. - 35 .....ccccoeeviriinennene.

Volume - 32

Library Associates, LLC’s Exhibits 35, Cont’d. - 59 .......cccceevirieninnene.
Library Associates, LLC’s Exhibits 63 - 71 ....ccccceovvviviiieeiiieeeiieeieee,

Volume - 33

Library Associates, LLC’s Exhibits 71, Cont’d. - 80 .........cccevvvrenrennnee.
Library Associates, LLC’s Exhibits 82, Cont’d. - 88 ........cccceoerienennnene.

Volume - 34

Library Associates, LLC’s Exhibits 88, Cont’d. - 94 ........cccccoevierinnnene.
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Library Associates, LLC’s Exhibits 94, Cont’d. - 112 ..
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Library Associates, LLC’s Exhibits 112, Cont’d. - 118
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Library Associates, LLC’s Exhibits 118, Cont’d. - 122
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Library Associates, LLC’s Exhibits 122, Cont’d. - 125

Volume - 39

Library Associates, LLC’s Exhibits 125, Cont’d. - 127
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Library Associates, LLC’s Exhibits 127, Cont’d. - 129

Volume - 41

Library Associates, LLC’s Exhibits 129, Cont’d. - 130

Volume - 42
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Library Associates, LLC’s Exhibits 132, Cont’d. - 134
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Library Associates, LLC’s Exhibits 134, Cont’d. - 136
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Library Associates, LLC’s Exhibits 136, Cont’d. - 139

Volume - 46
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Volume - 48

Library Associates, LLC’s Exhibits 143, Cont’d. - 163 .......ccccoeviiiiiiiiieiiieieeieeee e R-23501
Section 5 - Other Documents

Balfour Beatty Construction, LLC’s Notice and Certificate of
Mechanic’s Lien, filed January 25, 2019 ........coooiiiiiiiiiiiieeieeeeee et R-23699

Balfour Beatty Construction, LLC’s Notice and Certificate of
Amended Mechanic’s Lien, filed July 23, 2019 ......coooiiiiiiiiiiiiieeeeee e R-23705

Proposed Trial Order submitted by Balfour Beatty Construction,
LLC, filed May 23, 2023 ..ottt ettt st et R-23712

Proposed Trial Order submitted by Library Associates, LLC,
filed May 23, 2023 ...ttt sttt R-23857

Balfour Beatty Construction, LLC’s Motion to Alter/Amend
Order Granting Judgment to Library Associates, LLC, filed
OCLODET 16, 2023 ...ttt ettt et ettt et e bt et e esee bt enseeneebeenaeeneenseenee e R-23905

Volume - 49

Balfour Beatty Construction, LLC’s Motion to Alter/Amend
Order Granting Judgment to Library Associates, LLC, filed
October 16, 2023, CON . ooooeereeiiiieeieeeeeeeeee et e e e e e e et e e e e e e e e eenaraaes R-24001

Balfour Beatty Construction, LLC’s Motion to Require Library
Associates, LLC to Elect a Remedy, filed October 16, 2023 .........cccovvveeviieenciieeeieeeen. R-24075

Library Associates, LLC’s Petition for Attorneys’ Fees and
Costs, filed NOVEMDEr 6, 2023......cccoiiiiiieiiieee et e eeeeaaaaees R-24077

Balfour Beatty Construction, LLC’s Memorandum in Opposition
to Defendant Library Associates, LLC’s Petition for Attorneys’
Fees and Costs, filed March 7, 2024 ......oooveeeiiiiiiiiieeeeeeieeiee ettt e e e R-24086

Balfour Beatty Construction, LLC’s Memorandum in Support of
its Motion to Require Library Associates, LLC to Elect a Remedy,
filed MArCh 7, 2024 ...ttt ettt et aeenee e R-24116

Balfour Beatty Construction, LLC’s Memorandum in Support of
Motion to Alter/Amend the Order Granting Judgment to Library
Associates, LLC, filed March 7, 2024 ....o.ueeeeiiiieiiiieeeeeiieeeee ettt e R-24119

Library Associates, LLC’s Memorandum in Support of its Petition
for Attorneys’ Fees and Costs and Pursuant to the Declaratory
Judgment Act, Additional Interest Payments, Past and Future, as
Direct Costs Incurred and for Prejudgment Interest as Provided by
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Law; and in Support of Pending Rule 52(B) and 59(E) Motions to
Alter or Amend and Make Additional Findings, filed March 7, 2024............c.ccceeevenee. R-24162

Balfour Beatty Construction, LLC’s Amended Motion to Require
Library Associates, LLC to Elect a Remedy, filed March 8, 2024...........c.ccceevveeirennnnne. R-24183

Balfour Beatty Construction, LLC Memorandum in Response to

Library Associates, LLC’s Memorandum in Support of its Petition

for Attorneys’ Fees and Costs and Pursuant to the Declaratory Judgment

Act, Additional Interest Payments, Past and Future, as Direct Costs

Incurred and for Prejudgment Interest as Provided by Law; and in

Support of Pending Rule 52(B) and 59(E) Motions to Alter or Amend

and Make Additional Findings, filed March 11,2024 ...........cccvieiiiieiiieeeeee e R-24185

Balfour Beatty Construction, LLC’s Motion to Strike Affidavit of
Marvin D. Infinger, filed March 11,2024 ..........oooiiiiiieeeeeee e R-24198

Library Associates, LLC’s Reply to Balfour Beatty Construction,
LLC’s Memorandum in Opposition to its Petition for Attorneys’

Fees and Costs, filed March 11, 2024 .....ccuumeiiiieiiiiiieeieieeee ettt eeeae e e e e R-24204

Revised Affidavit of Marvin D. Infinger, filed March 11,2024 .........c.oooveeeiieeriieees R-24210

Affidavit of Franklin E. Worrell, filed March 28, 2024 .........cooovveiiiiiriiiiiiiiiiiieeeeeeeeeans R-24223

Balfour Beatty Construction, LLC’s Motion in Limine Regarding

Hearing on Punitive Damages, filed April 1, 2024.........cccooiiniiiiniiiniiieeneeeeeseens R-24230

Library Associates, LLC’s Filing of March 13, 2024 Hearing Exhibits,

filed APIIL 10, 2024 ...ttt st st R-24237
Volume - 50

Library Associates, LLC’s Filing of March 13, 2024 Hearing Exhibits,

filed April 10, 2024, CONE . ..ccueeieieiieieeee ettt R-24501
Volume - 51

Library Associates, LLC’s Filing of March 13, 2024 Hearing Exhibits,
filed April 10, 2024, CONE . ..ccueiriiiiiiieiieieetee ettt R-25001

Library Associates, LLC’s Supplemental Petition for Attorneys’ Fees
and Costs; and in Addition Other Relief Pursuant to Declaratory Judgment
Cause of Action, filed April 10, 2024 ..........ooeeiieeeee et en R-25270

Supplemental Affidavit of Kimberly Bennett Brown, filed April 10, 2024 ...................... R-25272

Balfour Beatty Construction, LLC’s Motion to Alter or Amend the

Order Awarding Punitive Damages and Election of Remedy Pursuant to
Rule 59(E), filed April 22, 2024 ........coiiiiiiiiieieeeeteeee et R-25308



Library Associates, LLC’s Notice of Election of Remedy, filed May 2, 2024 ................. R-25311

Balfour Beatty Construction, LLC’s Motion to Alter or Amend Pursuant
to Rule S9(E), filed May 9, 2024 .......ccooiiiiiiieieieeeese ettt R-25314

Video Deposition Testimony of George Michael Baumbach, 13:5-14:10

(Timestamp 7:28-8:23); 14:24-15:11 (Timestamp 10:00-10:30); 42:12-45:23

(Timestamp 47:40-52:05); 46:22-47:15 (Timestamp 53:27-54:22) (Placeholder

for video file being submitted via Court of Appeal’s OneDrive) ........ccceeveevciveercreeennenns R-25320
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Balfour Beatty

Construction

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Daily Report General

Project

[13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty

7901 Humie Olive Road

Apex, NC 27502

Daily Report No. 854

Reference No.
Total Workers 52
Non-Work Day | |

Date 10/31/2018

Shift All Day

Type BBC

Author Al Wertzberger Cause

Notes None.
Companies
Notes See Tab.

Company No. Work No. Labor | Activity
Location |Workers | Units

1st Choice Glass, Inc. 00013 2| 20.00
IAAA Southern States 00017
Cleaning, Inc.
Bakar Roofing Company 00018
Balfour Beatty Construction, |00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. |00021
Cook and Boardman LLC 00005 2| 16.00
David Allen Compary, Inc. |00020 2| 16.00
Flocring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 21 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
Millwork, Inc.

BBC DAILY LOGS 002597

CONDRO001982

R -13086
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Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 |Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1] 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, [00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, (00013

LLC

Total 52 (439.00

Al Wertzberger

R -13087

Author Printed Name Date

CONDRO001983

BBC DAILY LOGS 002598
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Balfour Beatty

Conatruction

Daily Report General

Project

[13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty

7901 Humie Olive Road

Apex, NC 27502

Daily Report No. 855

Reference No.
Total Workers 52
Non-Work Day |

Date 11/172018

Shift All Day

Type BBC

Author AJ Wertzberger Cause

Notes None.
Companies
Notes See Tab.

Company No. Work No. Labor | Activity
Location |Workers | Units

1st Choice Glass, Inc. 00013 2] 20.00
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, 00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. [00021
Cook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc.  |[00020 2| 16.00
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2| 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
|Millwork, Inc.

BBC DAILY LOGS 002599

CONDRO001984

R -13088
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Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 |Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit [00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 52 1439.00

AJ Wertzberger

R -13089

Autor Printed Name Date

CONDRO001985

BBC DAILY LOGS 002600
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Daily Report General

Balfour Beatty

Project [13026000] - Hotel at Marion Square View Date 12/16/2020
h :
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 856
Date 11/2/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day [
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, |00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. |00021
Cook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc. |00020 2| 16.00
Flooring Services, Inc. 00012 2| 16.00
Harrs Ventures, Inc. dba 00009 21| 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
Millwork, Inc.
CONDR001986

BBC DAILY LOGS 002601

R -13090



Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 [Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1] 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inz. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 52 |439.00

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

AJ Wertzberger

Author

Printed Name

BBC DAILY LOGS 002602

Date

CONDRO001987

R -13091
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Daily Report General

Balfour Beatty

; Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 857
Date 11/5/2018 Reference No.
Shift All Dey Total Workers 52
Type BBC Non-Work Day [
Author A} Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. |00021
Cook and Boardman LLC 00005 2] 16.00
David Allen Company, Inc. |00020 2| 16.00
[Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc dba 00009 21| 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
Millwork, Inc.
CONDR001988

BBC DAILY LOGS 002603

R - 13092



Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 |Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated {00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, [00013

LLC

Total 52 1439.00

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

AJ Wertzberger

Author

Printed Name

BBC DAILY LOGS 002604

Date

CONDRO001989

R -13093
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Balfour Beatty

Daily Report General

_

. Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Lonstruction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 858
Date 11/6/2018 Reference No.
Shift All Dey Total Workers
Type BBC Non-Work Day
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |[Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, |00001 61 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systerrs, Inc. |00021
Cook and Boardman LLC 00005 2| 16.00
4._.um<_n_ Allen Company, Inc. |00020 2| 16.00
Flooring Services, Irc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2| 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
|Millwork, Inc.

BBC DAILY LOGS 002605

CONDRO001980

R - 13094
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Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|{00014 13| 99.00 [Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Autornatic 00015 1 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit [00017 8| 80.00

Professional Coatings-

Charteston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, [00013

LLC

Total 52 1439.00

Al Wertzberger

R -13095

Author Printed Name Date

CONDRO001991

BBC DAILY LOGS 002606
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Daily Report General _

Balfour Beatty

A Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 859
Date 11/7/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day I
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers| Units
1st Choice Glass, Inc. 00013 2| 20.00
IAAA Southern States 00017
Cleaning, Inc.
Bakeér Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systerrs, Inc. [00021
Cook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc. |00020 2| 16.00
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 21 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
Millwork, Inc.
CONDRO001992

BBC DAILY LOGS 002607

R - 13096



Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 [Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated [00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, [00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, [00013

LLC

Total 52 |439.00

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

AJ Wertzberger

Author

Printed Name

BBC DAILY LOGS 002608

Date

CONDRO001993

R - 13097



Balfour Beatty

Construction

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Daily Report General

Project

[13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty

7901 Humie Olive Road

Apex, NC 27502

Daily Report No. 860

Reference No.

Total Workers 52
Non-Work Day Il

Date 11/8/2018

Shift All Day

Type BBC

Author Al Wertzberger Cause

Notes None.
Companies
Notes See Tab.

Company No. Work No. Labor | Activity
Location |Workers | Units

[1st Choice Glass, Inc. 00013 2| 20.00
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, 00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. (00021
Cook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc. |00020 2| 16.00
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2] 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
_3=_<<o_1_0 Inc.

BBC DAILY LOGS 002609

CONDR001994

R -13098



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 |Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, (00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 52 1439.00

AJ Wertzberger

R -13099

Author Printed Name Date

CONDRO001995

BBC DAILY LOGS 002610



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Daily Report General _

Balfour Beatty

Constructicn

Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Balfour Beatty
7901 Humie Olive Road

Apex, NC 27502 Daily Report No. 861
Date 11/9/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day =
Author A) Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |[Workers | Units
1st Choice Glass, Inz. 00013 2| 20.00
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Comgany 00018
Balfour Beatty Conszruction, |00001 6| 60.00
LLC
Berrhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. |00021
Cook and Boardman LLC 00005 21 16.00
[David Allen Company, Inc.  [00020 2| 16.00
Floo-ing Services, Inc. 00012 2| 16.00
Harris Ventures, Inc, dba 00009 21 16.00
Staf" Zone
Low Country Case & 00010 2| 16.00
|Millwork, Inc.
CONDR001996

BBC DAILY LOGS 002611

R -13100



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 [Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, [00013

LLC

Total 52 1439.00

AJ Wertzberger

R-13101

Author Printed Name Date

CONDRO001997

BBC DAILY LOGS 002612



Balfour Beatty

Construction

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Daily Report General

|

Project

[13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502

Daily Report No. 862

Date 11/12/2018 Reference No.
Shift All Dey Total Workers 52
Type BBC Non-Work Day | |
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
AAA Southern States 00017
ICleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. (00021
Cook and Boardman LLC D0005 2] 16.00
David Alien Company, Inc. 00020 2| 16.00
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2] 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
[Millwork, Inc.

BBC DAILY LOGS 002613

CONDRO001998

R -13102



Company No. Work No. Labor | Activity
Location |Workers | Units

Matrix Program Management|00014 13| 99.00 [Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Paimetto Automatic 00015 1] 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, (00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, (00013

LLC

Total 52 |439.00

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

A} Wertzberger

Author

Printed Name

BBC DAILY LOGS 002614

Date

CONDRO001989

R-13103



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Balfour Beatty

Construction

Daily Report General

Project

[13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502

Daily Report No. 863

Date 11/13/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day |
Author A} Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. |00021
iCook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc. |00020 2| 16.00
Flooring Services, Irc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 21 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
|Millwork, Inc.

BBC DAILY LOGS 002615

CONDR002000

R -13104



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 |Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, [nc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Se-vices, |00013

LLC

Total 52 1439.00

AJ Wertzberger

R-13105

Author Printed Name Date

CONDRO002001

BBC DAILY LOGS 002616



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

| Daily Report General |
wﬁ—-g—.- 55 Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 864
Date 11/14/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day 1|
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. |00021
Cook and Boardman LLC 00005 21| 16.00
David Allen Company, Inc. [00020 2| 16.00
ﬂooz:o Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2] 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
_Z___Eo_.F Inc.
CONDR002002

BBC DAILY LOGS 002617

R -13106



Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 |[Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated (00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 52 |439.00

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

AJ Wertzberger

Author

Printed Name

BBC DAILY LOGS 002618

Date

CONDRO002003

R -13107



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

[ Daily Report General _
wm——c———i gma Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 865
Date 11/15/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day (&)
Author Al Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, |00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. [00021
Cook and Boardman LLC 00005 21 16.00
David Allen Company, Inc. 00020 2| 16.00
Flooring Services, Irc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2| 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
__<_=_<<o_.F Inc.
CONDRO002004

BBC DAILY LOGS 002619

R-13108



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 [Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated [00014

SBC Group, LLC dba Merit |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, [00013

LLC

Total 52 |439.00

AJ Wertzberger

R -13109

Author Printed Name Date

CONDRO002005

BBC DAILY LOGS 002620



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Daily Report General _

Balfour Beatty

Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 866
Date 11/16/2018 Reference No.
Shift All Dey Total Workers 52
Type BBC Non-Work Day [
Author A) Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, |00001 6] 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. |00021
iCook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc. |00020 2| 16.00
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2| 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
_Z:_s_olo Inc.
CONDRO002006

BBC DAILY LOGS 002621

R-13110



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |Workers | Units

Matrix Program Management|00014 13| 99.00 |Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 52 |439.00

AJ Wertzberger

R-13111

Author Printed Name Date

CONDRO002007

BBC DAILY LOGS 002622



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Balfour Beatty

Conatruction

Daily Report General

|

Project [13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502

Daily Report No. 867

Date 11/19/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day i
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
AAA Southern States 00017
Cleaning, Inc.
Bakér Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc, [00021
Cook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc. |00020 2| 16.00
Flooring Services, Irc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2| 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
|Miliwork, Inc.

BBC DAILY LOGS 002623

CONDR002008

R-13112



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 |Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated (00014

SBC Group, LLC dba Merit [00017 8| 80.00

|Professional Coatings-

Charleston

Strong Tower Construction, (00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 52 |439.00

Al Wertzberger

R-13113

Author Printed Name Date

CONDRO002009

BBC DAILY LOGS 002624



Balfour Beatty

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Daily Report General

|

Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 868
Date 11/20/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day |
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, [00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. 00021
Cook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc. |00020 2] 16.00
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 21 16.00
Staff Zone
Low Country Case & 00010 21 16.00
__<_=_<<oﬂ_b Inc.

BBC DAILY LOGS 002625

CONDRD02010

R-13114



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |[Workers | Units

Matrix Program Management|00014 13| 99.00 [Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 52 |439.00

AJ Wertzberger

R-13115

Author Printed Name Date

CONDRO002011

BBC DAILY LOGS 002626



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Daily Report General |

Balfour Beatty

- Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 869
Date 11/21/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day | |
Author Al Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, |00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. 00021
Cook and Boardman LLC 00005 21 16.00
David Allen Company, Inc. 00020 2] 16.00
ﬂ_.._oo::o Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2] 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
Millwork, Inc.
CONDRO002012

BBC DAILY LOGS 002627

R-13116



Company No. Work No. Labor | Activity
Location |Workers | Units

Matrix Program Management|00014 13| 99.00 |Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
|switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated [00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 52 |439.00

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

AJ Wertzberger

Author

Printed Name

BBC DAILY LOGS 002628

Date

CONDRO002013

R-13117



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Balfour Beatty

Conatruction

Daily Report General

|

Project

[13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty

7901 Humie Olive Road

Apex, NC 27502

Daily Report No. 870

Reference No.
Total Workers
Non-Work Day | |

Date 11/22/2018

Shift Ali Day

Type BBC

Author AJ Wertzberger Cause

Notes None.
Companies
Notes See Tab.

Company No. Work No. Labor | Activity
Location |Workers | Units

1st Choice Glass, Inc. 00013 2| 20.00
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. [00021
Cook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc. |00020 21 16.00
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc dba 00009 21 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
|Millwork, Inc.

BBC DAILY LOGS 002629

CONDRO002014

R-13118



Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|{00014 13| 99.00 [Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated {00014

SBC Group, LLC dba Merit |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, [00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, 00013

LLC

Total 52 |439.00

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Al Wertzberger

Author

Printed Name

BBC DAILY LOGS 002630

Date

CONDRO002015
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I Daily Report General |
uﬂ—qc———- waﬁa Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 871
Date 11/23/2018 Reference No.
Shift All Dey Total Workers 52
Type BBC Non-Work Day | |
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. [00021
Cook and Boardman LLC 00005 2| 16.00
[David Allen Company, Inc. 00020 2| 16.00
Flooring Services, Inc. _wooHN 2| 16.00
Harris Ventures, Inc dba 00009 2| 16.00
Staff Zone
Low Country Case & 00010 2] 16.00
{Millwork, Inc.
CONDRD02016

BBC DAILY LOGS 002631

R-13120
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Company No. Work No. Labor | Activity
Location |Workers | Units

Matrix Program Management|00014 13| 99.00 [Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

|Pleasant Places, Inc. 00011

Precision Walls Incorporated (00014

SBC Group, LLC dba Merit [00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 52 |439.00

Al Wertzberger

R-13121

Author Printed Name Date

CONDR002017

BBC DAILY LOGS 002632
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Balfour Beatty

Construction

Daily Report General

Project

[13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502

Daily Report No. 872

Date 11/26/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day i
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
AAA Southern States 00017
Cleaning, Inc.
Bakér Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2] 16.00
Chester Pool Systemrs, Inc. |00021
Cook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc. |00020 2| 16.00
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2] 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
Millwork, Inc.

BBC DAILY LOGS 002633

CONDRO002018

R -13122
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Company No. Work No. Labor | Activity
Location |Workers | Units

|Matrix Program Management|00014 13| 99.00 [Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated [00014

SBC Group, LLC dba Merit |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, [00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, [00013

LLC

Total 52 1439.00

AJ Wertzberger

R-13123

Autnor Printed Name Date

CONDRO002019

BBC DAILY LOGS 002634
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Daily Report General _

Balfour Beatty

X . Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 873
Date 11/27/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day [
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, |00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. [00021
Cook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc. |00020 21 16.00
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba _ |00009 2| 16.00
Staff Zone
Low Country Case & 00010 21| 16.00
Millwork, Inc.
CONDR002020

BBC DAILY LOGS 002635

R-13124
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Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 [Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated {00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 52 |439.00

AJ Wertzberger

R-13125

Author Printed Name Date

CONDRO002021

BBC DAILY LOGS 002636
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Daily Report General |
@ﬂ—n@-——- wﬂﬁﬂ—t Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Lonstruction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 874
Date 11/28/2018 Reference No.
Shift All Day Total Workers 52
Type BBC Non-Work Day [
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systerms, Inc. |00021
Cook and Boardman LLC 00005 2| 16.00
David Allen Company, Inc. |00020 21 16.00
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2] 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
Millwork, Inc.
CONDR002022

BBC DAILY LOGS 002637
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Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 |Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated (00014

SBC Group, LLC dba Merit (00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, 00013

LLC

Total 52 |439.00

AJ Wertzberger

R -13127

Author Printed Name Date

CONDR002023

BBC DAILY LOGS 002638
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| Daily Report General |
wu—a—-—a wga Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Conatruction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 875
Date 11/29/2018 Reference No.
Shift All Dey Total Workers 52
Type BBC Non-Work Day 2
Author Al Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location [Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company doon
Balfour Beatty Construction, |00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systerrs, Inc. |00021
Cook and Boardman LLC 00005 2| 16.00
David Alien Company, Inc. |00020 2| 16.00
Flooring Services, Irc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2| 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
|Millwork, Inc.
CONDR002024

BBC DAILY LOGS 002639
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Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 |Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 52 1439.00

AJ Wertzberger

R-13129

Author Printed Name Date

CONDRO002025

BBC DAILY LOGS 002640
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Daily Report General _

Balfour Beatty

. Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 876
Date 11/30/2018 Reference No.
Shift All Day Total Workers
Type BBC Non-Work Day
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013 2| 20.00
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, |00001 6| 60.00
LLC
Bernhard MCC, LLC 00004 2| 16.00
Chester Pool Systems, Inc. |00021
Cook and Boardman LLC 00005 2| 16.00
[David Allen Company, Inc. |00020 2| 16.00
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 21 16.00
Staff Zone
Low Country Case & 00010 2| 16.00
|Millwork, Inc.

CONDR002026

BBC DAILY LOGS 002641

R-13130



Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 13| 99.00 |[Salamander

Services maintenance
crew on site
-3
Salamander
management
intermittent
on site - 8
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated {00014

SBC Group, LLC dba Merit |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, 00013

LLC

Total 52 |439.00

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

AJ Wertzberger

Author

Printed Name

BBC DAILY LOGS 002642

Date

CONDR002027
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Balfour Beatty

Daily Report General

|

Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construstion
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 877
Date 12/3/2018 Reference No.
Shift All Day Total Workers 46
Type BBC Non-Work Day |
Author Al Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004
Chester Pool Systems, Inc. |00021
Cook and Boardman LLC 00005 1 8.00
David Allen Company, Inc. [00020
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 21 16.00
Staff Zone
Low Country Case & 00010

{Millwork, Inc.

BBC DAILY LOGS 002643

CONDRO002028
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 16| 99.00 {Salamander

Services maintenance
crew on site -
4
Salamander
management
intermittent
on site - 10
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1] 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |[00013

LLC

Total 46 |363.00

AJ Wertzberger

R-13133

Author Printed Name Date

CONDRO002029

BBC DAILY LOGS 002644
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Balfour Beatty

Daily Report General

) Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 878
Date 12/4/2018 Reference No.
Shift All Dey Total Workers 46
Type BBC Non-Work Day [
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. __mooHu
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004
Chester Pool Systems, Inc. [00021
Cook and Boardman LLC 00005 1 8.00
David Allen Company, Inc. |00020
Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc dba 00009 2| 16.00
Staff Zone
Low Country Case & 00010

Millwork, Inc.

BBC DAILY LOGS 002645

CONDRO002030

R-13134



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 16| 99.00 |Salamander

Services maintenance
crew on site -
4
Salamander
management
intermittent
on site - 10
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit |(00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, [00013

LLC

Total 46 |363.00

AJ Wertzberger

R-13135

Author Printed Name Date

CONDRO002031

BBC DAILY LOGS 002646



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Balfour Beatty

Daily Report General

Project

[13026000] - Hotel at Marion Square

View Date 12/16/2020

Daily Report No. 879

Reference No.

Total Workers
Non-Work Day

Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502
Date 12/5/2018
Shift All Dey
Type BBC
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
Balfour Beatty Construction, {00001 6| 60.00
LLC
Bernhard MCC, LLC 00004
Chester Pool Systems, Inc. [00021
Cook and Boardman LLC 00005 1 8.00
David Allen Company, Inc. |00020
[Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc dba 00009 2| 16.00
Staff Zone
Low Country Case & 00010

Millwork, Inc.

BBC DAILY LOGS 002647

CONDR002032

R-13136



Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|{00014 16| 99.00 |Salamander

Services maintenance
crew on site -
4
Salamander
management
intermittent
on site - 10
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit {00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

luc

|Total 46 |363.00

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

AJ Wertzberger

Author

Printed Name

BBC DAILY LOGS 002648

Date

CONDR002033
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Balfour Beatty

Daily Report General

|

Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 880
Date 12/6/2018 Reference No.
Shift All Day Total Workers
Type BBC Non-Work Day
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018

Millwork, Inc.

Balfour Beatty Construction, {00001 6| 60.00
LLC

Bernhard MCC, LLC 00004

Chester Pool Systems, Inc. |00021

Cook and Boardman LLC 00005 1 8.00
David Allen Company, Inc. |00020

Flooring Services, Ir.c. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2| 16.00
Staff Zone

Low Country Case & 00010

BBC DAILY LOGS 002649

CONDRO002034

R-13138



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|{00014 16 | 99.00 [Salamander

Services maintenance
crew on site -
4
Salamander
management
intermittent
on site - 10
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1] 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, [00012

LLC dba Koch Corpo-ation

Tate Ornamental, Inzc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, (00013

LLC

Total 46 |363.00

AJ Wertzberger

R-13139

Author Printed Name Date

CONDRO002035

BBC DAILY LOGS 002650



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

| Daily Report General |

Balfour Beatty

Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction

Balfour Beatty
7901 Humie Olive Road

Apex, NC 27502 Daily Report No. 881
Date 12/7/2018 Reference No.
Shift All Day Total Workers 46
Type BBC Non-Work Day lisl
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013
IAAA Southern States 00017

Cleaning, Inc.
Baker Roofing Company 00018

Balfour Beatty Construction, {00001 6| 60.00
LLC

Bernhard MCC, LLC 00004

Chester Pool Systems, Inc. [00021

Cook and Boardman LLC 00005 1 8.00
David Allen Company, Inc. |[00020

Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2| 16.00
Staff Zone

Low Country Case & 00010

Millwork, Inc.

CONDRO002036

BBC DAILY LOGS 002651

R -13140



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 16| 99.00 |Salamander

Services maintenance
crew on site -
4
Salamander
management
intermittent
on site - 10
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2] 16.00

Palmetto Automatic 00015 1 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit  [00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |[00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |[00013

LLC

Total 46 |363.00

AJ Wertzberger

R-13141

Author Printed Name Date

CONDRO002037

BBC DAILY LOGS 002652



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

| Daily Report General |
wﬂ—a—_——- wga Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Conatruction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 882
Date 12/10/2018 Reference No.
Shift All Dey Total Workers 46
Type BBC Non-Work Day 1]
Author Al Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |[Workers | Units
1st Choice Glass, Inc. 00013
AAA Southern States 00017

Cleaning, Inc.
Baker Roofing Company 00018

Balfour Beatty Construction, {00001 6| 60.00
LLC

Bernhard MCC, LLC 00004

Chester Pool Systems, Inc. |00021

Cook and Boardman LLC 00005 1 8.00
David Allen Company, Inc. 00020

Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2| 16.00
Staff Zone

Low Country Case & 00010

Millwork, Inc.

CONDRO002038

BBC DAILY LOGS 002653

R -13142



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 16| 99.00 |Salamander

Services maintenance
crew on site -
4
Salamander
management
intermittent
on site - 10
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, I[nc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, (00013

LLC

Total 46 |1363.00

AJ Wertzberger

R-13143

Author Printed Name Date

CONDRO002039
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Balfour Beatty

Daily Report General

- Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 883
Date 12/11/2018 Reference No.
Shift All Day Total Workers 46
Type BBC Non-Work Day (]
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013
AAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018
|Balfour Beatty Construction, 00001 6] 60.00
LLC
Bernhard MCC, LLC 00004
Chester Pool Systems, Inc. [00021
Cook and Boardman LLC 00005 1 8.00
David Allen Company, Inc. {00020
Flooring Services, Inc. 00012 2] 16.00
Harris Ventures, Inc. dba 00009 2] 16.00
Staff Zone
Low Country Case & 00010
Millwork, Inc.

BBC DAILY LOGS 002655

CONDRO002040
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Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|{00014 16| 99.00 [Salamander

Services maintenance
crew on site -
4
Salamander
management
intermittent
on site - 10
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, [00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, (00013

LLC

Total 46 |363.00

AJ Wertzberger

R -13145

Author Printed Name Date

CONDRO002041
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Daily Report General |

Balfour Beatty

Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 884
Date 12/12/2018 Reference No.
Shift All Day Total Workers 46
Type BBC Non-Work Day &l
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013
IAAA Southern States 00017

Cleaning, Inc.
Baker Roofing Company 00018

Balfour Beatty Construction, [00001 6| 60.00
LLC

Bernhard MCC, LLC 00004

Chester Pool Systems, Inc. [00021

Cook and Boardman LLC 00005 1] 8.00
David Allen Company, Inc. (00020

Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 21 16.00
Staff Zone

Low Country Case & 00010

Millwork, Inc.

CONDR002042

BBC DAILY LOGS 002657
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Company No. Work No. Labor | Activity
Location |(Workers| Units

Matrix Program Management|00014 16| 99.00 {Salamander

Services maintenance
crew on site -
4
Salamander
management
intermittent
on site - 10
LMI messing
with light
|switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated |00014

SBC Group, LLC dba Merit  |00017 8| 80.00

Professional Coatings-

Charleston

Strong Tower Construction, (00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 46 [363.00

AJ Wertzberger

R -13147

Author Printed Name Date

CONDRO002043
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Balfour Beatty

Daily Report General

_

Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 885
Date 12/13/2018 Reference No.
Shift All Day Total Workers 46
Type BBC Non-Work Day =]
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor | Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013
IAAA Southern States 00017
Cleaning, Inc.
Baker Roofing Company 00018

Millwork, Inc.

Balfour Beatty Construction, [00001 6| 60.00
LLC

Bernhard MCC, LLC 00004

Chester Pool Systems, Inc. |00021

Cook and Boardman LLC 00005 1 8.00
David Allen Company, Inc. 00020

._m_ooz:o Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2| 16.00
Staff Zone

Low Country Case & 00010

BBC DAILY LOGS 002659

CONDRO002044
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Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management{00014 16| 99.00 [Salamander

Services maintenance
crew on site -
4
Salamander
management
intermittent
on site - 10
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1] 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Predsion Walls Incorporated |00014

SBC Group, LLC dba Merit [00017 8] 80.00

Professional Coatings-

Charleston

Strong Tower Construction, [00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, (00013

LLC

Total 46 |363.00

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Al Wertzberger

Author

Printed Name

BBC DAILY LOGS 002660

Date

CONDR002045
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Daily Report General _

Balfour Beatty

Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 886
Date 12/14/2018 Reference No.
Shift All Day Total Workers 46
Type BBC Non-Work Day (]
Author AJ Wertzberger Cause
Notes None.
Companies
Notes See Tab.
Company No. Work No. Labor Activity
Location |Workers | Units
1st Choice Glass, Inc. 00013
IAAA Southern States 00017

Cleaning, Inc.
Baker Roofing Company 00018

Balfour Beatty Construction, [00001" 6| 60.00
LLC

Bernhard MCC, LLC 00004

Chester Pool Systems, Inc. |[00021

Cook and Boardman LLC 00005 1 8.00
David Allen Company, Inc. |00020

Flooring Services, Inc. 00012 2| 16.00
Harris Ventures, Inc. dba 00009 2] 16.00
Staff Zone

Low Country Case & 00010

Millwork, Inc.

CONDRO002046

BBC DAILY LOGS 002661
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Company No. Work No. Labor | Activity
Location |Workers| Units

Matrix Program Management|00014 16| 99.00 |Salamander

Services maintenance
crew on site -
4
Salamander
management
intermittent
on site - 10
LMI messing
with light
switches - 2

Otis Elevator Company 00019 2| 16.00

Palmetto Automatic 00015 1| 4.00

Sprinkler Company, Inc.

Pleasant Places, Inc. 00011

Precision Walls Incorporated [00014

SBC Group, LLC dba Merit [00017 8] 80.00

Professional Coatings-

Charleston

Strong Tower Construction, |00012

LLC dba Koch Corporation

Tate Ornamental, Inc. 00016

Watson Electrical 00015 8| 64.00

Construction Co. LLC

Westley Contract Services, |00013

LLC

Total 46 |363.00

AJ Wertzberger

R-13151

Author Printed Name Date

CONDRO002047
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Daily Report General |

Ballour Beatty

) Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction

Balfour Beatty
7901 Humie Olive Road

Apex, NC 27502 Daily Report No. 887
Date 12/17/2018 Reference No.
Shift All Day Total Workers 51
Type BBC Non-Work Day [
Author AJ Wertzberger Cause
Notes
Companies
Notes See Tab.
Company No. Work No. Labor Activity
Location |Workers | Units
1st Choice 00013
Glass, Inc.
IAAA Southern |D00C17
States Cleaning,
Inc.
Baker Roofing |00018
Company
Balfour Beatty |00001 6| 60.00
Construction,
LLC
Bernhard MCC, |0D0004 2| 16.00
LLC
Chester Pool 00021
Syst=ms, Inc.
Cook and 00005 0 .00
Boardman LLC
David Allen 00020
Company, Inc.
Flooring 00012 2| 16.00
Services, Inc.
CONDR002048

BBC DAILY LOGS 002663
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Company No. Work No. Labor Activity
Location |Workers| Units

Harris Ventures, 00009 2| 16.00

Inc. dba Staff

Zone

Low Country 00C10 2| 16.00 |Installing panels on

Case & managers apartment

Millwork, Inc. applainces

Matrix Program |00014 23 | 99.00 [Salamander maintenance

Management crew on site - 4

Services Salamander management
intermittent on site - 10
LMI messing with light
switches - 2
Owner Hired another GC
who is starting on the
sixth floor guestrooms re-
punching - major point
up, all furniture taken off
walls and set onto bed so
walls can be re painted.

Otis Elevator 00019 2| 16.00

Company

Palmetto 00015 1 4.00

Automatic

Sprinkler

Company, Inc.

Pleasant Places, (00011

Inc.

Precision Walls (00014

Incorporated

SBC Group, LLC|00017 5] 80.00

dba Merit

Professional

Coatings-

Charleston

Strong Tower |00012

Construction,

LLC dba Koch

Corporation

Tate 00016

Ornamental,

Inc.

Watson 00015 6| 64.00

Electrical

Construction

Co. LLC

BBC DAILY LOGS 002664

CONDRO002049
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BBC DAILY LOGS 002665

Company No. Work No. Labor Activity

Location |Workers| Units
Westley 00013
Contract
Services, LLC
Total 51 |387.00

AJ Wertzberger
Author Printed Name Date
CONDRO002050
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Daily Report General |
:wm———-—.—- wga Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Conatruction
Balfour Beatty
7901 Humie Olive Road
Apex, NC 27502 Daily Report No. 888
Date 12/18/2018 Reference No.
Shift All Day Total Workers
Type BBC Non-Work Day
Author AJ Wertzberger Cause
Notes
Companies
Notes See Tab.
Company No. Work No. Labor Activity
Location |Workers | Units
1st Choice 00013
Glass, Inc.

IAAA Southern [00017
States Cleaning,
Inc.

Baker Roofing |00018
Company
Balfour Beatty [00001 6| 60.00
Construction,
LLC
Bernhard MCC, (00004 2| 16.00
LLC
Chester Pool 00021
Systems, Inc.
Cook and 00005 0 .00
Boardman LLC
David Allen 00020
Company, Inc.
Flooring 00012 2| 16.00
Services, Inc.

CONDR002051

BBC DAILY LOGS 002666
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Company No. Work No. Labor Activity
Location |Workers| Units

Harris Ventures, (00009 2| 16.00

Inc. dba Staff

Zone

Low Country 00010 2| 16.00 |Installing panels on

Case & managers apartment

Millwork, Inc. applainces

Matrix Program [00014 23| 99.00 [Salamander maintenance

Management crew on site - 4

Services Salamander management
intermittent on site - 10
LMI messing with light
switches - 2
Owner Hired another GC
who is starting on the
sixth floor guestrooms re-
punching - major point
up, all furniture taken off
walls and set onto bed so
walls can be re painted.

Otis Elevator 00019 2| 16.00

Company

Palmetto 00015 1| 4.00

Automatic

Sprinkler

Company, Inc.

Pleasant Places, |00011

Inc.

Precision Walls (00014

Incorporated

SBC Group, LLC|00017 5] 80.00

dba Merit

Professional

Coatings-

Charleston

Strong Tower |00012

Construction,

LLC dba Koch

Corporation

Tate 00016

Ornamental,

Inc.

Watson 00015 6| 64.00

Electrical

Construction

Co. LLC

BBC DAILY LOGS 002667

CONDRO002052
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Company No. Work No. Labor Activity

Location |Workers| Units
Westley 00013
Contract
Services, LLC
Total 51 [387.00

AJ Wertzberger
Author Printed Name Date

CONDRO002053

BBC DAILY LOGS 002668
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Daily Report General |

wm——:—_——d _wga Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction

Balfour Beatty Construction

1250 South Capital of Texas Highway

Building 1 Suite 250 Daily Report No. 889
Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203

Austin, TX 78746

Date 12/16/2018 Reference No.
Shift All Day Total Workers 40
Type BBC Non-Work Day | |
Author David Simonton Cause
Notes Owner/operator - 30 painters on site in guestrooms 6th and 7th floors re painting rooms.
Watson - 4 working on Lutron system and other misc items
BBC - 6
Companies
Company No. Work No. Labor |Activity
Location |Workers | Units
Balfour Beatty Construction |00003 6
Matrix Program 00002 30
Management Services
Watson Electric Company, [00001 4 40.00
Inc.
Total 40 40.00

Mr. David Simonton

Author Printed Name Date

CONDRO002054

BBC DAILY LOGS 002669
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Ballour Beatty

Construction

Daily Report General

|

Project [13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty Construction
1250 South Capital of Texas Highway

Buil

ding 1 Suite 250

Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203

Aus

tin, TX 78746

Daily Report No. 890

Date 12/2C/2018
Shift All Day
Type BBC

Author David Simonton

Notes

Reference No.

Total Workers 36
Non-Work Day ||
Cause

We met with Jim Clements and Marty Wall before OAC and attempted to turn over Keys. Jim became very irritated and stated he would

not sign for the keys and Marty stated neither would he. Jim directed BBC to send to Kim Brown with Signature requirement which we
then contacted Dash Courier order number 868.122018 and keys with transmittal letter were signed for by KBB or T Bennett. DS

Companies

Notes BBC 4
Owner painters 30, GC 2

Company No.

Work
Location

No.
Workers

Labor
Units

Activity

Balfour Beatty 00001
Construction

4

Matrix Program 00002
Management
Services

32

Owners painters and
two other GM
ISupers.

ITotal

36

.00

Mr. David Simonton

Author

Printed Name

BBC DAILY LOGS 002670

Date

CONDR002055
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Balfour Beatty

Daily Report General

|

- Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty Construction
1250 South Capital of Texas Highway
Building 1 Suite 250 Daily Report No. 891
Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203
Austin, TX 78746
Date 12/21/2018 Reference No.
Shift All Day Total Workers 35
Type BBC Non-Work Day Fi|

Author David Simonton
Notes BBC - 3

Companies

Cause

Notes BBC - 3,

Owner Painters - 30 on guestroom floors, GC 2

Company No. Work No. Labor Activity
Location |Workers | Units
Balfour Beatty 00002 3
onstruction
Matrix Program 00001 32 Owners painters,
Management Services 2 GC supers.
_._.onm_ 35 .00
Mr. David Simonton
Author Printed Name Date
CONDR002056

BBC DAILY LOGS 002671
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Balfour Beatty

Daily Report General _

Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty Construction
1250 South Capital of Texas Highway
Building 1 Suite 250 Daily Report No. 892
Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203
Austin, TX 78746
Date 12/22/2018 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day F
Author David Simonton Cause
Notes
Mr. David Simonton
Author Printed Name Date
CONDR002057

BBC DAILY LOGS 002672
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Balfour Beatty

Construction

Daily Report General

|

Project [13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty Construction

1250 South Capital of Texas Highway

Building 1 Suite 250

Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203
Austin, TX 78746

Daily Report No. 893

Date
Shift
Type
Author
Notes

12/23/2018

All Day

BBC

David Simonton

Reference No.

Total Workers 0
Non-Work Day | |
Cause

Mr. David Simonton

Author

Printed Name

BBC DAILY LOGS 002673

Date

CONDRO002058

R -13162



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Balfour Beatty

Construction

Daily Report General B

Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Balfour Beatty Construction

1250 South Capital of Texas Highway

Building 1 Suite 250 Daily Report No. 894
Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203

Austin, TX 78746

Date 12/24/2018 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day L
Author David Simonton Cause
Notes
Mr. David Simonton
Author Printed Name Date
CONDR002059

BBC DAILY LOGS 002674
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Balfour Beatty

Construction

| Daily Report General |

Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Balfour Beatty Construction

1250 South Capital of Texas Highway

Building 1 Suite 250 Daily Report No. 895
Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203

Austin, TX 78746

Date
Shift
Type
Author
Notes

12/25/2018

All Day

BBC

David Simonton

Reference No.

Total Workers 0
Non-Work Day |
Cause

Mr. David Simonton

Author

Printed Name Date

CONDR002060

BBC DAILY LOGS 002675

R -13164



ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Balfour Beatty

Daily Report General _

Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty Construction
1250 South Capital of Texas Highway
Building 1 Suite 250 Daily Report No. 896
Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203
Austin, TX 78746
Date 12/26/2018 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day | |
Author David Simonton Cause
Notes
Mr. David Simonton
Author Printed Name Date
CONDR002061

BBC DAILY LOGS 002676
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Balfour Beatty

Construction

| Daily Report General _

Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Balfour Beatty Construction

1250 South Capital of Texas Highway

Building 1 Suite 250 Daily Report No. 897
Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203

Austin, TX 78746

Date 12/27/2018 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day [ |
Author David Simonton Cause
Notes Working on wine room plywood backing and installing curtain pockets backing at 2nd floor dining curtain pockets. Installing duct work at
pool equipment room CCD air intakes and wiring up exhaust fan in pool equipment room. Installing pool signage for DHEC pool
inspection.
Mr. David Simonton
Author Printed Name Date
CONDR002062

BBC DAILY LOGS 002677
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Balfour Beatty

Daily Report General

|

Project [13026000] - Hotel at Marion Square

View Date 12/16/2020

Construction
Balfour Beatty Construction
1250 South Capital of Texas Highway
Building 1 Suite 250 Daily Report No. 898
Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203
Austin, TX 78746
Date 12/28/2018 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day  [_]
Author David Simonton Cause

Notes

DOL elevator inspection passed and DHEC pool inspection passed with certificates in hand. Watson 4, Nex gen 2. CPI and Robbins &

Mortcn with 39 painters.

Mr. David Simonton

Author

Printed Name

BBC DAILY LOGS 002678

Date

CONDRO002063
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Balfour Beatty

Daily Report General _

¢ Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty Construction
1250 South Capital of Texas Highway
Building 1 Suite 250 Daily Report No. 899
Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203
Austin, TX 78746
Date 12/29/2018 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day  [_]
Author David Simonton Cause

Notes

CPI/Robbins & Morton with 35 painters on site, working on 6th and 7th floors guestrooms.

Mr. David Simonton

Author

Printed Name Date

CONDRO002064

BBC DAILY LOGS 002679
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Balfour Beatty

Construction

| Daily Report General

|

Project [13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty Construction

1250 South Capital of Texas Highway

Building 1 Suite 250

Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203
Austin, TX 78746

Daily Report No. 900

Date
shift
Type
Author
Notes

12/30/2018

All Day

BBC

David Simonton

Reference No.
Total Workers 0
Non-Work Day |
Cause

Mr. David Simonton

Author

Printed Name

BBC DAILY LOGS 002680

Date

CONDRO002065
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Balfour Beatty

Daily Report General _

: Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Baifour Beatty Construction
1250 South Capital of Texas Highway
Building 1 Suite 250 Daily Report No. 901
Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203
Austin, TX 78746
Date 12/31/2018 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day  [_|
Author David Simonton Cause

Notes

BBC 3, working on cleaning elevator 1-4 protection from doors. CPI/Robbins Morton with 30 painters on site working with 10 per floor

levels 6 through 8.

Mr. David Simonton

Author

Printed Name Date

CONDR002066

BBC DAILY LOGS 002681
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Baifour Beatty

Construction

Daily Report General

|

Project [13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty Construction

1250 South Capital of Texas Highway

Building 1 Suite 250

Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203
Austin, TX 78746

Daily Report No. 902

Date 1/1/2019 Reference No.
Shift All Day Total Workers 0]
Type BBC Non-Work Day P
Author David Simonton Cause
Notes Project Closed for New Years
Mr. David Simonton
Author Printed Name Date

BBC DAILY LOGS 002682
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Balfour Beatty

Construction

Daily Report General

Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Balfour Beatty Construction
1250 South Capital of Texas Highway

Building 1 Suite 250 Daily Report No. 903

Mailstop 1930 Camden Rd, Suite 280, Charlotte, NC 28203
Austin, TX 78746

Date
shift
Type
Author
Notes

1/2/2019

All Day

BBC

David Simonton

Reference No.

Total Workers 0
Non-Work Day  [_]
Cause

Owner painters working on guestroom floors 6-8 painting and cleaning and sanding.
Level 5 working on private dining plywood, skimmed ceiling of ballroom 4 where Watson conduits created leak from terrace.
BBC - checking punch lists and signing off all that is complete.

Mr. David Simonton

Author

Printed Name

BBC DAILY LOGS 002683

Date
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Daily Report General _

wﬂ——a———u wﬂﬂa Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction

Balfour Beatty Construction, LLC

406 S McDowell Street

Suite 200 Daily Report No. 904
Raleigh, NC 27601

Phone: 919-233-5001

Fax: 919-233-5002

Date 1/3/2019 Reference No.

Shift All Day Total Workers 55
Type BBC Non-Work Day  |.j
Author Ryan Ledford Cause

Notes Owner painters working on guestroom floors 6-8 painting and cleaning and sanding.

Level 5 working on private dining plywood, access panel in concierge lounge, level 9 repair ceiling at elevator lobby where satellite
installation created leak.

BBC - checking punch lists and signing off all that is complete.

Salamander engaged in training activities for 175 staff members through the building.

Companies

Notes Robbins and Morton/CPI Painters ~45, GC 3, approximately 6 per floor,
prepping and protecting floors and furniture on 3rd through 5th floor,
and working on finishing on floors 6 through 8.

BBC-5
Watson 4
Level 5 -2
Company | No. Work No. Labor Activity
Location |Workers | Units
[Balfour 00002 4
Beatty
Construction
Level 5 00004 2
Interiors,
{Inc.

BBC DAILY LOGS 002684
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Company | No. Work No. Labor Activity
Location |Workers | Units
Matrix 00001 45 Robbins and Morton/CPI
Program Painters ~45, GC 3,
Management approximately 6 per floor,
Services prepping and protecting

floors and furniture on 3rd
through 5th floor, and
working on finishing on floors

6 through 8.
Watson 00003 4
Electric
Company,
Inc.
Total 55 .00
Mr. Ryan Ledford
Author Printed Name Date

BBC DAILY LOGS 002685
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wm::-—-.- wga Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction
Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 905
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002
Date 1/4/2019 Reference No.
Shift All Day Total Workers 64
Type BBC Non-Work Day L
Author Ryan Ledford Cause
Notes Owner painters working on guestroom floors painting and cleaning and sanding.

Companies

Level 5 working on private dining plywood, access panel at concierge.

BBC - checking punch lists and signing off all that is complete. Tonya cleaning elevators 1-4. Otis service tec on site and ifxed elevator 4
issue.

BMCC - working on atb report, 348 hfcu fixed, troubleshooting chilled water pump. Found out starter on pump and the laundry fan I burn
up (not rated for high temps).

Warcp - on site inventory shutters, rained out on starting installation. Planning to work weekend .

Salamander engaged in training activities for 175 staff members through the building.

Notes Robbins and Morton/CPI Painters 45, GC 3, approximately 6 per floor,
prepping and protecting floors and furniture on 3rd through 5th floor,
and working on finishing on floors 6 through 8.
BBC-5
BMCC - 2
Watson 6
Level 5 -2

Warco

-2

Company

No. Work No. Labor Activity
Location |Workers | Units

Balfour
Beatty

Construction

00006 4

Bernhard
IMCC, LLC

00004 2

BBC DAILY LOGS 002686
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Company | No. Work No. Labor Activity
Location |Workers | Units

Level 5 00001 2
Interiors,
Inc.
Matrix 0000: 48 Robbins and Morton/CPI
Program Painters 45, GC 3,
Management approximately 6 per floor,
Services prepping and protecting

floors and furniture on 3rd
through 5th floor, and
working on finishing on floors
6 through 8.

Warco 00002 2
Construction,
Inc.

Watson 00003 6
Electric
Company,
Inc.

Total 64 .00

Mr. Ryan Ledford

Author Printed Name Date

BBC DAILY LOGS 002687
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Balfour Beatty

Construction

Daily Report General |

Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Balfour Beatty Construction, LLC

406 S McDowell Street

Suite 200 Daily Report No. 906
Raleigh, NC 27601

Phone: 919-233-5001

Fax: 919-233-5002

Date
Shift
Type
Author
Notes

1/5/2019

All Day

BBC

Ryan Ledford
Saturday work -

Reference No.
Total Workers 0

Non-Work Day i
Cause

Warco 4 installing shutters with boom lift on south side.
Watson - 4 installing 3rd floor terrace 6 light bases and lights, working. Still need to set j box flush by stair 3. Completed the ADA tub

lights.

Salamander training 100+

Owner GC R&M Painters - 30 working in guestrooms.

Mr. Ryan Ledford

Author

Printed Name Date

BBC DAILY LOGS 002688
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Balfour Beatty

Daily Report General

Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 907
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002
Date 1/6/2019 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day [ ]
Author Ryan Ledford Cause

Notes

Saturday work - Warco installing shutters with boom lift on south side.

Salamander training
Owner GC R&M Painters - 30 working in guestrooms. Level 6 - 5 painters, level 7 - ~5, level 8 ~5, level 3-5, 6-8 per floor.

Mr. Ryan Ledford

Author

Printed Name

BBC DAILY LOGS 002689

Daze
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Daily Report General _

wm——c-_——- wﬂﬂa Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction

Balfour Beatty Construction, LLC

406 S McDowell Street

Suite 200 Daily Report No. 908
Raleigh, NC 27601

Phone: 919-233-5001

Fax: 919-233-5002

Date
Shift
Type
Author
Notes

1/7/2019 Reference No.

All Day Total Workers 0
BBC Non-Work Day 3
Ryan Ledford Cause

Warcoo 4, installing shutters west side

L5 - private dining plywood, patching old FC locations on L1&L2 dining.

Watson 4 - lutron issues and punch

Robbins &Morton - 3 managers and 25+ painters on all floors. 6th floor near completion (5), 7& 8 following behind (5 per floor). also
working on 3-5. (5-10 per floor) BBC heard a tub flooded over the weekend in room 828 and flooded all the way down to the 2nd floor,
disaster relief on site with fans and dehumidifiers, appears carpet pad will need to be replaced and drywall damaged.

BBC - double checking L9 bar and kitchen for inspection. caulking cooler to cabinet, etc.

Salamander - 150+ employees engaged in training, tours, stocking building, working in all areas of the building.

Mr. Ryan Ledford

Author Printed Name Date

BBC DAILY LOGS 002690
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Daily Report General _

wﬂ——c—_-.- wga Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction
Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 909
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002
Date 1/8/2019 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day [d
Author Ryan Ledford Cause
Notes Warcoo 4, installing shutters west side

L5 - private dining plywood, patching old FC locations on L1&L2 dining.

Watson 4 - lutron issues and punch.

Robbins &Morton - 3 managers and 25+ painters on all floors. 6th floor near completion - mostly cleanup work (5 workers), 7& 8
following behind (5 per floor). also working on 3-5. (~5 workers per floor). BBC heard a tub flooded over the weekend in room 828 and
flooded all the way down to the 2nd floor, disaster relief on site with fans and dehumidifiers, appears carpet pad will need to be replaced
and drywall damaged.

BBC - double checking L9 bar and kitchen for inspection. caulking cooler to cabinet, etc.

Salamander - 150+ employees engaged in training, stocking building, occupying all spaces including public areas, kitchens, laundry
rooms, linen rooms, all guestrooms and corridors, etc.

Mr. Ryan Ledford

Author Printed Name Date

BBC DAILY LOGS 002691
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Balfour Beatty

Construction

Daily Report General

Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Balfour Beatty Construction, LLC

406 S McDowell Street

Suite 200 Daily Report No. 910
Raleigh, NC 27601

Phone: 919-233-5001

Fax: 919-233-5002

Date
Shift
Type
Author
Notes

1/9/2019

All Day

BBC

Ryan Ledford

Warco 4, installing shutters north side

Reference No.

Total Workers 0
Non-Work Day ]
Cause

L5 - sanding old FC locations on L1&L2 dining. 9th floor sanding at elevator leak area and exit sign.

Watson 4 - lutron issues, working in managers apartment installing remaining lights that were located in retail.

Robbins &Morton - 3 managers and 25+ painters on all floors. 6th floor near completion, 7& 8 following behind. also working on 3-5.
approximately 5 painters per floor. BBC heard a tub flooded over the weekend in room 828 and flooded all the way down to the 2nd floor,
disaster relief on site with fans and dehumidifiers, appears carpet pad will need to be replaced and drywall damaged.

BBC - double checking L9 bar and kitchen for inspection. caulking cooler to cabinet, etc.

Salamander - 150+ employees engaged in training, stocking building, occupying all spaces including public areas, kitchens, laundry
rooms, linen rooms, all guestrooms and corridors, etc.

Mr. Ryan Ledford

Author

Printed Name Date

BBC DAILY LOGS 002692
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Balfour Beatty

Construction

Daily Report General

Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Balfour Beatty Construction, LLC

406 S McDowell Street

Suite 200 Daily Report No. 911
Raleigh, NC 27601

Phone: 919-233-5001

Fax: 919-233-5002

Date
Shift
Type
Author
Notes

1/10/2019
All Day

BBC

Ryan Ledford

Reference No.

Total Workers 0
Non-Work Day i
Cause

Warco 4, installing shutters north side, started on east side.
L5 (2) - Sanding managers apartment Watson patches for bathroom light and at outlets.
Watson 4 - lutron issues, working in managers apartment installing remaining lights that were located in retail. Installed terrace lights in

304/306/308

Robbins &Morton - 3 managers and 20 painters on all floors. 6th floor near completion, 7& 8 following behind. also working on 3-5.

approximately 5 painters per floor.

BBC - cleaned pool floor prior to chester installing the pool dance floor.
Salamander - Pool was drained this AM by hotel staff and 3 men from Chester worked all day on the install.
Lighting Engineer on site to review punch issues. BBC, Lutron, and Watson walked with her and took notes. BBC/Watson to review

deficiencies to determine responsibility.

Mr. Ryan Ledford

Author

Printed Name Date

BBC DAILY LOGS 002693
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wﬁ——a—_—- wga Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction

Balfour Beatty Construction, LLC

406 S McDowell Street

Suite 200 Daily Report No. 912

Raleigh, NC 27601

Phone: 919-233-5001

Fax: 919-233-5002
Date 1/11,2019 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day id
Author Ryan Ledford Cause
Notes Warco 4, installing shutters east side. Will finish all they can today. 1 shutter at kitchen vent will not fit due to size of vent. Left shutter

on site and BBC brought to office.

L5 (2) - last day on site, re set luan at cammilias bar and glued into place so mirrors can be installed.

Watson 4 - lutron issues, working in managers apartment installing remaining lights that were located in retail. Installed terrace lights in
304/306/308.

Robbins &Morton - 3 managers and 20 painters on all floors. 6th floor substantially complete, salamander stocking rooms, nearly
complete. Mostly working on 3-5. approximately 6-8 painters per floor.

BBC - cleaned pool floor prior to chester installing the pool dance floor. Working on CCD and punch work.

Salamander - 150+ employees engaged in training, tours, stocking building, working in all areas of the building.

Lighting Engineer on site to review punch issues. BBC, Lutron, and Watson walked with her and took notes. BBC/Watson to review
deficiencies to determine responsibility.

Mr. Ryan Ledford

Author Printed Name Date

BBC DAILY LOGS 002694
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wm——g—-—- wﬂﬂa Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction

Balfour Beatty Construction, LLC

406 S McDowell Street

Suite 200 Daily Report No. 913

Raleigh, NC 27601

Phone: 919-233-5001

Fax: 919-233-5002
Date 1/12/2019 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day )
Author Ryan Ledford Cause

Notes

Robbins &Morton - 3 managers and 20 painters on all floors. 6th floor substantially complete, salamander stocking rooms, 7th and 8th
floor nearly complete. Mostly working on 3-5. approximately 6-8 painters per floor.
Salamander - (opening and closing site) employees engaged in training, tours, stocking building, working in all areas of the building.

Mr. Ryan Ledford

Author

Printed Name Date

BBC DAILY LOGS 002695
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wﬂ——c—_——_— wﬂma Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Daily Report General

Construction
Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 914
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002
Date 1/14/2019 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day 3
Author Ryan Ledford Cause
Notes Robbins &Morton - 3 managers and 20 painters on all floors. 6th floor substantially complete, salamander stocking rooms, 7th and 8th

floor nearly complete. Mostly working on 3-5. approximately 6-8 painters per floor.

Salamander - 150+ (opening and closing site) employees engaged in training, tours, stocking building, working in all areas of the
building.

BBC - 3 - cleaning managers apt, punch work, warranty work with ice makers, tech was on site and all guestroom floor ice makers are
operational, only remaining issues on levels 1 and 2 due to chilled water return issue. BBC sent exterior punch list, issued by WLA Friday
1/11, and part 2 issued 1/13/18 - reviewing for scope and for issues NIC.

BMCC 3 on site, reviewing warranty and punch issues. Will be on site all week.

Knight and Wilson - 2 on site working on level 9 west mechanical area.

1st choice - 3 on site to begin install of mirrors at camellias bar.

Premier Ext. - 4 on site working on CCD control joints south side with boom lift provided by BBC. BBC provided caulking for this also
(billed to account).

Mr. Ryan Ledford

Author Printed Name Date

BBC DAILY LOGS 002696
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Construction
Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 915
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002
Date 1/15/2019 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day ]
Author Ryan Ledford Cause
Notes Robbins &Morton - 3 managers and 20 painters on all floors. 6th floor substantially complete, salamander stocking rooms, 7th and 8th

floor nearly complete. Mostly working on 3-5. approximately 6-8 painters per floor. Actively working on lobby 1st floor. Taped off
northeast portion to start “prep” work.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking, laundry, stocking building, working in all
areas of the building.

BBC - 3 - cleaning managers apt, punch work, BBC sent exterior punch list, issued by WLA Friday 1/11, and part 2 issued 1/13/18 -
reviewing for scope and for issues NIC.

David Allen 2 repaired camellias bar, Joey walked Punch to determine supplies needed. Expected back Friday to complete punch.

BMCC 3 on site,, reviewing warranty and punch issues. Will be on site all week.

Knight and Wilson - 2 on site working on level 9 west mechanical area, etc.

1st choice - 3 on site to begin install of mirrors at camellias bar. Cutting mirrors in basement all day. Paul delivering j mound and
managers apt astragal.

Premier Ext. - 4 on site working on CCD control joints east side with boom lift provided by BBC. BBC provided caulking for this also (billed
to account).

Quantum Coatings - Aubrey here painting silver leaf trim. QC only has 2 panels left where the switch and FA conflict are.. owner provided
direction to cut panels at the seam and see how it looks. PANELS COMPLETE 1-15-19

Watson 5 on site working on Lutron issues , and in retail installing lights. Still issues in managers apt to address and open punch items.
C&B expected back tomorrow with materials. Need to complete managers apt hardware

Mr. Ryan Ledford

R -13187

Author Printed Name Date
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Construction
Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 916
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002
Date 1/16/2019 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day i
Author Ryan Ledford Cause
Notes Robbins &Morton - 3 managers and 20 painters on all floors. 6th floor complete and locks changed, salamander has stocked rooms, 7th

and 8th floor substantially complete. Mostly working on 3-5. approximately 5 painters per floor. Actively working on lobby 1st floor.
Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking, laundry, stocking building, working in all
areas of the building. Actively clearing all attic stock from parking garage to warehouse.

BBC - 3 - Exterior punch work, BBC sent exterior punch list, issued by WLA Friday 1/11, and part 2 issued 1/13/18 - subcontractors on
site or scheduled.

David Allen Expected back Friday to complete punch.

BMCC 3 on site,, completing warranty and punch issues. Will be on site all week.

Knight and Wilson - 2 on site working on level 9 west mechanical area, etc.

1st choice - 3 on site to begin install of mirrors at camellias bar. Cutting mirrors in basement all day, finished cutting but the j moulding is
not the right size. Managers apt astragal is done.

ONSM - 1 on site going through punch using boom lift.

Koch - water testing doors on south side. Found likely culprit of leak at 3rd door from SE coming under steel angle, Onsm to caulk.
Quantum Coatings - Aubrey here painting silver leaf trim. PANELS COMPLETE 1-15-19

Watson 5 on site working on Lutron issues , and in retail installing lights. Still issues in managers apt to address and open punch items.
C&B 1 on site, addressing keying issues with hotel operator. Remainder of managers apt hardware has NOT been delivered yet.
Flooring Services on site 4- working on stairwell rubber base for owner.

Mr. Ryan Ledford

R-13188

Author Printed Name Date
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Construction
Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 917
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002
Date 1/17,2019 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day ||
Author Ryan Ledford Cause
Notes Robbins &Morton - 3 managers and 20 painters on all floors. 6th floor complete and locks changed, salamander has stocked rooms, 7th

and 8th floor substantially complete. Mostly working on 3-5. approximately 5 painters per floor. Actively working on lobby 1st floor.
Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking, laundry, stocking building, working in all
areas of the building. Actively clearing all attic stock from parking garage to warehouse.

BBC - 3 - Exterior punch work, BBC sent exterior punch list, issued by WLA Friday 1/11, and part 2 issued 1/13/18 - subcontractors on
site or scheduled. BBC cleaning and painting all exterior terrace drains with Rino liner. Started on level 9, all to be complete tomorrow.
David Allen Expected back Friday to complete punch.

BMCC 3 on site,, completing warranty and punch issues. Will be on site all week.

1st choice - 3 on site to begin install of mirrors at camellias bar. installed ail mirror today.

ONSM - 1 supposed to review completed punch and outstanding punch with Tim.

Koch - water testing doors on south side. Found likely culprit of leak at 3rd door from SE coming under steel angle, Onsm to caulk.
Quantum Coatings - Aubrey here painting silver leaf trim. PANELS COMPLETE 1-15-19. She says she will be done end of next week.
Watson 5 on site working on Lutron issues, installed strip light under camillias bar today. Still issues in managers apt to address and open
punch items.

C&B 1 on site, addressing keying issues with hotel operator. Remainder of managers apt hardware has NOT been delivered yet.
Flooring Services on site 4- working on stairwell rubber base for owner, completed today with laundry room. also worked on replacing
carpet in several guestrooms that were flooded by owner vendors.

Warco - 2 on site delivered and installed fireplace liner and broken brick. Installed range side panels in managers and is prepared to
instail the accessories in manager apt bathrooms.

Pleasant Places - 6 on site demo curb on south side per owner directive (and per drawings, raising both large planters 6").

Mr. Ryan Ledford

R-13189

Author Printed Name Date
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Construction
Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 918
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002
Date 1/18,2019 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day id
Author Ryan Ledford Cause
Notes Robbins &Morton - 3 managers and 20 painters on all floors. 6th floor complete and locks changed, salamander has stocked rooms, 7th

and 8th floor substantially complete. Mostly working on 3-5. approximately 5 painters per floor. Actively working on lobby 1st floor.
Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking, laundry, stocking building, working in all
areas of the building. Actively clearing all attic stock from parking garage to warehouse.

BBC - 3 - Exterior punch work, BBC sent exterior punch list, issued by WLA Friday 1/11, and part 2 issued 1/13/18 - subcontractors on
site or scheduled.

BMCC 3 on site,, completing warranty and punch issues. Will be on site all week.

1st choice - Camilias mirror complete.

ONSM - not on site

Koch - water testing doors on south side. Last Day on site.

Quantum Coatings - Aubrey here painting silver leaf trim. PANELS COMPLETE 1-15-19. She says she will be done end of next week.
Watson 5 on site working on Lutron issues, installed strip light under camillias bar today. Still issues in managers apt to address and open
punch items.

C&B 1 on site, addressing keying issues with hotel operator. Remainder of managers apt hardware has NOT been delivered yet.

Pleasant Places - 12 on site demo curb on south side per owner directive (and per drawings, raising both large planters 6").

Mr. Ryan Ledford

R -13190

Author Printed Name Date
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Construction

Balfour Beatty Construction, LLC

406 S McDowell Street

Suite 200 Daily Report No. 919
Raleigh, NC 27601

Phone: 919-233-5001

Fax: 919-233-5002

Date 1/21/2019 Reference No.

Shift All Day Total Workers

Type BBC Non-Work Day

Author Ryan Ledford Cause

Notes Robbins &Morton - 3 managers and 20 painters on all floors. 6th floor complete and locks changed, salamander has stocked rooms, 7th

and 8th floor substantially complete. Mostly working on 3-5. approximately 5 painters per floor. Actively working on lobby 1st floor.
Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking, laundry, stocking building, working in all
areas of the building. Actively clearing all attic stock from parking garage to warehouse.

BBC - 3 - Exterior punch work, BBC sent exterior punch list, issued by WLA Friday 1/11, and part 2 issued 1/13/18 - subcontractors on
site or scheduled.

Pressure washing crew 4- on site workin on lift today north side.

BMCC not on site, coming tomorrow to fix a leak in room 306.

Quantum Coatings - Aubrey here with assistant painting silver leaf trim.

Watson 5 on site working on Lutron issues, after lunch another 4 guys showed up, total of 9..Still issues in managers apt to address and
open punch items. Private dining sconces will not work, drivers were not delivered with the lights and are needed to function. rough in
box has issue that will need to be dealt with. outlets also problematic at leather panels.

C&B not on site, Remainder of managers apt hardware has NOT been delivered yet. Assa abbloy sheduled this week for programming
added card readers.

Pleasant Places - 12 on site demo curb on south side per owner directive (and per drawings, raising both large planters 6").

BBC - all terrace grates coated and dried over weekend. cleanup today and tomorrow. Installed temp metal grille at 9th floor bar.
Touched up by dining level 1 at relocated fire cabinet.

OTIS here working on elevator 5 to get it turned over to the owner.

Mr. Ryan Ledford

R-13191

Author Printed Name Date
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Construction
Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 920
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002
Date 1/22/2019 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day |
Author Ryan Ledford Cause
Notes Robbins &Morton - 3 managers and 20 painters on all floors. 6th floor complete and locks changed, salamander has stocked rooms, 7th

and 8th floor as well. Mostly working on 3-5. approximately 5 painters per floor.Actively working on lobby 1st floor.

BBC noted today the owner is installing new trim profile on the pocket doors in order to hide the guides at the bottom and make the
opening look better. this detail was on on the drawings.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking, laundry, stocking building, working in all
areas of the building. Actively clearing all attic stock from parking garage to warehouse.

BBC - 3 - Exterior punch work, BBC sent exterior punch list, issued by WLA Friday 1/11, and part 2 issued 1/13/18 - subcontractors on
site or scheduled.

Pressure washing crew 4- on site workin on lift today north side.

BMCC - 2 on site addressing room 306 leak, notified of a leak in 337 from the tub drain, BMCC noted that by tomorrow these would be
fixed.

Quantum Coatings - Aubrey here with assistant painting silver leaf trim in private dining. Notified QC of owners plans to walk and punch
managers apartment tomorrow morning.

Watson 5 on site working on Lutron issues, wiring lights and heaters in retail spaces. installed remainder of lanterns on level 6 managers
apt terrace. working on power issue in managers apartment also.
C&B not on site, Remainder of managers apt hardware has NOT been delivered yet. Assa abbloy sheduled this week for programming

added card readers.

Pleasant Places - 12 on site demo curb on south side per owner directive (and per drawings, raising both large planters 6"). nearly
complete.

BBC DAILY LOGS 002702

R -13192
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BBC - painted at level 9 elevator added smoke door, ceiling in elevator lobby level 9 where owner vendor penetrated roof causing leak.
Pasco -2- on site installed ballroom concealed heads, laundry room high temp head, other punch issues.

David Allen - 3- correcting owner punch list, 9th floor complete, will finish remaining items tomorrow.

Baker - 2 on site walking for warranty and fixing penetrations from owner satelite.

OTIS here for owner training of elevators 1-4, turned over keys to salamander.

Mr. Ryan Ledford

Author Printed Name Date

BBC DAILY LOGS 002703

R-13193
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Ballnul‘ Beam Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Daily Report General

Daily Report General

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 921
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 1/23/2019 Reference No.

Shift All Day Total Workers 0

Type BBC Non-Work Day [l

Author Ryan Ledford Cause

Notes Robbins &Morton - 3 managers and 20 painters on all floors. 6th floor complete and locks

https://secure.constructware,com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=1510&ProjectiDs=164312&ReportSort=DocNo&CW_DocD...

changed, salamander has stocked rooms, 7th and 8th floor as well. Mostly working on 3-5.
approximately 5 painters per floor.Actively working on lobby 1st floor.

BBC noted today the owner is installing new trim profile on the pocket doors in order to hide the
guides at the bottom and make the opening look better, this detail was not on the drawings. BBC
walked with Jim C and Marty W in the managers apartment and looked at areas of concern by
the owner. Jim C recommended using flat paint as the owner painters are using in the guest
rooms, but QC took exception because they did not plan on paint ing every wall, just punch
work.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Actively clearing all attic stock
from parking garage to warehouse.

BBC - 3 - touch up at ballroom 4 ceiling, helping with install of elevator card readers, helping
with camellias panel install, fire Marshall walk issues, etc.

Assa Abbloy - 1 on site working on elevator card readers and BBC showed the 2 other doors
where card readers needed to be hooked up.
Pressure washing crew 4-complete.

BMCC - 2 on site addressing room 306 leak, notified of a leak in 337 from the tub drain, BMCC
noted that by tomorrow these would be fixed. Need update on status!

Quantum Coatings - Aubrey here with assistant painting silver leaf trim in private dining. after
walk with Jim and Marty this morning, PWI was on site and pointed up areas that were pointed
out for owner punch. Quantum will be here with a crew tomorrow to touch up from this punch
and clean paint off non painted surfaces. QC painted exterior lentils today.

Watson 5 on site working on Lutron issues, wiring lights and heaters in retail spaces. Fixed
lighting issue in managers apt but still need to fix the range outlet and the refrigerator outlet.
moved all materials today from the parking garage into the future retail space to work until job
is completed. Corrected exit sign in ballroom as noted by fire Marshall. Lutron on site today also.

C&B - Don on site worked on fire Marshall issues where operator had taken a closer loose. other
misc issues to address, advised managers apt remaining hardware will deliver to C&B tomorrow
and will be back Friday to install. Missing doors at spa retail closet, need delivery date.

Pleasant Places - 6 on site demo curb on south side per owner directive (and per drawings,
raising both large planters 6"). nearly complete.

ONSM caulkers here today to tackle owner exterior punch, all stone caulk items were addressed.

David Allen - 3- correcting owner punch, 6th floor and 3rd floor.

BBC DAILY LOGS 002704
R-13194
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OTIS here - working on elevators 1-4 assisting with card reader installation, fixing the squeaking
noises. Did not finish today and should be back tomorrow.

Seas - 4 installing camellias bar metal paneling, should be completed tomorrow and will also
install the back bar shelves level 9.

Mr. Ryan Ledford

Author Printed Name Date

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=1510&ProjectiDs=164312&ReportSort=DocNo&CW_DocD...
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Ba"n“l Beau‘j Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Daily Report General

Daily Report General

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 922
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 1/24/2019 Reference No.

Shift All Day Total Workers 0

Type BBC Non-Work Day [ ]

Author Ryan Ledford Cause

Notes Robbins &Morton - 3 managers and 25 painters on all floors. 6th floor complete and locks

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&rep!D=1510&ProjectlDs=1643128ReportSort=DocNo&CW_DocD...

changed, salamander has stocked rooms, 7th and 8th floor as well. 12 painters on level 5, 10 on

level 4, 5 on 3.

BBC noted today the owner is installing new trim profile on the pocket doors in order to hide the

guides at the bottom and make the opening look better. this detail was not on the drawings.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Actively clearing all attic stock
from parking garage to warehouse. Installing lettering for the main entry sign on the canopy,
owner cleaners cleaning exterior storefront, stocking camellias bar, bar 148.

BBC - 3 - touch up at ballroom 4 ceiling, helping Assa abbloy, Otis not on site today but will
return tomorrow to complete card reader hookup with Assa. Bar shelf supports Brought to Sth
floor, first choice has measured for the glass shelves. Tonya cleaning exterior stone at SW
entryway.

Assa Abbloy - 1 on site working on card reader at club lounge, power must be turned off to
power supply due to owner painters in the room. no wiring from the door strike to the power
supply. Stair 4 level 2 installation underway and should be completed today.

BMCC - 306 leak has been fixed, waiting on drain part for 337 tub, should be here tomorrow. .
got update on EF-45 motor shipping 2-4, and EF motor for 7th floor linen room ships 1-27.

Quantum Coatings - Aubrey here with assistant painting silver leaf trim in private dining. After
removing the plastic protection from the mirrors it was noted that Watson cracked 2 mirrors
installing the lights, Jeb and 1 other working in managers apt today and also painting the spa
closet door that was not prefinished.

Watson 5 on site working on Lutron issues, (luton also on site)Fixed lighting issue in managers
apt but still need to fix the range outlet and the refrigerator outlet. See Email for list of open
issues.

C&B - not on site taday, managers apt hardware should be here tomorrow and Don to install.

Pleasant Places - 6 on site demo curb on south side per owner directive (and per drawings,
raising both large planters 6"). nearly complete. cleanup today and working on irrigation.

ONSM - not on site, claim all punch has been complete.
David Allen - punch completed, managers apt stone caulked.

OTIS here - not on site as anticipated, BBC has been advised they will be here tomorrow to
assist with card readers.

BBC DAILY LOGS 002706
R -13196
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Seas - cleaning up excess metal panels, completed at camellias.
Company here installing metal brackets on 6th floor terrace today.

Owner delivering artwork, furnishings etc for public areas preparing for opening.

Mr. Ryan Ledford

Author Printed Name Date

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=1510&ProjectiDs=164312&ReportSort=DocNo&CW_DocD. .

BBC DAILY LOGS 002707
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Daily Report General ]
D ity
“al'nup Bea Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction
Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 923
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002
Date 1/25/2019 Reference No.
Shift All Day Total Workers 0
Type BBC Non-Work Day LJ
Author Ryan Ledford Cause
Notes Robbins &Morton - 3 managers and 15-20 painters. 6th floor complete and locks changed,

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=1510&ProjectiDs=164312&ReportSort=DocNo&CW_DocD...

salamander has stocked rooms, 7th and 8th floor as well. most painters now on level 4 and 5
(about 10 per floor), walls pointed up and touch up ongoing, 3rd floor mostly complete.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Actively clearing all attic stock
from parking garage to warehouse. Installing lettering for the main entry sign on the canopy,
owner cleaners cleaning exterior storefront, stocking camellias bar, bar 148. Hotel opening this
weekend.

BBC - 3 - installed legs at camellias bar and covered strip light, mirror replacement at private
dining where light fixtures cracked mirror. Watson removed the installed fixtures and left for
owner to install at later date. Watson and BBC believe these are not suitable for installation on a
glass surface as there is no buffer and the bracket is not stiff enough to spread the force of the
large fixture.

Assa Abbloy - on site this morning finishing the card reader installation, Otis expected to
complete also.

BMCC - 306 leak has been fixed, waiting on drain part for 337 tub, should be here tomorrow. .
got update on EF-45 motor shipping 2-4, and EF motor for 7th floor linen room ships 1-27. New
issue in room 303 tub drain required BMCC to cut a hole on level 2 grand stair which will be
patched by owner vendor prior to opening.

Quantum Coatings - Jeb working in managers apartment with helper, Aubrey finishing private
dining trim and will cleanup tomorrow.

Watson 5 on site working on Lutron issues, other punch items.

C&B - not on site today, managers apt hardware should be here tomorrow and Don to install.
Don did not show up today as planned and the 6th floor concierge card reader was not
completed. AA said they could walk us through the wiring on the phone.

Pleasant Places - Completed.

OTIS here - here today but did not finish the rail installation.

Company here installing metal brackets on 6th floor terrace today.

Owner delivering artwork, furnishings etc for public areas preparing for opening on Sunday

Mr. Ryan Ledford

BBC DAILY LOGS 002708
R-13198
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Author Printed Name Date

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=15108&ProjectlDs=164312&ReportSort=DocNo&CW_DocD...
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Daily Report General

l Daily Report General |

Ba"u“l' Beatty Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 924
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 1/26/2019 Reference No.

Shift All Day Total Workers 0

Type BBC Non-Work Day ]

Author Ryan Ledford Cause

Notes Robbins &Morton - 3 managers and 15-20 painters. 6th floor complete and locks changed,

salamander has stocked rooms, 7th and 8th floor as well. most painters now on level 4 and 5
(about 10 per floor), walls pointed up and touch up ongoing, 3rd floor mostly complete.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Actively clearing all attic stock
from parking garage to warehouse. owner cleaners cleaning exterior storefront, stocking
camellias bar, bar 148. Hotel opening this weekend.

Otis installed rest of elevator 1-4 railing.

Hotel opening tomorrow

Mr. Ryan Ledford

Author Printed Name Date

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=1510&ProjectiDs=164312&ReportSort=DocNo&CW_DocD...

BBC DAILY LOGS 002710
R -13200

718

80TTO0TdO6TOZ#ASYD - SYIA1d NOWWNOD - NOLSTTIVHO - WV TH:0T 9T Ae €202 - 3114 ATIVOINOH1D3 13



12/16/2020

Daily Report General

| Daily Report General |

Ba"ﬂlll" Beam Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 925
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 1/28/2019 Reference No.

Shift All Day Total Workers 0

Type BBC Non-Work Day J

Author Ryan Ledford Cause

Notes Robbins &Morton - approx 15 painters working on levels 4 and 5 primarily, minor work left in

some 3rd floor rooms.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Actively clearing all attic stock
from parking garage to warehouse. owner cleaners cleaning exterior storefront, stocking
camellias bar, bar 148.

Hotel is now open to the public, bars and restaurant operational. Approx 50 guest rooms rented
for tonight, 10 last night. 6th through 8th and 3rd floor rented to guests.

Watson - 5 working on boardroom outlet, managers outlets ok except master bathroom.
BBC working on punch in managers, cleaning etc. Completed remainder of stair punch today.
Warranty issues - updated list sent from Engineering department to Jim Clements and forwarded

to BBC. See live spreadsheet on google docs. Ice maker on level 9 is working properly, tech was
on site today to fix.

Mr. Ryan Ledford

Author Printed Name Date

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=15108&ProjectiDs=164312&ReportSort=DocNo&CW_DocD...
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] Daily Report General |
Ba"uul‘ Beam Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 926
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 1/29/2019 Reference No.

Shift All Day Total Workers 0

Type BBC Non-Work Day J

Author Ryan Ledford Cause

Notes Robbins &Morton - approx 15 painters working on levels 4 and 5, minor paint work left in some

3rd floor rooms, some 3rd floor rooms rented..

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Actively clearing all attic stock
from parking garage to warehouse. owner cleaners cleaning exterior storefront, stocking
camellias bar, bar 148.

Hotel is now open to the public, bars and restaurant operational. 50 guest rooms rented for
tonight, 6th through 8th and 3rd floor rented to guests.

Watson - 5 - boardroom outlet completed. hostess stand completed. pool step lights
troubleshooted and operational. going from 5 to 2 guys tomorrow due to scope being
substantially complete. minor punch issues left, found 2 sconces that were delivered Friday that
can be installed in managers powder room. Stove outlet wrong part was delivered... need to re
install exit light by 448 tomorrow after wall covering is completed.

Cook and Boardman - 1 - Don sick but on site briefly, dropped of original doors for rooftop
function space. these will work but will not close due to being prepped for a floor closer that was
not executed by owner. Can install surface mount closer if desired.

Quantum - 1 here installing wall covering in alcove at room 448/449. BBC requested they fix the
warranty item in boardroom alcove where wall covering was removed so Watson could locate
outlet covered by PWI.

BBC - 2 working on punch in managers, cleaning etc. Looked at the wardrobe units to go in
rooms 348/448/548, will attempt to bring these in to the rooms tomorrow, appear to work with
template now that crown is removed.. doors will need to be removed also.

Warranty issues - updated list sent from Engineering department to Jim Clements and forwarded
to BBC. See live spreadsheet on google docs. Ice maker on level 9 is working properly, tech was
on site today to fix. Ice maker in liquor storage still not operational, Engineering department
thinks it is @ part clogged at the return side inside the ice maker that needs to be replaced. back
in Trim mark court.

Mr. Ryan Ledford

Author Printed Name Date

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=1510&ProjectiDs=164312&ReportSort=DocNo&CW_DocD...  9/18
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Daily Report General

| Daily Report General

Ba"nl“‘. Beam Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 927
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 1/30/2019 Reference No.

Shift All Day Total Workers 0]

Type BBC Non-Work Day [

Author Ryan Ledford Cause

Notes Robbins &Morton - approx 15 painters working on levels 4 and 5, minor paint work left in some

3rd floor rooms, some 3rd floor rooms rented.. moved to level 2 back of house corridor today
and pointed up all walls from operator damage, re painting entire corridor 8 painters today.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,

laundry, stocking building, working in all areas of the building. Parking garage being used for
customers.

Hotel is now open to the public, bars and restaurant operational. Approximately 88 guest rooms
ready to be rented, due mostly to drapery issues due to owner painter damage, and guesstech
not operational.

Watson - 2 - Pulling off site after today due to punch and scope being completed, all warranty
calls to be run through Watson office.

Cook and Boardman - 1 - on site in the morning, could not find hardware for rooftop function
doors and this is critical, still some hardware to install in the managers apartment.

Quantum - fixed the boardroom vestibule and 448 corridor wc yesterday, were not on site today
as planned to finish managers apt but claim they will be here tomorrow. Carpet install Friday.

BBC - 1 and Tonya cleaner, cleaned stone parapet level 9, epoxy fix stone at the lightest on
corner of king and Hutson and pleasant places had 4 here fixing the bluestone in that area.

Warranty issues - see live list on Sharepoint updated by Ryan Q and BBC.

Mr. Ryan Ledford

Author Printed Name Date

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=1510&ProjectiDs=164312&ReportSort=DocNo&CW_Doc..
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Balfour Beatty

Daily Report General

| Daily Report General

Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 928
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 1/31/2019 Reference No.

Shift All Day Total Workers 0

Type BBC Non-Work Day |

Author Ryan Ledford Cause

Notes Robbins &Morton - approx 15 painters working on levels 4 and 5, minor paint work left in some

3rd floor rooms, some 3rd floor rooms rented.. moved to level 2 back of house corridor today
and pointed up all walls from operator damage, re painting entire corridor 8 painters today.
Concierge lounge all millwork re painted in ftat paint by the owner; 1 week of prep work and
painting with 4 painters.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Parking garage being used for
customers.

Hotel is now open to the public, bars and restaurant operational. LMI working in rooms with
issues still, tv and guest room control 4 still not working properly.

Watson - not on site, will only be back for warranty related work now.
Quantum - 4 working in managers apartment final touch ups after punch.

Warranty issues - see live list on Sharepoint updated by Ryan Q and BBC.

Mr. Ryan Ledford

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp ?filt=All&replD=1510&ProjectlDs=164312&ReportSort=DocNo&CW_DacD. ..

Author Printed Name Date

BBC DAILY LOGS 002714
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Daily Report General

| Daily Report General

Ba"n“" Beam Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 929
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 2/1/2019 Reference No.

Shift All Day Total Workers 0

Type BBC Non-Work Day J

Author Ryan Ledford Cause

Notes Robbins &Morton - approx 15 painters working on levels 4 and 5, minor paint work left in some

3rd floor rooms, some 3rd floor rooms rented.. moved to level 2 back of house corridor today
and pointed up all walls from operator damage, re painting entire corridor 8 painters today.
Concierge lounge all millwork re painted in flat paint by the owner; 1 week of prep work and
painting with 4 painters.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Parking garage being used for
customers.,

Gulfstream - on site fixing bird bath on Hutson street.

Hotel is now open to the public, bars and restaurant operational. LMI working in rooms with
issues still, tv and guest room control 4 still not working properly.

Quantum - complete in managers apartment
Flooring services - installed carpet in managers apartment.

Warranty issues - see live list on Sharepoint updated by Ryan Q and BBC.

Mr. Ryan Ledford

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=1510&ProjectiDs=164312&ReportSort=DocNo&CW_Doc...

Author Printed Name Date

BBC DAILY LOGS 002715
R -13205

12/18

80TTO0TdO6TOZ#ASYD - SYIA1d NOWWNOD - NOLSTTIVHO - WV TH:0T 9T Ae €202 - 3114 ATIVOINOH1D3 13



12/16/2020

Daily Report General

[ Daily Report General
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Ba"nul' Beany Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 930
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 2/4/2019 Reference No.

Shift All Day Total Workers 0

Type BBC Non-Work Day ]

Author Ryan Ledford Cause

Notes Robbins &Morton - approx 15 painters working on levels 4 and 5, minor paint work left in some

3rd floor rooms, some 3rd floor rooms rented.. moved to level 2 back of house corridor today
and pointed up all walls from operator damage, re painting entire corridor 8 painters today.
Concierge lounge all millwork re painted in flat paint by the owner; 1 week of prep work and
painting with 4 painters.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Parking garage being used for
customers.

Gulfstream - on site fixing bird bath on Hutson street.

Hotel is now open to the public, bars and restaurant operational. LMI working in rooms with
issues still, tv and guest room control 4 still not working properly.

BBC - cleaned out and painted all garage drains.

Cook and Boardman - Don on site prepping 9th floor function doors, events preventing
installation. painted doors in parking garage 1 coat.

Warranty issues - see live list on Sharepoint updated by Ryan Q and BBC.

Mr. Ryan Ledford

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=1510&ProjectiDs=164312&ReportSort=DocNo&CW_Doc..

Author Printed Name Date
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Ba"nur Beam Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Daily Report General

Daily Report General

|

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 931
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 2/5/2019 Reference No.

Shift All Day Total Workers 0

Type BBC Non-Work Day ]

Author Ryan Ledford Cause

Notes Robbins &Morton - Mostly complete with guest rooms, 5 cleaners here cleaning guest rooms,

etc. 5 painters misc punch out.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Parking garage being used for
customers.

Hotel is now open to the public, bars and restaurant operational. LMI working in rooms with
issues still, tv and guest room control 4 still not working properly.

BBC - cleaned out and painted all garage drains. misc wire pulled to kings club door hardware to
power supply, trying to get in touch with Assa Abbloy to wire up so it is operational. caulked
exterior door at south side to bluestone at possible water intrusion area. Fixed 701 door top that
was rubbing on the cased opening. Caulked 9th floor rear elevator 4 door trim to frame.

1st Choice - delivered and installed level 9 bar glass shelves.

BMCC - on site for warranty issues, fixing guest room shower valves, kitchen issues.

Cook and Boardman - installed roof terrace function doors and hardware, installed metal door at
wheelchair lift on level 9, need to paint tomorrow. finished flush bolts at spa door.

Warranty issues - see live list on Sharepoint updated by Ryan Q and BBC.

Mr. Ryan Ledford

Author Printed Name Date

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&replD=1510&ProjectIDs=164312&ReportSort=DocNo&CW_Dac..

BBC DAILY LOGS 002717
R - 13207
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I
Bal'ﬂur Beauy Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Daily Report General

Daily Report General

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 932
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 2/6/2019 Reference No.

Shift All Day Total Workers 0

Type BBC Non-Work Day Y

Author Ryan Ledford Cause

Notes Robbins &Morton - Mostly complete with guest rooms, 5 cleaners here cleaning guest rooms,

etc. 5 painters misc punch out.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Parking garage being used for
customers.

Hotel is now open to the public, bars and restaurant operational. LMI working in rooms with
issues still, tv and guest room control 4 still not working properly.

BBC - cleaned out and painted all garage drains. misc wire pulled to kings club door hardware to
power supply, trying to get in touch with Assa Abbloy to wire up so it is operational. caulked
exterior door at south side to bluestone at possible water intrusion area. Fixed 701 door top that
was rubbing on the cased opening. Caulked Sth floor rear elevator 4 door trim to frame.

1st Choice - delivered and installed level 9 bar glass shelves.

BMCC - on site for warranty issues, fixing guest room shower valves, kitchen issues.

Cook and Boardman - installed roof terrace function doors and hardware, installed metal door at
wheelchair lift on level 9, need to paint tomorrow. finished flush bolts at spa door.

Warranty issues - see live list on Sharepoint updated by Ryan Q and BBC.

Mr. Ryan Ledford

Author Printed Name Date

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp?filt=All&repiD=15108ProjectiDs=164312&ReportSort=DocNo&CW_Doc...

BBC DAILY LOGS 002718
R -13208
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I
Ba"Dul‘ Beatrj Project [13026000] - Hotel at Marion Square View Date 12/16/2020
Construction

Daily Report General

Daily Report General

|

Balfour Beatty Construction, LLC

406 S McDowell Street

Suite 200 Daily Report No. 933
Raleigh, NC 27601

Phone: 919-233-5001

Fax: 919-233-5002

Date
Shift
Type
Author
Notes

2/7/2019 Reference No.

All Day Total Workers 0
BBC Non-Work Day [ ]
Ryan Ledford Cause

Robbins &Morton - Mostly complete with guest rooms, 5 cleaners here cleaning guest rooms,
etc. 5 painters misc punch out.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Parking garage being used for
customers.

Hotel is now open to the public, bars and restaurant operational. LMI working in rooms with
issues still, tv and guest room control 4 still not working properly.

BBC - cleaned out and painted all garage drains. misc wire pulled to kings club door hardware to
power supply, trying to get in touch with Assa Abbloy to wire up so it is operational. caulked
exterior door at south side to bluestone at possible water intrusion area. Fixed 701 door top that
was rubbing on the cased opening. Caulked 9th floor rear elevator 4 door trim to frame.

1st Choice - delivered and installed level 9 bar glass shelves.

BMCC - on site for warranty issues, fixing guest room shower valves, kitchen issues.

Cook and Boardman - installed roof terrace function doors and hardware, installed metal door at
wheelchair lift on level 9, need to paint tomorrow. finished flush bolts at spa door.

Warranty issues - see live list on Sharepoint updated by Ryan Q and BBC.

Mr. Ryan Ledford

Author Printed Name Date

https://secure.constructware.com/DailyRpt/Reparts/DailyGeneral_Rpt.asp?filt=All&repID=1510&ProjectiDs=164312&ReportSort=DocNo&CW_Doc...

BBC DAILY LOGS 002719
R -13209
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12/16/2020

Daily Report General

Daily Report General [

l
Bal'nuF Beam Project [13026000] - Hotel at Marion Square View Date 12/16/2020

Construction

Balfour Beatty Construction, LLC
406 S McDowell Street
Suite 200 Daily Report No. 934
Raleigh, NC 27601
Phone: 919-233-5001
Fax: 919-233-5002

Date 2/8/2019 Reference No.

Shift All Day Total Workers 0

Type BBC Non-Work Day O

Author Ryan Ledford Cause

Notes Robbins &Morton - Mostly complete with guest rooms, 5 cleaners here cleaning guest rooms,

etc. 5 painters misc punch out.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Parking garage being used for
customers.

Hotel is now open to the public, bars and restaurant operational. LMI working in rooms with
issues still, tv and guest room control 4 still not working properly.

BMCC - on site for warranty issues, see separate tracker

Warranty issues - see live list on Sharepoint updated by Ryan Q and BBC. 744 was discovered
today the VFCU does not have power according to Ryan Q, Watson and BBC to investigate. BMCC
says they have start up report for this unit but now there is no power? 402 issue with waste line,
BMCC addressing this immediately. Part coming tomorrow and BMCC to work Saturday to get the
EF motor replaced.

Mr. Ryan Ledford

Author Printed Name Date

https://secure.constructware.com/DailyRpt/Reports/DailyGeneral_Rpt.asp ?filt=Ali&replD=1510&ProjectiDs=164312&ReportSort=DocNo&CW_Doc...

BBC DAILY LOGS 002720
R -13210
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12/16/2020

salfour Seatty
Construction

Daily Report General

| Daily Report General

|

Project [13026000] - Hotel at Marion Square

View Date 12/16/2020

Balfour Beatty Construction, LLC
406 S McDowell Street

Suite 200

Raleigh, NC 27601

Phone: 919-233-5001

Fax: 919-233-5002

Daily Report No. 935

Date
Shift
Type
Author
Notes

2/11/2019
All Day

BBC

Ryan Ledford

Reference No.

Total Workers (6]
Non-Work Day =]
Cause

Robbins &Morton - Mostly complete with guest rooms, S cleaners here cleaning guest rooms,
etc. 5 painters misc punch out.

Salamander - 100+ (opening and closing site) employees engaged in training, tours, cooking,
laundry, stocking building, working in all areas of the building. Parking garage being used for

customers.

Hotel is now open to the public, bars and restaurant operational. LMI working in rooms with
issues still, tv and guest room control 4 still not working properly.

BBC - cleaning managers apt. Scheduling BMCC wine cooler work for next Monday. Watsan
needed on site to finish work in the managers apt, label panels for lighting control room level 2,
missing light trim at stair 4 level 1 and the lights in the floor level 1. Calling in all CO

inspections.

Cook and Boardman - not on site. Don to be here tomorrow to install the privacy latch on
women spa door, level 6 need to get the king club door cperational electronically, hardware
issue, managers apt missing hinges and other hardware.

Warranty issues - see live list on Sharepoint updated by Ryan Q and BBC. 744 was discovered

today the VFCU does not have power according to Ryan Q, Watson and BBC to investigate. BMCC
says they have start up report for this unit but now there is no power? 402 issue with waste line,
BMCC addressing this immediately. Part coming tomorrow and BMCC to work Saturday to get the

EF motor replaced.

Mr. Ryan Ledford

Author

Printed Name

Date

https:#isecure.constructware.com/DailyRpt/Raports/DailyGeneral_Rpt.asp?filt=All&repl0=1510&ProjectiDs=16431 2&ReportSort=DocNo&CW _Doc...

BBC DAILY LOGS 002721

R -13212
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Balfour Beatty

Construction

March 6, 2019
BY FEDERAL EXPRESS, OVERNIGHT DELIVERY

Mr. Buck Lindsay, Architect
Winford Lindsay Architect
344 West Pike Street
Lawrenceville, Georgia 30046

RE: The Hotel at Marion Square - Consolidated Claim (Preliminary)

Dear Mr, Lindsay;

This letter and attachments are being sent to you In response to your letter dated February 4, 2019, In that letter you
acknowledged recelpt of the preliminary Consolidated Claim letter that was sent by Balfour Beatty Construction dated January 25,
2019 (the “Preliminary Consolidated Claim”), and you requested that Balfour Beatty Construction provide additlonal supporting
data on the clalm. Addltlonally, you refetenced the final determination of Substantial Completion, which subject we will address in
a separate letter from this response,

As described In the Preliminary Consolidated Clalm, Balfour Beatty Construction asserts that the Bennett Hotel project
was made slgnificantly more difficult, expenslve, and time-consuming to build because of circumstances that were beyond the
control of Balfour Beatty Constructlon. Those circumstances were described more specifically In the Preliminary Consolidated
Claim, and they were pervaslve throughout the project. Notices were glven, and there were frequent discusslons and meetings
reflected In communications, meeting minutes and correspondence, all of which placed the Owner, the Architect, the Owner’s
Representative and others on notlce that Balfour Beatty Construction and its subcontractors were belng Impacted by numerous
events and clrcumstances for which the Owner was ultimately responsible. The numerous changes, delays, disruptlons and
Impacts are reflected throughout the project’s records, much of which the Owner should have in Its possession. That sald, In
rasponse to your request, we are providing with this letter further detail supporting the Preflminary Consolidated Claim as
submitted, but as noted In that claim and as we note again now, we belleve there are additional costs and claims, Including those
attributable to subcontractars, that may not yet have been identlfied by Balfour Beatty Constructlon and presented in the
Prelminary Consolidated Clalm. We are working to identify those so that a full and final clalm can be presented for consideration.
in the meantime, we are presenting the attached information (described below) as additional supporting data on the claim.

The additlonal supporting data on the claim Is organized in a manner that provides material that supports both the
financial and entitlement components of the Preliminaty Consolldated Claim and it consists of the following tabs:

Tab1  Support for Additional GC Costs incurred during the contract period, which conslsts of Balflour Beatty
Construction’s cost report for GCs through August 31, 2017;

Tab2  Support for Additional GC Costs incurred during the extended period through January 21, 2019, which conslists
fo Balfour Beatty Construction’s cost report for GCs as of January 21, 2019 along with an additional estimate for
projected GCs to completion;

Tab 3  Support for Subcontractor Claims that were provided or projected as of the date of the submission of the
Preliminary Consolidated Claim, which conslsts of the actual claims received from subcontractors or
notifications of claim amounts pending submission of substantiation;

Tab4  Support for Change Orders, RCOs and CCDs, which consists of the RCO Log and CCD Tracker;

Tab 5 Support for Contract Balance and Retentlon, which consists of Pay Applications 43, 44, and 45;

Tab 6  Support for the Builders Risk associated costs, which consists of correspondence to the Owner regarding
Bullders Risk clalms and back-up for those costs;

Tab7  Support for Entitlement relatad to Schedule Delays and Impacts, which consists of Balfour Beatty Construction’s
most recent updated schedule; and,

R -13217
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Balfour Beatty

Construction

Tab8  Support for the Entitlement related circumstarices and events described In the Preliminary Consolidated Clalm
which consists of: an RFI Log reflecting RFls for which responses were late In being provided; a Drawing Log
reflecting the number of new sheets added and existing sheets that were modified - all to reflect new design
and Owner changes; another Drawing Log to show the number of drawing sheets affected by ASls and Mods;
various “DCI Doing Lists” which ware used to track the interior designer and to give the Contractor some
understanding as to the changes to the project the interior designer was working on; an “SI Misuse” Log
reflacting how the $I process was misused to mask changes that had drastic cost and/or schedule implications
rather than utilizing the Modification process which should have been utilized for such changes; an “HMS Delay
Notification Log” reflecting certain delay notifications made throughout the course of the project; and,
numerous other e-malls, correspondence, logs and other materials supporting the instances, circumstances and
events noted in the Preliminary Consolidated Clalm as bases for entitlement for recovery of the costs claimed.

Clalmants reserve any and all rights and remedies to which they are entitled under the Contract or applicable law and
resarve the right to supplement, amend and/or revise in the future any aspect of the Preliminary Consolidated Claim as well as the
additional supporting data described above and attached to this letter.

i As stated In the Preliminary Consolldated Clalm, Balfour Beatty Construction and Its subcontractors wish to resolve this
matter and these claims with the Owner. We belleve that the Owner has received a hotel that far exceeds what was shown on the
drawings and described In the specifications, and that the Owner Is now operating the hotel for its financial beneflt as was
intended. It is only fair that the Owner should pay for the direct and Indirect costs Incurred to upgrade the hotel to a helghtened
vislon, all to deliver this Project to the Owner for Its use and the enjoyment of its guests, Throughout the project, Mr. Bennett
stated many times that It was always his intentlon to pay the costs Incurred for the work that was performed - and now it Is time
for Mr. Bennett to meet that commitment,

Sincerely,

BALFOUR BEATTY CONSTRUCTION, LLC

L A

David Simontow V.p.

Ce:

Thomas Ryan, Metropolitan Life Insurance Company
Kim Brown, Library and Assoclates

Jannifer Faulkinberry, Winford Lindsay Architect
Buck Lindsay, Winford Lindsay Architect

R-13218
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Section 1 | Additional General Condition Costs Through August 2017

Section 2 | Extended General Costs Through lanuary 2019

Section 3 | Subcontractor Claims
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Section 4 | Change Orders/RCQ’s/CCD's

Section 5 | Contract Balance and Retention

Section 6 | Builders Risk

Section 7 | Miscellaneous Entitlement and Related Materials

 tion 8 | Schedule
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ATTACHMENT “A”

Marion Square Hotel-Masonry Work

We were asked to start block work in the basement to accommodate some concrete work
around July 1, 2016, at that time ONSM was told the project would be ready for block work on
the first floor the following week. Once ONSM started it was clear Balfour Beatty was not
prepared for the masonry to start. This caused ONSM to provide “notice” to Balfour Beatty on
July 14, 2016 noting they were not ready to start masonry on the first floor due to clean up
and access issues as well as a grout sleeve issue.

Response email from Tim Spano July 18, 2016

Toby, great strides were made last week in getting material removed from the first floor. Lithko
has another truck scheduled to arrive this afternoon that will remove another large amount of
materials leaving only a small amount to work around — and this will be removed Tuesday. With
the above | would ask that you mobilize crews here tomorrow to start building where you have
your starter course. All rebar has been installed in all these areas and we will continue with
subsequent floors verifying rebar is in.

There continued to be issues with the grouting and vertical cells, this prompted Balfour Beatty to
issue the email below in a total disregard to how these issues were impacting ONSM.

Email: Nick Starcevic on the July 19, 2016

We cannot wait on an answer for grouting the bond beams and vertical cells to remobilize.
We need a commitment from ONSM that you will be back onsite ready to continue work
tomorrow, July 20th, even if that means you cannot top out some walls.

Issues continued to obstruct and impact ONSM progress, as evident by the email

below. Email: Toby Holloway on July 29, 2016

We will not have the basement completed by next week | am not sure who gave you any
indication that we would; as for the first floor we still need to come to terms with the added time
and cost based on the proposal we gave you this week due to the rebar situation at the head of
walls. You will need to approve the proposal for added time and cost before we can top out that
first floor, please get with me at your convenience so that there is no misunderstanding of
durations moving forward as our scope of work has changed due to the rebar situation. thank
you

Clearly by the correspondence there was confusion as to how to facilitate this rebar and grouting
situation; causing delays and inefficiencies and cost impact on the first floor with no commitment
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from Balfour Beatty on how to resolve it at this point in the project or provide appropriate
direction and proper coordination.

ONSM moves to the second floor around August 8, 2016 without completing of the first floor
due to lack of response on how to correct rebar sleeve and grout on first floor.

Email is sent from Toby H. on August 27, 2016

I just want to follow up our conversation in the weekly meeting held Wednesday the August 24,
2016: we spoke about the schedule for masonry on second floor, it showed us complete this
week and that will not be the case due to shoring on third floor needing to be removed before
masonry can finish. | was told re-shoring on third floor east should be removed towards the
end of next week and | will need approx. 5 days after that to complete masonry on 2nd floor.
As of today, there is still shoring on 3rd floor west as well. That will need to be removed before
we can complete that area. The North-east corner 2nd floor has not started yet as well due to
mech equipment and pads being placed, once placed we can start that area as well.

As of the end of August 2016 ONSM is still not done on 1st floor, can't finish 2nd floor and being
asked to go to the third-floor generating this next email from Toby on August 29, 2016.

Email: Toby Holloway on August 29, 2016

The weldable rebar is only at third floor and not provided by ONSM, the first lift has been poured
on second floor. Per the structural drawings CMU is to be placed only after dead loads have
occurred and as Dan R. stated in the weekly meeting last week you guys owe it to us to only go
up and touch that portion of work one time; hence the reason we need the shoring removed
which was why | made the statement to your team that after shoring is removed | would need
five more days to complete this work. The plans do show block outs at the third-floor on detail
1A and 1B on 304. As for the beam on the first floor being poured on Friday; when I left
Thursday night there were no birds mouth's placed and as | have expressed to you | am not
comfortable with placing this work the way it is currently framed due to potential blow outs. So,
if the intent is to pour that as is; please sub this work to someone else as | will not take on the
responsibility of that work. That is why my competent person told you he would not pour that on
Friday. Please understand I'm not trying to be difficult with your team; however, | owe it to you
to give you realistic expectations of when the work will be complete and what impacts/obstacles
are in front of us regardless of what your schedule shows. My only intentions are to point out to
you what the obstacles are, so we can be successful in meeting the durations needed to
complete your project; not to give you excuses of why we didn't meet it but what we need to
make it. Thank you

On September 1, 2016 ONSM moved to the third floor; still not completing first floor or second
floor, and now working on third floor and must stop again waiting for window sill flashing by
others. At this time, we had still not started stairs 1,3,4,6 on any floors yet due to shoring. It
took until the last part of December (2016) until we finally start stairwells number three

and four

Toby Holloway receives the following email from Dan Richie on September 21, 2016.
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Emall form Dan Richie 9/21/16

| spoke with Rob and he said if we are stressed, and shoring is removed we can lay block on
Level 4 and then come back down to Level 3 when we get the go ahead on the waterproofing
detall. Ryan can you capture this and send it in as a confirming RFIl. Who knows we may need
to do this on other floors as we go up 80 make It typical and vague lik a ubcontractor’
contract... Toby | will let you confirm with us that by going to Level 4 and skipping Level 3 we
don't Incur any additional costs that are not captured in your current change order already that
is still belng discussed with Nick and Tim.

Toby H. Emall re ponse

| will confirm by end of week also as we spoke today | have sent a few masons away as we are
being stopped on third floor due to waterproofing as we finish the courtyard we will need to go
back down to the first floor south west corner and complete the block now that the tie beam has
been placed as well as stair 6 now that the shoring has been removed. Please give me as
much notice as possible to get the crew back Thank you

As of the end of September (2018) ONSM is working on three floors concurrently; and cannot
complete any of the three as well as sending people home at this time

September 28, 2016 Joe Ana ta | end two emalil to Tim Spano

Due to the extended duration as represented in the revised construction schedule of Sept 21,
20186, Balfour Beatty requested an order of magnitude of the Impacts as presented in the Sept
21, 2016 revised schedule. On the same date we presented Balfour Beatty an order of

magnhitude extended duration (only) claim of only 2.5 months and cautioned of the significant
potential impacts that we were concerned of.

Novemb r 2, 2016, Toby sends Email re pon e to Nick 8’ mall of the same date.
L1 still to this date have no access due to other trades go out there and look.

L3 only areas not complicate are due to sleeve and rebar issues the inspector should inspect
today this is not an Old North State issue once inspected we will complete

L2 only area not complete Is south wall where 3 concrete arch needs poured before we can
complete as well as buck holst area, again not ONSM,

L4 inspector Is still having Issues with rebar not going through slab, again not ONSM as well as
you are still letting other trades stock their materials on 4th floor blocking our access
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To date you have not given ONSM one floor completely ready for us to start; if your expectation
is for us to complete on schedule you will have to be ready for us start without any interruptions.

Thank you
November 2, 2016 Nick 8. sends emalil response to Toby H.

“Thanks for walking the site with us today, | need to apologize to your team as | was unaware of
the obstacles you are facing....”

Working on 4 floor ONSM encounters the same problems of re-shoring one floor above
keeping us from topping out the fourth floor. Carla Harwell notifies Balfour Beatty in a daily
report the fourth-floor slab to deck is up to 2 1/4 inches off from the fourth floor to the fifth floor.

On November 15, 20168, Toby H. walks with Dan Richie on the fourth floor and fifth floor to
confirm we had pulled off control and set our block correctly and the slab edge was sticking out
and in. Toby H. confirmed with Dan Richie that we had pulled our measurements from control
and were told at that time to stay with the control line; not the slab edge by Dan Richie.

On November 17, 2018, Toby H. walked with Dan R. to show him the problem with access
being blocked from the floor below. The Plumber Is sticking up pipes into the floor we are
working on causing obstacles and blocking access to areas.

On November 21, 2016, ONSM notlfied Balfour Beatty that the concrete is out of range from
control and we would follow control lines for our block placement

Still walting on several answers for missing rebar on the fourth floor caused by others not
allowing us to complete our scope of work.

Note: Window shop drawings caused issues with the size of the openings + lug slils versus
regular precast silis.

November 22, 2016 Joe Anastasi met on site with Shelly Goodwin, among several topics
covered. ONSM confirmed we had verified our work In-house and felt our work was laid out
correctly and built within tolerance floor to floor. Several walls were spot checked
demonstrating this. Balfour Beatty stated they had a 3/ party survey done of the exterior and
would distribute It once It was received.

November 29, 2016, ONSM notifles (Carla H.) of issues with the 3 party inspectors
Interpretation of the documents as to the requirements of the vertical reinforcement. ONSM has
walted a week at this point to have this resolved for the fourth and fifth floors.

Dec. 3, 2018 Joe Anastasi points out to Nick Starcevic in an emall response of the obstacles
encountered and that ONSM can not be held liable if we are not given and opportunity to
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complete our work in an unobstructed/impacted manner. Also, informs the obstructions/impacts
are being reported in our daily reports.

Dec. 5, 2016 Chip Venable informs Balfour Beatty that as of this date we have not be given
written direction on how to proceed with the layout of the 6% floor, therefore we were proceeding
with lay out from controls. He requests confirmation of the sleeve layout is sufficient and finally
we need direction on the hoisting and the waterproofing for the precast band on the 5" floor.

Furthermore, ONSM request Balfour Beatty to provide clear direction on the wall
placement modifications from the “as planned” to avoid confusion

Dec.7, 2016 (Joe A w/ONSM) addresses scheduling issues in the most recent schedule update
of dated 11.15.16. there are serious logic flaws that need to be addressed regarding the precast
band placement. The waterproofing and flashing need to be completed and considered in the
schedule. The hoisting accommodations have not been resolved by Balfour Beatty and the
schedule is showing stacking multiple floors thereby compressing and accelerating our scope of
work. We note this material change in the schedule.

Dec. 16, 2016 ONSM (Chip Venable) informs BB that the most recent updated schedule
(12.13.16) has logic flaws and erroneously depicts the veneer starting on 12.30.16. Which does
not make sense due the preceding activities not being completed.

Dec. 16, 2016, Balfour Beatty issues a Notice of Delay and Demand for Cure. ONSM meets
with Balfour Beatty on site Dec. 19, 2016 and provides written response on Dec. 20, 2016,
incorporating observations and discussions from the on-site meeting

We then start the fifth floor ONSM must stop after two courses of block installed (1°-4") due to
lack of precast hoisting provided by Balfour Beatty.

ONSM met with Shelly Goodwin on Dec. 19, 2016, to go over hoisting that was to be provided
by Balfour Beatty. There was a malfunction with the tower crane causing some safety
concerns that then led to Nick S. demanding a lifting plan before proceeding. It was
determined in a conversation between Toby H. and Shelly Goodwin that ONSM had done
nothing wrong; as a matter of fact; from a safety standpoint we had done everything correct.
Over 2 weeks are lost due to lack of hoisting for the precast until finally ONSM designed and
manufactured hoists to commence to placement of the precast on the fifth floor

After resolving the 5" floor precast hoisting needs, ONSM was again obstructed with our block
laying from other trades completely blocking off access on this floor. This goes on for a period
of four weeks causing us to move to the sixth floor to be productive and starting seventh floor,
which is stacking masonry activities for all the remaining floors. Keep in mind we are still not
complete on any floor at this time; and all re-shoring from the upper floors has now been
removed due to the Owner design change impact.
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Not completing the fifth floor keeps us from starting precast on the exterior of the building.

December 20, 2016 ONSM notified Balfour Beatty management we were told to come off
concrete columns not control for layout 6th floor door frames.

January 23, 2017 Balfour Beatty issues a notice of delay and demand for cure.
On January 24, 2017 ONSM responds to this notice.

January 31 ONSM is still working on the fifth, sixth and seventh floors out of sequence. ONSM
brought in a supplemental subcontractor to assist in laying multiple floors concurrently to try and
accelerate the block work.

On February 7, 2017 Balfour Beatty issues a notice of delay and demand to cure.
ONSM responds to this notice on February 8, 2017

It is mid-February before ONSM is finally able to lay the last block on the fifth-floor east
elevation.

February 7, 2017 ONSM notified BB that the eighth slab is 2 inches off control line, we are told
to go with slab edge.

February 22, 2017 a small crane arrived to set the precast at second-floor east elevation

March 6, 2017 still no flashing for precast caps on six floor parapets (provided by others), this is
preventing ONSM form installing this work. Also, there is an issue of access to set the sixth-floor
precast band on the east elevation.

March 15,2017 Balfour Beatty issues notice of delay.
ONSM responds on March 17, 2017 and sets up site meeting for March 23, 2017

March 16, 2017 Toby H. met with Shelly Goodwin and walked job to show where we were being
held up. The following represents the areas of concern; basement area, east elevation precast
base, waterproofing problems at base of wall west elevation, concrete sticking out of building at
north, south and west elevation, concrete foundation too high on south elevation and north
elevation. It was agreed if Shelly Goodwin committed to resolve these problems ONSM would
send down another crew for precast.

On March 20, 2017 ONSM sent another foreman Santos Perez and an additional crew down to
start precast on south elevation. However multiple problems were consistently encountered
causing impacts and obstructions; please refer to ONSM'’s in daily reports.

March 23, 2017 ONSM and Balfour Beatty met on site (Tim Spano and Jeff Sandeen, Nick S,
Scott G., Joe A, and Toby H.) to discuss several items from quality of the stone, chips,
cutting/modifying of stone to accommodate other trades issues, waterproofing requirements and
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the stucco as it related to any deficiencies of our cmu walls. It was agreed at that prior to any
stucco beginning on any elevation if there was a problem with the masonry it would be
discussed between Tim.S and Toby H. They would be the only people to address these issues
from our firms to confirm if there is a problem with our work. The only area Toby H. was asked
to look at with Tim was a small area on the third-floor balcony (approximately 200 sq. ft2).

Toby H. was asked to try and close the communication gap between Tim S and Carla H. on
issues of delays/obstacles. Finally, ONSM agreed to rent a scissor lift to start flashing on the
west elevation before stucco scaffold arrived.

The daily impacts and obstructions continue with the stone veneer (please review ONSM's daily
reports)

On May 1, 2017, we send Santos Perez and his crew to another job due to lack of areas ready
for precast.

On May 23, 2017, Joe A. email confirming a conversation between Tim S had with Scott G.
regarding the exterior elevations. Wherein the agreement for evaluating any exterior CMU
concerns was not followed or even addressed since our March 23, 2017 meeting. In addition,
the 3™ party exterior survey that was committed to be forward to ONSM back in November and
on several other occasions was never sent to us.

On June 5, 2017 Nick Starcevic sends a group email to the subcontractors requesting claim
submissions if any from the subcontractors

On June 16,2017 ONSM submitted our revised draft of our previously submitted claim. The
maghnitude of our claim has increased substantially, reflecting the as built conditions of the
project.

The last four months ONSM has had a small crew to go back and complete work that was not
available at the time we were on the floors as well as piece meal of the precast. ONSM has had
to leap frog around the entire perimeter to accommodate work left behind as well as areas
impacted by other trades as noted in daily reports.

CC: Exhibit XX
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m

CHANGE ORDER JOB/S/C # 13026000 - 020 M
Vendor# 116124 a
Revised # 04 g
P
9
To CONTRACT dated April 6, 2015 DATE of this Change Order September 30, 2016 =
<
To: Old North State Masonry, LLC T
201 W. Matthews St. m
PREVIOUS CONTRACT AMOUNT 3 784 ©
Matthews, NC 28105 Mo
Joe Canitano §
ADD/DEDUCT for this C.O. $111.900,00 §
JOB: Hotel at Marion Square =~
H
AT Charleston, SC 29403 NEW CONTRACT AMOUNT $2 448 527,84 -ﬁ
H
Z

It being desirable to modify the work done under the above Contract in accordance with the Contract Documents, it is necessary
and in the interests of the Parties to the above named Contract to madify said Contract in certain particulars as follows: g
>

In accordance with the Terms and Conditions of this agreement, Subcontractor shall provide all labor, materials, tools, %d
equipment necessary for complete turnkey installations of the following: 0
_|
Q
Cl No. Description Amount Budget Code zZ
680 Masonry Edge of Slab Changes $22,100.00 400.50400000.40 O
{L1) A
Cl No. Description Amount Budgst Code =
714 Masonry Edge of Slab Changes | $44,800.00 400.50400000.40 o§
(L3) =
Ci No. Description Amount Budget Code e
715 Masonry Edge of Slab Changes $44,900.00 400.50400000.40 m
(Ld) >
REVISED - p)

On Levels 1, 2, and 4 OId North State Masonry has added work due to a change made to install 1" conduit in the slabs ILO of 3" conduit. This
change affects their ability to grout the tast course of CMU, Instead of grouting through a 3" sleeve in the slab, ONSM needs to grout from
same floor, This is assuming that ONSM always intended to grout through the 3" conduit shown on the contract documents. If that is not th
case, then this change order is not valid. To fix this issue, ONSM wiil leave out the last course of CMU to grout the rest of the CMU. ONSM3
to use solid block notched around the vertical rebar for the last course per their proposal. o

On Levels 1, 2, and 4, there are missing or Incorrectly located 1" sleeves that do now allow ONSM to pass the vertical rebar through the sl
as needed. This Is additional work for ONSM because they need to place the vertical rebar In the CMU prior to laying thelr last lit of CMU Ig
these locations. ONSM has proposed using conduit block in these locations. The below qualifications are critical to the validity of the extrag
work,
1. At windows, ONSM properly laid out windows. If windows are not properly lald out, then there ia no way to validate the layout of the 1" &
conduit. A large portion of the added work Is due to ONSM's claim that 1" conduit sleeves are not in the proper locations causing added
"dummy" bars at window jambs, If the windows are not properly laid out, then this claim is no longer valid.
2. ONSM would have grouted through the 3" conduits and will grout through the 3" conduit when that option Is avallable to them.
3. On L5 and up, ONSM lays their block to the bottom of slab, drops rebar through conduit, and grouts the last lift througtl the 3" conduit.

LY Sy-\V ) 49[( =
If any of the 3 qualifications above are not true, then we reserve the right to withdraw and reevaluate this change order.

B6T

80T

Total Add to this Contract as a result of this Change Order is $111,900.00, One hundred eleven thousand nine hundred
dollars which includes all applicable sales tax. .

This Change Order constitutes FULL and COMPLETE settlement of any and all costs referred to and/or described herein
including but not necessarily limited to all applicable taxes, insurance, bond, delivery, supervision, overhead and profit, labor,
labor impact, materials, changes, delays, acceleration and inefficiency, or any claims therefore, and the Subcontractor hereby
waives any and all claims for such items assoclated with or related to the Work covered by this Change Order, all previous

Change Orders, and base Subcontract Agreement, and all conditions ingurred to date, W cxtephun te Phese wilers whk
MMMAL_M wel in Pk bich 15 afhohed hevels af m.u&pmu heyein.
Code: 400.60400000.40 RCO No.: OCO No.: /}.{/{"'
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S.F.RN. BUL:

It is further understood and agreed that all terms and conditions of said Contract, as it may heretofore have been modified, sha
be and remain the same.

ACCEPTED: ACCEPTED:
Old North State M BALFOUR BEATTY CONSTRUCTION, LLC

By By
B / ’ Nick Starcevi¢
rint Name '3:% /7{'/“; /=)
4
Title Pﬂeo Y A‘r/' Title  Project Manager

Date Z2-2¢~1F Date
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Old North State Masonry, LLC

Change Request Log by Status
’t,)(‘\ﬂ LN

Date: 2/28/201

313

—]
10-1269 Marion Square Hotel Project Manager: Chip Vomblo§
Q
Number Date Description Amount =
Submitted E
1 10/27/15 Supplnst-010 -13,022.74 o
2 10/27/15 Suppinst - 018 1,426.14 o
6 . 211117 Install SS Flashing under parapet caps - Per RJ Kenny - revised 41,144.10 N
11.21.2018, revised 2.01.2017 N
7 1/4/18 Detall 2 A 613 - per RJ Kenny - add flashing - revised 4,884.13 =
11.21,2016 2
8 2/1/17 Continuous flashing at grade raised to top of precast base - per 11,777.52 =
RJ Kenney - revised 2.01.2017, %
9 1/4/168 Add Flashing A615-4 above canopy - Per RJ Kenney - revised 1,018.53 Q
11.21.2016 i
10 1/4/16 Add Flashing per RJ Kenney Detail 1-A620, 1-A621 - revised 4,614,786 >
11.21,2016 Z
12 10/17/18 Top out 1st floor CMU Wall 26,911.95 0
13 10/27/16 Additional Mock Up 76,845.16 %
14 11/9/16 Bone White Aluminum -3,087.57 I_r;!lil
15 1111/18 EWO Ticket 68451 1,152.83 @
16 11/14/16 EWO Ticket 8454, 6456 3,254.80 g
17 11/16/16 Deduct CMU at area CIP at 2nd floor arches -1,366.30 O
18 11/30/16 Add Flashing per RFI 780 2,134.19 ®]
22 1/30/47 SI 29 - Deduct for Masonry walls removed at Stairs 3&4 -1,600,82 %
23 2/1417 Arriscraft Plinth Add 12,961.48 %
24 2/21/17 Added cost to provide holst for setting 5th and 8th floor sills 4,680.67 A
25 2/21117 Added Cost for Arriscraft Plinth Mock-up 513.82 0
26 9/28/16 Draft of Claim submisaioni . 158,486.68 v
Submitted Total 333,419.32 Q
n
Original Contract Amount: 2.340.000.«?
Approved Contract Changes: 108,527.42
Revised Contract Amount: 2,448,527.&_%
Pending Contract Changes: 333.419.@
=
S
|
g Page 1 of 1
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JN 1259
Marion Square Hotel

For Settlement Purposes On v

12/5/2018

ONSM provides the following initial claim's analysis and reserves the right to amend the claim as the job is completed and/or additional analysis is conducted.

Area of impacts/ Change in Scope:

1 Coordination, scheduling, planning, sequencing of all trades in a logical manner meeting scheduling committed dates/durations

a. Block work impacts/obstacles

1 Hoisting
2 Completion of preceeding activities in a logical manner to avoid conflict of access and installation
3 Conflicts with other trades

a. Plumber stubbing up conduit from the floor below impacting access to the work {4th & 5th floor)

b. Stud walls erect in disregard to the block walls

4 Waterproofing and merkrete on the 3rd floor courtyard (horseshoe)

5 Hoisting of the precast on the Sth floor resultant in out of sequence, illogical work sequence and access to work issues

6 Length of time to resolve added scope (change order) so not to impact the progress of the project.
7 Accelleration + stacking of activities on the last 3 floors
8 Access

b. Veneer work impacts/obstacles

1 Hoisting
2 Concrete work
3 Precast & Arriscraft
4 Lintels installation
S Waterproofing
6 Woodblocking
7 Sequencing of the work
8 Length of time to resolve added scope (change order) so not to impact the progress of the project.
9 Scaffolding availability
10 Access
11 Expectation of the finished work above industry standards

2 Work not presented in the manner and time that is indicated in our Contract agreement
3 Stop work of the vertical structure for design changes-caused by Owner
Bottleneck and stacking of trades caused by the limitations of reshoring limitations
4 Design Changes from the waterproofing consultants
5 Coordination of the work, coordination of the trades in a logical sequence for both the block work and stone veneer work
e. Stop of work due to scope issues and precedent requirement, and changes in hoisting methods

Page 1
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6 Accelleration of work areas, premium costs, multiple floors due to delay in shoring removal due to upper floor design changes
a. Out of sequence work directed. Multiple floors work concurrently
7 Work areas not given to ONSM complete or as anticipated per schedule
8 Work areas given to ONSM in variance to contract document
9 Multiple design changes without proper design coordination of veneer
a. Flashings and waterproofing detailing
10 Onsite management and lack of control and knowledge (Gross Negligence)of what was the root cause of the projects issues and how to correctly sequence and build this project

Summary:

ONSM started block work on the project on approximately 7/6/16 and and immediately encountered issues and pulled off site and provided notice of delay to Balfour Beatty a number of times
The blockwork was never turned over to ONSM as scheduled or planned, Literally encountered obstructions and impact from the the beginning. ONSM was impacted on every floor

(See Narrative--Attachment A} upto the Sth floor. On 5th floor Balfour Beatty did not provide proper hoisting for the precast band which was incorporated into the block work. This brought
the 5th floor block work to a stand still. Balfour Beatty allowed the other interior trades to leap frog in front of the exterior block operation thereby cutting off access to the work areas.

Balfour Beatty completely abandoned their obligation and left it up to ONSM to develop and manufacter appropriate hoisting for the 5th precast, as a consequence ONSM had to wait for the
other trades to removed their work to allow ONSM an opportunity to have access to our work. The upper floors encounter numerous issues with direction and cooridation of the other trades
and also presented a significant change in scope of work with all of the reshoring being removed due to the stop work of the structure by the Owner. ONSM brought in supplimental forces at

a significant cost to work muttiple levels of upper floors

The Blockwork was started on approximaely July 6, 2016 and was substantionally completed as of June 14,2017 representing a 49 week duration

As severe as the block work obstacles and impact were the precast stone and arriscraft veneer issues were as severe and impactful. Please see (Attachment B-summay of the impacts along
with Attachment C daily report) which were turned in daily to Balfour Beatty in hopes of them providing resolution to the issues. Unfortunately this was not the case; the issues of impact
are summarized above.

The veneer was started on approximately February 1,2017 and was substantionally complete as of Dec. 15, 2017 representing 2 45 week duration, however due to the late
turnover ONSM has had personnel on this project at various times through out 2018

Overall masonry *AS BUILT" duration on the project equals approximately 76 weeks in total duration

The Contract masonry duration, as depicted in the approved Change order C.O. #1 is 29 weeks (Attachment D)

Based on this the change in scope duration of the masonry is 47 weeks

Page 2 1259 Claim-Settlement Purposes Only version 12.5.18.xlsx
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Therefore the added costs associated with this change in scope is as follows:

1 Additional Variable Costs: (Indirect costs based on actual cost to date 10/25/18- Attachment E )

Cost cat. cost to date cost to date weekly costs Projected added costs
7/6/2016 10/25/2018
la la.l Fuel S 760 §$ 14,290 $ 185.34 § 8,711.10
1.a.2 Freight S S 875 $ 1199 § 563.36
1a.3 Construction Equip. costs S S 16,992 S 23277 S 10,940.05
1.a.4 Auto/Truck expense S S 22,470 §$ 307.81 S 14,466.99
1.a5 Equip. Repair & Maint. S 207 S 8,640 S 11552 S 5,429.47
1a.6 Equip. Rental S 3976 S 84,513 S 1,103.25 $ 51,852.59
1.a7 Scaffold Rental S 1,174 § 12,935 $ 161.11 § 7,572.15 73
l1.a.8 Field Trailer s S S S
1.a.9 Legal fees S $ 21,012 S 287.84 S 13,528.27
1.a.10 Small tools S 552 § 77,925 $ 1,059.90 $ 49,815.49
1a.11 Blades S 418 § 4,153 §$ 5116 S 2,304.73
1.a.12 Plank S - S 10,211 § 139.88 $ 6,574.21
1.a.13 Travel & Lodging S 2,764 S 325,476 S 4,42071 $ 207,773.48
1.a.14 Safety S 206 §$ 17974 $ 24339 S 11,439.36
1.a.15 Misc. expenses S 54 3 16,762 S 228.88 S 10,757.21
Additional variable costs based on C.0.#1 schedule = $ 401,828.44
1.b 1b.1 less the additional Indirect costs included in C.O. #4 s 36,105.50
1b.1 less the additional Indirect costs included in C.O. #8 s 14,113.12
1b.1 less the additional Indirect costs included in C.O. #12 S 3,935.38
1b.1 less the additional Indirect costs included in C.O. #13 S 9,022.60
1b1i less the additional Indirect costs included in C.O. #14 & #15 S 3,421.06
Additional variable costs added by all other C.O. issued to ONSM $ 66,597.66
1c Net additional variable costs reconciling with all Change orders $ 335,230.78
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2 Additional Labor Costs

2a. Additional supervision costs
Additional supervision (47 weeks X $1,500.00/week) S 70,500.00
VP of Operations 5 days/week (8wks * $3,850/5 days per week) incl. burdens + benefits S 30,800.00
Total additional supervision costs $ 101,300.00

2b. Labor Impacts/inefficiencies
Labor inefficiencies + supplimental forces to accellerate floor of the project S 522,084.00

(Equals labor loss + Suppliment crew loss (Subcontactor -labor}+ Subcontractor-caulking loss + Subcontractor pumping loss-Subcontractor insulation remaining budget-
less subcontractor Cleaning remaining budget - Subcontractor -cleanup remaining budget)

3 Change order Dollars that should be Approved for work already completed = $ 26,078.00
(See Attachment "D"}

4 Total additonal costs without Overhead = 1.c+2.a+2.c+3 = $ 984,692.78

5 Overhead & Profit 15% S 143,792.22

6 Bond Costs 1% S 11,024.07
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From: Chip Venablg

To: “Spane, Tim!

Ce: Joe Anastasl; Toby Holloway; “Starcavic, Nichols”; Ricgl, Danlel; Rale, Marty; Waterfleld, Peter
Subject: Notice of Delay

Date: Thursday, July 14, 2016 5:46:00 PM

Attachments: 1259-Notice of Delay 7.14.201 6,0

Tim,

Please see the attached letter formally notifying you of delay to the masonry scope. Please inform
Old North State Masanry when the delays noted in the letter are taken care of and we will schedule
a time to come and visit the site with your team. Thank you.

Best Regards,
Chip Venable

Project Manager
Old North State Masonry

R - 13255
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July 14, 2016

Tim Spano

Balfour Beatty Construction
306 Meeting St

Suite 300

Charleston, SC 29401

Re! The Marion Square Hotel ~ Notice of Delay
Mr, Spano,

Please accept this letter as official notice of delay to the masonry scope of work. As of today we have demobilized
from your job. When we arrived on your job Monday this week numerous areas were brought to you and your

team'sa ation 1 ¢ er ple sing or in the wroi This  not corrected at this point.

Otherar  ofd n da dp s preventing us fi ingo ndp ming owr work.,

More importantly, while on site this week it has come to our attention that the grout pour holes (Detail 8303-4) are
singina s currently ured, These  equired at all ve ar Jocations to i top
m gets g d forthere (oextend thi  h. We cannot In groul the CMU hes

holes. Please provide Old North State Masonry with direction of how to proceed.

Toby Holloway has discussed all of these issues with you and your team while onsite this week.

St turn 8 ea d,
ta will p ite an
es {lsc le ca e

V Q/w&

Chip Vena
Project Manager

Cc: Joe Anastasi

Ce: Toby Holloway
Cc: Nicholas Starcevic
Ce: Dan Ricei

Ce: Marty Dale

Ce: Peter Waterfield

P.0.Box 1260 201 W, Matthews St. Matthows, N(RBJ 0132"56 704-971-4060 fax: 704-847-1187
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August 11, 2016

Tim Spano

Balfour Beatty Construction
306 Meeting Street

Suite 300

Charleston, SC 29401

Re: The Marion Square Hotel - 2 Notice of Delay
M, Spano,

Please accept this letter as our official 2™ notice of delay to the masonry scope of work. Once
we complete the basement and 1* floor CMU we will be de-mobilizing from the job. We still do

not cay dire ] t g with the ', As an update to the job
sch are still d d on the 2% not being installed per the
drawing s caused a co I sofp cli The missing  ut
holes is our grouting u s. Th tli nnot be vibrat  as

cannot fit the vibrator down the last lift. We do understand your team is to have a conversation
with the inspector, trying to resolve this issue. However, we are losing valuable time to the
g, rebar not passing through the floor and our
ct your team to take lead on this and make sure

of the expectations structurally to get the CMU

eam once you have everything figured out and

X 7

Chip Venable
Project Manager

Cc: Joe Anastasi

Cc: Toby Holloway
Cc: Nicholas Starcevic
Ce:! Dan Ricci

Ce: Marty Dale

Ce: Peter Watetfield

P.O.Box 1260 201 W, Matthews St. Matthews, NC 28105 office: 704-971-4060 fax: 704-847-1187
R - 13257
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December 15, 2016

Tim Spano

Balfour Beatty Construction
306 Mecting St

Suite 300

Charleston, SC 29401

Re: The Marion Square Hotel — Follow-up to conference call today
Dear Tim,

This leiter is a follow-up to our conference call of today’s date regarding the above referenced project. Although the
calt did not go well we will continue fo work through the obstacles but wanted to document our concems with how
the project has been constructed to date.

We started the project on July 6, 2016; throughout this period, we have not had one level without ebstructions in our
way or an opportunity to complete at one time. The Sleeve issues on the First, third, fourth, a pottion or the fifth,
(probably the sixth, seventh and eighth) has not only been extremely costly but also very time consuming as well.
To date you have provide a partial change for the first floor, and complete for the third and fourth floors. Please
process the change order as you have agreed for the balance of the first floor.

Also, the slesves on the upper remaining floors will not allow acceleration or working multiple levels concurrently
now that the shoring has been removed, nor do we have the manpower to do so,

There has been a question on the placement of the extetior block walls. We have confirmed through the fourth floor
that our walls are placed correctly from the controls provided and the walls are within our tolerances. As we have
confirmed our walls will be laid off the established controls unless we are directly differently in writing, We will
inform of any obvious issues via our daily reports and verbal communication so that your firm may have a
reasonable oppartunity to directus, Supposedly there was an exterior survey performed approximately a month
ago, but we have not been furnished any results.

Finally, the hoisting of the precast, particularly for the 5™ and 8" floor bands appears to be an issue. The hoisting
for setling the precast is to be provided to ONSM. We understand this is going to be difficuit to figure out and we
will try and assist and finding an appropriate solution, But please understand the time impacts caused by the
hoisting cannot be ours to bear,

We will provide a list of all items ONSM needs to complete and those items required by others on 12/19/16 to help
all parties.

Thark you

Joe Anastasi

P.O.Box 1260 201 W. Matthews St. Matthews, NC 28105 office: 704-971-4060 fax: 704-847-1187
R - 13258
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December 20, 2016

Nick Starcevic

Balfour Beatty Construction
306 Meeting Street

Suite 300

Chatleston, SC 29401

Re! The Marion Square Hotel --Notice of Delay and Demand to Cure
Dear Nick,

This letfer is in response to your email of Dec, 16, 2016 and attached notice of Delay and
Demand for cure dated the same date along with our onsite walk Dec. 19" 2016, Present for this
wallc was Shelly Goodwin, Toby Holloway, you and e,

1t is apparent from our walk that your notice is not appropriate and that the issues expetienced on
this project are clearly a result of impacts caused by others and areas of work not accessible to
complete at the time we were mobilized on the floors. The two main issues that have impacted
the sequence are the redesign of the upper flooxs that delayed the upper floors being poured
which prevented the shoring being removed sequentially and the missing/misplace grout sleeves
in the post tension slabs, which we have addressed numerous times and it appears will continue
to impact the upper levels of the blockwork, We will make every reasonable cffort lo improve
the situation but there are things beyond our control that we cannot be responsible for.

The items that we discussed in during our walk thru are as follows,
1, Masonry wotl at the ground floor entrance to the gatage. The ovethead protection will

be moved beyond the block wall line and cutting of concrete, once completed ONSMwill

rcomplefe T T e e e e
2. Remcdial work on the exterior --apart from south elevation all areas are rubbed, the south
will be completed once area is accessible which should be within 2 days per our walk
through, The control joints will be cut into the block walls from the stucco scaffolding,
3. The stairs '
a. Stairs 1 & 2 at ground level were impacted by the tie beam that needed to be
installed,
b, Stair 3 was used as access initially and was available starting 3 weeks ago
c. Stair 4 was also used for access nto the building, and then the exterjor wall along
column line 33 could not be installed due to waiting on protection/dircction at the
courtyard 3' floor/roof level
d, This work is now out of sequence with the typical floor work and causes access
issues-to the work areas, ‘

P.O.Box 1260 200 W, Matthews St Matthews, NC 28105  office; 704-971-4060 {ux: 704-847-1187

R - 13259
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4, Tront Bniry of the south west corner had the scaffold down and ready for underground

work on 12/17/16
5 Precaston LS For ONSM to provide information on additional masons we must be
tmed o ho t the
ate the ns er 1e

I understand Toby and Shelly are meeting
forward. Contractually your fiem must pr
will dictate the duration of the installation
for the precast, As of now no precast is being installed.

6, Lopa on
7. Roof av for block woik.
8. e on 1 betw 20 & 30
1 . O are av 1d scaffo
h ea. , it was indicated that area should be ready in
2 8

9. T ingoutlevel 4 is being impacted at areas whete the reshoring fot the outriggers has
now been removed.

discussed with and note  our
he issues, Furt he above  some of
tagree fo sed les. E
forward the most important issue we need to res the hoisti wh dete he

rumber of masons we can put on thls work, We will continue to tty and improve the sequehce
and duration of the work in front of us.

Best

President

R - 13260
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Baticw: Beally
Canstruction

Notice of Delay and Demand for Cure

Subcontractor: Old North Skate Masonry, LLC Dite:r 16 December 2016 -
201 W, Matthews St. . Project Name: _The Hotel at Marion Sguare
Matthews, NC 28105 N L Project No./Decument No.: __13026000-020-01

Re: Natice of Delay and Demand for Cure to Old North State Masonry, LLC.
Subcontractor is in default of the Subcontract in that It has failed to:

(X)  fully perform and timely complete its work in accordance with the Subcontract (Art 1.A; Art. 4.)

() comply with safety requirements and other Legal Requirements applicable to safety (Art. 1.C);

() comply with Legal Requirements applicable to subcontractor’s work {Art, 1,D.1; Art. 5.A);

(X)  provide written assurances of complete and timely performahce (Art, 1,D.0i);

(X)  coordinate Its work with that of Contractor and all other subcontractors {Art. 3.C);

{ ) timaly and fully pay laborers, taxes, subcontractors, vendors and the like in respect to the work
(Art. 3.G);

(X} furnish sufficient labor, equipment, materials and supervision requlred for the proper and
complete performance of the work {Art, 3.H.1);

{X) - correct defects in the work (Art. 3.H.vil);

(X) clean up dally from its operations as required (Art, 3.Hx});

(X) protect its work and stored materials from damage and destruction; and/or avoid damage to the

work of materlals of other trades (Art, 3.H.xvl);
{ ) timely furnish submittals, shop drawings, O&M manuals and/or other required documents or

matetials {Art. 3.H.vi);

(X)  Other: Correctdeficlencies in work In distributed Field Report “Q245 Hotel at Marion Square FR-2”

Demand Is hereby made that Subcantractor commence and continue to cure the aforementioned default(s)
within three (3) business days of receipt of thls notice. Fallure to cure any default shall entitle BBC to take
those actions described In the Subcontract or any action permitted by law Including, without limitation, the
remedies set forth in Articles 5 and 11.,

Balfour Beatty Construction, LLC

J/ il g?'_ ‘5-(2";'@
{Signature)

Nick £.. Stavtanie
{Printed Name)

Pev et Manvses/ -
(Title)

Recaipt Acknowledged by:

R - 13261
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January 24, 2017

Nick Statcevic

Balfour Beatty Construction
306 Mesting Street, Suite 300
Charleston, SC 29401

Re; ONSM Response to Notice of Deley and Demand for Cure dated 1,23.2017

Mr, Slarcevic,

extended time frame for the masonry aclivities, This was due to Lhe st
isthe s issue, 1 lvs not it ed into your sc
ebar, it at leas th just to e to do and (hen

Discussions about the missing steeves started in July of 2016,

We will inue to do we ean o m thecost  {ime i1
dvetotl  lureofthe stone work s ingand  iuply

, By

anra

ts
ol

ule
opl !
ely
gtl ng size st for
of per floor we

. However,
lelm, Wear i

tomorow, This additional manpower will be distributed by ‘Toby Holloway to the necessary locations.

eeds 4 hyours o

the Sfuceo Con

sel's

. Southwest Front Entry— Complete by 2.03.2017
2, Arches— Complete by 2.01.2047
3, 13 Low Grout Break - Cotnplete by 2.03,2017 ~ Provide ONSM witht localion
4, All low breaks - Provide ONSM Locations
5. Win Oashing gets ins
6, Con ng, need necess,

Holloway
7. Sluir 3 —Complete by 2.07.2017
8.  Stair4--Complets by 2.03.2017
9.

defivered,
10. Level5—Co  eleby2,03.2017 —issucshave to sf
1}, Level6—Co eteby2,20.2017 —issues can't  fo A u
12. Level7—Ca  cte by 3.082017 —issues can’t  to 'l ou
13, Level 8 — Complete by 4.21,2017 ~ issues will be crane lo set st

i um

yo sed

ite for

aso

wh doing
ule can’t be mef

ma er to the job

discussed with your team and Toby

Level 3 Windows — angle will be delivered to the site tirst of next week — ONSM will corplete tn 7 days once the angles are

Cau'  to 8" floor until 7" complete,

Finally, Old North Stale Masonry is conmitled to campleting our scope of work in a timely manner for the overall bettennent of the project,

Co: Joe Anssiasi
Ce: Toby Holloway
Ce: Tim Spano

Ce: Jeno Cosselte
Ce; Jeff Sandeen
Co; Shelly Goodwin,

P.O. Box 1260 201 W. Matthews St. Matthews, ]ﬁ} 28J|(§zéf§ce: 704-971-4060  fax: 704-847-1187
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NORTH STATE
—— LLC o~—=
X, R U I L)
NAME QF JOB Marion hotel 122 17
FOBH 1259
Weathex: {Clear) (P.Cloudy) (Clowndy): ’[\emperature:_lLMhn Max
Rainfall___0 Inches
NUMBER OF EMPLOYEES WORKED TODAY PRODUCTION REPORT
NO BLI{ BR:K STONE E%.(IZS‘K 4" Cancrele Block
RS HRS, HRS.
A, 1 8 BRICK. 6" Conereis Block
B. o
C, '23'] 7272 15 g’é?g%%lg K 3" Concrete Bloclt 109']
D 1 9 STONBYT 12 Congrots Block
R STONE L Avch, Bloek
I STONE PCS' 11 At 6tF floor band B1'6"
Gl
Hl
Conerele Fill
Insulation
Deseription and Location of! . ]
id blo 6th oorw ara and st itst
Units other th  cente due to rebar eedi to o0 rou oW 5
S t 5th floor cast band east elevatio Il have no acess to
Other trad workin inarea For rec band o bth
of of No crain o erator on site toda d
need rebar driled for head on stair at fl we nco

Stair

ut east
fl
st due to

work on

ue

Will not be able to set precast or fay block on 5th floor west due to other trades

startin before ason

3) Verbal instructions received:

4. t recelved on site today:

Pinl: General Contrator

Whitet Office  Crnavyt SupefRtend G268

CBPL2142011
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Joe Anastasi

From: Joe Anastasi

Sent: Friday, March 17, 2017 4:25 PM

To 'Starcevic, Nicholas'

Cc H ssette, Jeno; Spano, Sandeen, J oodwi ly; Dale, Marty;
ey ew S, Culicerto {acu o@sik-law i Chip le

Subject: Response 3/17/17

Nick,

o) rth State Masonr M"Y isinr ur  tty Construction’s {“Balfour”) form ce of Delay and

D d to Cure” dated 15, 2017. sta  in wrlting on humerous occasions, been delayed un

the Hotel on Square {(“Pr  t") as a result of Balfour

encounte well documen have been consistent th

continues to track the financial impact of the delays and do e

ce the

the result of any actlons or inactions by

wNSM. Nevertheless, ONSM is obligated to correct the false statements related to the accusatlons in the March 15,
2017 notice and respond in detail to the accompanying email narrative from Nick Starcevic.

1. CleanUp

a,

ONSM performs clean up on a daily basis and wi
Subcontract. ONSM views this concern as unfo

complaints regarding its daily clean up. If there
related to ONSM’s clean up please be prepared

23,2017, |f there are pecific Is sed, ONSM will stig nhdma n ts
ary to comply with Its rements hetermsofthe  con How
assertion that ONSM needs to clean up daily, or Is somehow remise in its daily cleanup duties is fallacious.
brou rial on slte ino rmi rk pursuant to pla
Unfa , the work has | the ahned Project le. als have
been ght Balfour has ch the eoft -plannedwo 3 nume
oceas Th nly lead to ple | co n, ine ncies and de but als anded

material on site, which will ultimately be incarporated into the Project. These stranded materials do in fact
sit idie untit the precedent work is completed. Once the precedent work is completed, ONSM can
incorporate the materlal on slte. In summary, ONSM brought the proper materials to site at the proper
time per the as-planned Project Schedule. if the Project Schedule would have been foliowed, there would
not be idle material on site. ONSM will continue to manage and store the material as efficiently as
possible. However, if Balfour wants ONSM to remove the material from the slte and then bring it back when
the precedent work is completed, ONSM will need an executed change ordet for costs associated with
removing and then returning the materials. Please advise at the March 23, 2017 meeting how Balfour
would llke ONSM to proceed.

Balfour has asked that ONSM only bring enough material to the site for the next two weels of work, Thisis
ONSN's standard practice. ONSM will continue to follow this standard practice and will not result in
logistical site problems so long as Balfour follows the sequence and scheduling currently outlined on the
Project.

R- '!3264
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Schedule
a.

While ONSM appreciates Batfour's acknowledgment that the schedule slippage for the exterior skin results
from some factors outside of ONSM'’s control, this does not tell the whole story, ONSM provided shop
drawing which were approved, After the shop drawings were approved, Balfour requested modifications to
the precast hecause of changes made in construction to accommodate other subcentractors. The reguested
modifications to precast are time consuming and hot contemplated by ONSM in its original scope. The
slippage results from changes that have nothing to do with ONSM. QONSM is simply attempting to preblem
solve with Balfour by field modlfying approved material, and will not be held responsible for the actions of
other subcontractors with which ONSM has no relationship.

ONSM will perform the work on the L9 Parapet Cap. ONSM needed the flashing ta be completed before it
could hegin its work. ONSM understands the flashing has bheen completed and ONSM will have a crew on
site Monday, March 20, 2017 to perform the Parapet Cap. This work will be completed withih one week if
there are no unexpected delays or complications.

ONSM will be happy to provide completion dates for any of Its work on the Project but cannot reliably do so
until such time as the work Is available to perform,

The Southeast Door Surrounds will be completed by March 20, 2017,

ONSM is waiting on a correction of the L2 angie iron before it can complete this work. Once the L2 angle
fron Is corrected, ONSM can proceed with its work on L2.

The L8 precedent work is not ready for ONSM to begin its scope of work on L8. Once the work is avallable,
ONSM will be happy to provide a completion date.

The SME discrepancies and L6 grout will be completed by March 22, 2017 If there are no unexpected delays
or complications.

The L3 Stair repair/completion is scheduled to begin next week and should be completed in approximately
two weeks if there are no unexpected delays or camplications.

ONSM will repair control lines; however, these minor issues have no effect on the schedule and will only
take a couple of hours of work.

Although ONSM has had some of its own work damaged by other trades, it Is unaware of any damage it has
caused to any other frades work. Please provide evidence and specifics regard what work ONSM allegedly
damaged and it will be promptly investigated. In the meantime, please prevent other trades from damaging
ONSM’s work.

The contemplated mock up changes amount to an increase in scope of approximately $70,000.00. ONSM
has repeatedly requested a change order and canfirmation of payment. It has been approximately four
months and ONSM has yet to receive an executed change order, Please provide a change order and ONSM
will begin the mock up.

Balfour provided a link to its masonry reports. Unfortunately, the link does not work, so ONSM cannot
respond appropriately; however, ONSM has provlded detalled daily reports documenting the progress and
difficulties assoclated with this Project.

3. Material Dellvery

a.

ONSM has a forklift onsite and will continue to have a forklift on site;

b, ONSM has its own rigging and does not expect Balfour to provide it; however, Balfour is responsible for

providing all hoisting for the precast material pet the terms of the Subcontract.

4. Quality Control

d.

‘The approved sample panel provided by ONSM addresses the concerns regarding chips and

discoloration. The sample panel demonstrates the manufacturer’s method of addressing chips. The method
demonstrated on the approved sample panel will be followed. Likewise, the approved sample panel was
washed to reach its color. ONSM intends to wash the precast upon completion of the installation. Once the
completed precast is washed, the color will match the approved sample panel.

In December of 2016, Balfour conducted a survey. ONSM has been told the survey showed the walls were
intolerance. ONSM Is only aware of issues related to Stair 3 from the 2" to the 5™ floor, Work on those

R - 13265
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compensatton.
Whil

willin
with

Joe Anastasl
President

$ and dbeconc  dinapp ely two weeks if there
d s. If areany o walls in n, please provide the er
f jon.

es with the cont ‘¢h 15,2017 “Notice of Delay and Demand for Cure,” Tt is
alfour may have dule site visit on Thursday, March 23, 2017 and work

anner to addres nate concems.

Cell {704) 400-6802
janastasi@onsmilc.com

Fram: Starcevic, Nicholas [maiito:NStarcevic@Ba1fourbeattvus.com]
Sent: Wednesday, March 15, 2017 12:48 PM

y Holloway <thollow ldnorthstatemasonry.com>;
<timspano @Balfout yus,com>; Sandeen, Jeff
In@balfourbeattyus.com>; Dale, Marty
fourbeattyus.com>

Subject: 13026000-20-04 ONSM bemand for Cure

Chip,
ttached of Demand for Cure for the Hotel at Marion Square. Per yesterday and multiple coordination
fngs ons se issues remain deficient and need tol e addressed, see below.
1. CleanUp-—
a, Overall cleanup, material storage, staging, etc, to be im immed ity, North
State Masanry Is to clean all working spaces, re mortar, grout, an pose
of trash daily. No exceptions,
b. Neatly organize, stack, and locate material as indicated on the attached logistics plan, This is mandatory
and must be strictly adhered to.
¢, Remove all excess material from the site by COB 3/17/17. .
d. Only bring material that will e used in the next two weeks to the project, all other material will be
rejected.
2. Schedul
a. e e
al e has

¢ R - 13266 k
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m o oo

h.

i\
Ik

necessary for installation. If precast needs to be cut, modified, repaired, etc it needs to be donein a
manner that does not delay the installation. [t is clear that the necessary manpower is not onsite as
Toby Holloway promised an expert crew onsite 3/13/17 to speed up instaliation and that crew is not
onsite as of 3/15/17.
Due to lack of production, ONSM is directed to work on L9 Parapet, Southeast Door Surrounds, and L2
Cornice. Provide completion dates for these activities so we can plan accordingly.

1, Southeast Door Surrounds

2. 12 Band
3. L9 Parapet Cap
4, L8 Band

All open SME discrepancies

L6 grout fix — confirm 3/22/17 completicn

1.3 stalr completlon

L3 stair repair (see 13026000- 20 03 Demand for Cure)

Control Lines flxed (scaffold will not be used), All float in schedule has been removed due to delays by
ONSM so provide hoisting to fix deficient control lines.

Repair any damage caused to other trades

Mock Up campletion

See BBC dally masonry reports at the following link. BBC Masonry Dally Report
httpsi//bbeus.egnyte.com/fl/xagYqgPp2G

3. Material Delivery

a.
b.

o

All material deliveries are to be coordinated with Jeno Cossette or Marty Dale,

Provide a forklift to move material.

Any rigging, equipment, etc needed for the deliveries is to be provided by GNSM. BBC does hot provide
tigging, equipment, or labor to assist with material deliveries,

4. Quallty Control

a.

o o

Provide a written quality control plan for review. BBC remains concerned about the lack of protection en
the precast and ONSM's abllity to repalr,

BBC has witnessed chips in precast that need repaired or replaced.

BBC has witnessed discolored precast that needs to be cleaned or replaced

Walls out of tolerance need ta be addressed,

Do not hesitate to contact me should you have any question or concerns

Nick Starce\!ic | Project Ivlanager

Balfoul Be'\tty Conslruction | 306 l\/leetmg St .unLe 300, Chaileston, SC 29401,

Balinur Boatty Bulld to Last

Fuipn

e

S H

REATRY

Lean, Expert, Trusted, Safe,

R - 13267
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101 South Tryon Street 704.375.,0057
Suite 2200 704.332.1197 fax
Shumalker, LOOp & LLP Charlotte, North Carolina 28280

www.sli-law.com

STEELE B. WINDLE, IIT
704.945.2176
awindle@slk-law.com

FOR I ONLY

January 9, 2019

Via Email. con
And US Mail

Mr. John Heuer

Balfour Beatty Construction Co., LLC
1930 Camden Road, Suite 280
Charlotte, NC 28203

Re:  Marion Square Hotel Project
Charleston, South Carolina
Claim by Old North State Masonry - $1,139,509.06

John:

As requested, enclosed is the preliminary claim by Old Notth State Masonry (“ONSM?”) in
relation to the Marion Square Hotel project in Chatleston, South Carolina (the “Project™).

A.

As you are aware, ONSM was not able to start work until July 6, 2016, which was about one
the start t fro
1 ly i by jo that
efficient manner impossible. Because of numero s

ove to the floor. due to OUS reasons, the or

n of ONSM, lan was . As it out, ONSM not ¢ ete
work on any floor due to, among other things, lack of access, other tradesmen or materials in the
way, incomplete or incorrect preceding wotk by olher subcontractors, stacking of trades, design

errors, design changes, etc,

CHARLOTTE COLUMBUR'&32680TA TAMPA TOLEDO
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Mr. John Heuer
Balfour Beatty Construction Co., LLC

January 9, 2019
Page 2 of 4
P the c , O s pl don ed
the work (1) 0 an ve prev st
p effici 0 mas b 0SS The ch
a nt “D al ress k ect shown,
or
as
in
demobilization activities.
by job ons any planne
er, these s gr ased the time of the masonry work as well as the cost of
performing the masonry work.
It 1d ient
informati det i and

issues described herein.

The coordination issues where exacerbate

work issues on the Project site.

Additionally, pursuant to the terms of the Balfour - ONSM Subcontract, all hoisting above
the fifth floor and hoisting for all precast installation was to be provided by Balfour. However,
Balfour failed to provide the hoisting equipm
Because ONSM could not install the precast on
scotch™) to the 6™ floor to continue working
unknown future date to set the precast; a substat
were allowed to install their work out of sequen
installing its work until the other trades removed
floor.

For nto O , on the was sto a subs

amount of Owmnet g the and 9™ the P
Regardless of the reason, the effect was a substantial delay to ONSM.

ts become available.

R - 13269
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Mr, John Heuer
Balfour Beatty Construction Co., LLC
January 9, 2019

Page 3 of 4
B.

According to the cons u the maso on the seventh
floor was scheduled to begin , and ed by 14, 2016. The
masonry wotk on the eighth floor was scheduled to er 17,2016 an
by , 20 the maso k 1 scheduled to s
31, be ¢ ed by No 1 1 in
accordance with the construction schedule, To ¢ its
work efforts by completing all three floors at the s ve

and did accelerate its work efforts. However, in doing so, ONSM incurred substantial
acceleration costs. Specifically, ONSM retained the services of another masonty contractor,

& Sons al men pment fi tt and Sons in order to
to accele 1 ¢ maso on the 7 9™ floors. ONSM paid
to
he
of

ONSM, ONSM is entitled to reimbursement of the acceleration costs.
C. ion

The planned duration of the masonry work on the Project, from start to finish was 29
weeks. The actual duration, despite the acceleration, was 76 weeks, an overrun of 47 weeks.

In Change Order #4 (copy attached as Aitachment “B”), Balfour and ONSM, on

Nov 8, eed upon for the Spe  ally,

and ag ONSM’s of 125 alled day

mason was reasonable and, due to the fact that ONSM was only able to install 65 blocks per
mason per day on the second lift of block and only 25 8 mas €

due to the inefficiencies described previously, ONSM n dto i

costs.

At the same time, Balfour also agreed in Change Oxder #4 that ONSM’s daily General
Conditions cost was $1,967.09 per day.

the agreed- in nc general cost establ in
Chang r ONSM has ed is d to be , $1,139,50 for
inefficiency, disruption and delay costs incurred in attempting to complete its contractual
obligations under extremely difficult conditions that were not the fault or responsibility of

ONSM.

Attached hereto as Attachment “C” is ONSM’s calculation of the additional costs
incurred. Because ONSM’s analysis is ongoing, ONSM reserves the right to change the analysis
and computation of costs as the work and analysis proceed.

R -13270
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Mr. John Heuer
Balfour Beatty Construction Co., LLC

January 9, 2019
Page 4 of 4
D. Notice
ONSM sent e e ay and
ONSM informed B r and in

ONSM sent “Notice of Delay” letters to Balfour

14, 2016, August 11, 2016, December 15, 20

March 17, 2017 (these letters are attached as
and often M was be
was slowin down and

costs.

ONSM requests the opportunity to meet with Balfour to discuss the basis of the claim by

ONSM as well as resolution of the claim.

Sincerely,

SHUMAKER, LOOP &

Steele B, Windle, III

SBW/ebg
Enclosures

cc: Joe Anastasi (vig email)

80TTO0TdO6TOZ#ASYD - SYI1d NOWWOD - NOLSIATIVHO - AV T+:0T 9T AeN €202 - A3 114 ATTVOINOHLD3 13
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TO: Balfour Beatty
Attn: Nick Starcevic

Project: Marion Square Hotel

Description of Changes:

David Allen Company
PRICING REQUEST SHEET

Cost Impact thru December 2nd, 2018

PCO# 45
Date: 12/10/2018
DAC Job#  SC5-104-01

1 Labor Costs $193,356
2 Labor Burden $0
3 Malesisl Cost & Sales Tax $0
4 Equipment Cost & Sales Tax $0
5 Subtotal (Lines 1-4) $193,350
6 Overhead and Profit G 15% 529,003
7 Additional Bond Cosls (@ 0% |11 applicable) S0

TOTAL CHANGE PROPOSAL (Lines 5, 6, & 7)

I 5222‘350'

Qualifications:
Days Added to Schedule:

SN WU AW

Proposal is valid for 30 days.

245

SEE ATTACHED BREAKDOWN SHEET

R - 13281

Submitted By: Clovis LaCour

Title: Project Manager
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

PROJECT: Marion Square Hotel Date: | 12/10/2018
DESCRIPTION: Cost Impact thru December 2nd, 2013
ITEMS LABOR MATERIAL (includes waste) EQUIPMENT
oty UOM | UNITCOST | EXTENSION any UOM | UNITCOST | EXTENSION any UNIT COST EXTENSION

$0.00 $0.00 $0.00
50.00 $0.00 $0.00
50.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
S0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

Supervision 49 wks | $1.43806 | $7046494 30.00 $0.00

Shop Drawings S0.00 50.00 $0.00

Misc Tools 50.00 $0.00 $0.00

Safety 50.00 $0.00 $0.00

Freight $0.00 30.00 $0.00

Job Delivery 1 LS | $39.743.81 | $39.743.81 $0.00 $0.00

Per Diem/Hotel 1 LS | $83.147.00 | 383,147.00 $0.00 $0.00

i $0.00 $0.00 $0.00

LABOR SUBTOTAL $133.355.75

Laber Burdea 0% $0.00

LABOR TOTAL $193,355.75

MATERIAL SUBTOTAL 0.0

Tax 675% $0.00

MATERIAL TOTAL

EQUIPMENT SUBTOTAL

Tax B8.75% $0.00

E \T TOTAL $0.00

R - 13282
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x DATE:
e dopaar, ¥ .
' C ANGE ORDER PROPOSAL
Cupreslon = Calaenbin o oS
JOB NAME: Marion Square
CONTRACTOR Balfour
ADDRESS

DATE OF EXISTING CONTRACT:

CONTRACT #:
ATT: Alec Dooley

PH:

Reference
We make the fo below:

General Conditions for schedule push on evel 7. 21 days.

03/08/17

C.O0.#GC7

NOTE: This Change Order reflects pricing for additional and/or revised work outside of the contacted scope of

work.

WE AGREE hereby to make the change specified above at this >>>>>>>>>
PREVIOUS CONTRACT AMOUNT

REVISED CONTRACT AMOUNT

Signature (SUB-CONTRACTOR):

ACCEPTED - The above prices and Accepted By: (Signature)

specifications of this work to be performed
under the same terms and conditions as
specified in the original contract unless

otherwise specified.
Price is valid for 30 days from Date of Acceptance:
receipt.

R - 13284

3225.75
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PASCO,Inc. Page 2 of 5

Summary DATE: 03/08/17

We hereby agree to make the following change's) specified below:

General Conditions for schedu e push on leve 7. 21 days.

Fire Sprinkler Contract Work

1 Products (itemized breakdown attached $0.00

2. Rent of Equipment (listed separately):* $0.00
Total of 1 + 2 $0.00 ()

3 Labor (itemized breakdown attached): $2,805.00
security, or as otherwise required or

4 specified): 0% $0.00
Total of (A)+ 3 +4 $2.805.00 (B)

5. Overhead and Profit (% of total (B)):** 15% $420.75
Total of (BY+ 5 $3,225.75 (C)

6. Sales Taxes on total (A): 8.5% $0.00
Total of (C) + 6 $3,225.75 (D)

Subcontract work (if applicable in a similar
7 breakdown through total (D):

Prime Contractror's overhead and profit on

8 sub-bids (7): 10% $0.00
Total of 7 + 8 $0.00 (g)
Total of (D) + (E) $3,225.75 (F)

9 Performance - Payment Bond on Total (F): 0.0% $0.00 (©)
TOTAL QUOTATION (F) + (G) $3.225.75

Extension of time requested: calendar day(s)

R -13285
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PASCO,inc.

PRODUCTS

Date:

Page 3 of 5

03/08/17

General Conditions for schedule push on level 7. 21 days.

PRODUCTS - ITEMIZED BREAKDOWN

Qty

Description

R - 13286

Units Total

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

TOTAL: $0.00
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PASCO,Inc.

LABOR

Date:

Page 4 of 5

03/08/17

General Conditions for schedule push on level 7. 21 days.

LABOR - ITEMIZED BREAKDOWN

Design
Foreman
Fitter

Helper
Project Manager
Superintendent

hours at
hours at
hours at

hours at
17.0 hours at
17.0 hours at

R - 13287

75.00
65.00
55.00

45.00
85.00
80.00

per man hour = $0.00
per man hour = $0.00

per man hour = $0.00
per man hour = $0.00
per man hour = $1.445.00
per man hour = $1.360.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

R TOTAL: $2,805.00
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PASCO, Inc.

EQUIPMENT Date

General Conditions for schedule push on evel 7. 21 days.

RENT OF EQUIPMENT - ITEMIZED BREAKDOWN
Qty Description Unit

N/A

OF QUP E TO AL:

R -13288

Page 50of 5

03/08/17

Total

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

$0.00
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DATE:

C ANGE ORDER PROPOSAL

JOB NAME: Marion Square
CONTRACTOR Balfour
ADDRESS

DATE OF EXISTING CONTRACT:

CONTRACT #:
ATT Alec Dooley

PH

Reference
to make lowi chan s below:

General Cond tions for schedule push on level 9. 20 days.

03/08/17

C.0.#GC9

NOTE: This Change Order reflects pricing for additional and/or revised work outside of the contacted scope of

work.

WE AGREE here to make the change cified above at this >>>>>>>>>

PREVIOUS CONTRACT AMOUNT
REVISED CONTRACT AMOUNT

Signature (SuUB-CONTRACTOR):

ACCEPTED - The above prices and cepted By: (Signature)

specifications of this work to be performed
under the same terms and conditions as
specified in the original contract unless

otherwise specified.
Price is valid for 30 days from Date of Acceptance:
receipt.

R - 13289

$3 036.00

80TTO0TdO6TOZ#ASYD - SYIA1d NOWWNOD - NOLSTTIVHO - WV TH:0T 9T Ae €202 - 3114 ATIVOINOH1D3 13



PASCO,inc. Page 2 of 5

Summary DATE: 03/08/17

We hereby agree to make the following change's) specified below:

General Conditions for schedule push on level 9. 20 days.

Fire Sprinkler Contract Work

1 Products (itemized breakdown attached: $0.00

2 Rent of Equipment (listed separately):* $0.00
Total of 1 + 2 $0.00 )

3. Labor (itemized breakdown attached) $2,640.00
security, or as otherwise required or

4 specified): 0% $0.00
Total of (A) +3 + 4 $2.640.00 (B)

5 Overhead and Profit (% of total (B)):** 15% $396.00
Total of (B) + 5 $3.036.00 (©)

6. Sales Taxes on total (A) 8.5% $0.00
Total of (C) + 6 $3,036.00 (D)

Subcontract work (if applicable in a similar
7 breakdown through total (D):

Prime Contractror's overhead and profit on

8 sub-bids (7): 10% $0.00
Total of 7 + 8 $0.00 (E)
Total of (D) + (E) $3,036.00 (F)

9 Performance - Pavment Bond on Total (F): 0.0% $0.00 (G)
TOTAL QUOTATION (F) + (G) $3,036.00

Extension of time requested calendar day(s)

R -13290
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PASCO,Inc. Page 3 of 5

PRODUCTS Date 03/08/17

General Conditions for schedule push on level 9. 20 days.

PRODUCTS - ITEMIZED BREAKDOWN

Qty Description Units Total

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

PRODUCTS TOTAL.: $0.00

R - 13291

80TTO0TdO6TOZ#ASYD - SYIA1d NOWWNOD - NOLSTTIVHO - WV TH:0T 9T Ae €202 - 3114 ATIVOINOH1D3 13



PASCO,Inc.

LABOR

Page 4 of 5

Date 03/08/17

General Conditions for schedule push on level 9. 20 days.

LABOR - ITEMIZED BREAKDOWN

Design
Foreman
Fitter

Helper
Project Manager
Superintendent

hours at 75.00 per man hour = $0.00
hours at 65.00 per man hour = $0.00

hours at 55.00 per man hour = $0.00
hours at 45.00 per man hour = $0.00

16.0 hours at 85.00 per man hour = $1,360.00
16.0 hours at 80.00 per man hour = $1,280.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

LABOR TOTAL: $2,640.00

R - 13292
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PASCO, Inc.

EQUIPMENT Date:

General Conditions for schedule push on level 9. 20 days.

RENT OF EQUIPMENT - ITEMIZED BREAKDOWN
Qty Description Unit

N/A

RE OF Q P N TOTAL:

R -13293

Page 5 of 5

03/08/17

Total

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

$0.00
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Mechanical

BERNHARD MCC, LLC’S CLAIM FOR CONTRACT BALANCE, ADDITIONAL
COMPENSATION AND COSTS ASSOCIATED WITH PROJECT DELAYS
RELATED TO THE HOTEL AT MARION SQUARE PROJECT
January 23, 2019

Bernhard MCC, LLC (“BMCC”) submits this Claim for Additional Compensation
(“Claim”) to Balfour Beatty Construction, LLC (“Balfour” or “Contractor”) to quantify
the cost impacts and damages BMCC and its subcontractors have sustained on the
Hotel at Marion Square Project (“Project”). Specifically, BMCC seeks amounts it is
owed on the Project under the Subcontract agreement between BMCC and Balfour for
contract balance and additional costs, as follows:

L. Executive Summary

Significant delays - caused by parties other than BMCC - and additional out-
of-scope work caused BMCC to incur millions of dollars in additional costs on this
Project, as summarized below:

BMCC Contract Balance $137,917.73
Change Orders Approved for Less than Amount Sought

BMCC $130,106.62
U osed C Orders $871,282.45
Extended General Conditions $1,919,282.82
Overtime $19,982.40
Per Diem $364,837.50
General Clean U $123,872.12
BIM $197,388.30
Core Drill $71,153.95
Material Escalation $229 050.10
Chemical Treatment $12,0
Subcontractor Extended General Conditions Claims $253,202.40

Claim $2,140,450.00

Total: $6,539,992.14

IL Background

On September 22, 2014, Balfour entered into an AIA Document A133-2009
Standard Form of Agreement Between Owner and Construction Manager (“Prime
Contract”) with Library Associates, LLC (“Owner”) for the construction of the Project,
located at 404 King Street, Charleston, South Carolina.! Winford Lindsay Architect
was listed as the Architect (“Architect”). Incorporated by reference into the Prime

1 A copy of the Prime Contract is attached as
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Contract are the AIA Document A201-2007 General Conditions of the Contract for
Construction (“General Conditions™).?2

Thereafter, on March 11, 2015, Balfour and MCC Mechanical of the Carolinas,
LLC (“MCC”) entered into a Subcontract agreement (“MCC Subcontract”) pursuant to
which MCC contracted to perform the HVAC/Plumbing scope of work for the Project,
as specifically set forth Exhibit B to the MCC Subcontract.® The original MCC
Subcontract amount was $8,028,350.00 (“Subcontract Price”).

On October 31, 2015, MCC (and other related companies, collectively referred
to as “Sellers”) was sold to Bernhard Services, LLC (“Buyer”) pursuant to a Capital
Contribution and Membership Interest Purchase Agreement (“Purchase
Agreement”). As part of this Purchase Agreement, the Sellers’ rights and claims to
and under Subcontract between Balfour and MCC related to the Project were
specifically transferred to the Buyer. Thereafter, Bernhard Services formed BMCC as
a successor to MCC. Subsequently, a new Subcontract dated April 30, 2016 was
entered into between BMCC and Balfour for the Project (“BMCC Subcontract”).* The
terms and conditions of the MCC Subcontract and BMCC Subcontract are identical and
the two subcontracts are collectively referred to herein as “Subcontract”.

BMCC's onsite work at the Project began on or about July 6, 2015. Almost
immediately, the Project was impacted by issues and delays that directly affected
BMCC's ability to efficiently and effectively perform its work and caused BMCC's costs
on the Project to increase exponentially. Specifically, the following issues caused
BMCC's costs to increase daily:

Design deficiencies throughout the Project;

Numerous Owner directed program changes;

Various design modifications;

Numerous weather impacts (flooding, high winds, hurricanes, etc.);
Delays impacting the critical path of the Project Schedule;

Various productivity impacts caused by Project delays: learning curve,
dilution of supervision, crew inefficiency, reassignment of power, E&O and
Ripple Effect;

Failure to perform by other subcontractors;

Coordination issues due to actions by parties other than BMCG;

Rework required due to impact on BMCC's scope of work; and

The cumulative impact of change directives issued to BMCC.

2 A copy of the General Conditions is attached as
3 A copy of the MCC Subcontract, without exhibits, is attached as
4 A copy of the BMCC Subcontract, without exhibits, is attached as
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Building Information Modeling (“BIM") was a function of the Project for
coordination. BIM is an intelligent 3D model-based process that gives architecture,
engineering, and construction professionals the insight and tools to more efficiently
plan, design, construct, and manage buildings and infrastructure. The BIM process is
dependent upon the existence of completed plans and specifications. On this Project,
however, numerous design deficiencies were quickly identified through the BIM
process, resulting in over 1,000 requests for information (“RFIs”) being submitted to
the Architect. Compounding the design issues and the resulting Owner directed
changes, many of the Architect’s (or its sub-consultants) RFI responses fell into one
or more of three categories: (1) the responses were incorrect; (2) the responses
insufficiently answered the question; and/or (3) the responses were untimely, and
thus, unable to facilitate the Project Schedule (as originally provided in Exhibit H to
the Subcontract, or in the subsequent Project Schedule updates). These issues led to
even further delays.

The original Project Schedule, attached as Exhibit H to the Subcontract,
provided for completion of BIM activities by April 21, 2016. However, BIM activities
were not completed until over 9 months later on February 24, 2017. These delays
adversely affected all subsequent scheduled activities, including the work of BMCC,
and required additional work that was not part of the original contract. For example,
the concrete pour schedule for the building slab was not adequately postponed to
allow for completion of BIM and approved shop drawings until reaching the sixth
floor. The negative impact of utilizing incomplete drawings prevented BMCC from
laying out all penetrations. Thus, BMCC was forced to use a ground penetrating radar
scan (“GPR scan”) and core-drill the post tension slab after all penetrations were
finalized, which is an expense BMCC would not have otherwise incurred.

Another issue that greatly impacted the Project design was that after
construction of the hotel began, the City of Charleston notified the Owner that the City
had made a mistake approving the plans for the Project. Buildings in Charleston
cannot be taller than the tallest church steeple, which is Saint Matthew's Lutheran
Church. However, the original plans for the Project called for the building to be taller
than Saint Matthew's steeple. As such, the Architect was required to “shrink” the
building by approximately 120 feet - after the building was already under
construction. Since the first three floors were already poured, floors 4 through 9 were
“shortened” to make up the difference. Rather than issue new drawings, the Architect
made adjustments during the BIM/RFI process, which resulted in significant changes
to all scopes of work, including BMCC's work. Additionally, the lack of adequate
drawings resulted in the concrete slab being poured at the incorrect elevation for the
3rd floor ceiling/4t" floor deck. This meant there was less room to install MEP, which

led to further design changes.
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Other issues experienced on the Project that led to delays include, but are not
limited to:

Lack of design coordination due to failure to issue revised
Architectural, and Structural drawings;

Flood event during foundation work;

Improper design for ventilation of the pool equipment room;
Improper grease trap elevation; and

Failure to timely provide design selections and approve submittals.

The original completion date for the Project was July 27, 2017. Early on in the
Project, BMCC retained a third party consultant to analyze each schedule update and
provide a written report. As of the most recently issued schedule dated January 4,
2018, the substantial completion date was supposed to be May 7, 2018, which is 313
calendar days later than the Temporary Certificate of Occupancy (TCO") date set
forth in the original Project Schedule attached as Exhibit H to the Subcontract.®
Unfortunately this substantial completion date was not met, and, as of today,
substantial completion has not been issued.

At no point during the course of this Project did BMCC's work delay the
Project. However, due to the significant delays and design changes on this Project,
BMCC incurred millions of dollars in additional costs that were not part of the original
Project budget, including extended general conditions for the seventeen month delay
in Project completion.

I11. Claim Analysis
A. Contract Balance - $137,917.73

On May 24, 2018, BMCC submitted Application for Payment No. 31 in the
amount of $137,917.73 for work performed on the Project. BMCC has not received
payment.’

Article 2(A) of the Subcontract provides for payment within 10 days after
Contractor’s receipt of payment from Owner for subcontractor’'s work.® However,
South Carolina law prohibits such “pay when paid” payment provisions. Specifically,
S.C. Code Ann. § 29-6-230 provides that performance by a subcontractor in

5 Attached as to this Claim is Scheduling Expert Randy Lynn’s analysis of the January 4,
2018 Project schedule issued by Balfour.

6 Attached as to this Claim are all of the schedule analyses prepared by Randy Lynn.
7 A copy of Pay App 31 is attached for reference as .
8 See Ex. 4, page 2.
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accordance with the provisions of its contract shall entitle it to payment from the
party with whom it contracts.?

As more than ten (10) days have passed since the submission of Application
for Payment No. 31, BMCC requests payment in the amount of $137,917.73.

B. Change Orders Approved for Less Than Amount Sought by BMCC -
$130,106.62

Changes to the work are addressed at Article 9(A)(ii) of the Subcontract.10
Pursuant to the terms of the Subcontract and as set forth in the chart below, BMCC
previously submitted Proposed Change Orders (“PCOs”) for costs associated with
additional work resulting from design changes. Although these PCOs were approved
and Change Orders were issued increasing the contract amount, the Change Orders
were issued for less than the full amount sought by BMCC, despite the fact that BMCC
complied with all contract requirements and provided proper pricing documentation:

[Remainder of page intentionally left blank. Chart appears on following page.]

9S.C. Code Ann. § 29-6-230 may render other provisions of the Subcontract unenforceable as well.
10 See Ex. 4, page 9.
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BMCC requests payment for the full amount of its PCOs, totaling $130,106.62.
C. Unapproved Pending Proposed Change Orders - $871,282.45

BMCC has also issued 144 PCOs totaling $871,282.45 for additional work
performed on the Project that was outside of BMCC's original scope of work. A chart
summarizing these PCOs is attached as Exhibit “8”. All of the PCOs on Ex. 8 are for
costs associated with additional work BMCC was required to perform as a result of
design or coordination issues and for which BMCC is entitled to payment. Article
9(A)(ii) of the Subcontract provides that if a Subcontractor is directed to perform
additional work, the Subcontractor will be entitled to an equitable adjustment in
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Subcontract Price.1l Likewise, Section 5.3.1 and 5.3.2 of the Prime Contract allows for
Balfour to recover for changes in the Work.1?

Balfour is entitled to payment for work performed on the Project. Likewise,
BMCC is entitled to payment for work it performed, as set forth in the PCOs listed on
Ex. 8. This work was outside the original scope of work as it was not shown on and
was not inferable from the Contract Documents.’* BMCC performed the additional
work and submitted, in writing, a claim for additional costs with supporting
documentation. BMCC requests that change orders be issued for each of the PCOs set
forth in Ex. 8, totaling $871,282.45.

D. Extended General Conditions - $1,919,282.82

Courts have held that it is proper to award a contractor damages for increased
overhead that the contractor incurs due to delay through no fault of its own. A
contractor’s delay damages often include expenses for jobsite-related costs directly
correlated to the delay. These types of expenses are referred to as extended field
overhead or extended general conditions. Extended field overhead includes expenses
for office trailers, project office equipment, additional supervision expenses,
equipment rental, and safety equipment, just to name a few.

On this Project, BMCC’s work was delayed, disrupted, rendered inefficient and
more costly for an abundance of reasons, but most notably due to the failure by the
Owner and the Architects to provide complete and adequate design documents and
insufficient Project coordination.

The Owner (and its Architect) led BMCC to believe that the design work for the
Project was complete and that that Project could be constructed and completed in
accordance with the designs, plans, specifications and bidding documents, within the
time allowed for performance. However, design documents, plans, specifications,
bidding documents and other documents furnished by the Owner to Balfour and its
Subcontractors (including BMCC) were incomplete, deficient and defective. The
Owner owed Balfour and its Subcontractors (including BMCC) the duty to prepare
and furnish plans, drawings and specifications which adequately defined the true
extent and character of the work to be performed, sufficient to allow Balfour and its
Subcontractors (including BMCC) to prepare accurate estimates of the cost and time
to perform the work, for purposes of preparing its bid Contract. The
breached that duty and caused damages to BMCC. The owed Balfour
Subcontractors (including BMCC) the duty to provide designs, plans, drawings and

11 See Ex. 4, page 9.

12 See Ex. 1,
13 The “Cont ments” are listed on Exhibit A to the Subcontract and include the Prime Contract,
General Conditions, plans, specification, and drawing.
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specifications free from error, complete and fit for their intended use. The Owner
breached that duty and caused damages to BMCC.

BMCC’s work on the Project was delayed, disrupted, rendered inefficient and
more costly as a result of (a) defects and deficiencies in the Owner's original (and
supplemental) design, plans and specifications, (b) the Owner’s failure or refusal,
through its direct actions or the actions of its agents and representatives, to correct
defects and deficiencies in the design, plans and specifications on a prompt basis; (c)
failure to provide timely responses and decisions related to Project design and (d)
lack of coordination.

This Project was delayed 18 months through no fault of BMCC. BMCC bid the
job based on the bid documents which were provided to it. The significant additional
time it took to complete additional out of scope work, as well as the additional time
required to complete the original scope of work due to the poor design and
coordination is so unreasonable in length and duration as to justify BMCC's ability to
recover delays damages including extended general conditions.

BMCC has calculated a daily rate of $3,515.17 for each calendar day this Project

has been delayed:

DESCRIPTION MONTHLY RATE
Safety Manager (one day/wk) 1 2,304.00
Safety Manager Travel Expense (four trips/mo) 1 1,380.00
QA/QC Manager (one day/wk) 1 2,304.00
QA/QC Manager Travel Expense (four trips/mo) 1 1,380.00
Proiect Expeditor 1 5,937.00
Project Manager (three day/wk) 1 8,571.00
Project Manager Travel Expense (four trips/mo) 1 3,000.00
Proiect Administrator (two day/wk) 1 2,375.00
Project Accountant (one day/wk) 1 1,713.00
Scheduling Consultant 1 500.00
General Supnerintendent (one day/wk) 1 2,857.00
General Superintendent Travel Expense (four trips/mo) 1 1,380.00
Superintendent 1 1 13,392.00
Superintendent 1 Travel Expense & Per Diem 1 2,500.00
Superintendent 2 {50% duration] 1 6,696.00
Superintendent 2 Travel Expense & Per Diem (50%

duration) 1 1,250.00
Foreman (Non-Working) Travel Expense & Per Diem 1 10,250.00
Foreman (Non-Working) 1 2,500.00
lobsite Parking 1 1,200.00
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Office Lease, Utilities, Parking, Etc.... (50% duration) 1 875.00
Jobsite Office Supplies 1 200.00
Internet Service - Mobile Hot Spot 1 320.00
Photo Documentation 1 85.00
Potable Water 1 210.00
First Aide/Safety Supplies/PPE 1 130.00
IT Equipment (Computers-Printer/Copy-I-Pads) 1 325.00
Communication (Cell Phones, Phone, etc...) 1 260.00
Postage & Mailings 1 75.00
Jobsite Fuel 1 115.00
Misc. Reproduction & Scanning 1 150.00
Small Tools & Rental Equipment 1 3,500.00
Home Office Overhead (Travel & Mgt - Excluding Legal) 14,900.00
Misc. Consumables 1 350.00
Subtotal Monthly Cost 92,984.00
Average Calendar Days/Mo 30.42
Subtotal Daily Cost 3,056.67
15% OH&P 458.50
TOTAL DAILY COST $3,515.17

Through December 31, 2018, BMCC incurred extended general conditions
totaling $1,919,282.82. BMCC is entitled to recover these costs and requests that a

change order be issued and paid promptly.

E. Overtime - $19,982.40

BMCC incurred overtime costs associated with additional out-of-scope work

that was performed. Article 4(D) of the Subcontract explicitly allows BMCC to recover
overtime costs (plus taxes, benefits, bond and insurance costs on those overtime
wages).14 BMCC incurred overtime costs of $17,376.00, plus overhead and profit of
15%, totaling $19,982.40.

F. Per Diem - $364,837.50

As a result of the significant delays on the Project, BMCC also incurred
additional per diem costs that were not calculated as part of its original estimate for
the Project. Per diem is paid to BMCC's field workers at a rate of $50 per day on
average. Based on the amount of workers on site and the delays through December
31, 2018, BMCC incurred additional per diem costs totaling $364,837.50.

14 See Ex. 4, page 4.
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G. General Clean-Up - $123,872.12

Due to the significant delays on the Project, as well as the fact that other
subcontractors continued to enter BMCC's finished rooms and doing additional work,
BMCC incurred additional clean-up costs that were not calculated as part of its
original estimate for the Project. BMCC has calculated a daily rate of $197.28 for
clean-up. As such, through December 31, 2018, BMCC incurred additional clean-up
costs totaling $123,872.12.

H. BIM Costs - $197,388.30

BIM was used on the Project for coordination and all trades participated in the
3D modeling effort. However, the numerous design deficiencies and Owner directed
changes resulted in BIM activities lasting almost a year longer than originally
planned. These delays adversely affected all subsequent schedule activities including
the work of BMCC. As a result, BMCC and its subcontractors incurred additional costs,
as follows:

BMCC Costs Associated with BIM Delays $75,549.00

Knight & Wilson Costs Associated with BIM Delays $93,093.00

OH&P (15%) $25,746.30

Total BIM Claim: $197,388.30
L. Core Drill - $71,153.95

Because the City of Charleston mistakenly approved the original Project plans
and later rescinded said approval and required that the building be “shortened”,
BMCC was required to re-route a significant amount of piping and duct work that was
already installed, at a cost of $71,153.95.

J. Material Escalation - $229,050.10

The delay to the completion of the Project through June 30, 2018 resulted in
material escalation totaling $229,050.10.

K. Chemical Treatment - $12,000.00

Chemical Treatment of chilled and heating water systems is required to
prevent scaling, corrosion, fouling and microbial growth. Due to the delayed
completion of this Project, BMCC was required to provide chemical treatment of the
chilled and heating water systems for longer than originally estimated. Through
December 31, 2018, BMCC incurred additional costs associated with this chemical
treatment totaling $12,000.00.
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L. Subcontractor Extended General Conditions Claims - $253,202.40

BMCC's subcontractors have likewise submitted extended general conditions
claims through June 30, 2018 as a result of the significant delays on the Project:

Knight & Wilson $198,556.00
Trane $21,620.00
BMCC OH&P (15%) $33,026.40
Total $253,202.40

BMCC is entitled to a change order in this amount so that it can issue
corresponding change orders to its subcontractors that have been impacted by the
delays on the Project.

M. Productivity Claim - $2,140,450.00

Productivity is a measurement of rate of output per unit of time or effort
usually measured in labor hours. For example, cubic yards/cubic meters of concrete
placed, linear feet/meters of conduit installed or pipe placed, etc. per crew hour or
some other standard measure. Productivity loss, therefore, is experienced when a
contractor is not accomplishing its anticipated achievable or planned rate of
production and is best described as a contractor producing less than its planned
output per work hour of input. Thus, the contractor is expending more effort per unit
of production than originally planned. The result is a loss of money for a contractor.

Construction contractors are typically paid for work completed in place that
conforms to the terms of the contract. This is sometimes referred to as pay item work
and is generally true whether the contract is lump sum/firm fixed price, cost
reimbursable, target cost, unit cost or pay item work or as a percentage of previously
defined categories of work, often referred to as a schedule of values or bill of
quantities. That is, unlike automotive manufacturers, construction contractors are
rarely paid on the basis of the entire completed product. And, unlike craft labor,
construction contractors are rarely paid by hours of labor. Therefore, productivity is
related to project cash flow and profitability.

On this Project, significant design changes and poor coordination resulted in a
substantial impact to BMCC’s productivity. Using the MCAA Productivity Manual
factors to determine percentages, BMCC has calculated its loss of productivity claim
as follows:
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MCAA PRODUCTIVITY
Man Hours Man D

Original Estimate: Man Hours 41,800

Estimated C.0. Man Hours 50,760

Revised Man Hours 92,560 10,926
Learning Curve 10% 1,157
DIL of Supervision 15% 1,736
Crew Inefficiency 20% 2,314
Reassignment of Man Power 5% 579
Errors and Omissions 6% 694
Ripple Effect 7% 752
Total Man Days 7,231
MD Rate $296
Total Productivity Claim $2,140,450

BMCC is entitled to a change order in the amount of $2,140,450.00 for costs
associated with lost productivity as a result of the delays, disruptions and
inefficiencies caused by delays on the Project.
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111, Conclusion

BMCC respectfully requests that Balfour issue the requested change orders
within the next fourteen (14) days, or by February 6, 2019. Further, BMCC's General
Counsel, Michael Durham, and President, Philip Catanzaro, request a meeting with
Balfour’s legal counsel and president to discuss the outstanding issues at the Project
and a path forward. BMCC reserves any and all rights it may have under the
Subcontract, under South Carolina law, in equity, or otherwise.
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FROM THE DESK OF RANDY P. LYNN

P.0. BOX 610

MONTGOMERY, TEXAS 77356

To: Paul Amend
From: Randy P. Lynn
Date: February 5, 2018

Subject: January 4, 2018 Marion Square Hotel Schedule

PHONE: 832-654-5429
FAX: 936-582-2603

The Balfour Beatty “BB” January 4, 2018 schedule has been reviewed and compared to the October
5, 2017 BB schedule. The substantial completion date has pushed out 41 calendar days to May 7,
2018 since the 10/05/17 schedule. The substantial completion date is now 313-calendar days later
than the TCO date in the Exhibit H schedule. The longest path to completion appears to be the
casework on level 6. BMCC’s work does not appear to be driving the longest path to completion,
but the remaining fixture work is being pushed out by the progress of the casework.

The following additional comments are offered for your consideration:

1. General

a. As shown on the graphic below, there are still breaks in the continuity for setting
plumbing fixtures on levels 3-8. In addition, the plumbing fixtures on levels 8 are now
scheduled to start before the plumbing fixtures on level 7.

1. S
PLUMBING FIXTURES

INSTALL PLUMBING FIXTURES LEVEL 3
INSTALL PLUMBING FIXTURES LEVEL G
INSTALL PLUMBING FIXTURES LEVEL 7

INSTALL PLUMBING FIXTURES LEVEL 8

2017 2018 |
December vanuary | February | March
12119 [ D] 1/19
126 [ ] 2n12
22| (B 38
2 [ 223

2. Level 6

a. The setting of the vanities is currently scheduled to complete 33 days later than the date
shown in the 10/05/17 schedule.

1of2
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. Level 7

a. The setting of the vanities is currently scheduled to complete 35 days later than the date
shown in the 10/05/17 schedule.

. Level 8

a. The tape and finish of the ceilings scheduled to complete 20 days (4 weeks) later than
the date shown in the 10/05/17 schedule.

b. The hard tile installation in the restrooms is scheduled to complete 24 days (5 weeks)
later than the date shown in the 10/05/17 schedule.

c. The setting of the vanities is cwrrently scheduled to complete 20 days later than the date
shown in the 10/05/17 schedule.
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FROM THE DESK OF RANDY P. LYNN

P.0. BOX 610 PHONE: 832-654-5429
MONTGOMERY, TEXAS 77356 FAX: 936-582-2603

To: Eric Stoehr, Scott Delbridge

From: Randy P. Lynn

Date: September 29, 2015

Subject: Hiiton Garden Inn / Homewood Suite

Marion Square Hotel — Levels 3-9 Preliminary Schedule

A MCC schedule (schedule file MAO1) for levels 3 through 9 has been developed using the level
3 09/17/15 version schedule. The following comments / observations arc offered for your

consideration:

L.

Lo

The MCC schedule divides each floor into two halves, area A and area B.

The schedule contemplates the structure will flow across each floor and each half floor in
the sequence can be ready for layout to start every L0 days.

The MCC work has been scheduled with separate crews assigned tasks and working those
tasks across each floor. These separate crews start the next floor once their task has
completed on the floor below. The separate tasks are:

Plumbing Tasks
Plumbing Risers & Distribution Piping

In-wall Plumbing & Testing
Plumbing Fixtures

HVAC Piping Tasks

CHW Risers & Distribution Piping
CHW Connections to FCU’s

Sheet Metal Tasks

Duct Risers

Horizontal Duct / FCU’s / VAV’s
Mechanical R/T at Framed Ceilings
Grilles and Diffusers

1 of2
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4. The schedule mects the durations requested by MCC for its tasks on each floor, and the
overall duration of 105 days for each floor desired by the client. Overall hammocked
durations are shown for MCC’s tasks and the overall duration for each level.

5. The schedule philosophy used in the MCC schedule also provides a longer overall interior
fit-up duration for levels 3 through 9. The OOH schedule showed a duration of
approximately 9 months for the interior fit-up on levels 3-9 (4/6/16 through 1/9/17). The
MCC schedule has approximately 10-1/2 months for interior fit-up on levels 3-9 (4/21/16
through 3/9/17).

6. The 00H schedule showed 7 months for punch and acceptance (9/26/26 through 4/27/17).
The MCC schedule also has 7 months for punch list work (8/25/16 through 3/20/17).

7. To be consistent with the 00H schedule, The MCC schedule also has 15 days for TCO and
50 days for project closeout, over 3 months, set aside after the punch list work is
completed.

8. The MCC schedule shows the project can be completed on June 20, 2017, almost 2

months earlier than the August 10, 2017 completion date shown in the 00G schedule.

A schedule print showing all activities has been enclosed for your review. A separate schedule
print showing just the MCC activities has also been enclosed.

20f2
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FROM THE DESK OF RANDY P. LYNN

To:
From:
Date:

Subject:

P.0. BOX 610 PHONE: 832-654-5429
MONTGOMERY, TEXAS 77356 FAX:936-582-2603

Eric Stoehr, Scott Delbridge
Randy P. Lynn
November 24, 2015

Hilton Garden Inn / Homewood Suite
November 17,2015 Marion Square Hotel Schedule — Levels 3-9

The MCC baseline schedule for levels 3 through 9 (schedule file MAO1) was copied to a new file
(schedule file MAO2) and updated to reflect the revised dates shown in the Balfour Beatty “BB”
November 17, 2015 schedule. The Balfour Beatty schedule shows a June 2, 2017 substantial
completion date, 6-1/2 weeks later than the date shown in the MCC baseline schedule. The
following additional comments / observations are offered for your consideration:

l. Structure

a.

b.

The first re-shores on level 3 are currently scheduled to be removed 21 work days, or 1
month later than originally planned in the MCC schedule.

The BB schedule divides the structure on levels 3 through 9 into 4 separate areas for
gach level now.

The last re-shores on level 8 are scheduled to be removed 44 working days, or 9 weeks
earlier than originally planned in the MCC schedule; therefore, the overall duration of
the structure appears is 3 months shorter from what was shown in the MCC schedule.

2. MEP Rough-In and Finishes

a.

MCC’s level 3 rough-in is currently scheduled to stairt on 07/14/16, 58 working days
(3 months) later than originally planned in the MCC schedule.

b. Although the rough-in on level 3 is starting 3 months later, the rough-in for level 8 is

cwrrently scheduled to complete within a few days of the originally planned date;
therefore, the overall duration for MCC’s rough-in on levels 3 through 8 has been
reduced 3 months.

There were numerous logic revisions that had to be made on each floor to maich the
dates shown in the BB schedule.

» The start of rough-in on each level is now on the same day wall layout starts.
Previously there was a 2 day lag between the start dates for each of those activities.

» The horizontal duct / FCU’s / VAV activities were previously scheduled to start
after the completion of the duct risers in each area. The logic had to be changed to
a start to start plus 6 day lag between those two activities on each level.

| of2
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The interior framing was previously scheduled to start 5 days after the duct rises
started on each level. The logic had to be revised to a start to start plus 3 day lag
on each level.

The in-wall activities were previously scheduled to start after the completion of the
plumbing risers in each area. The logic had to be changed to a start to start plus 6
day lag between those two activities on cach level.

The start of MCC’s in-wall rough-in for area B on each level was previously tied
to the completion of the plumbing testing on each level. The area B in-wall rough-
in on cach level is now scheduled to start before the completion of the testing in
area A. This sanie logic revision was also required for the horizontal duct / FCU’s
/ VAV activities, and the CHW connections to the FCU’s activities,

d. The overall durations on each level for MCC’s tasks have been reduced to match the

€.

dates shown in the BB schedule. The schedule print below shows the baseline
durations and cwrent durations for each MCC task on level 4. Each activity was
reduced the same number of days on all of the other levels as well.

Activity Activity Cumrent Baseline

1D Description Duration  Schedule

Duration
4010  LEVEL 4 RISERS & OVHD PLBG - OVERALL DURATION 15 16*
4020  LEVEL 4 OVERALL PLUMBING R/1 DURATION 23 32*
4020 LEVEL 4 INVALL PLUMBING R/l OVERALL DURATION 17 20
4040  LEVEL 4 DUCT R/ OVERALL DURATION 23* 32*
4050  LEVEL 4 CHW PIPING OVERALL DURATION 25" 30°
407¢ LEVEL 4 GRILLES / DIFFUSERS OVERALL DURATION 5 10~
4060  LEVEL 4 PLBG FIXTURES OVERALL DURATION 12 20t

The BB schedule shows the 9™ floor as a mechanical room. The MCC schedule has
been revised to incorporate the activities shown in the BB schedule for level 9. The
BB schedule shows the start up of the level 9 equipment being complete and providing
conditioned air on 01/05/17.

A schedule print showing all activities has been enclosed for your review, A separate schedule
print showing just the MCC activities has also been enclosed. Each schedule print shows a start
date variance column and a finish date variance column to the MCC baseline schedule. A
negative number in that column indicates the activity is scheduled to start or finish later than
planned in the baseline schedule. A positive number indicates it is earlier than planned.

20f2
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FROM THE DESK OF RANDY P. LYNN

P.O. BOX 610 PHONE: 832-654-5429
MONTGOMERY, TEXAS 77356 FAX: 936-582-2603
To: Eric Stoehr, Scott Delbridge
From: Randy P. Lynn
Date: September 1, 2016
Subject: August 8, 2016 Marion Square Hotel Schedule — Levels 3-9

The Balfour Beatty “BB” August 8, 2016 schedule has been reviewed and compared to the
November 17, 2015 BB schedule. The substantial completion date has pushed out 1 month to July
6, 2017 since the 11/17/15 schedule. The following additional comments are offered for your
consideration:

1. General
o The cuirent schedule adds interim 1milestone TCO dates for various areas that were not
in the 11/17/15 schedule.
v  The overall duration for the tile on each floor has been increased from 15 days to 20
days on each floor.

2. Lower Levels

s The work on the lower levels is not in the MCC schedule; however, the following is the
delay to the start of the rough-in by each area since the 11/17/15 schedule.

11/17/15 08/08/16

Area Schedule Schedule Comments
Start Date Start Date

Level 1 Spa & retail 06/10/16 08/19/16 Pushed out 2 months and 1 week
Lobby, Rotunda & Retail 06/08/16 08/30/16 Pushed out almost 3 months
Back of House 06/20/16 09/08/16 Pushed out 2-1/2 months

1st Floor Kitchen 06/16/16 09/08/16 Pushed out 2 months and 3 weeks
Dining & Private Dining 06/23/16 05/13/16 Pushed out 2 months and 3 weeks
Camelias Lounge 06/30/16 09/20/16 Pushed out 2 months and 3 weeks
2nd Floor Spa 07/05/16 09/14/16 Pushed out 2 months and 1 week
Prefunction Room & Ballroom 06/30/16 09/12/16 Pushed out 2-1/2 months

2nd Floor Kitchen 07/01/16 09/15/16 Pushed out 2-1/2 months

| of 3
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Level 3

s The completion date for the removal of the re-shores has pushed out 65 working days
(13 weeks) since the 11/17/15 schedule.

o The start dates for the MEP rough-in have pushed out 51 working days (2-1/2 months)
since the 11/17/15 schedule.

= The overall durations for the MEP rough-in on level 3 have not been compressed
anymore since the 11/17/15 schedule.

Level 4

o The completion date for the removal of the re-shores has pushed out 68 working days
(13-1/2 weeks) since the 11/17/15 schedule.

»  The start dates for the MEP rough-in have pushed out 52 working days (2-1/2 months)
since the 11/17/15 schedule.

o The overall durations for the MEP rough-in on level 4 have not been compressed
anymore since the 11/17/15 schedule.

»  Level 4 is now scheduled to complete 4 months later than the date in the 11/17/15
schedule.

Level 5

»  The completion date for the removal of the re-shores has pushed out 78 working days
(4 months) since the 11/17/15 schedule.

v The starl dates for the MEP rough-in have pushed out 53 working days (2-1/2 months)
since the 11/17/15 schedule.

o The overall durations for the MEP rough-in on level 5 have not been compressed
anymore since the 11/17/15 schedule.

v Level 5 is now scheduled to complete 4 months later than the date in the 11/17/15
schedule.

Level 6

= The completion date for the removal of the re-shores has pushed out 83 working days
(4 months) since the 11/17/15 schedule.

»  The start dates for the MEP rough-in have pushed out 54 working days (2 months & 3
weeks) since the 11/17/15 schedule.

= The overall durations for the MEP rough-in on level 6 have not been compressed
anymore since the 11/17/15 schedule.

= Level 6 is now scheduled to complete 4 months later than the date in the 11/17/15
schedule.

Level 7
= The completion date for the removal of the re-shores has pushed out 109 working days
(5-1/2 months) since the 11/17/15 schedule.

»  The start dates for the MEP rough-in have pushed out 77 working days (4 months) since
the 11/17/15 schedule. The start dates appear to be driven by the date the CMU walls
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0

are scheduled to be completed. This create a 2 week gap between the completion of the
rough-in for level 6 and the start of the yough-in for level 7.

s The overall durations for the MEP rough-in on level 7 have not been compressed
anymore since the 11/17/15 schedule.

a  Level 7 is now scheduled to complete 4-1/2 months later than the date in the 11/17/15

schedule.

Level 8

= The completion date for the removal of the re-shores has pushed out 119 working days
(6 months) since the 11/17/15 schedule.

o The start dates for the MEP rough-in have pushed out 77 working days (4 months) since
the 11/17/15 schedule. ]

" The overall durations for the MEP rough-in on level 8 have not been compressed
anymore since the 11/17/15 schedule.

s The logic between the start of final paint and the other predecessor finishes appears to
have changed. The final paint is now scheduled to finish 3 weeks earlier than the

plumbing fixtures.

w Tevel 8 is now scheduled to complete 4-1/2 months later than the date in the 11/17/15
schedule.

Level 9

n  The start date for setting the AHU’s has pushed out 16 worling days (3 weeks) since
the 11/17/15 schedule. The duration has been reduced from 5 days to 2 days.
o The start dates for the MEP rough-in have pushed out 93 working days (5 months) since

the 11/17/15 schedule.
«  The overall durations for the MEP rough-in on level 9 have not been compressed

anymore since the 11/17/15 schedule.
»  The start date for AHU start-up has pushed out 101 working days (5 months) since the

11/17/15 schedule.

303
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FROM THE DESK OF RANDY P. LYNN

P.0. BOX 610 PHONE: 832-654-5429
MONTGOMERY, TEXAS 77356 FAX: 936-582-2603
To: Eric Stoehr, Scott Delbridge
From: Randy P. Lynn
Date: September 25, 2016

Subject: September 14, 2016 Marion Square Hotel Schedule

The Balfour Beatty “BB” September 14, 2016 schedule has been reviewed and compared (o the
November 17, 2015 BB schedule. The substantial completion date has pushed out 2 months to
August 1, 2017 since the 11/17/15 schedule. The following additional comments are offered for
your consideration:

1. Lower Levels - The start dates for the rough-in work on levels 1 and 2 have pushed out since
the baseline schedule, but the overall duration for the work has not been compressed. As
shown on the graphic below, the durations for many areas are longer than in the baseline
durations, and the overall duration is 3 weeks longer.

_— - o — — —

TASK May | Jum | dul | Awg | Sep | oot | MNov
11/17/15 BASELINE SCHEDULE
QVHO ROUGH-IN - LEY 1 SPA & RETAIL 610 [ 6123
OVHD ROUGH-IN - LEY 1 LOBBY & ROTUNDA 6110 [ 82z
OVHD ROUGH-IN - LEY 1 BACK OF HOUSE 820 [ 620
OVHD ROUGH-IN - LEV 1 KITCHEN g20 [
OVHD ROUBHHN - LEV 1 DINING & PRIVATE DINING 6122 [ 6128
OVHD ROUGH-IN - LEV 1 CAMELIAS LOUNGE 63 [ 715
OVHD ROUGHHIN - LEV 2 SPA s ] e
OVHD ROUGH-IN - LEV 2 PREFUNC 2 BALLROOM 830 [ 1 &2
OVHD ROUGHHIN - LEV 2 KITCHEN 78 [[_] 719
CURRENT SCHEDULE
OVHD ROUGH-IN - LEV 1 SPA & RETAIL T == 550
OVHD ROUGH-IN - LEV 1 LOBBY & ROTUNDA orie [T 10i5
OVHD ROUGH-IN - LEV 1 BACK OF HOUSE 520 ([T @30
OVHD ROUGH-IN - LEV 1 KITCHEN 515 114
QVHD ROUGH-IN -LEV 1 DINING & PRIVATE DINING o5 =) 93
OVHD ROUGH-N -LEV 1 CAMELIAS LOUNGE o2 [ 927
OVHD ROUGH-IN - LEV 2 SPA 16 8/30
OVHD ROUGH-IN - LEV 2 PREFUNC & BALLROCM T 930
OYHD ROUGH-IN - LEV 2 KITCHEN (23 1017
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2. Levels3-8

» The start dates for the rough-in on each floor have pushed out 5 months since the
baseline schedule. This slippage has resulted in there now being a six week period of
time from the completion of the overhead rough-in on levels 1 & 2 and the start of the
rough-in on level 3 where there is virtually no available work.

s The logic between Bemhard MCC's rough-in durations and the drywall activities have
not changed.

o The overall durations for the rough-in on each floor have not been compressed.

« The overall duration for the rough-in on levels 3-8 has not changed. The baseline
schedule had an overall duration of 76 days (07/14/16-10/28/16), and the current
schedule has an overall duration of 76 days (12/05/16 — 03/22/17).

A schedule print for the activities on levels 3 — 8 has been enclosed.

20f2
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FROM THE DESK OF RANDY P. LYNN

To:

From:

Date:

Subject:

P.0. BOX 610 PHONE: 832-654-5429
MONTGOMERY, TEXAS 77356 FAX: 936-582-2603

Eric Stoehr, Scott Delbridge
Randy P. Lynn
November 18, 2016

November 15, 2016 Marion Square Hotel Schedule

The Balfour Beatty “BB” November 15, 2016 schedule has been reviewed and compared to the
September 14, 2016 BB schedule. The substantial completion date has pushed out 1 month to
August 31, 2017 since the 09/14/16 schedule. The following additional conunents are offered for
your consideration:

1.

[\

Lower Levels

-0 o0

The start date for overhead duct in the level | lobby and rotunda has pushed out 3 months
to 12/12/16.

The overhead duct at the back of house is scheduled to complete 6 weeks later than
previously planned.

The duration for the overhead duct in the dining area has increased to 25 days.

The completion date for the overhead duct at the 2" floor spa has pushed out 6 weeks.

The start date for the duct at the pre-function ballroom pushed out 3 weeks.

The completion date for the overhead duct at the 2" floor kitchen has pushed out 6
weeks.

Levels 3-8

The start date for rough-in on level 3 has moved up 2-1/2 weeks.

The BB schedule shows a 6 month lead time to get plumbing fixtures. This is pushing
out the start date for plumbing fixtures on level 3 6 weeks later than the date shown in
the 09/14/16 schedule.

The start date for rough-in on level 4 has moved up 3-1/2 weeks.

The start date for plumbing fixtures on level 4 has pushed out 3 months to 07/12/17.
The start dates for plumbing fixtures on levels 5-8 are earlier than the plumbing fixture
start date on level 4.

The logic between Bernhard MCC’s rough-in durations and the drywall activities have
not changed.

The re-shore removal dates on level 8 have pushed out 23 days. As a result, the start
date for setting the equipment on level 9 has pushed out 5 weeks

A schedule print for the activities on levels 3 — 8 has been enclosed.
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FROM THE DESK OF RANDY P. LYNN

P.O. BOX 610 PHONE: 832-654-5429
MONTGOMERY, TEXAS 77356 FAX: 936-582-2603
To: Eric Stoehr, Scott Delbridge
From: Randy P. Lynn
Date: December 20, 2016
Subject: December 12, 2016 Marion Square Hotel Schedule

The Balfour Beatty “BB” December 12, 2016 schedule has been reviewed and compared to the
November 15, 2016 BB schedule. The substantial completion date has pushed out 3 days to
September 5, 2017 since the 11/15/16 schedule. The longest path to substantial completion appears
to be running through the release and delivery of the plumbing fixtures. The following additional
comments are offered for your consideration:

1. The BB schedule has displayed the total float column

9. The BB schedule has added conditioned air activities which are shown below

86 27-JanA7 . 30-May-17 -8

86 27-Jaa17  30-May-17 8
1032 TEMPORARY CONDITIONED AJR AVAILABLE @& LEVEL 2 0 27-Jand7 7
25944  TEMPORARY CONDIMIOHIED AIR AVAILABLE @ LEVEL 4 0 27-Jan-17 .9
25160 TEMPORARY CONDITIONED AIR AVAILAELE ~ LEVEL 3 0 17-Feb-17 R
25162 AVAILABLE @ LEVEL 4 ° 11-AprA7 28
25154 TEMPORARY COHDIICHED AR AVAILABLE @ LEVEL 5 0 20-Apr17 .25
25168  TEMPORARYCOMDITIONED AIR AVAILABLE @ LEVEL S 0 0-May-17 22
25168  TEMPORARY COMDITIGIED AIR AVAILABLE @ LEVELT 0 15-May-17 22
35170 TEMPORARY COMNDITICHED AIR AVAILABLE @ LEVEL & o 30.-4ay-17 8

3. Lower Levels

a The completion date for the overhead duct at the 2" floor spa has pushed out 1 week
since the 11/15/16 schedule (activity 5210). The BB schedule indicates the other duct
rough-in activities for levels I and 2 have been completed.

4.. Level 3

a. The plumbing riser, CHW riser, and duct riser activities for level 3 do not appear in the
BB schedule indicating they are complete.
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b. The BB schedule shows the in-wall plumbing on level 3 started 7 days later the date
shown in the 11/15/16 schedule. The duration has also been increased from 15 days to

27 days.

¢. The BB schedule shows the duct insulation on level 3 being completed 2 weeks before
the horizontal duct is completed.

d. The start date for the plumbing fixtures on level 3 has pushed out another 20 days (1
month) since the 11/15/16 schedule. The start date is being driven by lead time to get
plumbing fixtures (activity 2968).

5. Level 4

a. The plumbing riser activity for level 4 does not appear in the BB schedule indicating it
is complete. The duct riser activity has 2 days of remaining duration.
b. The start date for in-wall rough-in on level 4 pushed out 3 weeks since the 11/15/16

schedule.
c. The BB schedule shows the duct insulation on level 4 being completed 2 weeks before

the horizontal duct is completed.
d. The start date for plumbing fixtures on level 4 has moved in 2 weeks since the 11/15/16

schedule.
6. Levels5-8

a. The rough-in is scheduled (o start 2 days earlier than the date shown in the 11/15/16

schedule.
b. The BB schedule shows the duct insulation being completed 1 week before the

horizontal duct is completed.
c. The start date for plumbing fixtures on level 5 has pushed out 11 weeks since the

11/15/16 schedule.
d. The start date for plumbing fixtures on level 6 has pushed out 10 weeks since the

11/15/16 schedule.
e. The start date for plumbing fixtures on level 7 has pushed out 9 weeks since the 11/15/16

schedule.

The 09/14/16 schedule showed 56 days of duration to set the plumbing fixtures on levels 3 — 8. The
current schedule shows 42 days of duration.

A schedule print for the activities on levels 3 — 8 has been enclosed.
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FROM THE DESK OF RANDY P. LYNN

P.0. BOX 610 PHONE: 832-654-5429
MONTGOMERY, TEXAS 77356 FAX: 936-582-2603

To: Eric Stoehr, Scott Delbridge

From: Randy P. Lyan

Date: January 12, 2017

Subject: January 9, 2017 Marion Square Hotel Schedule

The Balfour Beatty “BB” January 9, 2017 schedule has been reviewed and compared to the
December 12, 2016 BB schedule. The substantial completion date has pushed out 2 weeks to
September 19, 2017 since the 12/12/16 schedule. The following additional comments are offered
for your consideration:

1.

2.

(%

The BB schedule has displayed the total float column.

The dates for conditioned air from levels 1 through level 7 have pushed out 2 weeks since
the 12/12/16 schedule. The date for conditioned air from level 8 has pushed out 1 week
since the 12/12/16 schedule.

Level 3

a. The start of drywall has pushed out 8 days since the 12/12/16 schedule. The in-wall
plumbing and fire-caulking activities appear to be driving out the stait date.

b. Level 3 is scheduled to complete 3 days earlier than the date shown in the 12/12/16
schedule because there has been a 3-day improvement on the delivery of the plumbing
fixtures.

Level 4

a. The start of drywall has pushed out 11 days since the 12/12/16 schedule. A resource
logic tie between the start of drywall on level 3 and the start of drywall on level 4 appears

to be driving the start date.
b. Level 4 is scheduled to complete 3 days earlier than the date shown in the 12/12/16
schedule because there has been a 3-day improvement on the delivery of the plumbing

fixtures.
Level 5

a. The start of drywall has pushed out 11 days since the 12/12/16 schedule. A resource
logic tie between each floor.

I of2
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b. Level 5 is scheduled to complete 3 days earlier than the date shown in the 12/12/16
schedule because there has been a 3-day improvement on the delivery of the plumbing

fixtures.
6. Level 6

a. The ongoing rouglh-in is running 2 to 3 weeks ahead of the pace shown in the 12/12/16

schedule.
b. The start of drywall has pushed out 11 days since the 12/12/16 schedule. A resource

logic tie between each floor.
c. Level 6 is scheduled to complete 3 days earlier than the date shown in the 12/12/16
schedule because there has been a 3-day improvement on the delivery of the plumbing

fixtures.

7. Level 7

a. The wall layout is scheduled to start 5 days later than the date shown in the 12/12/16

schedule.

b. The late start of the wall layout and the faster than planned progress of the rough-in on
level 6 is causing a gap of time between the completion of the riser activities on level 6
and the start of those same activities on level 7.

c. Level 7 is scheduled to complete 2 days earlier than the date shown in the 12/12/16
schedule because there has been a 3-day improvement on the delivery of the plumbing

fixtures.
8. East Terrace
a. The date for setting MAU 2 has pushed out 4 weeks since the 12/12/16 schedule.
b. The start date for the rough-in has pushed out 1 week since the 12/12/16 schedule.
The 09/14/16 schedule showed 56 days of duration to set the plumbing fixtures on levels 3 —8. The

12/12/16 schedule showed 42 days of duration. The current schedule shows 42 days of duration.

A schedule print for the activities on levels 3 — 8 has been enclosed.
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FROM THE DESK OF RANDY P. LYNN

To:

From:

Date:

Subject:

P.O. BOX 610 PHONE: 832-654-5429
MONTGOMERY, TEXAS 77356 FAX: 936-582-2603

Eric Stoehr, Scott Delbridge
Randy P. Lynn
March 6, 2017

February 20, 2017 Marion Square Hotel Schedule

The Balfour Beatty “BB” February 20, 2017 schedule has been reviewed and compared to the
February 6, 2017 BB schedule. The substantial completion date has moved up 2 days to October
24, 2017 since the 02/06/17 schedule. The following additional comments are offered for your
consideration:

1.

(]

Conditioned Air

The dates for conditioned air on levels 1 through 4 have pushed out | month to 03/14/17
since the 02/06/17 schedule.

b. The date for conditioned air on level 5 has pushed out 2 weeks to 03/17/17 since the
02/06/17 schedule.

¢, The date for conditioned air on level 6 moved in 4-1/2 months to 03/22/17 since the
02/06/17 schedule.

d. The date for conditioned air on level 7 has moved in 4-1/2 mouths to 03/27/17 since the
02/06/17 schedule.

e. The date for conditioned air on level 8 has moved in 5 months to 03/27/17 since the
02/06/17 schedule.

Level 3

a. The in-wall plumbing is scheduled to complete 7 days later than the date shown in the
02/06/17 schedule.

b. The ceiling & soffit framing has proceeded ahead of the wall drywall mitigating any
delay caused by the in-wall plumbing.

¢. The start date for mechanical trim out (grilles) has moved up 25 days (5 weeks) since
the 02/06/17 schedule.

d. The plumbing fixtures are scheduled to complete 6 days earlier than the date shown in
the 02/06/17 schedule. Plumbing fixture installation is being impacted by the
procurement of the plumbing fixtures and trim,

e. Level 3 is scheduled to complete 1 day earlier than the date shown in the 02/06/17

schedule.

lof2
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3. Level4d

a. The in-wall plumbing is scheduled to complete 9 days later than the date shown in the

02/06/17 schedule.
b. The start date for mechanical trim out (grilles) has moved up 16 days (3 weeks) since

the 02/06/17 schedule.
¢. The plumbing fixtures are scheduled to complete 6 days earlier than the date shown in

the 02/06/17 schedule.
d. Level 4 is scheduled to complete 7 days earlier than the date shown in the 02/06/17

schedule.

4, Level 5

a. The completion date for the wall framing has pushed out 10 days since the 02/06/17

schedule.
b. The start date for in-wall plumbing on level 5 has been moved up 4 days in relation to

the start date for in-wall plumbing on [evel 4 since the 02/06/17 schedule.
c. The start date for drywall has pushed out 6 days (1 week) since the 02/06/17 schedule.
d. The start date for mechanical trim out (grilles) has moved up 16 days (3 weeks) since

the 02/06/17 schedule.
e. Level 5 is scheduled to complete 12 days (2-1/2 weeks) earlier than the date shown in

the 02/06/17 schedule.

5. Level 6

a. The completion of wall framing, horizontal duct, and chilled water piping pushed out 10

days since the 02/06/17 schedule.
b. Level 6 is scheduled to complete 2 days earlier than the date shown in the 02/06/17

schedule.

6. Level 7

a. The start date for the wall layout has pushed out 2 days since the 02/06/17 schedule.
b. The duct and chilled water risers started 3 days earlier than the date shown on the

02/06/17 schedule.
¢. The start date for the punch list has moved up 8 days in relation to the start date for the

level 6 punch list.
d. Level 7 is scheduled to complete 8 days earlier than the date shown in the 02/06/17

schedule,

7. Level 8

4. The start date for the wall layout has pushed out 2 days since the 02/06/17 schedule.
b. Level 8 is scheduled to complete 8 days earlier than the date shown in the 02/06/17

schedule,

A schedule print for the remaining activities on levels 3 — 8 has been enclosed.
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FROM THE DESK OF RANDY P. LYNN

To:
From:
Date:

Subject:

P.O. BOX 610 PHONE: 832-654-5429
MONTGOMERY, TEXAS 77356 FAX: 936-582-2603

Eric Stoehr, Scott Delbridge
Randy P. Lynn
April 13, 2017

April 3, 2017 Marion Square Hotel Schedule

The Balfour Beatty “BB” April 3, 2017 schedule has been reviewed and compared to the February
20, 2017 BB schedule. The substantial completion date has moved up 1 day to October 23, 2017
since the 02/20/17 schedule. The following additional comments are offered for your consideration:

1. General

The longest path to completion on levels 3-8 shows -73 days of float. The longest path
starts with the procurement and installation of the plumbing fixture valves on level 6.
However, levels 6-8 are scheduled to completed 7 days (1-1/2 weeks) earlier than the
dates shown on the 02/20/17 schedule.

b. The activity for the Hotel opening show -87 days of float. The longest path to the Hotel
opening appears to be the fabrication and delivery of light fixtures for level 1.
TASKID  |TASK ‘WORK START | FINISH [ Total
_ _ DAYS | __DATE DATE i Float
| 3074 RELEASE, FABRICATE & DELIVER - LIGHTING FIXT URES (OWNER) 18T FLOOR ONLY 208 06.Sep-16 A 29-Jun-17 87
l\“ 2182 INSTALL FIXTURES & TRINMOUT @ LOBBY, ROTUNDA & RETAIL 10 30-Juna7? 1447 87
"HI 2188 INSTALL TILE FLOORING @ LOBBY,ROTUNDA & RETAIL 60 17017 09-0¢147 -97
lm' 2134 INSTALL FORM GLASS @ LOBBY,ROTUNDAK RETAIL 8 10-Oct17 19.0¢c147 87
] !_ 2573  INSTALL OWNER FFE @ LOBBY, ROTUNDA S RETAIL - L 20-0¢1-17 02-Nov-t7 8T
2198  BBC CREATES PUNCHLUIST @ LOBBY, ROTUNDA& RETAIL 5 30-0ct17 03-Nov-17 -87
2222 FINAL PUNCH, REPAIRS & CLEAN @ LOBEBY, ROTUNDAZ RETAIL 15 05-Nav-17 28-Nov-17 87
)ml 1024  ARCHJENGINEER PUNCH & REAPIRS @ INTERIORS 25 16.Nov-17 22 Dac17 7
i 1050 HOTEL OPENING Q 22.Dec 17" -87
2. Conditioned Air
a. The date for conditioned air on level 5 has pushed out 3 weeks to 04/10/17 since the
02/20/17 schedule.
b. The date for conditioned air on level 6 has pushed out 4 weeks to 04/19/17 since the
02/20/17 schedule.
c. The date for conditioned air on level 7 has pushed out 5 weeks to 04/28/17 since the
02/20/17 schedule.
d. The date for conditioned air on level 8 has pushed out 6 weeks to 05/08/17 since the

02/20/17 schedule,

1 of 3
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The conditioned air dates appear to be driven by the dates the electrical rooms are scheduled
to be energized on each level.

Level 3

b,

The ceiling and soffit framing is scheduled to be completed 24 days (5 weeks) later than
the date shown in the 02/20/17 schedule.

The plumbing fixtures are schieduled to complete on the same date that was shown in
the 02/20/17 schedule. Plumbing fixture installation is being impacted by the
procurement of the plumbing fixtures and trim.

Level 3 is scheduled to complete on the same date that was shown in the 02/20/17
schedule.

Level 4

a.

The ceiling and soffil framing is scheduled to be completed 15 days (3 weeks) later than
the date shown in the 02/20/17 schedule.

Level 4 is scheduled to complele 5 days later than the date shown in the 02/20/17
schedule, because there is now a 5 day lag between the start of the final punch list repairs
on level 3 and the activity start of the final punch list repairs on level 4.

Level 5

a.

b.

The in-wall plumbing is scheduled to be completed 16 days (3 weeks) later than the date
shown in the 02/20/17 schedule.

Level 5 is scheduled to complete 8 days later than the date shown in the 02/20/17
schedule.

Level 6

a.

The in-wall plumbing is scheduled to be completed on 04/14/17, 21 days (4 weeks)
earlier than the date shown in the 02/20/17 schedule.

The in-wall inspections are scheduled to complete 7 days (1-1/2 weeks) carlier than the
date shown in the 02/20/17 scltedule. The start of the in-wal! inspections is being driven
by anew activity “Install Plumbing Fixture Valves”. The start date for this new activity
is 04/24/17, and appears to be driven by the procurement time for the fixture valves.
The finishes through final paint are scheduled to complete 7 days (1-1/2 weeks) earlier
than the date shown in the 02/20/17 schedule.

d. Level 6 is scheduled to complete 7 days earlier than the date shown in the 02/20/17
schedule.

Level 7

a. The chilled water piping is scheduled to be completed 30 days (6 weeks) later than the
date shown on the 02/20/17 schedule.

b. The wall framing is scheduled to be completed 15 days (3 weeks) later than the date
shown on the 02/20/17 schedule.

¢. The in-wall plumbing is scheduled to be completed 7 days (1-1/2 weeks) earlicr than the

date shown in the 02/20/17 schedule.
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d. The in-wall inspections are scheduled to complete 7 days (1-1/2 weeks) earlier than the
date shown in the 02/20/17 schedule.

e. The finishes through final paint are scheduled to complete 7 days (1-1/2 weeks) earlier
than the date shown in the 02/20/17 schedule.

f. Level 7 is scheduled to complete 7 days earlier than the date shown in the 02/20/17
schedule.

8. Level 8

a. The chilled water piping is scheduled to be completed 18 days (3-1/2 weeks) later than
the date shown on the 02/20/17 schedule.

b. The wall framing is scheduled to be completed 7 days (1-1/2 weeks) later than the date
shown on the 02/20/17 schedule.

c¢. The in-wall plumbing is scheduled to be completed 5 days (1 week) earlier than the date
shown in the 02/20/17 schedule.

d. The in-wall inspections are scheduled to complete 11 days (2 weeks) earlier than the
date shown in the 02/20/17 schedule.

e. The finishes through final paint are scheduled to complete 7 days (1-1/2 weeks) earlier
than the date shown in the 02/20/17 schedule.

f Level 8 is scheduled to complete 7 days earlier than the date shown in the 02/20/17
schedule. '

A schedulg print for the remaining activities on levels 3 — 8 has been enclosed.
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FROM THE DESK OF RANDY P. LYNN

P.0. BOX 610 PHONT; 832-054-5429
MONTGOMEIRY, TEXAS 77356 FAX: 936-582-2603
To: Eric Stoehr, Scott Delbridge
From: Randy P. Lynn
Date: June 21, 2017
Subject: June 13, 2017 Marion Square Hotel Schedule

The Balfour Beatty “BB” June 13, 2017 schedule has been reviewed and compared to the April 3,
2017 BB schedule. The substantial completion date has pushed out 107 calendar days to February
7, 2018 since the 04/03/17 schedule, and is now 228 calendar days later than the TCO date in the
Exhibit H schedule. The longest path appears to run through the finish work on levels 3 through 8.

Twenty-five of the 107 days the substantial completion date pushed out is attributed to a later than
planned completion of the in-wall electrical rough-in and in-wall inspections on level 8. Eighty-
two of the 107 calendar days appears to be attributable to logic revisions and added activities on
levels 3 through 8.

The following additional comiments are offered for your consideration:

1. Level 3

a. The start date for the hard tile installation in the restrooms has pushed out 46 days (9
weelks) since the 04/03/17 schedule. There

b. The first coat of paint has been re-sequenced to start after the vanities are set.

c. The duration for the mechanical trim out at the restrooms has been reduced from 10 days
to 5 days.

d. The have been numerous new activities added to the schedule. Some of the new
activities are:

= Previously there were two painting activities in the schedule. The current schedule
shows 5 painting activities.

»  QOne new Owner FFE activity has been added for the installation of bookcases.

»  Previously there was one activity for the installation of doors and hardware. The
current schedule shows 5 door installation activities.

= Another millwork, crown molding, and baseboard activity has been added for the
corridors.

»  The carpet installation has been split into two activities; one activity for the
guestrooms and one activity for the corridors.

»  Two final cleaning activities have been added.
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e. The completion date for the punch list on level 3 has pushed out 68 working days (13-
1/2 weeks) since the 04/03/17 schedule.

f. There were 81 days from the start of the hard tile through the completion of the punch
list on level 3 in the 04/03/17 schedule. As a result of the new activities and logic
revisions, there are now 114 days from the start of the hard tile through the completion
of the punch list on level 3 in the current schedule.

2. Level4

a. The ceiling and soffit framing is scheduled to be completed 38 days (7-1/2 weeks) later
than the date shown in the 04/03/17 schedule.

b. The duration for the mechanical trim out at the restrooms has been reduced from 10 days
to 5 days.

c. New activities have also been added on level 4.

d. The completion date for the punch list on level 4 has pushed out 68 working days (13-
1/2 weeks) since the 04/03/17 schedule.

e. There were 61 days from the start of the hard tile through the completion of the punch
list on level 4 in the 04/03/17 schedule. As a result of the new activities and logic
revisions, there are now 105 days from the start of the hard tile through the completion
of the punch list on level 4 in the current schedule.

3. Level5

a. The ceiling and soffit framing is scheduled to be completed 41 days (2 months) later
than the date shown in the 04/03/17 schedule.

b. The duration for the mechanical trim out at the restrooms has been reduced from 10 days
to 5 days.

¢. The hard tile and prime painting activities are on a 6-day work week.

d. New activities have also been added on level 5.

e. The completion date for the punch list on level 5 has pushed out 74 working days (15
weeks) since the 04/03/17 schedule.

. There were 59 days from the start of the hard tile through the completion of the punch
list on level 5 in the 04/03/17 schedule. As a result of the new activities and logic
revisions, there are now 109 days from the start of the hard tile through the completion
of the punch list on level 5 in the current schedule.

4. Level6

a. The installation of drywall on the walls is scheduled to be completed 18 days (3-1/2
weeks) later than the date shown in the 04/03/17 schedule.

b. The ceiling and soffit framing is scheduled to be completed 21 days (1 month) later than
the date shown in the 04/03/17 schedule.

c. The duration for the mechanical trim out at the restrooms has been reduced from 10 days
to 5 days.

d. New activities have also been added on level 6.

e. The completion date for the punch list on level 6 has pushed out 59 working days (12
weeks) since the 04/03/17 schedule.

f. There were 61 days from the start of the hard tile through the completion of the punch

list on level 6 in the 04/03/17 schedule. As a result of the new activities and logic
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revisions, there are now 102 days from the start of the hard tile through the completion
of the punch list on level 6 in the current schedule.

Level 7

The installation of drywall on the walls is scheduled to be completed 15 days (3 weeks)
later than the date shown in the 04/03/17 schedule. '

b. The ceiling and sotfit framing is scheduled to be completed 15 days (3 weeks) later than
the date shown in the 04/03/17 schedule.

c. The duration for the mechanical trim out at the restrooms has been reduced from 10 days
to 5 days.

d. New activities have also been added on level 7.

e. The completion date for the punch list on level 7 has pushed out 59 working days (12
weeks) since the 04/03/17 schedule.

f. There were 60 days from the start of the hard tile through the completion of the punch
list on level 7 in the 04/03/17 schedule. As a result of the new activilies and logic
revisions, there are now 104 days from the start of the hard tile through the completion
of the punch list on level 7 in the current schedule.

Level 8

a. The in-wall inspections are scheduled to be completed 36 days (7 weeks) later than the
date shown in the 04/03/17 schedule. The later completion date appears to be driven by
the in-wall electrical rough-in.

b. The installation of drywall on the walls is scheduled to be completed 23 days (4-1/2
weeks) later than the date shown in the 04/03/17 schedule.

¢. The duration for the mechanical trim out at the restrooms has been reduced from 10 days
to 5 days.

d. New activities have also been added on level 8.

e. The completion date for the punch list on level 7 has pushed out 65 working days (13
weeks) since the 04/03/17 schedule.

. There were 58 days from the start of the hard tile through the completion of the punch

list on level 8 in the 04/03/17 schedule. As a result of the new activities and logic
revisions, there are now 104 days from the start of the hard tile through the completion
of the punch list on level 8 in the current schedule.
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FROM THE DESK OF RANDY P. LYNN

P.O. BOX 610 PHONE: 832-654-5429
MONTGOMERY, TEXAS 77356 FAX: 936-582-2603
To: Paul Amend
From: Randy P. Lynn
Date: November 3, 2017
Subject: October 5, 2017 Marion Square Hotel Schedule

The Balfour Beatty “BB” October S, 2017 schedule has been reviewed and compared to the
September G, 2017 BB schedule. The substantial completion date has moved in 23 calendar days
to March 27, 2018 since the 09/06/17 schedule. The substantial completion date is now 272-
calendar days later than the TCO date in the Exhibit H schedule. The longest path to completion
finishes on levels 3-8 BMCC's work does not appear to be driving the longest path to completion.

The following additional commients are offered for your consideration:

1. General

a. As shown on the graphic below, there are still breaks in the continuity for setting
plumbing fixtures on levels 3-8. In addition, the plumbing fixtures on levels 7 and § are

now concurrent.

2017 2018
TASK Septembsr_l” Sctober i November ] December B January 1 February
PLUMBING FIXTURES
INSTALL PLUMBING FIXTURES LEVEL3 10416 [ 10/31
INSTALL PLUMBING FIXTURES LEVEL 4 10i20 11714
INSTALL PLUMBING FIXTURES LEVELS g ] 1241
INSTALL PLURBING FIXTURES LEVEL G 12710 [ 15
INSTALL PLUMBING FIXTURES LEVEL 7 ey [ 126
INSTALL FLUMBING FIXTURES LEVEL 8 b [ 126
2. Level 3

b. The installation of the Owner furnished vanities is scheduled to complete 2 days later
than the date shown in the 09/06/17 schedule.
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(e

¢. The plumbing fixtures are now scheduled to start 10 days (2 weeks) later than the date
shown in the 09/06/17 schedule. The start of the plumbing fixtures appears to be driven
by the millwork in the guest roons.

d. The installation of the grilles on levels 3 and 4 are concurrent.

Level 4

a. 'The hard tile installation in the restrooms is scheduled to complete 12 days (1-1/2 weeks)
later than the date shown in the 09/0617 schedule.

b. The setling of the vanities is currently scheduled to complete 14 days (3 weeks) later
than the date shown in the 09/06/17 schedule.

Level 5

a. Thehard tile installation in the restrooms is scheduled to complete 17 days (3-1/2 weeks)
later than the date shown in the 09/06/17 schedule.

b. The seiting of (he vanities is currently scheduled to complete 15 days (3 weeks) later
than the date shown in the 09/06/17 schedule.

¢. The installation of the vanities is scheduled to complete before the installation of the
tile.

d. The plumbing fixtures on level 4 and level 5 are now scheduled to start on the same day.

Level 6

a. The installation of drywall on the ceilings is now scheduled to complete 2 days later
than the date shown in the 09/06/17 schedule.

b. The hard tile installation in the restrooms is scheduled to complete 1 day later than the
date shown in the 09/06/17 schedule.

c. The setting of the vanities is currently scheduled to complete 1 day later than the date
shown in the 09/06/17 schedule.

Level 7

a. The ceiling and soffit inspections are scheduled to complete 6 days (1 week) later than
the date shown in the 09/06/17 schedule.

b. The hard tile installation in the restrooms is scheduled to complete 1 day later than the
date shown in the 09/06/17 schedule.

c. The setting of the vanities is currently scheduled to complete 1 day later than the date
shown in the 09/06/17 schedule.

Level &

a. The drywall on the walls is scheduled to complete 3 days later than the date shown in
the 09/06/17 schedule.

b. The ceiling and soffit framing scheduled to complete 3 days later than the date shown
in the 09/06/17 schedule.

c. The tape and finish of the walls is scheduled to complete 10 days (2 weeks) later than
the date shown in the 09/06/17 schedule.
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. The hard tile installation in the restrooms is scheduled to complete 4 days (1 week) later
than the date shown in the 09/06/17 schedule.

The setting of the vanities is currently scheduled to complete 3 days later than the date
shown in the 09/06/17 schedule.

The plumbing fixtures on levels 7 and 8 are now concurrent.

The final paint for levels 7 and 8 is now concurrent.

R.43336
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

BMCC Claim - Exhibit 7
Marion Square Project
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Subcentractor's and Other Lower Tier's Conditional Partial Waiver and Release of Lien
(Upon Progress Payment)

KNOW ALL MEN BY THESE PRESENTS:

Nanwithstnding any tangearge o tha canliary hereln, 1iiis (les walver applies solaly
10 4ies work peefarnied under o specific payaieal applicalion referenced hecin

That Bernhard MCC, LLC, (the "Lienor") for and in consideration of the payment of the sum of $137,917.73 and
other good and valuahle consideration paid by Balfour Beatty Construction, LLC (the "Contractor”) or Library
Associates, LLC {"Owner"), receipt of which is hereby acknowledged, hereby releases, waives and quit claims to
Contractor, the Owner, and their respective successors and assigns, all liens, lien rights, claims or demands of any kind
whatsoever, which Lienor now has ar might have against Contractor and/or Owner and/or the buildings and
improvements an the premises legally described as: See " attached hereto (the "Property") on account of
labor and services performed and/or material furnished for the construction of any improvements thereon; except for
retention, and open change order requests, claims or disputes identified as follows:

That the undersigned has the right and authority to execute this Conditional Partial Waiver and Release of Lien
on behalf of the Lienor. That this is a waiver of all lien rights and other claims which Lienor has against the Property, the
Contractor, and the Owner for all labor, material and services performed thereon, including all extras and change orders,
that all laborers retained or employed by the Lienor for construction of improvements on the Property, all suppliers and
sub-contractors of Lienor who have furnished labor, material and services for the undersigned for the construction of
improvements on the Praperty, and all labor, services and materials used by the undersigned in the construction of said
improvements, have been paid in full for work performed or materials supplied, up to and including the 31st day of
May, 2018, excluding the items identified hereinabove, if any.

THE UNDERSIGNED ACKNOWLEDGES THAT THE CONTRACTOR AND OWNFER AND OTHER PARTIES HAVE A RIGHT TO RELY
UPON THIS WAIVER AND RELEASE AND THAT MAKING ANY FALSE STATEMENTS SHALL CONSTITUTE PERIURY AND
=" (NISHMENT CAN BE MADE IN ACCORDANCE WITH THE LAWS OF THE STATE QF SOUTH CAROLINA,

IN WITNESS THEREOF, | have hereunto set my hand seal this ZEQ day 2018.
Signed, sealed and delivered Bernhard MCC, LLC
in the resence af a Louisiana co n
"w
3
Print Name & Title
sTATE OF W23, Cypeaenitvar
COUNTY ORI — s
The foregoing instrument was acknowledged before me this 25 day 2018, by
of Bernhard MCC, LLC, a Louisiana corporation on, on hehalf of the He/she is
persanally to me
NOT BLI STATEOF My

Commission Expires \
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108
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Exhibit 8

BMCC Proposed Change Orders

6.1 MOD #1, 2, 3 Drawing Revisions Knight & Wilson HVAC

## MOD 4 Drawing Revisions - Knight & Wilson

25 Mock Up Fixtures

30 Supplemental Instruction #26

36 MOD 5 Drawings

40 Interior Mock Up Duct Changes

47 RF10451 Added manifold valves guestrooms

47 RF10451 Deduct for lav valves

## New Fixture Selections Rvsd per owner 1-20-17 Floors 3-8

57 BBC RFI 0730 Elevator Equipment Room 800M

59 Damaged Duct Sub-Level ONSM

62 RF10765 1st FIr Duct Changes due to Shear Wall

66 Damaged Duct Parking Garage ONSM Forklift Znd Time

67 Clogged Drain3rd Floor Masonry Debris

68 Fire Damper M Line 2nd Floor Kitchen

71 MOD8

74 RFI10832New BT-2 Fixture Selection

75 srespondence 00082 Supplemental Instruction 34

78 RF10801 221B 222B Shower Fixtures

80 Supplemental Instruction 36 & 36 R1

82 RFI 0932 HFCU Shift Rms 739 737 pocket door [raming

83 RFI 0938 Rm 640 Stucture Conflict/HVAC Duct

85 Add Fire Caulking Level 3 Due To PASCO

86 RF10945 L3 Electircal Room R/A Grill

91 T&M Ticket M10152 4th Floor Condensate

92 T&M Ticket M10153 Double Bowl Vanities Levels 3 4 5

93 RFI 0861

94 RFI10936

96 RFI1 0968 Plbg Drain Pan Elev Equip Rm 800M

101 Broken 4in, PVC pipe under parking slab

113 Guestroom Lavatory Faucet Replacements

114 Broken Waste Arm Room 134

115 Elevator 6 Sump Pump Piping Repair

120 T&M Ticket 10187 Rm 317 Ptrap cloggged with grout

121 T&M Ticket 10171 Rm 327 Light conflict with waste piping
122 T&M Ticket 10181 Rm 407 Light conflict with waste piping
123 .M Ticket 10191 Rm 407 Replaced broken LAV1 rough in
124 T&M Ticket 10190 Rm 409 Light conflict with waste piping
125 T&M Ticket 10180 Rm 410 Light conflict with waste piping

126 T&M Ticket 10189 Rm 413 Light conflict with wastg pipipg,
K-13445

4727/16
6/3/16
5/27/16
7/15/16
6/27/16
6/5/17
11/20/17
11/18/16
6/5/17
11/28/16
2/3/17
1/10/17
1/12/17
1/9/17
6/5/17
2/13/17
6/6/17
2/23/17
6/7/17
6/3/17
6/3/17
6/3/17
6/7/17
6/4/17
6/4/17
6/6/17
6/6/17
7/12/17
6/23/17
6/23/17
6/23/17
7/12/17
9/8/17
9/8/17
9/8/17
7/24/17
9/8/17
9/8/17
9/8/17

&
$49,851.35
$3,554.65
$9,722.10
$95,527.28
$276,838.84
$952.20
$21,060.83
($2,399.17)
$34,598.55
($315.68)
$1,953.00
$2,101.05
$1,953.00
$500.63
$1,006.25
$2,152.89
($8,262.58)
$4,698.90
$1,352.23
$6,157.42
$1,209.00
$1,323.13
$661.76
$1,182.83
$4,780.70
$3,267.17
$698.68
$1,032.79
$2,031.94
$2,777.38
$930.00
$309.87
$1,186.57
$250.00
$250.00
$250.00
$319.00
$250.00
$250.00
$250.00
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127 T %M Ticket 10179 Rm 424 Light conflict with waste piping
128 »oM Ticket 10185 Rm 428 Light conflict with waste piping
129 T&M Ticket 10188 Rm 433 Light conflict with waste piping
130 T&M Ticket 10184 Rm 442 Light conflict with waste piping
131 T&M Ticket 10183 Rm 447 Light conflict with waste piping
132 T&M Ticket 10182 Rm 448 Light conflict with waste piping
133 T&M Ticket 10177 Rm 449 Ceiling framing conflict cond pipe
134 T&M Ticket 10192 Rm 502 Ceiling framing conflict cond pipe
135 T&M Ticket 10178 Rm 543 Ceiling framing conflict cond pipe
136 T&M Ticket 10186 Rm 622 Replacd broken tub valve roughin
137 T&M Ticket 10194 Rm 346 Clogged drain by Stucco

143 T&M Ticket 10196 Waste Line Room 300

144 T&M Ticket 10197 Waste Line Room 400

145 T&M Ticket 10193 Waste Line Room 402

146 T&M Ticket 10198 Waste Line Room 500

147 T&M Ticket 10195 Room 848 Broken Lav Valve

149 RFI 956 Soffit / Duct Conflicts

150 RIF11079

152 T&M Ticket 6867 Reroute waste pipe Room 644

153 ~ "M Ticket 6866 Reroute waste pipe Room 627

154 1&M Ticket 6865 Reroute waste pipe Room 624

155 T&M Ticket 6864 Reroute waste pipe Room 610

156 T&M Ticket 6863 Reroute waste pipe Room 606

157 T&M Ticket 6862 Reroute waste pipe Room 611

158 T&M Ticket 6871 Reroute waste pipe Room 722

159 T&M Ticket 6872 Reroute waste pipe Room 724

160 T&M Ticket 6873 Reroute waste pipie Room 723

161 T&M Ticket 6868 Reroute waste pipe Room 719

162 T&M Ticket 6869 Reroute waste pipe Room 721

163 T&M Ticket 6870 Cut and capped lines at 3rd floor terrace
164 T&M Ticket 6860 Level 4 drain extensions

165 T&M Ticket 6861 Drain extensions

166 T&M Ticket 10199 Composite Clean up crew 7_22_2017

167 T&M Ticket 10200 Composite Clean up crew 7_27_2017

168 Alternate Deduct - Stainless Steel Drip Pans in Guestroom FCU's
169 FCU Relocation - Sub Level Elec Room

170 SI #54 Managers Apartment Relocate Sink

171 Huwrricane Irma Impact

172  3ne Valve Packs

175 T&M Ticket 6876 Light Conflict with Waste Piping Rm 725
176 T&M Ticket 6877 Light Conflict with Waste Piping Rm 726
177 T&M Ticket 6878 Light Conflict with Waste Piping Rm 727

R - 13346

9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
7/24/17
7/24/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/5/17
3/19/18
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/8/17
9/22/17
9/8/17
9/8/17
9/9/17
9/18/17
9/19/17
9/21/17
9/21/17
9/20/17
9/20/17
9/20/17

$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$315.00
$222.00
$250.00
$250.00
$250.00
$250.00
$314.76
$8,913.85
$7,861.11
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$500.00
$866.39
$5,436.53
$250.00
$250.00
($20,000.00)
$509.10
$1,500.00
$16,607.91
$5,004.73
$250.00
$250.00
$250.00
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178 ™™M Ticket 6880 Light Conflict with Waste Piping Rm 606
179 1 «M Ticket 6882 Broken Tub Valve Rm 621

180 SI 54 Managers Apartment Kitchen - Sink Relocation

181 VOID - See PCO 192

182 T&M Ticket 6883 Light Conflict with Waste Piping Rm 729
183 T&M Ticket 6884 Light Conflict with Waste Piping Rm 735
184 RFI 985 - Elevator Smoke Relief

185 T&M Ticket 6885 Light Conflict with Waste Piping Rm 728
187 T&M Ticket 6887 Light Conflict with Waste Piping Rm 726
189 Rm RT18

190 Rm RT20

191 Lav Valve Relocation - Vanity Conflict (Floors 3-5)

192 T&M Ticket 6890 - Electrical Switchgear Shutdown

194 top of wall

196 Filter Changes

198 SI-57 Managers Apartment

199 Correspondence RFP 002 Patio Revisions

200 RF1 1146 9th Floor Pantry

202 RFI1 1127 1st Floor Ice Maker

203 11148 9th Floor Fire Dampers

206 Keturn Air Grills in Patisserie

207 Gutter Downspout Relocation

209 RFI 1164 - Guestroom 839 Supply Duct Relocation

210 S1-58

212 Clogged Shower Drains - Roto Rooter Levels 3,4 and 5
216 9th Floor MUA - Damaged Duct Repair / Replace

218 RFI-972 Decorative Access Panels

219 T&M Lav Relocation Levels 6, 7 and 8 Plus rework on 4 and 5
220 Rm 837 Fire Damper

221 Replacement of Damaged T-stats

## Replace Damaged Stats / Clean Others

222 T&M Ticket 7220 Gas Regulators

223 T&M Ticket 7221 Grease Waste Repair

224 Drains

225 Roto Rooter Additional Clogged Drains on Levels 4 and 5
226 Credit for Trap Primers Not Installed

227 Water Heater Acid Neutrailizer Kit

230 T&M Ticket 9455 Nail in Drain Line Room 644

233 11192 - Pool Heater Grilles and Venting

234 Roto Rooter Additional Clogged Drains Rooms 435 and 444
235 CCD # 8 Managers Apartment (To be billed as T&M)

236 CCD # 10 MUA Duct (To be billed as T&M)

R - 13347

9/20/17
9/20/17
9/19/17

9/20/17
9/20/17
9/21/17
9/22/17
9/22/17
11/6/17
11/6/17
10/4/17
10/5/17
11/16/17
11/13/17
11/15/17
11/19/17
11/27/17
12/7/17
3/20/18
11/20/17
12/7/17
2/7/18
3/20/18
3/6/18
2/28/18
3/14/18
3/17/18
3/19/18
3/20/18
3/20/18
3/17/18
3/17/18
3/17/18
3/20/18
3/22/18
3/20/18
4/5/18
1/5/19
4/9/18
1/5/19
1/5/19

$250.00
$314.76
$1,500.00
$0.00
$250.00
$250.00
$12,778.00
$250.00
$250.00
$790.35
$790.10
$18,385.63
$849.53
$1,625.70
$37,411.79
$3,619.86
$15,946.63
$1,468.55
$4,265.72
$3,455.75
$1,759.50
$3,882.65
$1,293.18
$25,622.00
$6,141.86
$17,946.90
$1,370.17
$4,779.83
$1,659.45
$17,113.22
$4,392.07
$364.81
$499.53
$250.00
$1,133.90
($2,046.45)
$528.14
$389.56
$1,500.46
$1,110.33
$6,468.27
$21,950.36

80TTO0TdO6TOZ#ASYD - SYI1d NOWWOD - NOLSIATIVHO - AV T+:0T 9T AeN €202 - A3 114 ATTVOINOHLD3 13



237 W'NC-3 Replacement
240 ki 326 & 415 HFCU Broken Drain
242 CCD # 11 Kitchen Drain Pans (To be billed as T&M)

243 CCD # 12 VFCU Lighting Control Room (To be billed as T&M)

244 CCD # 13 Kitchen Sink (To be billed as T&M)

246 Tub Repairs

247 6th Floor FCUs Not Operating

248 Damaged Boiler Vent

249 CCD # 21 Chilled Water to lce Makers (To be billed

as T&M)

250 CCD # 22 Patisserie Casework (To be billed as T&M)

251 Room 408 - CHW Insulation line cut (PWI access pa
252 Control 4 Thermostat Integration

253 CCD # 34 Foyer Decorative Grills

254 VOID - See PCO 250

255 Heat Trace at Freezers

256 Condensate Pumps - FCU's

257 CCD # 25 FCU Main Electrical Room

258 FCU Control Boards

259 CCD # 44 Pool Equipment Room

2 -ap Replacement - Solid Debris Rins 327 629 644

nel install)

'R= 13548

4/11/18
4/23/18
1/5/19
1/5/19
1/5/19
1/5/19
1/5/19
ROM
1/5/19
1/5/19
1/5/19
7/24/18
1/5/19
1/5/19
1/5/19
ROM
1/5/19
ROM
ROM
1/5/19

$1,268.16
$476.99
$5,069.93
$11,733.33
$1,456.62
$4,656.93
$3,171.27
$1,500.00
$5,786.86
$519.94
$1,138.93
$23,648.00
$831.88
$635.09
$2,078.53
$2,500.00
$6,837.21
$500.00
$12,000.00
$1,394.73
$871,282.45
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108
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Coordination, scheduling, planning, sequencing of il trades a logical manner meeting scheduling committed dates/durations
Block work impacts/obstacies
1 Hoisti
wgﬂggﬁwgﬂggggﬂﬂﬁm&%
3 Confiicts with other trades

Eﬁ&%gguﬁwgigisﬂﬂggiﬁcmﬁﬂﬂaﬁig
Length of time to resolve added scope (change order] so not to impact the progress of the project

7 Accelleration + stacking of activities on the last 3 ficors

8 Access

enear work impacts/obstades

1 Hoisting

2 Concrete work

3 Precast & Arriscraft

4 Lintels installation

5 Waterproofing

6 Woodblocking

7 Sequenging of the work

8 Length of time to resclve added scope (change order) so not to impact the progress of the project

9 Scaffolding availability

10 Access

Work not presented in the manner and time that is indicated in cur Contract agreement

&. Stop of work due to scope issues and precedent requirement, and changes in hoisting methods
m%&gﬂg%nﬂﬁ%mgge&ﬂ!gggsggg%
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON.- COMMON PLEAS - CASE#2019CP1001108
Y Claim Calcula  1s- (Attachment 1)

a. Out of sequence work directed. Multiple floors work concurrently
7 Work areas not given to ONSM complete or as anticipated per schedule
8 Work areas given to ONSM in variance to contract document
9 Multiple design changes without proper design coordination of veneer
a. Flashings and waterproofing detziling
10 Onsite management and lack of control and knowledge (Gross Negligence)of what was the root cause of the projects issues and how to correctly sequence and build this project

Summary:

ONSM started block work on the project on approximately 7/6/16 and and immediately encountered issues and pulled off site and provided notice of delay to Balfour Beatty a number of time

The blockwork was never turned over to ONSM as scheduled or planned, Literally encountered obstructions and impact from the the beginning. ONSM was impacted on every floot

{See Narrative-Attachment A) upto the Sth floor. On 5th floor Balfour Beatty did not provide proper hoisting for the precast band which was incorporated into the block work. This brought
the Sth floor block woark to a stand still. Balfour Beatty allowed the other interior trades to leap frog in front of the exterior block operation thereby cutting off access to the work areas.
Balfour Beatty completely abandoned their obligation and left it up to ONSM to develop and manufacter appropriate hoisting for the Sth precast, as a consequence ONSM had to wait for the
other trades to removed their work to allow ONSM an opportunity to have access to aur work. The upper floors encounter numerous issues with direction and cooridation of the other trades
and also presented a significant change in scope of work with all 6f the reshering being removed due to the stop work of the structure by the Owner. ONSM brought in supplimental forces at
a significant cost to work multiple levels of upper floors .

The Blockwork was started on approximaely July 6, 2016 and was substantionally completed as of June 14,2017 representing 249 week duration

As severe as the block work obstadies and impact were the precast stone and arriscraft veneer issues were as severe and impactful. Please see (Attachment B-summay of the impacts slong
with Attachment C daily report) which were tured in daily to Balfour Beatty in hopes of them providing resolution to the issues. Unfortunately this was not the case; the issues of impact
are summarized above.

The veneer was started on approximately February 1,2017 and will be substantionally complete as of Dec. 15, 2017 representing ad5 week duration

Overall masonry "AS BUILT" duration on the project equals approximately 76 weeks in total duration

Based on this the change in scope duration of the masonry is 47 weeks
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - cHARLESFER Clenlatinnss (ARachmept 1 ocpi0o110s

Therefore the added costs assodated with this change in scope is s follows:

2a.

2b.

1 Additional Variable Costs: (Based on actual cost to date 11/25/17- Attachment E )

Cost cat. cost to date cost to date weekly costs Projected added costs
7/6/2016 11/25/2017
lal Fuel S 760 S 14,055 S 18212 S 8,559.79
la2 Freight S - S 875 § 1198 S 563.36
123 Construction Equip. costs $ 5 16992 3 23277 S 10,240.05
134 Auto/Truck expense s $ 17,120 $ 23452 $ 11,022.47
1.a5 Equip. Repair & Maint. $ 207 3 8367 S 11178 $ 5,253.70
1.a.6 Equip. Rental S 3976 $ 74,667 S 96837 S 45513.38
1a7 Scaffold Rental $ 1,174 3 6793 $ 7697 % 3,617.55
1a8 Field Trailer $ -5 - 3 - $ -
129 Legal fees $ -8 2,799 $ 3834 S 1,802.10
1.a.10 Small tools S 552 S 76,839 S 1045385 $ 49,154.92
1.a.11 Blades S 418 § 4,153 S 5116 $ 2,40473
1a.12 Plank S - S 10211 5 139.88 $ 6,574.21
1213  Trevel & Lodging S 2,764 3 307656 3 4,176.60 $ 196,300.33
1a.14  Safety S 206 S 17,605 S 23834 S 11,202.10
1215 Misc. expenses $ 54§ 16,762 S 22888 3 10,757-21
$ 363,665.88
2 Additional Labor Costs
Additional supervision costs
Additional supervision {47 weeks X $1,500.00/week) $ 70,500.00
additional VP of Operations 5 days/week [Swks * $3,850/5 days per week] ind. burdens + benefits $ 30,800.00
Total additionat supervision costs $ 101,300.00

Labor Impacts/inefficiencies

ineficiencies + supplimental forces to accelierate upper ficor of the project

73

Ama...u_m§g+%§gagq§§gsg+f§§§$?g=§§§ remaining budget-

less subcontractor Cleaning remaining budget - Subcontractor cleanup remaining budget]

\ 4/
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS, - CASE#2019CP1001108
Claim Calcula  is- (Attachment 1)

3 Change order Dollars that should be Approved for work already completed =
{See Attachment "D7)

4 Total additonal costs without Overhead = 1.a+1.b+ 2.d+3 =

5 Overhead & Profit 15%

6 Bond Costs 1%

7 Outstanding Change Requests (Submitted separately)

71,066.63

980,928.51

136,479.28

10,463.41
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ATTACHMENT “A”

Marion Square Hotel-Masonry Work

We were asked to start block work in the basement to accommodate some concrete work
around July 1, 2016, at that time ONSM was told the project would be ready for block work on
the first floor the following week. Once ONSM started it was clear Balfour Beatty was not
prepared for the masonry to start. This caused ONSM to provide “notice” to Balfour Beatty on
July 14, 2016 noting they were not ready to start masonry on the first floor due to clean up and
access issues as well as a grout sleeve issue.

Response email from Tim Spano July 18, 2016

Toby, great strides were made last week in getting material removed from the first floor. Lithko
has another truck scheduled to arrive this afternoon that will remove another large amount of
materials leaving only a small amount to work around — and this will be removed Tuesday. With
the above | would ask that you mobilize crews here tomorrow to start building where you have
your starter course. All rebar has been installed in all these areas and we will continue with
subsequent floors verifying rebar is in.

There continued to be issues with the grouting and vertical cells, this prompted Balfour Beatty to
issue the email below in a total disregard to how these issues were impacting ONSM.

Email: Nick Starcevic on the July 19, 2016

We cannot wait on an answer for grouting the bond beams and vertical cells to remobilize. We
need a commitment from ONSM that you will be back onsite ready to continue work tomorrow,
July 20th, even if that means you cannot top out some walls.

Issues continued to obstruct and impact ONSM progress, as evident by the email below.

Email: Toby Holloway on July 29, 2016

We will not have the basement completed by next week | am not sure who gave you any
indication that we would: as for the first floor we still need to come to terms with the added time
and cost based on the proposal we gave you this week due to the rebar situation at the head of
walls. You will need to approve the proposal for added time and cost before we can top out
that first floor, please get with me at your convenience so that there is no misunderstanding of
durations moving forward as our scope of work has changed due to the rebar situation. thank

you

Clearly by the correspondence there was confusion as to how to facilitate this rebar and
grouting situation; causing a delay and cost impact on the first floor with no commitment

Page 1 0of 7
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from Balfour Beatty on how to resolve it at this point in the project or provide appropriate
direction and proper coordination.

ONSM moves to the second floor around August 8, 2016 without completing of the first floor
due to lack of response on how to correct rebar sleeve and grout on first floor.

Email is sent from Toby Holloway on August 27, 2016

I just want to follow up on our conversation in the weekly meeting held Wednesday the August
24, 2016; we spoke about the schedule for masonry on second floor, it showed us complete this
week and that will not be the case due to shoring on third floor needing to be removed before
masonry can finish. | was told re-shoring on third floor east should be removed towards the
end of next week and | will need approx. 5 days after that to complete masonry on 2nd floor.

As of today, there is still shoring on 3rd floor west as well. That will need to be removed before
we can complete that area. The North-east corner 2nd floor has not started yet as well due to
mechanical equipment and pads being placed, once placed we can start that area as well.

As of the end of August 2016 ONSM is still not done on 1st floor, can't finish 2nd floor and being
asked to go to the third-floor generating this next email from Toby on August 29, 2016.

Email: Toby Holloway on August 29, 2016

The weldable rebar is only at third floor and not provided by ONSM, the first lift has been poured
on second floor. Per the structural drawings CMU is to be placed only after dead loads have
occurred and as Dan R. stated in the weekly meeting last week you guys owe it to us to only go
up and touch that portion of work one time; hence the reason we need the shoring removed
which was why | made the statement to your team that after shoring is removed | would need
five more days to complete this work. The plans do show block outs at the third-floor on detail
1A and 1B on 304. As for the beam on the first floor being poured on Friday; when | left
Thursday night there were no birds mouth's placed and as | have expressed to you | am not
comfortable with placing this work the way it is currently framed due to potential blow outs. So,
if the intent is to pour that as is; please sub this work to someone else as | will not take on the
responsibility of that work. That is why my competent person told you he would not pour that on
Friday. Please understand I'm not trying to be difficult with your team; however, | owe it to you
to give you realistic expectations of when the work will be complete and what impacts/obstacles
are in front of us regardless of what your schedule shows. My only intentions are to point out to
you what the obstacles are, so we can be successful in meeting the durations needed to

complete your project; not to give you excuses of why we didn't meet it but what we need to
make it. Thank you

On September 1, 2016 ONSM moved to the third floor; still not completing first floor or second
floor, and now working on third floor and must stop again waiting for window sill flashing by
others. At this time, we had still not started stairs 1,3,4,6 on any floors yet due to shoring. It

took until the last part of December (2016) until we finally start stairwells number three
and four

Toby Holloway receives the following email from Dan Richie on September 21, 2016.

Page 2 of 7
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Email form Dan Richie 9/21/16

| spoke with Rob and he said if we are stressed, and shoring is removed we can lay block on
Level 4 and then come back down to Level 3 wi en we get the go ahead on the waterproofing
detail. Ryan can you capture this and send it in as a confirming RFI. Who knows we may need
to do this on other floors as we go up so make it typical and vague like a subcontractor’s
contract... Toby | will et you confirm with us that by going to Level 4 and skipping Level 3 we
don't incur any additional costs that are not captured in your current change order already that
is still being discussed with Nick and Tim.

Toby Holloway Email response

| will confirm by end of week also as we spoke today | have sent a few masons away as we are
being stopped on third floor due to waterproofing as we finish the courtyard we will need to go
back down to the first floor south west corner and complete the block now that the tie beam has
been placed as well as stair 6 now that the shoring has been removed. Please give me as
much notice as possible to get the crew back Thank you

As of the end of September (2016) ONSM is working on three floors concurrently; and cannot
complete any of the three as well as sending people home at this time

September 28, 2016 Joe Anastasi sends two emalls to Tim Spano

Due to the extended duration as represented in the revised construction schedule of Sept 21,
2016, Balfour Beatty requested an order of magnitude of the impacts as presented in the Sept
21, 2016 revised schedule. On the same date we presented Balfour Beatty an order of
magnitude extended duration (only) claim of only 2.5 months and cautioned of the significant
potential impacts that we were concerned of.

November 2, 2016, Toby Holloway sends Emalil response to Nick Starcevic’s email of the
same date.

L1 still to this date have no access due to other trades go out there and look.

L3 only areas not complicate are due to sleeve and rebar issues the inspector should inspect
today this is not an Old North State issue once inspected we will complete

L2 only area not complete is south wall where 3 concrete arch needs poured before we can
complete as well as buck hoist area, again not ONSM.

L4 inspector is still having issues with rebar not going through slab, again not ONSM as well as
you are still letting other trades stock their materials on 4th floor blocking our access

Page 3 of 7
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To date you have not given ONSM one floor completely ready for us to start; if your expectation
is for us to complete on schedule you will have to be ready for us start without any interruptions.

Thank you
November 2, 2016 Nick Starcevic sends email response to Toby Holloway

“Thanks for walking the site with us today, | need to apologize to your team as | was unaware of
the obstacles you are facing....”

Working on 4™ floor ONSM encounters the same problems of re-shoring one floor above
keeping us from topping out the fourth floor. Carla Harwell notifies Balfour Beatty in a daily
report the fourth-floor slab to deck is up to 2 1/4 inches off from the fourth floor to the fifth floor.

On November 15, 2016, Toby Holloway walks with Dan Richie on the fourth floor and fifth floor
to confirm we had pulled off control and set our block correctly and the slab edge was sticking
out and in. Toby H. confirmed with Dan Richie that we had pulled our measurements from
control and were told at that time to stay with the control line; not the slab edge by Dan Richie.

On November 17, 2016, Toby Holloway walked with Dan Richie to show him the problem with
access being blocked from the floor below. The Plumber is sticking up pipes into the floor we
are working on causing obstacles and blocking access to areas,

On November 21, 2016, ONSM notified Balfour Beatty that the concrete is out of range from
control and we would follow control lines for our block placement

Still waiting on several answers for missing rebar on the fourth floor caused by others not
allowing us to complete our scope of work.

Note: Window shop drawings caused issues with the size of the openings + lug sills versus
regular precast sills.

November 22, 2016 Joe Anastasi met on site with Shelly Goodwin, among several topics
covered. ONSM confirmed we had verified our work in-house and felt our work was laid out
correctly and built within tolerance floor to floor. Several walls were spot checked
demonstrating this. Balfour Beatty stated they had a 3" party survey done of the exterior and
would distribute it once it was received.

November 29, 2016, ONSM notifies (Carla Harwell) of issues with the 3" party inspectors
interpretation of the documents as to the requirements of the vertical reinforcement. ONSM has
waited a week at this point to have this resolved for the fourth and fifth floors.

Dec. 3, 2016 Joe Anastasi points out to Nick Starcevic in an email response of the obstacles
encountered and that ONSM can not be held liable if we are not given and opportunity to

Page 4 of 7
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complete our work in an unobstructed/impacted manner. Also, informs the obstructions/impacts
are being reported in our daily reports.

Dec. 5, 2016 Chip Venable informs Balfour Beatty that as of this date we have not be given
written direction on how to proceed with the layout of the 6" floor, therefore we were proceeding
with lay out from controls. He requests confirmation of the sleeve layout is sufficient and finally
we need direction on the hoisting and the waterproofing for the precast band on the 5™ floor.

Furthermore, ONSM request Balfour Beatty to provide clear direction on the wall
placement modifications from the “as planned” to avoid confusion

Dec.7, 2016 (Joe Anastasi W/ONSM) addresses scheduling issues in the most recent schedule
update of dated 11.15.16. there are serious logic flaws that need to be addressed regarding the
precast band placement. The waterproofing and flashing need to be completed and considered
in the schedule. The hoisting accommodations have not been resolved by Balfour Beatty and the
schedule is showing stacking multiple floors thereby compressing and accelerating our scope of
work. We note this material change in the schedule.

Dec. 16, 2016 ONSM (Chip Venable) informs Balfour Beatty that the most recent updated
schedule (12.13.16) has logic flaws and erroneously depicts the veneer starting on 12.30.16.
Which does not make sense due the preceding activities not being completed.

Dec. 16, 2016, Balfour Beatty issues a Notice of Delay and Demand for Cure. ONSM meets
with Balfour Beatty on site Dec. 19, 2016 and provides written response on Dec. 20, 2016,
incorporating observations and discussions from the on-site meeting

We then start the fifth floor ONSM must stop after two courses of block installed (1'-4") due to
lack of precast hoisting provided by Balfour Beatty.

ONSM met with Shelly Goodwin on Dec. 19, 2016, to go over hoisting that was to be provided
by Balfour Beatty. There was a malfunction with the tower crane causing some safety
concerns that then led to Nick Starcevic demanding a lifting plan before proceeding. It was
determined in a conversation between Toby Holloway and Shelly Goodwin that ONSM had
done nothing wrong; as a matter of fact; from a safety standpoint we had done everything
correct. Over 2 weeks are lost due to lack of hoisting for the precast until finally ONSM designed
and manufactured hoists to commence to placement of the precast on the fifth floor

After resolving the 5% floor precast hoisting needs, ONSM was again obstructed with our block
laying from other trades completely blocking off access on this floor. This goes on for a period
of four weeks causing us to move to the sixth floor to be productive and starting seventh floor,
which is stacking masonry activities for all the remaining floors. Keep in mind we are still not
complete on any floor at this time; and all re-shoring from the upper floors has now been
removed due to the Owner design change impact.
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Not completing the fifth floor keeps us from starting precast on the exterior of the building.

December 20, 2016 ONSM notified Balfour Beatty management we were told to come off
concrete columns not control for layout 6th floor door frames.

January 23, 2017 Balfour Beatty issues a notice of delay and demand for cure.
On January 24, 2017 ONSM responds to this notice.

January 31 ONSM is still working on the fifth, sixth and seventh floors out of sequence. ONSM
brought in a supplemental subcontractor to assist in laying multiple floors concurrently to try and
accelerate the block work.

On February 7, 2017 Balfour Beatty issues a notice of delay and demand to cure.
ONSM responds to this notice on February 8, 2017

It is mid-February before ONSM is finally able to lay the last block on the fifth-floor east
elevation.

February 7, 2017 ONSM notified BB that the eighth slab is 2 inches off control line, we are told
to go with slab edge.

February 22, 2017 a small crane arrived to set the precast at second-floor east elevation

March 6, 2017 still no flashing for precast caps on six floor parapets (provided by others), this is
preventing ONSM form installing this work. Also, there is an issue of access to set the sixth-floor
precast band on the east elevation.

March 15,2017 Balfour Beatty issues notice of delay.
ONSM responds on March 17, 2017 and sets up site meeting for March 23", 2017

March 16, 2017 Toby Holloway met with Shelly Goodwin and walked job to show where we
were being held up. The following represents the areas of concern; basement area, east
elevation precast base, waterproofing problems at base of wall west elevation, concrete sticking
out of building at north, south and west elevation, concrete foundation too high on south
elevation and north elevation. It was agreed if Shelly Goodwin committed to resolve these
problems ONSM would send down another crew for precast.

On March 20, 2017 ONSM sent another foreman Santos Perez and an additional crew down to
start precast on south elevation. However multiple problems were consistently encountered
causing impacts and obstructions; please refer to ONSM'’s in daily reports.

March 23, 2017 ONSM and Balfour Beatty met on site (Tim Spano and Jeff Sandeen, Nick
Starcevic, Scott Griffin, Joe Anastasi, and Toby Holloway) to discuss several items from quality
of the stone, chips, cutting/modifying of stone to accommodate other trades issues,
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waterproofing requirements and the stucco as it related to any deficiencies of our cmu walls. It
was agreed at that prior to any stucco beginning on any elevation if there was a problem with
the masonry it would be discussed between Tim Spano and Toby Holloway. They would be the
only people to address these issues from our firms to confirm if there is a problem with our
work. The only area Toby Holloway was asked to look at with Tim Spano was a small area on
the third-floor balcony (approximately 200 sq. ft2). Toby Holloway was asked to try and close
the communication gap between Tim Spano and Carla Harwell on issues of delays/obstacles.
Finally, ONSM agreed to rent a scissor lift to start flashing on the west elevation before stucco
scaffold arrived.

The daily impacts and obstructions continue with the stone veneer (please review ONSM'’s daily
reports)

On May 1, 2017, we send Santos Perez and his crew to another job due to lack of areas ready
for precast.

On May 23, 2017, Joe Anastasi email confirming a conversation between Tim Spano had with
Scott Griffin regarding the exterior elevations. Wherein the agreement for evaluating any
exterior CMU concerns was not followed or even addressed since our March 23, 2017 meeting.
In addition, the 3" party exterior survey that was committed to be forward to ONSM back in
November and on several other occasions was never sent to us.

On June 5, 2017 Nick Starcevic sends a group email to the subcontractors requesting claim
submissions if any from the subcontractors

On June 16,2017 ONSM submitted our revised draft of our previously submitted claim. The
magnitude of our claim has increased substantially, reflecting the as built conditions of the

project.

The last four months ONSM has had a small crew to go back and complete work that was not
available at the time we were on the floors as well as piece meal of the precast. ONSM has had
to leap frog around the entire perimeter to accommodate work left behind as well as areas
impacted by other trades as noted in daily reports.

CC: Exhibit XX
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Tuly 14,2016

Tim Spano

Balfour Beatty Construction
306 Meeting St

Suite 300

Charleston, SC 29401

Re: The Marion Square Hotel — Notice of Delay

Mr. Spano,

m ilized
15 r
nt point.
nti

as are

se

th v

ry

Toby Holloway has discussed all of these issues with you and your team while onsite this week,

I lus St wi  turntot he s d. e
i us ta nd  will set to ' an :
1 ve es w |l sched to ac et 1y.

Venabts

Chip Venab
Project Manager

Cc: Joe Anastasi

Ce: Toby Holloway
Cc: Nicholas Starcevic
Cc: Dan Ricci

Cc: Maity Dale

Ce: Peter Waterfield

P.0.Box 1260 201 W. Matthews St, Matthews, NC iﬁl Q51 3@61704-971-4060 fax: 704-847-1187
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Joe Anastasi

—— Ty e —— e =

Foo.i Chip Venable

Sent: Thursday, August 11, 2016 3:02 PM

To: Spano, Tim :

Cc: Joe Anastasi; Toby Holloway, Starcevic, Nicholas; Ricci, Daniel; Dale, Marty; Waterfield,
Peter

Subject: 2nd Notice of Delay

Attachments: 1259-2nd Notice of Delay 8.11.2016.pdf

Tim,

I tried to give you a call and discuss the issues prior to sending out this letter. Toby has had numerous conversations
with your team and we still do not have a clear direction of how to proceed. As stated in the letter we will be
completing the CMU in the basement and the 1% floor and will not be coming back to the site until we have clear
direction of how to build the CMU walls.

Best Regards,
Chip Venable

Project Manager
Old North State Masonry
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August 11, 2016

Tim Spano

Balfour Beatty Construction
306 Meeting Street

Suite 300

Charleston, SC 29401

Re: The Marion Square Hotel — 2™ Notice of Delay

M. Spano,

Please accept this letter as our official 2 notice

g, rebar not passing through the floor and our
th
ly
1g

X Venabty

Chip Venable
Project Manager

Cc: Joe Anastasi

Ce: Toby Holloway
Ce: Nicholas Starcevic
Cc: Dan Riccei

Cc: Marty Dale

Cc: Peter Waterfield

P.O.Box 1260 201 W. Matthews St.  Matthews, NC 2&02 1%@%504-971-4060 fax: 704-847-1187

: - 13
80TTO0TdOBTOZ#IASYD - SYITd NOWINOD - NOLSTTHVHO - WY TH:0T 9T ABIN €202 - A3 114 ATIVOINOYLOT



Joe Anastasi
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From: Joe Anastasi

Se Wednesday, September 28, 2016 12:48 PM

To: 'Spano, Tim'

Ca Toby Holloway - ONSM (tholloway@oldnorthstatemasonry.com);
JSandeen@Balfourbeattyus.com; Chip Venabel (cvenable@oldnorthstatemasonry.com)

Subject: Revised schedule dated Sept. 21, 2016

Tim,

We have reviewed the most recent revised schedule (9.21.16) of the Marion Square Hotel Project. Based on this revised
schedule it appears the masonry completion dated has been extended approx.. 2.5 months. In addition there appears to
be several items outstanding that have a significant potential of impacting the project beyond what is shown on the
revised schedule. These items include the sleeves omitted on the 1%, 3" and 4™ floor, the precast sill issues at the 5
and 8" floor and finally the flashing and waterproofing details.

Please know we will assist the project team in minimizing these effect. But we wanted to notify you of the potential of
the added expenses so all parties are informed properly so everyone has the opportunity to mitigate the expenses.

I hope you understand this notice is provided so that everyone is informed.
Best regards,

Joe Anastasi

Pr~~ident

C. ,704) 400-6802
janastasi@onsmllc.com

1
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Joe Anastasi

From: Joe Anastasi

Sent: Wednesday, September 28, 2016 3:27 PM

To: ‘Spano, Tim'

Cc: Toby Holloway - ONSM (tholloway@oldnorthstatemasonry.com); Chip Venabel
(cvenable@oldnorthstatemasonry.com)

Subject: Emailing - 1259 Claim Draft 9.28.16.pdf

Attachments: 1259 Claim Draft 9.28.16

Tim,

Toby asked for me to provide an order of magnitude of the impact for the added duration as presented in the Sept. 21,
2016 revised schedule. Please note this “draft version” is only the impact of the added duration and not the change in
sequencing logic, stacking or acceleration of the individual components of the work. Please use this as an order of
magnitude of what we foresee for the added durations thus far.

Please contact me if you have any questions.

Joe Anastasi

R - 13365
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108
Claim Calculations- (Attachment 1)

JN 1259 9/28/2016

Marion Square Hotel
Claim Draft

Area of impacts/ Change in Scope:

Coordination, sequencing and scheduling of other trades work
Work not presented in the manner and time that is indicated in our Contract agreement
Stop work of the vertical structure for design changes

Summary:

ONSM started block work on the project on approximately 7/6/16 and as of todays date have install approximately 17,500 block or 22% of the blockwork in 12 weeks of work
Based on the work available we have significantly reduced our forces. Currently we have 1 operations manager, 1 site foreman and 2 to 3 masons on site
with the appropriate number of laborers.

The orginal masonry schedule versus the revised schedule of the 9.21.16 extends our masonry duration by at feast 10 weeks. The sequencing of the

segments of work; particularly the precast durations appear to be shortened and stacked which will further impact the costs on the project. At this point this is a "draft”
and does not consider the inefficiencies of stacking, accellerating and a change in the nature of how the work will be turmed over to ONSM. These

effects will be calculated when they become known to us and will be in addition to the extended duration of the revised schedule.

Based only on the extended duration of 10 weeks
ONSM anticipates a change in scope (longer duration) of approx. 10 weeks. 12

10

Therefore the added costs associated with this change in scope is as follows:

i Additional Indirect Variable Costs: Added costs for the extended
Daily costs weekly costs duration of 10 weeks
of
13 indirect costson a
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108
Claim Calculations- (Attachment 1)

S

2 Additional Labor Costs

2a supervision weeks X $1,500.00/week)

VP of Operations 3 {20wks * $2,310/3days per week) incl. burdens + benefits S
additional supervision costs $
3 Change order Dollars that should be Approved for work already completed = S
4 Total additonal costs without Overhead =1.a+1.b+ 2.d = S
5 Overhead & Profit 15% S
6 Bond Costs 1% $
7 Outstanding Change Requests (Submitted separately) S

Cost of Claim s

98,350.00

136,450.00
20,467.50

1,569.18

R - 13367



Joe Anastasi

Fooa: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Sent: Wednesday, November 02, 2016 10:17 PM

To: Toby Holloway

Ce: Chip Venab e Anastasi; » Marty; Ledford, Ryan; Ricci, Daniel; Spano, Tim;
cdharwell@ l.com; Eldri Johnny; Waterfield, Peter

Subject: RE: Masonry Completion floors 1 and 2

Toby,

Thanks for walking with us today. I need to apologize to your team as | was uriaware of the obstacles you are facing. My
notes from our walk below...

L1 is behind and needs attention. There is material in your way on the South West entry, but per today’s walk that

material will be out of your way tomorrow and ONSM needs manpower for this area. Our team will ensure the material
is moved tomorrow.

We agree that ONSM is not holding up L3. You should be complete tomorrow,

L4 was held up by rebar issues with Lithko and will restart tomorrow. BBC committed to moving material for better
access, and ONSM committed to 11/18 completion.

We would like to meet with you, Carla, and our team for 15-20 minutes tomorrow morning. Will 7:30 work?

And we will not hold payment for September.

Nick Starcevic | Project Manager
le:7 -3265 | email: NStarcevic  alfou tyus.com
urB onstruction | 306 Meetin . Suit , Charleston, SC 29401

www . balfourbeattyus.com
Build to Last

From: Toby Holloway [mailto:thoIIoway@oldnorthstatemasonry.com]
Sent: Wednesday, November 02, 2016 1:35 PM

oe asi or  atemasonry.com>; Dale,
for Ifo R Daniel
Ifourbeattyus.com>; cdharwell@gmail.com

L1 still to this date have no access due to other trades go out there and look.

L3 only areas not complicate are due to sleeve and rebar issues the inspector should inspect today this is not a old North
St>*~ issue once inspected we will complete.
L2 only area not complete Is south wall where 3 concrete arch

need poured before we can complete as well as buck
hoist area ,again not ONSM

R -113368
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h slab ,again not ONSM as well as you are still letting other
you have not given O e floor completely ready
le you will have to be rus start without any

Thank you

Toby Holloway

Vice president operations
Old North State Masonry
704-622-0803

>0n Nov 1, 2016, at 8:20 AM, Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com> wrote
>

> Toby, Chip, Joe,
>

> We have loose ends all over L1 (SW corner has had no activity for 2 weeks, stairwells incomplete, no work on punch,

etc), L3 still isn't topped out, and we're only 1 course up on L4. L1 and L2 are preventing dry in and holding up other
trades. You should already be past your first lift on L4.
>

g to hold payment until L1 and L2 are complete. L1 and L2
ber so cannot release payment for work you haven't
our scope complete on these floors. Once you complete all

>
> Thanks,

>

> Nick Starcevic | Project Manager

> ile -3 5 | email: NS B urbeattyus.com Balfour
> ty tr | 306 Meetin 3 Charleston, SC 29401

>

> www.balfourbeattyus.com
> Build to Last

> From: Starcevic, Nicholas

> Sent: Monday, October 31, 2016 2:06 PM
im
statemasonry.com;
dharwell@gmail.com

Ryan
> Subject: RE: Masonry Completion floors 1 and 2
>
>We can't push the end date for this area as it is already behind. Why aren't we finishing L3 until Wednesday now?
>
> Nick Starcevic | Project Manager |
> ile -361-3265 | email: NS Balfourbeattyus.com Balfour
> ty truction | 306 Meetin 300, Charleston, SC 29401
>

>www.balfourbeattyus.com
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> Build to Last

> From: Ricci, Daniel

> 't Monday, October 31, 2016 1:28 PM

> To: Spano, Tim <timspano@Balfourbeattyus.com>;

> THolloway@oldnorthstatemasonry.com; Starcevic, Nicholas

> <NStarcevic@Balfourbeattyus.com>; Chip Venable

> <CVenable@oldnorthstatemasonry.com>; cdharwell@gmail.com

> Cc: Dale, Marty <mdale @balfourbeattyus.com>; Ledford, Ryan

> <RLedford @Balfourbeattyus.com>

> Subject: RE: Masonry Completion floors 1 and 2

>

>They have a bad mixer and some faulty equipment (Saws) they are working on getting fixed today. They are hooked up
with the welder to fix the mixer. | have a call into Toby as well but | already got the update from Carla. The plan is to

start again hopefully tomorrow on this elevation and knock it out along with stair #3 and finish stair #4.
>

> From: Ricci, Daniel

> Sent: Friday, October 28, 2016 8:19 AM

> To: Spano, Tim <timspano@Balfourbeattyus.com>;

> THolloway@aldnorthstatemasonry.com; cdharwell@gmail.com

> Cc: Chip Venable <CVenable@oldnorthstatemasonry.com>; Starcevic,

> Nicholas <NStarcevic@Balfourbeattyus.com>; Dale, Marty

> <mdale@balfourbeattyus.com>; Dooley, Alec

> <adooley@Balfourbeattyus.com>; Ledford, Ryan

> <RLedford@Balfourbeattyus.com>

> Oject: RE: Masonry Completion floors 1 and 2

>

> We spoke about this when Toby was here. Unfortunately not much happened over there this week. My hope is that
next week we get more work done to get this entire area completed by 11/11. They have an easy 2 weeks over there

from what | see. | am also moving the overhead protection at stair #3 this morning so they can knaock that out while the
mixer and the manpower is on that scaffold.

> From; Spano, Tim

> Sent: Saturday, October 22, 2016 12:33 PM

> To: THolloway@oldnorthstatemasonry.com

> Cc: Chip Venable <CVenable@oldnorthstatemasonry.com>; Starcevic,
> Nicholas <NStarcevic@Balfourbeattyus.com>; Ricci, Daniel

> <DRicci@Balfourbeattyus.com>; Dale, Marty <mdale@balfourbeattyus.com>;
> Dooley, Alec <adooley@Balfourbeattyus.com>; Ledford, Ryan

> <RLedford @Balfourbeattyus.com>

> Subject: Masonry Completion floors 1 and 2

>

>Toby, floors 1 & 2 have got to be completed next week. The Entry has
> sat idle since Wed and was already behind. The stair wells need to be
> laid up with the walls on each floor, they are two floors behind and
>the 2nd floor south center knee wall needs to be poured, it has sat

> i that for weeks now. We needs to dry-in floors 1 & 2 completely

>. drywall and conditioned air. We must button up floors as we move
> up the structure. If something is needed for this to happen that's out

> of your control, Please let our team know. Thanks

R -413370
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Joe Anastasi

Fr Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Sent Wedn . N mber 23, 2016 7:58 AM

To Joe A1 i

Cc Chip Venable; Toby Holloway; Carla Harwell; Ricci, Daniel; Goodwin, Shelly; Ledford,
Ryan, Dale, Marty; Spano, Tim; Dooley, Alec

Subject: HMS Exterior CMU Review

Joe,

Thank you for meeting our team onsite yesterday. Here are the notes and commitments that were made, please advise
if you have any questions or concerns.

ONSM -

Original Mock Up — complete, punched, cleaned, etc by 12/2. Joe to confirm cast stone base will be onsite and install by
12/2.

New Mock Up - agreed to deduct $1,500. BBC directive to proceed, COR will follow.

Exterior Punch — complete on East, North, and South by 12/2.

L1-4 All open Work — complete by 11/30.

L5 — start 11/30

Low Break Wall — ONSM to core and break cores to determine if testing methods were at faults.

BBC

G ge Order—Tim and Nick to get together on 11/29 to send. Mock Up COR (less $1,500) to be sent.
RFIif vertical rebar is necessary in window openings.
Grade West elevation for access.

Exterior Survey — BBC will distribute our survey as soon as we get the results. Any additional remedial work will be
addressed at that time.,

Thanks,

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

w | | Twitter |

bd
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Joe Anastasi

From: Chip Venable

Sent: Monday, November 28, 2016 8:54 AM

To: Starcevic, Nicholas; Joe Anastasi

Cc: Toby Holloway; Carla Harwell; Ricci, Daniel; Goodwin, Shelly; Ledford, Ryan; Dale, Marty;
Spano, Tim; Dooley, Alec

Subject: RE: HMS Exterior CMU Review

Attachments: 1259-CR-013 Additional Mock up Panels-revised 11.22.2016.pdf

Niclk,

Please see the attached pricing with the $1,500 credit
Best Regards,

Chip Venable
Project Manager
Old North State Masonry

From: Starcevic, Nicholas [mailto:NStarcevic@Balfourbeattyus.com]

Sent: Monday, November 28, 2016 8:36 AM

To: Chip Venable <cvenable@oldnorthstatemasonry.com>; Joe Anastasi <Janastasi@oldnorthstatemasonry.com>
Cc: Toby Holloway <tholloway@oldnorthstatemasonry.com>; Carla Harwell <cdharwell@gmail.com>; Ricci, Daniel
<DRicci@Balfourbeattyus.com>; Goodwin, Shelly <sgoodwin@balfourbeattyus.com>; Ledford, Ryan
<RLedford@Balfourbeattyus.com>; Dale, Marty <mdale@balfourbeattyus.com>; Spano, Tim
<timspano@Balfourbeattyus.com>; Dooley, Alec <adooley@Balfourbeattyus.com>

Subject: RE: HMS Exterior CMIU Review

Understood. Can you provide the $1,500 credit to the exterior mock up and I'll send to owner?

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

From: Chip Venable [mailto:cvenable@oldnorthstatemasonry.com]

Sent: Wednesday, November 23, 2016 11:37 AM

To: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>; Joe Anastasi <Janastasi@oldnorthstatemasonry.com>
Cc: Toby Holloway <tholloway@oldnorthstatemasonry.com>; Carla Harwell <cdharwell@gmail.com>; Ricci, Daniel
<DRicci@Balfourbeattyus.com>; Goodwin, Shelly <sgoodwin@balfourbeattyus.com>; Ledford, Ryan
<RLedford@Balfourbeattyus.com>; Dale, Marty <mdale@balfourbeattyus.com>; Spano, Tim
<timspano@Balfourbeattyus.com>; Dooley, Alec <adooley@Balfourbeattyus.com>

Subject: RE: HMS Exterior CMU Review
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Nick,

| left vou a message yesterday to give me a call. | want to make sure you understand the mistake made during the
pri g of the mock up panels. | have attached the email | sent yesterday concerning the revised pricing of the mock
ups.

Best Regards,
Chip Venable

Project Manager
Old North State Masonry

From: Starcevic, Nichalas [ ic@  four s.com]

Sent: Wednesday, November 23, 2016 8:34 AM

To: Joe Anastasi <Ja a >

Cc: Chip Venabhle < Kle m>; Toby Holloway <thollo | 1 ole somy. >;
Carla Harwell <cdharwel m>; Ricci, Daniel < {yus. >: Goodwin, Shelly

<s e¢a om>; Ledford, Ryan <RLe >; Dale, Marty

< >; Spano, Tim <timspan Tl >; Dooley, Alec

< >

Subject: Re: HMS Exterior CMU Review
So we're clear, the base will be delivered 11/28, correct?
We agreed to a Wednesday start, but we'll start your duration on 12/1.

Ana you meant 11/28 for a Spec Mix response, correct?

Nick Starcevic | Balfour Beatty Construction

Cell: 704.361.3265 /
i
On Nov 23, 2016, at 8:30 AM, Joe Anastasi < > wrote: '
Thanks Nick

I have a couple of notes/ updates on the commitment list below. They are in red

Joe Anastasi

From: Starcevic, Nicholas [ ]

Sent: Wednesday, November 23, 2016 7:58 AM

To: Joe Anastasi <) >

Cc: Chip Venable < >; Toby Holloway

< >; Carla Harwell < >; Ricci, Daniel

< >; Goodwin, Shelly < >; Ledford, Ryan
< >; Dale, Marty < >; Spano, Tim

< >; Dooley, Alec < >

Subject: HMS Exterior CMU Review
Joe,

Thank you for meeting our team onsite yesterday. Here are the notes and commitments that were
made, please advise if you have any questions or concerns.
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ONSM -

Original Mock Up — complete, punched, cleaned, etc by 12/2. Joe to confirm cast stone base will be
onsite and install by 12/2. -Base will be delivered to site 12/28/19

New Mock Up - agreed to deduct $1,500. BBC directive to proceed, COR will follow. -Chip Venable
needs to discuss the base price, but ONSM will provide a $1,500 reduction

Exterior Punch — complete on East, North, and South by 12/2. -Correct-obviously there has to be access
provided to the elevations so the work can occur.

L1-4 All open Work — complete by 11/30. -yes all available

L5 — start 11/30-1 believe we agreed to 12/1-thursday

Low Break Wall — ONSM to core and break cores to determine if testing methods were at faults. -|
understand the cores are not recognized as acceptable  in field” testing. We have asked Spec-Mix to
provide a pasition on this ~We need the actual test report results so we can forward to them for their
review and official response. Best case scenario we will not have that information from them until
Monday 12/28.. Can you ask the testing agency if they can provide the procedures they are following
and if they are consistent industry standards.

BBC

Change Order — Tim and Nick to get together on 11/29 to send. Mock Up COR (less $1,500) to be

sent. Please get with Chip regarding the Mock up Panel

RFI if vertical rebar is necessary in window openings.

Grade West elevation for access.

Exterior Survey — BBC will distribute our survey as soon as we get the results. Any additional remedial
work will be addressed at that time. At this point ONSM has verified our work in-house and feel we are
laid out correctly and built to within our tolerances floor to floor.

Thanks,

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St Suite 300, Charleston, SC 29401
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Joe Anastasi

Fi Goodwin, Shelly <sgoodwin@balfourbeattyus.com>

Sent Monday, November 28, 2016 5:33 PM

To: Ricci, Daniel

Cc: Starcevic, Nicholas; Joe Anastasi; Chip Venable; Toby Holloway; Carla Harwell; Ledford,
Ryan; Dale, Marty; Spano, Tim; Dooley, Alec; Sandeen, Jeff

Subject: Re: HMS Exterior CMU Review

Dan get with Nick and Marty, they both were there during the discussion and commitments with ONSM, ( Joe and Carla
). Thanks.

Sent from my iPhone
On Nov 28, 2016, at 4:29 PM, Ricci, Daniel < > wrote

I'am just getting back from vacation today and getting caught up on emails. [ will get with Carla and Toby
to track these commitments, Thanks

From: Starcevic, Nicholas
Sent: Wednesday, November 23, 2016 7:58 AM

To: Joe Anastasi < >

Ce: Chip Venable < >, Toby Holloway

< >; Carla Harwell < >; Ricci, Daniel

< >; Goodwin, Shelly <sg >; Ledford, Ryan
< >; Dale, Marty < >; Spano, Tim

< >; Dooley, Alec < >

Subject: HMS Exterior CMU Review

Joe,

Thank you for meeting our team onsite yesterday. Here are the notes and commitments that were
made, please advise if you have any questions or concerns.

ONSM -

Original Mock Up — complete, punched, cleaned, etc by 12/2. joe to confirm cast stone base will be
onsite and install by 12/2.

New Mock Up — agreed to deduct $1,500. BBC directive to proceed, COR will follow.

Exterior Punch — complete on East, North, and South by 12/2.

L1-4 All open Work — complete by 11/30.

L5 —start 11/30

Low Break Wall — ONSM to core and break cores to determine if testing methods were at faults.

BBC

Change Order — Tim and Nick to get together on 11/29 to send. Mock Up COR (less $1,500) to be sent.
RFIif vertical rebar is necessary in window openings.

Grade West elevation for access.

Exterior Survey — BBC will distribute our survey as soon as we get the results. Any additional remedial
work will be addressed at that time,
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Thanks,

Nick Starcevic | Project Manager
maobile: 704-361-3265 | email: NStarcevic@ Balfourbeattyus,com
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

www.balfourbealtyus.com | Facebook | Twitter | YouTube | Linkedin

T [
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Joe Anastasi

Fo Chip Venable

Sent: Wednesday, November 30, 2016 11,10 AM
To: Joe Anastasi

Subject: FW: Level 4 CMU Update - JN 1259

See comments below
Best Regards,

Chip Venable
Project Manager
Old North State Masonry

From: Chip Venable

Sent: Tuesday, November 29, 2016 11:31 AM
To: 'Carla Harwell' <cdharwell@gmail.com>
Subject: RE: Level 4 CMU Update

Great email Carla. Thank you for your efforts
Best Regards,
Ch., venable

Project Manager
Old North State Masonry

From: Carla Harwell | ]
Sent: Tuesday, November 29, 2016 8:07 AM

To: Chip Venable >; Toby Holloway <
Subject: Fwd: Level 4 CMU Update

Sent from my iPad

Begin forwarded message:

From: Carla Harwell < n>
Date: November 29, 2016 at 7:50:25 AM EST
To: "Ricei, Daniel" us.com>

Subject: Re: Level 4 CMU Update

After reviewing your email , I've rewalked the fifth floor and are still short 47 sleeves. There
seems to be a break down in communication because S & ME will not approve the wall to grout
unless there is a sleeve every 32inches.

Old North State Masonry has been a week waiting on this matter to be resolved. We are
dedicated to finishing each project in a timely manner but until this matter is resolved we are
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unable to move forward on the fourth floor or even the fifth floor,

We appreciate your assistance and are eagerly waiting a solution so we can move forward.
Thank you

Carla Harwell
ONSM

On Nov 28,2016 6:20 PM, "Ricci, Daniel" wrote:

I left Toby a VM and he will be on site tomorrow to discuss but in doing my update for Joe
Lauricella for tomorrow the information I have is ONSM completed 90% of L4 on 11-22. They
. have not started keying out the top course yet anywhere on L4, When I asked in this morning’s
- meeting what the hold was, I was told it was because the rebar will not drop down from L5 to
L4 and we were waiting on a survey. I have been covered up all day catching up but I just
walked the floors. I only see an issue in the SE corner but everywhere else we can drop bar and

© top out and I don’t need a survey to tell me we can do this, Unless I am seeing it wrong we have
plenty of ammunition to finish this floor.

We also can be laying out and and starting to lay block on L5 since everything is staged and
ready to go. Re-shores are a non-issue to get a course going and roll, we top out on Wednesday

morning and all re-shores disappear everywhere starting with the balance of SE on Friday and
then all other upper floors....

. Carla/Ryan/Pete, Let’s regroup in the morning and I will help anywhere that is needed.

Dan Ricei | Superintendent
office: | mobile: | email:
Balfour Beatty Construction [1930 Camden Rd Sie 280, Chatlotte, NC 28203 |

Connect with us: | Twitter | |
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Joe Anastasi

From: Joe Anastasi

Sent: Saturday, December 03, 2016 11:26 AM

To: 'Starcevic, Nicholas'

Cc: Toby Holloway - ONSM (tholloway@oldnorthstatemasonry.com); Chip Venable
Subject: RE: Change Orders for the 1st, 3rd and 4th floor.

Nick,
Thanks for taken care of the change orders,

As for the other items mentioned., | know Toby has had numerous conversations and there were/are issues that are
getting in our way and your team is well aware of them and will require direction to be provided. We can’t be liable if
we are not giving the opportunity do to other obstructions. This is similar to change in scope on the 4" floor—it wasn't
until we got everyone together on the conference call on Thursday of last week until it became evident that the 4t floor
was impacted as we had reported. We would like to work together at resolving the project issues, but unless you accept
what the issues are it is very difficult to do so. 1 don’t know the specifics but please have your team get with Toby and
Karla. | know these issues are being reported on the daily reports.

I'H talk with you next week

Joe Anastasi

From: Starcevic, Nicholas [mailto:NStarcevic@Balfourbeattyus.com]
Sent: Saturday, December 03, 2016 11:06 AM

To: Joe Anastasi <Janastasi@oldnorthstatemasonry.com>

Subject: Re: Change Orders for the 1st, 3rd and 4th floor.

Joe, | have written the change order and will have purchasing send Monday.

| do need to mention that ONSM has not held up their end of the bargain. The front entree is still at least a week away
from completion, level 4 is not complete, and level 5 probably had less than 300 block laid when the masons left Friday.
We foresee a major problem and costs associated with these delays if something doesn't turn around quick.

Nick Starcevic | Balfour Beatty Construction
Cell: 704.361.3265

On Dec 3, 2016, at 10:57 AM, Joe Anastasi <lanastasi@oldnorthstatemasonry.coms> wrote:

Nick,
Could you please forward the above change orders on Monday? Thank you

Best regards,

Joe Anastasi

President

Cell (704) 400-6802
janastasi@onsmllc.com
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Joe Anastasi

From: Chip Venable
Sent: Monday, December 05, 2016 9:46 AM
To:

Starcevic, Nicholas; Spano, Tim; Ricci, Daniel; Dale, Marty; Ledford, Ryan; Dooley, Alec

Cc: Toby Holloway; Joe Anastasi; charwell1260@icloud.com
Subject; Marion Square - Layout 5th, Sleeves 6th, Setting of Precast Sills 6th
Nick,

We have not been given any written direction of how to proceed with the layout of the 6 floor, at this point we are
proceeding with layout from control. Please note the slab stick out 1.5” past the face of CMU on the West elevation,

We need your firm to confirm the sleeves on the &t floor are sufficient and will be located in the CMU cells. This need

to be done before we can start the 5ht floor CMU. We need to know exactly where to place rebar so that is works with
the 5" floor sill piece.

The 5% floor sill cannot be set until we have clear direction on hoisting and what is being done with the -,I)*'f
waterproofing. The sill piece covers the face of the CMU.

Please advise as not to delay the masonry work.
Best Regards,
Chip Venable

Project Manager
Old North State Masonry
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Joe Anastasi o - e I
Fre . Chip Venable

Sent: Monday, December 05, 2016 3:44 PM

To: Ledford, Ryan; charwell1260@icloud.com

Cc: Toby Holloway; Joe Anastasi; Dooley, Alec; Dale, Marty; Spano, Tim; Starcevic, Nicholas
Subject: RE: Marion Square - Layout 5th, Sleeves 6th, Setting of Precast Sills 6th

Attachments: 1259-RFI-014,pdf

Ryan,

Please see the attached RFI for the missing sleeves along column line A.

Best Regards,

Chip Venable
Project Manager
Old North State Masonry

From: Ledford, Ryan [mailto:RLedford @Balfourbeattyus.com]

Sent: Monday, December 05, 2016 1:17 PM

To: Chip Venable <cvenable@oldnorthstatemasonry.com>; charwell1260@icloud.com

Cc: Toby Holloway <tholloway@oldnorthstatemasonry.com>; Joe Anastasi <Janastasi@oldnorthstatemasonry.com>;
[ ‘ey, Alec <adooley@Balfourbeattyus.com>; Dale, Marty <mdale @balfourbeattyus.com>; Spano, Tim

<umspano @Balfourbeattyus.com>; Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Subject: RE: Marion Square - Layout 5th, Sleeves 6th, Setting of Precast Sills 6th

Can you show me where the structural drawings show this?

Ryan Ledford | Sr. Project Engineer

mobile: (828)545-7759| email: rledford@balfourbeatiyus.com

Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401
ZERO HARM iviake Salciy Personsl

From: Chip Venable [mailto:cvenable@oldnorthstatemasonry.com]

Sent: Monday, December 05, 2016 1:12 PM

To: Ledford, Ryan <RLedford @Balfourbeattyus.com>; charwell1260@icloud.com

Cc: Toby Holloway <tholloway@oldnorthstatemasonry.com>; Joe Anastasi <Janastasi@oldnorthstatemasonry.com>;

Dooley, Alec <adooley@Balfourbeattyus.com>; Dale, Marty <mdale@balfourbeattyus.com>; Spano, Tim
<timspano@Balfourbeattyus.com>; Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>
sject: RE: Marion Square - Layout 5th, Sleeves 6th, Setting of Precast Sills 6th

Ryan,
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Also some of the wall on A line should have sleeves
Best Regalds,

Chip Venable
Project Manager
Old North State Masonry

From: Ledford, Ryan | ]

Sent: Monday, December 05, 2016 1:02 PM

To: Chip Venable < >

Cc: Toby Holloway <thol >; Joe Anastasi < >;
Dooley, Alec <adoo >: Dale, Marty < yus.com>; Spano, Tim

< om>; Starcevic, Nicholas < LLoim>

Subject: RE: Marion Square - Layout 5th, Sleeves 6th, Setting of Precast Sills 6th

Chip/ ONSM Team,

Pete and | will walk this after lunch and provide final direction on Iayout’. Due to the large precast band at level 5 window
sill elevation, we will need to continue in the same plane from the top of CMU on the level below (so it will need to stay
flush with slab).

There are no sleeves required through the 6™ floor perimeter slab, just a bond beam at this location. The only areas that
need rebar through the slab is at the inner “horseshoe” area overlooking the 3 floor terrace (we will work on getting
these exposed/drilled). This should not slow you down or prohibit ONSM from moving forward on level 5.

As soon as the 2™ course is up we will have Premier waterproof the CMU that gets hidden as well as install the
counterflashing (which needs to go on before the precast sill). If you guys hit a lull between setting second course and
the flashing/waterproofing activity, the 6" floor parapet wall will be accessible.

Thanks,

Ryan Ledford | Sr. Project Engineer

mohile: (828)545-7759]| email:

Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401
ZERO HARM ke safety Personal

x X
From: Chip Venable [ ]
Sent; Monday, December 05, 2016 9:46 AM
To: Starcevic, Nicholas < >; Spano, Tim < >; Ricci, Daniel
< >; Dale, Marty < >; Ledford, Ryan
< >, Dooley, Alec < >
Cc: Toby Holloway < >; Joe Anastasi < >,

Subject: Marion Square - Layout 5th, Sleeves 6th, Setting of Precast Sills 6th

Nick,
R,- 13385
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layout of the 6™ floor, at this point we are

We have not been given any written direction of how to proceed with the
t the face of CMU on the West elevation.

proceeding with layout from control. Please note the slab stick out 1.5” pas

leeves on the 6" floor are sufficient and will be located in the CMU cells. This need

We need your firm to confirm the s
d to know exactly where to place rebar so thatis works with

to be done before we can start the 5ht floor CMU. We nee
the 5™ floor sill piece.

The 5% floor sill cannot be set until we have clear direction on hoisting and what is being done with the
waterproofing. The sill piece covers the face of the CMU.

Please advise as not to delay the masonry work.
Best Regards,
Chip Venable

Project Manager
Old North State Masonry
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Joe Anastasi

From: Joe Anastasi

Sent; Tuesday, December 06, 2016 1:24 PM

To: 'Starcevic, Nicholas'

Cc: Toby Holloway - ONSM (tholloway@oldnorthstatemasonry.com); Chip Venable
Subject: Hotel at Marion Square

Nick,

I don’t mean to badger you on these matters but | believe it needs your attention.

I believe Chip resent the correct info. Please issue the change order based on this revised information. Also please
reissue the change order for the back charge from the stucco subcontractor previously issue.

In addition can you please provide the any modifications to the layout of the fifth floor. If any of the walls are moved
from the “as planned”, and so there is no confusion on exactly what that direction is, please provide the adjusted wall
lines on the slab. Hopefully that will avoid any possible confusion. Unless that is provided we will layout our walls from
the controls as we have noted previously. Also, the confirmation that all sleeves for the next level will work without
need of any modifications to the filled cell location as we discussed last Thursday in our conference call. The reason we
are being so persistent with this is that we believe the fifth floor will be as bad in not more than the fourth floor. 1 asked
Toby to get with you personally tomarrow on site 50 you can evaluate the floor.

I know the addition to the sample panels are needed please issue the change order so we may proceed with this
additional work as well

| appreciate you efforts and hope your meeting/discussions with Toby tomorrow will help both our firms continue to
improve the site issues.

Thanks,
Joe Anastasi

From: Starcevic, Nicholas [mailto:NStarcevic@Balfourbeattyus.com]
Sent: Tuesday, December 06, 2016 7;30 AM

To: Joe Anastasi <Janastasi@oldnorthstatemasonry.com>

Subject: RE: Hotel at Marion Square

Please resend. Last version | saw still had OH&P on it.
Nick Starcevic | Project Manager

mobile: 704-361-3265 | email: NStarcevic@ Balfourbeatlyus.com
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

www.ballourbeattyus.com | Facebook | Twitter | YouTube | Linkedin

Balfour Beatly Build to Last

Nogatingii Lean, Expert, Trusked. Safe.

From: Joe Anastasi [mailto:Janastasi@oldnorthstatemasonry.com]
Sent: Monday, December 05, 2016 1:26 PM
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To: Starcevic, Nicholas < m>
Subject: Fwd: Hotel at Marion Square

Nic  doesn't look like the T&M work for the 1st floor was included. Can you look into this?

Thank you

Joe Anastasi
(704) 400-6802

Begin forwarded message:

From: Chip Venable < >
Date: December 5, 2016 at 1:14:32 PM EST

To: Joe Anastasi < >
Subject: FW: Hotel at Marion Square

loe,

See attached. CO#4 seems to be issued for the wrong amount.
Best Regards,
Chip Venahle

Project Manager
Old North State Masonry

From: Ashe, Candice { ]
Sent: Monday, December 05, 2016 1:11 PM

To: Chip Venable < >

Cc: Cara Chambers < >

Subject: Hotel at Marion Square
Chip,
| am showing the attached change orders are still pending. Can you please sign and email them to me?
Thank you,
Candice Ashe | Project Accountant

office: 704-319-4016 | email:
Balfour Beatty Construction,| 1930 Camden Road, Suite 280, , Charlotte, NC 28203

| | Twitter | YouTube |
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I /

! .“-'{r/‘ "/ e [’l/
Joe Anastasi I B - o - —
From; Joe Anastasi
Sent: Wednesday, December 07, 2016 4:29 PM
To: ‘Spano, Tim'; Starcevic, Nicholas
Cc: Toby Holloway - ONSM (tholloway@oldnorthstatemasonry.com)
Subject: FW: Preparation of meeting and information to latest schedule (11/15/16)

Are we going to discuss this today? If so please send out a conference call invite. If not tonight can we do it at 9:00am
tomorrow? Please let me know

loe

From: Joe Anastasi
Sent: Wednesday, December 07, 2016 9:40 AM
To: 'Spano, Tim' <timspano@Balfourbeattyus.com>; Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Cc: Toby Holloway - ONSM (tholloway@oldnorthstatemasonry.com) <tholloway@oldnorthstatemasonry.com>; Chip
Venable <cvenable@oldnorthstatemasonry.com>

Subject: Preparation of meeting and information to latest schedule (11/15/16)

Tim and Nick,

In preparation for our conference call and moving forward with the schedule as noted in the most recent published
schedule (11/15/16) there are a number of items we need to discuss.

The interface of the precast sills on the fifth floor.

1. Shoring was removed last Thursday/ Friday and the schedule shows the block starting on the 12/5/16, which

was available but for the layout and sleeves issues have impacted this

2. The schedule does not show the activity of the precast band that is set at the 2’-0” level. Precedent to the

precast there needs to be an activity for the waterproofing and flashing. That duration needs to be
considered in scheduling.

3. Also what accommodation for the crane will be provided to install the precast. We have talked about this
but it is still unresolved. As the precast is installed we will require continuous crane. Until we know how
you intent to provide the hook we do not know how long it will take to install,

Overlap of the block from floor to floor.
We cannot commit to working two floors at the same time, that is a material change to our scope. We have
been on site for months and until the previous obstructions are behind us we won’t have an opportunity to

complete the floors within our agreed durations. If we can eliminate those items we will be able to meet our
agreed duration, but we cannot accelerate and work multiple levels

I hope we can incorporate these items into our discussions so we all have a better understanding.

Thanks
Joe Anastasi
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Joe Anastasi

Fr. Spano, Tim <timspano@Balfourbeattyus.com>

Sent: Wednesday, December 07, 2016 9:06 AM

To: Joe Anastasi; Starcevic, Nicholas

Ce: Toby Holloway; Chip Venable; Ricci, Daniel; Dooley, Alec; Dale, Marty; Waterfield, Peter;
Ledford, Ryan; Eldridge, Johnny

Subject: RE: Hotel at Marion Square

Joe, we need a competent persan on site. Toby is not at the sub meeting and Katla’s answer to every question is talk to
Toby. Not going to work. Will discuss further on the call. Thanks

Tim Spano | Sr. Project Manager Carolina's

office: 843.974.4590 | mobile: 813.917.1656 | email:iimspanarohalivarbicaiiyis urn
Balfour Beatty Construction |

306 Meeting St., Sufte 300, Chatleston, SC 29401

Connect with us: | Twitter | |

Balfour Bea y Build to Last
Lonsi{uui”}” Laan. Expert, Trusted. Safe
Fi :Joe Anastasi [mailto:)anastasi@oldnorthstatemasonry.com]

Sent: Wednesday, December 07, 2016 8:54 AM

To: Spano, Tim <timspano@Balfourbeattyus.com>; Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Cc: Toby Holloway <tholloway@oldnorthstatemasonry.com>; Chip Venable <cvenable@oldnorthstatemasonry.com>;
Ricci, Danlel <DRicci@Balfourbeattyus,com>; Dooley, Alec <adooley@Baifourbeattyus.com>; Dale, Marty

<mdale @balfourbeattyus.com>; Waterfield, Peter <PWaterfield@Balfourbeattyus.com>; Ledford, Ryan

<RLedford @Balfourbeattyus.com>; Eldridge, Johnny <JEldridge @Balfourbeattyus.com>

Subject: RE: Hotel at Marion Square

Tim,

We'll coordinate the call when Toby gets on site. He’ll be with your folks on site and we’ll call in once everyone is
together it will be between 10:00 and 12:00. He'll confirm a time once he gets up with you guys.

joe

From: Spano, Tim [ ]

Sent: Wednesday, December 07, 2016 8:49 AM

To: Starcevic, Nicholas < >

Cc: Joe Anastasi < >; Toby Holloway < >
Chip Venable < >; Ricci, Daniel < >; Dooley, Alec

< >; Dale, Marty < >; Waterfield, Peter

< >; Ledford, Ryan < >; Eldridge, Johnny

< >

Si'**ect: RE: Hotel at Marion Square

Joe, Toby and Chip, Does 10 am work?
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Tim Spano | Sr. Project Manager Carolina's

office: 843,974.4590 | mobile; 813.917.1656 | email:tiniaanesisdinarhe iy, coni
Balfour Beatty Construction |

306 Meeting St., Suite 300, Charleston, SC 29401

Connect with us; | Twitter | |
Balfour Beatiy Build to Last
Corstieting Laan, Expert, rosted. Safe

From:; Starcevic, Nicholas
Sent: Wednesday, December 07, 2016 8:39 AM

To: Spano, Tim <tirns) om>

Cc: Joe Anastasi < >; Toby Holloway <

Chip Venable < .com>; Ricci, Daniel < >, Dooley, Alec
< >; Dale, Marty < >; Waterfield, Peter

< >; Ledford, Ryan < for >; Eldridge, Johnny

< riclg >

Subject: Re: Hotel at Marion Square

Let's do 10:00am. A good part of our team is tied up from 10:30-1:00pm with the design team

Nick Starcevic | Balfour Beatty Construction
Cell: 704.361,3265

On Dec 7, 2016, at 8:25 AM, Spano, Tim <tims > wrote:

All, We need a meeting or call with ONS (Joe, Toby, Chip, Karla and our whole team. The delays on the
entry, stairwells, 5" floor and exterior repairs are greatly affecting our critical path and building dry in. |
want to discuss the schedule effects from the completion delay in these areas as a team so everyone
understands what's at stake and how we are getting these areas expedited. Between 10 and 12 would
be the best time for BBC to discuss as we have meetings till 10 and all afternoon. Thanks

Tim Spano | Sr. Project Manager Carolina's

office: 843.974,4590 | mabile: 813.917.1656 | email:timspa
Balfour Beatty Construction |

306 Meeting St., Suite 300, Chorleston, SC 29401

Connect with us: | | |
<image001.jpg>

From: Joe Anastasi [ ]

Sent: Wednesday, December 07, 2016 7:42 AM

To: Starcevic, Nicholas < Is.com>

Cc: Toby Holloway < >; Chip Venable
< >; Spano, Tim <

< m>; Dooley, Alec <

Subject: RE: Hotel at Marion Square
Nick,
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Thanks for the update. Most of your questions below have been addressed and answered multiple
times, I'll address them here but Toby can provide additional details while on site today. Answers will

be in red.

Best regards,
loe Anastais

From: Starcevic, Nicholas[1 | Baltourh 5.COM

Sent: Tuesday, December 06, 2016 8:44 PM

To: Joe Anastasi < atemas com>

Cc: Toby Holloway < oldr aten n>; Chip Venable

< It .com>; Spano, Tim <timspal Ifo >; Ricci, Daniel
<Dt ym>; Dooley, Alec < @ualk ALom>

Subject: RE: Hotel at Marion Square

Toby - Does 7am work? Outside of 7am-8am, I'm in meetings until 4pm. If not me, someone from our

team can communicate re L5.

T
Joe - Once | get the revised back charge from the stucco crew, I'll change it in the system and reissue.

Consider this your directive to proceed with the new mock up based on the attached pricing. We'll issue
the Charge Order for this work and the T&M through purchasing.

Can you answer the following for me?

1. Why was there no one from ONSM onsite today? There is plenty of clean up to do and today
would have been a perfect opportunity for you to clean up with a half rain day. | know Karal
was on site, Toby can address the specifics.

2. I'm being told | need to put ONSM on 72 notice to cure the front entry and stairs. This area is
extremely delayed and impacting other trades. Access is no longer an excuse. We have been
given 4 different commitments and feel that you are still 5-7 working days away if keep a crew
on it. Why is it not complete? As you are well aware this is an access/ crane issue. Either
provide adequate access or give us the hoisting needed. Please discuss in further detail with
Toby today so you understand what the issues are

3. wil rem e complete s discussed? Our stucca vendor is mobilizing on
Mo and s to have th areas that ONSM does not have addressed. No- for

two reasons—weather and access--
4. When will L4 be 100%? — Toby will address

5. L5 should be complete per schedule, on 12/15. You are 40% through your duration for this floor,
but not nearly that far along on the floor. Correct- time has heen lost due to th es
and the sleeves please resolve and provide the written direction as discussed. In addition your
schedule can not be met due to the waterproofing requirements and the hoisting requirements
for the precast, both of which will have a tremendous impact on schedule and costs, Toby can
address the specifics, but 'm told your team is well aware of this .

Thanks,
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Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

| | Twitter |
EJ UL T
From: Joe Anastasi [ m]
Sent: Tuesday, December 06, 2016 1:24 PM
To: Starcevic, Nicholas < vi >
Cc: Toby Holloway <tholloway I y.com>; Chip Venable
< >

Subject: Hotel at Marion Square
Nick,
I don’t mean to badger you on these matters but | believe it needs your attention.

| believe Chip resent the correct info. Please issue the change order based on this revised information.

Also please reissue the change order for the back charge from the stucco subcontractor previously
issue,

In addition can you please provide the any modifications to the layout of the fifth floor. If any of the
walls are moved from the “as planned”, and so there is no confusion on exactly what that direction is,
please provide the adjusted wall lines on the slab. Hopefully that will avoid any possible

confusion. Unless that is provided we will layout our walls from the controls as we have noted
previously. Also, the confirmation that all sleeves for the next level will work without need of any
modifications to the filled cell location as we discussed last Thursday in our conference call. The reason
we are being so persistent with this is that we believe the fifth floor will be as bad in not more than the
fourth floor. | asked Toby to get with you personally tomorrow on site so you can evaluate the floor.

I know the addition to the sample panels are needed please issue the change order so we may proceed
with this additional work as well

| appreciate you efforts and hope your meeting/discussions with Toby tomorrow will help both our firms

continue to improve the site issues,

Thanks,
Joe Anastasi

From: Starcevic, Nicholas [ |

Sent: Tuesday, December 06, 2016 7;30 AM
To: Joe Anastasi < >
Subject: RE: Hotel at Marion Square

Please resend. Last version | saw still had OH&P on it

Nick Starcevic | Project Manager
mabile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401
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www.balfourbeattyus.com | Facebook | Twitter | YouTube | Linkedin

From: Joe Anastasi [mailto:lanastasi@oldnorthstatemasenry.com)
Sent: Monday, December 05, 2016 1:26 PM

To: Starcevic, Nicholas <NStarcevic@Balfourbealtyus.com>
Subject: Fwd: Hotel at Marion Square

Nick it doesn't look like the T&M work for the 1st floor was included. Can you look into this?

Thank you

Joe Anastasi
(704) 400-6802

Begin forwarded message:

From: Chip Venable <cvenable @oldnorthstatemasonry.com>
Date: December 5, 2016 at 1:14:32 PM EST

Subject: FW: Hotel at Marion Square
Joe,

See attached. CO#4 seems to be issued for the wrong amount.
Best Regards,

Chip Venable
Project Manager
Old North State Masonry

From: Ashe, Candice [mailto:CAshe@Balfourbeattyus.com]
Sent: Monday, December 05, 2016 1:11 PM
To: Chip Venable <cvenable@oldnorthstatemasonry.com>

Cc: Cara Chambers <cchambers@oldnorthstatemasonry.com>
Subject: Hotel at Marion Square

Chip,

| am showing the attached change orders are still pending. Can you please sign and
email them to me?

Thank you,

Candice Ashe | Project Accountant
office: 704-319-4016 | email: CAshe@Balfourbeattyus.com
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Balfour Beatty Construction | 1930 Camden Road, Suite 280, , Charlolie, NC 28203

www.balfourbeattyus.com | Facebook | Twiller | YouTube | Linkedin
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Joe Anastasi

T s e e =

Fro . Joe Anastasi

Sent: Wednesday, December 07, 2016 4:29 PM

To: ‘Spano, Tim'; Starcevic, Nicholas

Cc: Toby Holloway - ONSM (tholloway@oldnorthstatemasonry.com)
Subject: FW: Preparation of meeting and information to latest schedule (11/15/16)

Are we going to discuss this today? If so please send out a conference call invite. If not tonight can we do it at 9:00am
tomorrow? Please let me know

Joe

From: Joe Anastasi

Sent: Wednesday, December 07, 2016 9:40 AM

To: 'Spano, Tim' <timspano@Balfourbeattyus.com>; Starcevic, Nicholas <NSta rcevic@Balfourbeattyus.com>

Cc: Toby Holloway - ONSM (tholloway@oldnorthstatemasonry.com) <tholloway@oldnorthstatemasonry.com>; Chip
Venable <cvenable @oldnorthstatemasonry.com>

Subject: Preparation of meeting and information to latest schedule (11/15/16)

Tim and Nick,
In preparation for our conference call and moving forward with the schedule as noted in the most recent published

schedule (11/15/16) there are a number of items we need to discuss.

The interface of the precast sills on the fifth floor.

1. Shoring was removed last Thursday/ Friday and the schedule shows the block starting on the 12/5/16, which

was available but for the layout and sleeves issues have impacted this

2. The schedule does not show the activity of the precast band that is set at the 2’-0” level. Precedent to the
precast there needs to be an activity for the waterproofing and flashing. That duration needs to be
considered in scheduling.

3. Also what accommodation for the crane will be provided to install the precast. We have talked about this
but it is still unresolved. As the precast is installed we will require continuous crane. Until we know how
you intent to provide the hook we do not know how long it will take to install.

Overlap of the block from floor to floor.
We cannot commit to working two floors at the same time, that is a material change to our scope. We have
been on site for months and until the previous obstructions are behind us we won’t have an opportunity to
complete the floors within our agreed durations. If we can eliminate those items we will be able to meet our

agreed duration, but we cannot accelerate and work multiple levels

I hope we can incorporate these items into our discussions so we all have a better understanding.

nks
Joe Anastasi
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Joe Anastasi

From: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Sent: Wednesday, December 14, 2016 4:09 PM

To: Chip Venable

Cc: Spano, Tim; Dooley, Alec; Ricci, Daniel; Joe Anastasi; Toby Holloway; charwell1260
@icloud.com

Subject: Re: Low Grout Break

10 4. We'll review this response and advise.

Nick Starcevic | Balfour Beatty Construction
Cell: 704.361.3265

> wrote:

@

On Dec 14, 2016, at 4:07 PM, Chip Venable < 2l

Nick,

Based on the letter and the observation the testing agency is not following the ASTM C-1019 for
procedures of testing masonry grout. S&ME should be the party you discuss this with. They have failed
in testing the masonry grout. The Cardboard boxes they are using, cannot he used for testing masonry
grout until they have performed 10 side beside comparison tests using the pin-wheel method as
described in the ASTM. Plus the alternative testing shall be approved by the EOR, prior to usage. Where
is the approval and where are the 10 comparison tests? What is the coefficient number they came up
with? In addition, where are the min/max temperatures the grout specimens experienced? By the
ASTM, the grout specimens must be kept between 60-80 degrees until they are set, which is usually 24
to 48 hours. With the current temperatures getting colder, you will find more low breaks due to the
method S&ME is currently using to test/sample the grout.

Our stance is the grout in the wall in fine. S&ME can perform whatever testing they need to on the in-
place grout, due to the fact they have not tested any of the grout to date correctly.

Best Regards,

Chip Venable
Project Manager
Old North State Masonry

From: Starcevic, Nicholas [ 1

Sent: Wednesday, December 14, 2016 3:53 PM

To: Chip Venable >; Spano, Tim

< >

Cc: Dooley, Alec < >; Ricci, Daniel < > Joe
Anastasi < >: Toby Holloway

< >

Subject: RE: Low Grout Break

Chip,
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Thanks for sending that letter and information. We will surely pass along to the appropriate parties. it
s this ely informatio 0 re tfromQu te. This does rovide

s stan
retest the area where the low grout was observed?

Nick Starcevic | Project Manager

mobite: 704-367-3265 | email:
Balfour Beatty Construction | 306 Meeting St. suite 300, Charleston, SC 29401

l

From: Chip Venable | ]
Sent: Wednesday, December 14, 2016 3:45 PM
To: Spano, Tim

< >

Cc: Dooley, Alec < >; Ricci, Daniel <
Anastasl < >; Toby Holloway
< >

Subject: Low Grout Break

>; Starcevic, Nicholas

> Joe

Nick,

Please see the attached information concerning the low grout break.
Best Regards,

Chip Venable
Project Manager
Old North State Masonry

<C1019 - 11.pdf>
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Joe Anastasi n

From: Spano, Tim <timspano@Balfourbeattyus.com>

Sent: Fricay, December 16, 2016 12:39 PM

To: Chip Venable; Starcevic, Nicholas; Ricci, Daniel; Waterfield, Peter; Dooley, Alec; Denney,
Brandon; Goodwin, Shelly; Dale, Marty

Cc: Joe Anastasi; Toby Holloway

Subject: RE: Hotel at Marion Square - Correspondence:00077 - Hotel at Marion Square -

Schedule Update 12/13/2016

That's pushed due to CMU repairs on east that delayed the waterproofing process and the 6th floor parapet wall not
starting yet. When schedule pushes, we make adjustments as needed to pull it back. These are the discussions that
happen in the daily pull planning meetings on site. To pull dates back, the lower large cast will start when the
waterproofing is done and will be coordinated with upper work to ensure a safe work zone. ONS also has to relocate any
windows and fix all control joints properly as not to delay the exterior waterproofing or Cast. Thanks

Tim Spano | Sr. Project Manager Carolina's
office: 843.974.4590 | mobile: 813.917.1656 | email:timspano @balfourbeattyus.com

Balfour Beatty Construction | www.balfourbeattyus.com
306 Meeting St., Suite 300, Charleston, SC 29401 Connect with us: Facebook | Twitter | YouTube | Linkedin

----- Original Message----—-
From: Chip Venable [mailto:cvenable@oIdnorthstatemasonry.com]

Sent: Friday, December 16, 2016 12:01 PM
To: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>; Spano, Tim <timspano@Balfourbeattyus.com>; Ricci, Daniel

<DRicci@Balfourbeattyus.com>; Waterfield, Peter <PWaterfield @Balfourbeattyus.com>; Dooley, Alec
<adooley@Balfourbeattyus.com>; Denney, Brandon <BDenney@Balfourbeattyus.com>; Goodwin, Shelly

<sgoodwin@balfourbeattyus.com>; Dale, Marty <mdale@balfourbeattyus.com>
Cc: Joe Anastasi <Janastasi@oldnorthstatemasonry.com>; Toby Holloway <tholloway@oldnorthstatemasonry.com>
Subject: RE: Hotel at Marion Square - Correspondence:00077 - Hotel at Marion Square - Schedule Update 12/13/2016

Tim,

The current schedule dated 12.13.2016 shows the veneer starting 12.30.2016, The veneer cannot start until the 5th
floor block and the 6th floor parapet is complete by elevations.

Best Regards,
Chip Venable

Project Manager
Old North State Masonry

----- Original Message----
From: Alec Dooley [mailto:system@constructware.com]
Sent: Wednesday, December 14, 2016 2:10 PM
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To: abarr@balfourbeattyus.com; adooley@balfourbeattyus.com; hazena@lithko.com; benjamin.schneider@otis.com;
wbrittelli@watsonelec.com; bdenney@balfourbeattyus.com; Chip Venable <cvenable@oldnorthstatemasonry.com>;
cfrancke @gulfstreamconstruction.com; DWinovich@watsonelec.com; dricci@balfourbeattyus.com;

da  @wondoor.com; dfarmer@watsonelec.com; David@lccm.com; david@premierexteriorslic.com;
dgoodpaster@pasco-inc.com; doug.ford@skylinesteel.com; dhelms@precisionwalls.com; ECarter@pasco-inc.com;
elliottgarrou@davidallen.com; estoehr@mccgroup.com; greg@chesterpools.com; jkenna@heedesoutheast.com;
jwarren@warcoconstruction.com; Joe Canitano <jcanitano@oldnorthstatemasonry.com>; jbyrnes@ses-sc.com;
jeldridge @balfourbeattyus.com; beechj@lithko.com; keithc@chesterpools.com; kherrin@watsonelec.com;
kwcox@maxsonassoc.com; ken.hummel@kochcorporation.com; krogers@cookandboardman.com;
kirkstephens@davidallen.com; larry.vihlidal@kochcorporation.com; Idarre@wondoor.com; Ige@pleasantplaces.com;
mhylton@gulfstreamconstruction.com; marty@parkermarine.net; mdale@balfourbeattyus.com;
mbazzle@balfourbeattyus.com; michael.beck@parkplusinc.com; mschneida@bernhardmcc.com;
mzinna@precisionwalls.com; mike@mccailbro.com; npeak@warcoconstruction.com; nstarcevic@balfourbeattyus.com;
pauldustin@glass1st.net; peggy.grover@kochcorporation.com; robg@wsi-nc.com; nolenr@lithko.com;
rmkenney@rjkenney.com; rlawrence @balfourbeattyus.com; Rledford@balfourbeattyus.com; sam@seas-tr.com;
shullock@trimarkusa.com; scottm@meritnow.com; Sharris@tateornamental.com; smuenow@maxsonassociates.com;
estimating@eliteawnings.net; quinnt@lithko.com; timspano@balfourbeattyus.com; zcole@msikyle.com

Cc: pwaterfield@balfourbeattyus.com; sgreene@balfourbeattyus.com

Subject; Hotel at Marion Square - Correspondence:00077 - Hotel at Marion Square - Schedule Update 12/13/2016

Team,

Please see the attached updated for your use and field coordination.
Thank you,

A Dooley | Senior Project Engineer

mobile: 704.614.4907 | email: adooley@balfourbeattyus.com Balfour Beatty Construction | 306 Meeting Street, Suite
300, Charleston, SC 29401 | www.balfourbeattyus.com

2
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Joe Anastasi

From: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Sent: Friday, December 16, 2016 4:26 PM

To: Joe Anastasi

Cc Chip Venable; Toby Holloway; Spano, Tim; Ricci, Daniel; Goodwin, Shelly; Sandeen, Jeff;
Stoneking, Tony; Dale, Marty

Subject: 13026000-020-01 Notice of Delay and Demand for Cure - Hotel at Marion Square

Attachments: 13026000-020-01 Notification of Delay and Demand for Cure.pdf

Joe,

See attached notice of delay and demand for cure. The detail below provides additional clarification for items that old
North State needs immediate attention to. We have concerns that Old North State Masonry (“ONSM)” has the proper
manpower and supervision onsite to meet the schedule and quality necessary to complete this project. We continue to
get excuses on why work cannot be done instead of solutions to make this project a success. A recovery plan needs to be
submitted to my attention by close of business 12/20/16.

1.

Housekeeping — all CMU, trash, debris, and equipment needs to be removed from basement. There is no lay
down on this project. CMU is to be delivered and staged is locations as it is required. We have agreed to allow
precast storage in the basement, but all CMU needs to be delivered as it is required.
Quality Assurance and Control — ONSM needs to immediately address the distributed Field Report “Q245 Hotel
at Marion Square FR-2”. This was to be completed by 12/12/16. Additional manpower to be allocated to
remedial work and not taken away from scheduled activities.
a. Window openings incorrectly located need to be addressed.
h. Control joints improperly located need to be corrected. A plan to correct and install control joints after walls
have been grouted needs to be submitted immediately.
Schedule —~ ONSM needs to submit a plan to address all areas that are behind schedule with appropriate
manpower.
a. Stairs — are to be completed in sequence with the floors
b. Front Entry In South West corner —well behind schedule and still needs to be grouted, keyed out, and
scaffold broken down
¢. Precast on L5 — additional certified masons needed to set precast so other areas do not fall behind. An
additional crew needs to be available to start precast on L1 East when ready. We were told that the
masons onsite would be setting the precast, but that will take manpower aware from other areas.
d. L6 parapets —should have crew working on parapets and balconies.
e. Roof - crew needed on roof to start immediately

4, Hoisting — original schedule has tower crane removal at end of January. ONSM needs to submit hoisting plan for

once the tower crane is removed. Any overtime and extended Tower Crane rental will be the responsibility of
ONSM.

This notice is meant to draw attention to all the areas that we feel are lacking in production and quality. This is by no
means a complete list of areas that are behind or need to be addressed, but some glaring deficiencies on the project. At
the same time, we feel that Old North State can properly address these concerns in a timely fashion to get back on track
Please review and respond accordingly.

Thanks,

R r 13401
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Nick Starcevic | Project Manager
mobile: 704-361-3265 | email: NStarcevic@ Balfourbeattyus.com
Balfour Bealty Conslruction | 306 Meeting St. Suile 300, Charleston, SC 29401
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or 8V
Construction

Notice of Delay and Demand for Cure

Subcontractor: C Date: 16 Decem r 2016
201 W. Matthews St. Project Name:  The Hotel at Marion Sauare
Matthews. NC 28105 Project No./Document No.:

Re: Notice of Delay and Demand for Cure to Old North State Masonry, LLC

Subcontractor is in default of the Subcontract in that it has failed to:

comply with safety requirements and other Legal Requirements applicable to safety (Art. 1.C);
comply with Legal Requirements applicable to subcontractor’'s work (Art, 1.D.i.; Art. 5.A);
(X)  provide written assurances of complete and timely performance (Art. 1.D.ii);
(X)  coordinate its work with that of Contractor and all other subcontractors (Art. 3.C);
() timely and fully pay laborers, taxes, subcontractors, vendors and the like in respect to the work
(Art. 3.G);
(X)  furnish sufficient labor, equipment, materials and supervision required for the proper and
complete performance of the work (Art. 3.H.i);
X correct defects in the work (Art. 3.H.vii);
X clean up daily from its operations as required (Art, 3.H.x);
X protect its work and stored materials from damage and destruction; and/or avoid damage to the
work or matetrials of other trades (Art. 3.H.xvi);
() timely furnish submittals, shop drawings, 0&M manuals and/or other required documents or
materials (Art. 3.H.vi);
(X)  Other: Correct deficiencies in work in distributed Field Report “Q245 Hotel at Marion Square FR-2”

(X) fully perform and timely complete its work in accordance with the Subcontract (Art 1.A; Art. 4,)
()
()

Demand Is hereby made that Subcontractor commence and continue to cure the aforementioned default(s)
within three (3) business days of receipt of this notice. Failure to cure any default shall entitle BBC to take
those actions described In the Subcontract or any action permitted by law Including, without limitation, the
remedies set forth in Articles 5 and 11.

Balfour Beatty Construction, LLC

(Signature)

Ak 2 177
(Printed Name)
(Title)

Recelpt Acknowledged by:

R - 13403
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Joe Anastasi

Fre Joe Anastasi

Sent: Tuesday, December 20, 2016 4:20 PM

To: 'Starcevic, Nicholas'

Cc: Chip Venable; Toby Holloway; Spano, Tim; Ricci, Daniel; Goodwin, Shelly; Sandeen, Jeff;
Stoneking, Tony; Dale, Marty

Subject: RE: 13026000-020-01 Notice of Delay and Demand for Cure - Hotel at Marion Square

Attachments: 1259-Response to notice 12.20.16.pdf

Nick,

As a follow-up to our walk yesterday please review our response

Best regards,
Joe Anastasi

From: Starcevic, Nicholas [mailto:NStarcevic@Balfourbeattyus.com]

Sent: Friday, December 16, 2016 4:26 PM

To: Joe Anastasi <Janastasi@oldnorthstatemasonry.com>

Cc: Chip Venable <cvenable@oldnorthstatemasonry.com>; Toby Holloway <tholloway@oldnorthstatemasonry.com>;
Spano, Tim <timspano@Balfourbeattyus.com>; Ricci, Daniel <DRicci@Balfourbeattyus.com>; Goodwin, Shelly
<sgoodwin@balfourbeattyus.com>; Sandeen, Jeff <JSandeen@Balfourbeattyus.com>; Stoneking, Tony
<tstoneking@balfourbeattyus.com>; Dale, Marty <mdale @balfourbeattyus.com>

S~ tact: 13026000-020-01 Notice of Delay and Demand for Cure - Hotel at Marion Square

Joe,

See attached notice of delay and demand for cure, The detail below provides additional clarification for items that Old
North State needs immediate attention to. We have concerns that Old North State Masonry ("ONSM)” has the proper
manpower and supervision onsite to meet the schedule and quality necessary to complete this project. We continue to
get excuses on why work cannot be done instead of solutions to make this project a success. A recovery plan needs to be
submitted to my attention by close of business 12/20/16.

1. Housekeeping — all CMU, trash, debris, and equipment needs to be removed from basement. There is no lay
down on this project. CMU is to be delivered and staged is locations as it is required. We have agreed to allow
precast storage in the basement, but all CMU needs to be delivered as it is required.

2. Quality Assurance and Control — ONSM needs to immediately address the distributed Field Report “Q245 Hotel
at Marion Square FR-2". This was to be completed by 12/12/16. Additional manpower to be allocated to
remedial work and not taken away from scheduled activities.

a. Window openings incorrectly located need to be addressed.
b. Control joints improperly located need to be corrected. A plan to correct and install control joints after walls
have been grouted needs to be submitted immediately.

3. Schedule — ONSM needs to submit a plan to address all areas that are behind schedule with appropriate
manpower,

a. Stairs —are to be completed in sequence with the floors

b. Front Entry in South West corner — well behind schedule and still needs to be grouted, keyed out, and
scaffold broken down

c. Precast on L5 — additional certified masons needed to set precast so other areas do not fall behind. An
additional crew needs to be available to start precast on L1 East when ready. We were told that the
masons onsite would be setting the precast, but that will take manpower aware from other areas.

1
R - 13404
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d. L6 parapets - should have crew working on parapets and balconies.
e. Roof - crew needed on roof to start immediately
4, Hoisting — original schedule has tower crane removal at end of January. ONSM needs to submit hoisting plan for
once the tower crane is removed. Any overtime and extended Tower Crane rental will be the responsibility of
ONSM.

This notice is meant to draw attention to all the areas that we feel are lacking in production and quality. This is by no
means a complete list of areas that are behind or need to be addressed, but some glaring deficiencies on the project. At

the same time, we feel that Old North State can properly address these concerns in a timely fashion to get back on track.

Please review and respond accordingly.

Thanks,

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St, Suite 300, Charleston, SC 29401

| | Twitter | ]

&
l

Balfoup
GELlT

[T
|LJU{R}5| Ly

‘Be;ﬂtw Build to Last

Lean, Expert. Trusted, Sale
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December 20,2016

Nick Starcevic

Balfour Beatty Construction
306 Meeting Street

Suite 300

Charleston, SC 29401

Re: The Marion Square Hotel —Notice of Delay and Demand to Cure

Dear Nick,
This letter is in response to your email of Dec. 16,2016 a1t noti Delay and
Demand for cure dated the same date along with our onsit | .19 6. Present for this

walk was Shelly Goodwin, Toby Holloway, you and me,

It is apparent from our walk that your notice is not appropriate and that the issues experienced on
this project are clearly a result of impacts caused by others and areas of work not accessible to
complete at the time we were mobilized on the floors. The two main issues that have impacted
the sequence are the redesign of the upper floors that delayed the upper floors being poured
which prev ingbeing o entially and the missing/misplace grout sleeves
in the post whichwe e ed numerous times and it appears will continue
to impact the upper levels of the blockwork. We will make every reasonable effort to improve
the situation but there are things beyond our control that we cannot be responsible for.

The items that we discussed in during our walk thru are as follows.
1. Masonty work at the ground floor entrance to the garage. The overhead protection will
be moved beyond the block wall line and cutting of concrete, once completed ONSM will

complete "~
2 Remedial wo onthe exterior- south elevation all areas are rubbed, the south
will be comp edonce areaisa  si hich should be within 2 days pet our walk

through. The control joints will be cut into the block walls from the stucco scaffolding,
3 The stairs

a. s 1 & 2 at ground level were impacted by the tie beam that needed to be
lled.

b. Stair3wasusedasa  sin lly and was available starting 3 weeks ago

¢. Staird wasalsoused acc into the building, and then the exterior wall along
column line 33 could not be installed due to waiting on protection/direction at the
courtyard 3" floor/roof level

d. This work is now out of sequence with the typical floor work and causes access
issucs to the work areas,

P.O, Box 1260 201 W, Matthews St. Matthews, NC 28105 office: 704-971-4060 fax: 704-847-1187
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4, Front Entry of the south west corner had the scaffold down and ready for underground
work on 12/17/16

5. Precast on L5: For ONSM to provide information on additional masons we must be
informed on your hoisting plan for the precast. The hoisting plan of the precast will
dictate the durations and manpower requirements, As of today, this plan is not finalized.
1 understand Toby and Shelly are meeting tomorrow to try and formulate a plan moving
forward, Contractually your firm must provide hoisting for the precast, how this is done
will dictate the duration of the installation. We will not be responsible any hoisting costs
for the precast, As of now no precast is being installed.

6. L6 parapets are on going

Roof area is not available for block work,

8. Work above the arches on the south elevation between columns 20 & 30 were poured
approximately 12/9/16, Once the elevations ate available to build scaffolding we will
commence with this area. During the walk, it was indicated that area should be ready in
2 days.

9, Topping out level 4 is being impacted al areas where the reshoring for the outriggers has
now been removed.

~

Please note these items are being addressed daily, discussed with your firm and noted in our

daily report all to inform and hopefully improve the issues. Furthermore, the above are some of
the reasons why we have taken exception to and cannot agree to the revised schedules. Moving
forward the most important issue we need to resolve is the hoisting plan which will determine the
number of masons we can put on this work. We will continue to try and improve the sequence
and duration of the work in front of us.

Best

President

( I: o
o - R-13407 : ‘
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Ba our ea
Construction

Notice of Delay and Demand for Cure

Subcontractor: Qld Date: 16 Decem 2016
201 W. Matthews St. Project Name:  The | at Marion Sauare
Matthews. NC 28105 Project No./Document No.:

Re! Notice of Delay and Demand for Cure to Old North State Masonry, LLC,
Subcontractor Is in default of the Subcontract in that it has failed to:

X) fully perform and timely complete its worl in accordance with the Subcontract (Art 1.A; Art. 4.)
) comply with safety requirements and other Legal Requirements applicable to safety (Art. 1.C);
) comply with Legal Requirements applicable to subcontractor’s work (Art, 1.D.i,; Art. 5.A);
X)  provide written assurances of complete and timely performance (Art, 1.D.ii);
X)  coordinate its work with that of Contractor and all other subcontractors (Art. 3.C);
) timely and fully pay laborers, taxes, subcontractors, vendors and the like in respect to the work
(Art. 3.G);
(X)  furnish sufficient labor, equipment, materials and supervision required for the proper and
complete performance of the work (Art. 3.H.i);
X correct defects in the work (Art. 3.H.vii);
X clean up dally from its operations as required (Art, 3.H.x);
X protect its work and stored materials from damage and destruction; and/or avoid damage to the
work or materials of other trades (Art. 3.H.xvi);
() timely furnish submittals, shop drawings, O&M manuals and/or other required documents or
materials (Art. 3.H.vi);
(X)  Other: Correct deficiencies in work in distributed Field Report “Q245 Hotel at Marion Square FR-2”

Demand Is hereby made that Subcontractor commence and continue to cure the aforementioned default(s)
within three (3) business days of receipt of this notice. Failure to cure any default shall entitle BBC to take
those actions described in the Subcontract or any action permitted by law Including, without limitation, the
remedies set forth in Articles 5 and 11.

Balfour Beatty Construction, LLC

p, L2

(Slgnature)

aick 2. Starcvie
(Printed Name)
(Title)

Receipt Acknowledged by

R - 13408
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Joe Anastasi

From: S ¢, N <NStarcevic@Balfourbeattyus.com>
Sent: T y, D er 29, 2016 12:22 PM

To: Joe Anastasi

Cc: Toby Holloway; Chip Venable; Ricci, Daniel

Subject: Re: L7 & L8

10t coordinating onsite or refusing to coordinate. Toby
s go can make s ing
is s. If you're

willing to take direction from our superintendent, then I
will absolutely go to you,

We don't have time to wait unitil Tuesday. If you're not taking care of it, we will,

Nick Starcevic | Balfour Beatty Construction
Cell: 704.361.3265

On Dec 29, 2016, at 12:16 PM, Joe Anastasi wrote:
Nick
If you want us to start making progress you need to stop putting obstacles in our way. Nick these issues

are field issues and better served to by handle between our fields and not you and | trading emails. Let’s
plan on Daniel and Toby resolving this on Tuesday,

Joe Anastasi

From: Starcevic, Nicholas | ]

Sent: Thursday, December 29, 2016 11:59 AM

To: Joe Anastasi < >

Cc: Toby Holloway < >; Chip Venable

< >; Spano, Tim < >; Ricci, Daniel

< >; Carla Harwell <cd >; Waterfield, Peter
< >

Subject: FW: L7 & L8
Importance: High

Joe,

You guys cannot stage material on f you are not working. Once you are scheduled to go to that
floor, you need to bring in your mat

\

ONSM needs to made every effort to either remove this material or place it in a location determined by

one of our superintendents. If the material is in the way of other trades needing access to the floor, BBC
will move it at your cost so it does not impede progress.

R - 13409
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Nick Starcevic | Project Manager
mobile: 204-361-3265 | email: NSt i
Ballfour Beatty Conshiuction | 306 Meeting 5L, Suike 200, Chatleston, SC 29401

w.ball | Fac | Twitter |

From: Waterfield, Peter

Sent: Thursday, December 29, 2016 11:44 AM

To: Starcevic, Nicholas < >
Subject: Fwd: L7 & L8

Can you forward this to Joe from Old Notth state. We need stop directive for material staging on
1788 while layout is completed.

Pete Waterfield | Superintendent

C: 843-735-8354 |

Balfour Beatty Co ite 300,
Charleston, SC 29401

Begin forwarded message:

From: S.com>
Date: December 29, 2016 at 9:46:24 AM EST
To: Toby Holloway <thol >
Cc: Carla , Daniel Ricci
, Marty Dale s
Nicholas Starcevic , Tim Spano
< > Ryan Ledford
< , Alec Dooley <

Subject: L7 & L8

Toby, No more material is to be staged on L7or L8. We need to complete layout
on these floors.

Pete Waterfield | Superintendent

C: 843-735-8354 | pwat

Balfour Beatty Construction | 306 Meeting Street, Suite 300,
Charleston, SC 29401

R - 13410
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OLD NORTH STATE

—— LLC —
1LO

NAME OF JOB Marion hotel Date: 1722017

JOB# 1259

Weather: (Clear) (P.Cloudy) (Cloudy): Temperature: 73 Min Max

Rainfall 0 Inches
NUMBER OF EMPLOYEES WORKED TODAY PRODUCTION REPORT
NO; BLK BRK STONE EAC(I_? 4" Concsete Block
RICK
HRS f IIRS . HRS ' FACE
A. 1 8 BRICK. 6" Concrete Block
B ROWLOCK
' " 72 16 FACE BRICK . 091

C, 9 79 8 SOLDIFRS 8" Concrete Block ]
D i 9 STONEFT’ 2 Concrete Block

E. OTHER CRAFTS: STONE LF' Axch, Block

K. STONE PCS' 11 At 6t floor band

G,

H,

Conerete Rill
Insulatlon

Description and Location of: . .
1.) Work todav: Laid block 6th floor west parapet and west nits toped out east

Units other then center due to rebar needina to ao throuah down to 5th fl
Set 5th floor precast -band east elevation Still have no acess to west due to
Other trades workina in area  For precast band on 5th

2.) Avreas of delaved and causes of delays: NO crain operator on sitet av did not work on

Stair 3 . need rebar driled for header on stair 4 at 3rd fl before we can continue
Will not be able to set precast or lay block on 5th floor west due to other trades

Allread startina before masonry

3.) Verbal instructions received:

4.) Equipment received on site today;

R - 13411
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Joe Anastasi

Fro-: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Se. . Tuesday, January 03, 2017 10:50 PM

To: Toby Holloway

Ce: Chip Venable; Joe Anastasi; cdharwell@gmail.com; Cossette, Jeno; Spano, Tim; Ledford,
Ryan; Waterfield, Peter

Subject: Fwd: Hotel at Marion Square - Masonry Grout Compressive Strength Test Results

Toby,

See below. There were a handful of low breaks noticed by S&ME, but the 3 below were highlighted. Now that we have
identified the material used was at fault on L3 of the SW corner, we need a plan in place to rip out and repair. That plan
is to be in writing to my attention by close of business tomorrow, 1/4/17, so we can address with the owner Thursday.

With 3 more potential low breaks, how does ONSM plan to prevent this from happening tomorrow. Please plan to stick
around after the sub meeting to discuss.

Nick Starcevic | Balfour Beatty Construction
Cell: 704.361.3265

Begin forwarded message:

From: Rob Berry < >

Date: January 3, 2017 at 10:43:23 PM EST

To: James Clements < >, "Marc D. Cerino" <MCerino >, "Dan Ricci
( )" <DRi >

Cc: "Alec Dooley ( )< com>, Jennifer
Faulkinberry < >, Jimmy Jones < >, Kim Brown
< >, "Marty Dale" < >, "Nick Starcevic

( m)" < >, "Peter Waterfield

( ) < >, Ryan Ledford

< >, Steve Eifert < >, "Tim Spano

{ )' < >

Subject: RE: Hotel at Marion Square - Masonry Grout Compressive Strength Test Results

1. Idon't know who Carla with ONSM is, but WLA gave specific instructions on how some of the
walls were to be grouted, especially the high lift grouted ones. Looks to me, Carla and ONSM
ignored.

2. Masonry contractor per the reports is using spec-mix and an on-site mixer. This mix has a
specific set of mixing instructions that must be followed and a time frame which the grout must
be used, S&ME needs to ensure that all mixing instructions, are being followed.

3. Should have cubes to be tested at 28 days for these samples, so hopefully will achieve strength.
at 28 days, or close enough to call them good, if not will have to be ripped out and replaced.

1
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From: James Clements [ ]
Sent: Tuesday, January 03, 2017 8:55 PM

nifer Faulk ry;
); Peter W eld
( ); Rob Berry; Ryan Ledford; Steve Eifert; Tim Spano

are - Masonry Grout Compressive Strength Test Results

Thanks, Marc
Dan
Do you believe we have a QC issue ONSM? It appears so.

My recommendation is to immediately request a Plan of Action from the sub to address these
results and how they will guard against future deficiencies. | am also concerned they may have

changed grout material.

| believe it is in all of our best interests to have the sub’s POA in hand by Thursday's OAC call.l
will add it to the asgenda.

Jim Clements
Matrix Program Management Services, LLC

0. 704-676-9996
C. 704-905-1165

From: Marc D. Cerino [ ]

Sent: Tuesday, January 3, 2017 11:29 AM

To: Alec Dooley ( )< >, Brandon Denney
< >; Dan Ricci ( )

< >; Greg Brayfield ( )

< >; Jennifer Faulkinberry < >; James Clements
< >; Jimmy Jones <j >: Kim Brown

< >: Marty Dale < >; Nick Starcevic

( )< >; Peter Waterfield

{ )< >; Rob Berry

( ) < >; Ryan Ledford < >;
Steve Eifert >; Tim Spano ( )

< >

Subject: Hotel at Marion Square - Masonry Grout Compressive Strength Test Results

Grout compressive strength test results attached
1 am concerned about the following samples at this time:
1. 92206 placed on 12/14/16 — 1,480 psi at 7 days

2. 92550 placed on 12/19/16 — 740 psi at 7 days
3, 92633 placed on 12/20/16 — 1,160 psi at 7 days

Please contact me with any questions.

R 513413
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Marc D. Cerino, P.E.

Senior Engineer/Project Manager

£ S&ME

S&ME, Inc.
620 Wando Park Boulevard

ML, Pleasant, SC 29464 1|
Ph: 843-884-0005

Fax: 843-881-6149

Mobile: 810-386-1587
mearino@smeing.com
www.smeinc.com

Thia electronic message is subjact to the terms of use set forth at www.smeinc.com/email, If you recelved this message [n error
please advise the sender by reply and delete this electronlc message and any altachments.

2

[ =j Think Green - please don't print this emall unless needed

3
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Joe Anastasi

From: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Sent: Tuesday, January 03, 2017 9:.02 AM

To: Chip Venable; Spano, Tim

Cc: Dooley, Alec; Ricci, Daniel; Joe Anastasi; Toby Holloway; charwell1260@icloud.com
Subject: RE: Low Grout Break

Attachments: Core Test Results & Photos.pdf; RE: Low Grout Break

Chip,

See attached email and break report on the core sample taken in the area of concern. We are RFI'ing a solution and will
forward all associated costs for the additional testing and remediation to ONSM.

Thanks,
Nick Starcevic | Project Manager

mobile: 704-361-3265 | email: NStarcevic@Ballourbeatlyus.com
Balfeur Beatly Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

www . balfourbeattyus.com | Facebook | Twitter | YouTube | Linkedin

From: Chip Venable [mailto:cvenable@oldnorthstatemasonry.com])

Sent: Wednesday, December 14, 2016 4:08 PM

To: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>; Spano, Tim <timspano@Balfourbeattyus.com>
Cc: Dooley, Alec <adooley@Balfourbeattyus.com>; Ricci, Daniel <DRicci@Balfourbeattyus.com>; loe Anastasi
<Janastasi@oldnorthstatemasonry.com>; Toby Holloway <tholloway@oldnorthstatemasonry.com>;
charwelil260@icloud.com

Subject: RE: Low Grout Break

Nick,

Based on the letter and the observation the testing agency is not following the ASTM C-1019 for procedures of testing
masonry grout. S&ME should be the party you discuss this with. They have failed in testing the masonry grout. The
Cardboard boxes they are using, cannot be used for testing masonry grout until they have performed 10 side beside
comparison tests using the pin-wheel method as described in the ASTM. Plus the alternative testing shall be approved
by the EOR, prior to usage. Where is the approval and where are the 10 comparison tests? What is the coefficient
number they came up with? In addition, where are the min/max temperatures the grout specimens experienced? By
the ASTM, the grout specimens must be kept between 60-80 degrees until they are set, which is usually 24 to 48
hours, With the current temperatures getting colder, you will find more low breaks due to the method S&ME is
currently using to test/sample the grout,

Our stance is the grout in the wall in fine, S&ME can perform whatever testing they need to on the in-place grout, due
to the fact they have not tested any of the grout to date correctly.

Best Regards, R1' 13415
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Chip Venable
Proirct Manager
Ol arth State Masonry

From: Starcevic, Nicholas [m Ba yus.com)

Sent: Wednesday, December 14, 2016 3:53 PM

To: Chip Venable <cv ten 1>; Spano, Tim <limspana @ rheatiyus.com>
Cc: Dooley, Alec <adoole ih om>; Ricci, Daniel <DY alfour  atiyt >: Joe Anastasi
< ' t on  m>; Toby Holloway <thollowa dnor Lot ry >

Subject: RE: Low GArout éreak :
Chip,

Thanks for sending that letter and information. We will surely pass along to the appropriate parties. It appears this is
purely information and an observation report from Quikrete, This does not provide ONSM’s stance an the situation nor
does it provide an action plan. What is ONSM’s plan to remediate or retest the area where the low grout was observed?

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:
Balfour Beatlly Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

From: Chip Venable | ths Y. ]

Sent: Wednesday, December 14, 2016 3:45 PM

To: Spano, Tim < >; Starcevic, Nicholas < >
Cc: Dooley, Alec < >; Ricel, Daniel < >; Joe Anastasi
< >; Toby Holloway < >

Subject: Low Grout Break

Nick,

Please see the attached information concerning the low grout breal
Best Regards,

Chip Venable

Project Manager
Old North State Masonry

R - 13416
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Joe Anastasi

From: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>
Sent: Wednesday, January 11, 2017 5:16 PM

To: Spano, Tim; Goodwin, Shelly; Cossette, Jeno; Toby Holloway
Cc: Joe Anastasi

Subject: RE: Review ONSM Schedule and Manpower

Guys -

We want to run through current progress, loose ends, and make sure we have a handle on anywhere BBC is holding up
ONSM. Lel’s get on the same page with communication and a plan moving forward. We feel strongly that ONSM needs
more manpower and a plan to be out of the CMU business by Feb 18. See you in the AM.

Nick Starcevic | Project Manager
mobhile: 704-361-3265 | email: NStarcevic@ Balfourbealtlyus.com
Balfour Beatty Construction | 306 Meeting St, Suite 300, Charleston, SC 29401

www. ballou

From: Starcevic, Nicholas

Sent: Wednesday, January 11, 2017 3:04 PM

To: Starcevic, Nicholas; Spano, Tim; Goodwin, Shelly; Jeno Cossette (JCossette @Balfourbeattyus.com); Toby Holloway
Subject: Review ONSM Schedule and Manpower

When: Thursday, January 12, 2017 7:00 AM-7:45 AM (UTC-05:00) Eastern Time (US & Canada).

Where: Marion Square Jobsite Office

R,- 13417
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Joe Anastasti

Frt Chip Venable

Sent: Thursday, January 12, 2017 2:40 PM

To: Starcevic, Nicholas; Toby Holloway

Cc: Joe Anastasi; cdharwell@gmail.com; Cossette, Jeno; Spano, Tim; Ledford, Ryan;
Waterfield, Peter

Subject: RE: Hotel at Marion Square - Masonry Grout Compressive Strength Test Results

Attachments: Spec Mix letter 1.6.17.pdf; FW: ASTM C1314 Info; C1019.pdf; GroutTesting.pdf

Nick,

We have not identified the material used was at fault, what has been identified is the testing agency still is testing
incorrectly. Please see attached information from Spec-Mix,

Please send us all the testing information to date from the 3'9 party inspector. (Grout Breaks, etc.)

Best Regards,

Chip Venable
Project Manager
Old North State Masonry

Frrm: Starcevic, Nicholas [mailto:NStarcevic@Balfourbeattyus.com]
S :Tuesday, January 03, 2017 10:50 PM

To: Toby Holloway <tholloway@oldnorthstatemasonry.com>
Cc: Chip Venable <cvenable@oldnorthstatemasonry.com>; Joe Anastasi <Janastasi@oldnorthstatemasonry.com>;

cdharwell@gmail.com; Cossette, Jeno <JCossette@Balfourbeattyus.com>; Spano, Tim
<timspano@Balfourbeattyus.com>; Ledford, Ryan <RLedford @Balfourbeattyus.com>; Waterfield, Peter

<PWaterfield@Balfourbeattyus.com>
Subject: Fwd: Hotel at Marion Square - Masonry Grout Compressive Strength Test Results

Toby,

See below. There were a handful of low breaks noticed by S&ME, but the 3 below were highlighted. Now that we have
identified the material used was at fault on L3 of the SW corner, we need a plan in place to rip out and repair. That plan
is to be in writing to my attention by close of business tomorrow, 1/4/17, so we can address with the owner Thursday.

With 3 more potential low breaks, how does ONSM plan to prevent this from happening tomorrow. Please plan to stick
around after the sub meeting to discuss.

Nick Starcevic | Balfour Beatty Construction
Cell: 704.361.3265

Begin forwarded message

From: Rob Berry < >
Date: January 3, 2017 at 10:43:23 PM EST
To: James Clements >, "Marc D. Cerino" < >, "Dan Ricci

1
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(O thyus )" <DRic >

Cc: "Alec Dooley (ado ) rbealt )" <ado urh  yus.com>, Jennifer
Faulkinberry <1 @Iphatlan m>, Jimmy Jones <jiimmyj nee p.com>, Kim Brown
< >, "Marty Dale" < ®ha com>, "Nick Starcevic

( om)" <NStarc 5. >, "Peter Waterfield

( om)" < tyus.com>, Ryan Ledford

< .com>, Steve Eifert <se >, "Tim Spano

( )" <timsj com>

Subject: RE: Hotel at Marion Square - Masonry Grout Compressive Strength Test Results

1. 1 don’t know who Carla with ONSM is, but WLA gave specific instructions on how some of the
walls were to be grouted, especially the high lift grouted ones. Looks to me, Carla and ONSM
ignhored,

2. Masonry contractor per the reports is using spec-mix and an on-site mixer. This mix hasa
specific set of mixing instructions that must be followed and a time frame which the grout must
be used. S&ME needs to ensure that all mixing instructions, are being followed.

3. Should have cubes to be tested at 28 days for these samples, so hopefully will achieve strength.
at 28 days, or close enough to call them good, if not will have to be ripped out and replaced.

From: James Clements [mail ]

Sent: Tuesday, January 03, 2017 8:55 PM

To: Marc D. Cerino; Dan Ricci ( )

Cc: Alec Dooley ( rbea ); Brandon Denney; Greg Brayfield; Jennifer Faulkinberry;
Jimmy Jones; Kim Brown; Marty Dale; Nick Starcevic ( ); Peter Waterfield
( ); Rob Berry; Ryan Ledford; Steve Eifert; Tim Spano

Subject: RE: Hotel at Marion Square - Masonry Grout Compressive Strength Test Results

Thanks, Marc

Dan
Do you believe we have a QC issue ONSM? It appears so.
My recommendation is to immediately request a Plan of Action from the sub to address these
results and how they will guard against future deficiencies. | am also concerned they may have
changed grout material.
| believe it is in all of our best interests to have the sub’s POA in hand by Thursday’s OAC call. |
will add it to the asgenda.

Jim Clements

Matrix Program Management Services, LLC

0. 704-676-9996
C. 704-905-1165
www.matrixse.com

From: Marc D. Cerino [ma |
Sent: Tuesday, January 3, 2017 11:29 AM
R; 13419
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To: Alec Dooley ( Uyt ) <ado >; Brandon Denney
<BDe tt n1>; Dan Ricci (t alt )

< >; Greg Brayfield (gbra LPBatlanta.com)

< lanta.com>; Jennifer Faulkinberry < V@) com>; James Clements
< om>; Jimmy Jones <j ngineering.com>; Kim Brown

< >; Marty Dale < >; Nick Starcevic

( )< >; Peter Waterfield

( ie yus )< rfie >; Rob Berry

( @! ) < | 1>; Ryan Ledford <Rledf aoat com>;
Steve Eifert < pc >; Tim Spano ( )

< >

Subject: Hotel at Marion Square - Masonry Grout Compressive Strength Test Results

Grout compressive strength test results attached

I am concerned about the following samples at this time:

1. 92206 placed on 12/14/16 - 1,480 psi at 7 days
2. 92550 placed on 12/19/16 — 740 psi at 7 days
3, 92633 placed on 12/20/16 - 1,160 psi at 7 days

Please contact me with any questions.

Marc D. Cerino, P.E.

Senior Engineer/Project Manager

S&ME, Inc.
620 Wando Park Boulevard _

Mt Pleasant, SC 29464 o |
Ph: 843-884-0005

Fax: 843-881-6149

Mobile; 910-386-1587

www.smeinc.com

This electronic message is subject to the terms of use set forth at www.smeinc.com/email. If you recelved thls message in error
please advise the sender by reply and delete this electronic message and any attachments.

Think Green - please don't print thls email unless needed

3
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Joe Anastasi

From: Chip Venable

Sent: Tuesday, January 24, 2017 6:07 PM

To: Starcevic, Nicholas; Joe Anastasi

Cc: Toby Holloway; Spano, Tim; Cossette, Jeno; Sandeen, Jeff; Goodwin, Shelly

Subject: RE: 13026000-20-2 Notice of Delay and Demand to Cure - 72 Hours - HMS
Attachments: 1259-ONSM Response to Notice of Delay and Demand for Cure dated 1.23.2017.pdf
Nick,

Please see the attached letter in response to your Notice of Delay and Demand for Cure dated 1.23.2017

Best Regards,

Chip Venable
Project Manager
Old North State Masonry

From: Starcevic, Nicholas [mailto:NStarcevic@Balfourbeattyus.com]

Sent: Monday, January 23, 2017 5:26 PM

To: Joe Anastasi <Janastasi@oldnorthstatemasonry.com>

Cc: Chip Venable <cvenable@oldnorthstatemasonry.com>; Toby Holloway <tholloway@oldnorthstatemasonry.com>;
Spano, Tim <timspano@Balfourbeattyus.com>; Cossette, Jeno <JCossette@Balfourbeattyus.com>; Sandeen, Jeff
<JSandeen@Balfourbeattyus.com>; Goodwin, Shelly <sgoodwin@balfourbeattyus.com>

Subject: 13026000-20-2 Notice of Delay and Demand to Cure - 72 Hours - HMS

Joe,

See attached 72 hour Notice to Cure. Below is a detailed breakout of areas that are in delay, mostly based on the
attached 12/13 schedule and conversation onsite. We feel we have been more than lenient with Old North State and
given ample opportunity for ONSM to cure their deficiencies. We have requested additional manpower to maintain the
schedule, but have seen no substantial increase to the current production. Provide a recovery schedule with adequate
manpower addressed to each activity by COB 1/24/17. This schedule needs to provide a plan for all deficient areas listed
below to be complete by 1/28/17 and Level 7 complete by 2/3/17.

— still incomplete. Was scheduled to complete in November 16.
Arches — notified to start 1/13/17. Scaffold still not complete and no masonry started. Needs to be complete by 1/27/17
—identified on 11/28. ONSM denied responsibility, SM&E performed core test and ONSM maintains
not a grout issue. ONSM verbally proposed fix on 1/18, BBC RFid and gave direction to ONSM on 1/19. Activity still not
started, causing delay.
— direction provided on 11/19, still no action by ONSM.
- still wrong and in delay. Identified in November,
—identified in October and November, muitiple wrong, will slow down stucco if fixed on scaffold.
Stair 3 — not complete, in delay
Stair 4 — not complete, in delay
— opening 4” too large. Not complete and fix not started, in delay.
Level 5 — not complete, in delay. 12/13/16 schedule included precast activity completing on 1/16/17 and CMU finishing
1/23/17.
Level 6 — not complete, in delay. 12/13/16 schedule showed 1/11/17 completion.
R r 13421
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Level 7 — not started, in delay. 12/13/16 schedule showed activity 1/12/17-1/25/17.
Level 8 — not started, not yet in delay. 12/13/16 schedule shows this activity starting 1/26/17.

Se 1k for 123 17 Masonty Progress Photos
https://bbeus.epnyte.com/fl/hOTpdZIPnim

Thanks,

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email: NStarcevic@Ballourbeatlyus.com
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

www. balfourbeattyus.com | Facebook | Twitter | YouTube | Linkedin

R - {3422
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January 24,2017

Nick Starcevic

Balfour Beatty Construction
306 Mecting Street, Suite 300
Charleston, SC 29401

Re: ONSM Response to Notice of Delay and Demand for Cure dated 1.23.2017
Mr. Starcevic,

We are cantinuing to work diligently with your team to keep the job going. Over the past fesy imanths we have been constantly pointing out
iimpacls to the masonry activities. Of which, none of these items have been figured into the durations of' the schedule. These include site access,
masonry sleeve issues, crane time, ele. The daily reports provided 1o your team over the past few months will show these continued impacts for
our scope of work. In fact, we devised a system to allow the pick and set of the S" floor stone, when your firm owed the hoisting far this. This
was after losing 1.5 weeks for your leam Lo come up with a way. From the developiment ol the schedule to loday we have pointed out numerous
issues with the job schedule from logic and sequencing for ell of the masonry activities, We have also placed a ctaim wilh your finn based on the
extended time frame for the masonry aclivities, This was due to the struclure not compleling in a timely manner. Another item: to note for time
frame is the sleeve issue, which has not been incorporaled into your schedule. By placing the wrong size sleeves for the masanry grout
pour/rebar, it took at least month just to figure out shat to do and then added an average of 8 days per floor once we knew what we were doing,
Discussions about the missing sleeves started in July of 2016.

We will continue to do everything we can to mitigate the cost and time impacts for the job. However, your current schedule logic can’t be met
due to the nature of the block and stone work sequencing and sve simply cannot agree to them. We are adding additional manpower (o the job
tomorrow. This additional manpower will be distributed by Toby Holloway to the necessary locations,

Southwest Front Entry — Complete by 2.03.2017

Arches — Complete by 2.01.2017

L3 Low Groul Break — Complete by 2.03.2017 — Provide ONSM with jocation

All low breaks — Provide ONSM Locations

Window in 309 —If pan flashing gets installed tomorrow — ONSM needs 4 haurs to complete

Control Joints — On-Going, need access, ONSM will stay in front of the Stucco Contractor as discussed with your team and Toby

Holloway

7. Stair 3 —~Complete by 2.07.2017

8.  Stair 4 — Complete by 2.03.2017

9. Level 3 Windows — angle will be delivered to the site tirst of next week — ONSM will complete in 7 days once the angles are
delivered.

10, Level 5§ — Complete by 2.03.2017 — issues have been access 10 west side, No crane to set stone

1. Level 6 — Complete by 2.20.2017 — issues can’t go to the 6" floor until 5™ complete

12, Level 7 - Complele by 3.08.2017 — issues can’t go to the 7" floor until 6" complete

[3. Level 8 —Complete by 4.21.2017 — issues will be crane to set the stone al sill height. Can’t go to 8" floor until 7" complete.

AL

Finally, Old North Siate Masonry is commitled to completing our scope of work in a timely manner for the overall betteriment of the project

Ce: Joe Anaslasi
Cc: Toby Holioway
Ce: Tim Spano

Ce: Jeno Cosselte
Cc; Jeff Sandeen
Ce: Shelly Goodwin

P.O.Box 1260 201 W. Matthews St. Matthews, NC 28105 office; 704-971-4060 fax; 704-847-1187
R -13423
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NAME OF JOB Marion hotel Date: 1 2017 N
<
yost 1259 2
o
Weather: (Clear)  (P.Cloudy) (Cloudy): Temperature: 73 Min Max s
Rainfall 0 Tnches .43
NUMBER OF EMPLOYEES WORKED TODAY PRODUCTION REPORT )§>
NO BLK BRK STONE EAISE 4" Canorele Block (I')
CK I
HRS HRS. HRS. FACE >
A, 1 8 BRICK 6" Concrele Block ,;_U
ROWLOCK m
B. MASONS: 1 72 16 FACE BRICK ., %)
C, 9 72 8 SOLDIERS 8" Concrete Block '] O 91 o
D 1 9 STONE FT' 12" Concrete Block z
E, STONE LE' Arch, Block
T, STONE PCS’ 11 At 5t floor band 51'6"
G
H.
Congrele Fill

Insulation

Description and Location of:

O - SV3T1d NONINOD

Laid block 6th floor west ara eta dwest itsto out east
Units other then center due to rebar needina to ao throu h down to 5th fl
Set 5th floor precast band east elevation Still have no acess to west due

Other trades workina in area  For precast band on 5th

sy

2) Aveas of masonry delayed and causes of No crain operator on site today did not work on

Stair 3 need rebar driled for hea ronstair at3r flbefore canc ue
Will not be able to set precast or lay block on 5th floor west due to other trades

80TTO0TdO6TO

Allready starting before masonrv.

Verbal instructions received:

4.) Rquipment received on site today:

White: Office  Canary: SuperRen_de‘lg‘zrzla\ Pinli: General Contrator CBp12142011



Joe Anastasi

From: Cossette, Jeno <JCossette@Balfourbeattyus.com>

Sent: Thursday, February 09, 2017 8:33 AM

To: Joe Anastasi; Starcevic, Nicholas; Chip Venable

Cc: Toby Holloway; Spano, Tim; Sandeen, Jeff; Goodwin, Shelly; Dooley, Alec; Ledford, Ryan
Subject: RE: 13026000-20-2 Notice of Delay and Demand to Cure - 72 Hours - HMS

Guys,

To be productive with the R/T we will need all flashings above doorways and at the 2" floor lintels released and
on-site. ONS owns the flashing at the top of the ground level stone as | understand it but let’s come to an agreement on
the second floor materials today. Crane will be here tomorrow but we will not schedule an operator until the flashing is
agreed upan.

Let me know today so we can schedule an operator. Also we need to turn loose the ninth floor parapet flashing for the
horse shoe, there is no stone below to set from above so we can utilize the R/T to set these pieces between setting
South side stone,

Thanks, let me know,

Jeno Cossette | General Superintendent
office: 919-840-7936 |mobile: 919-291-1683 | email.
Balfour Beatty Construction

From: Joe Anastasi [mailto:Janastasi@oldnorthstatemasonry.com]

Sent: Wednesday, February 08, 2017 11:44 AM

To: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>; Chip Venable <cvenable@oldnorthstatemasonry.com>

Cc: Toby Holloway <tholloway@oldnorthstatemasonry.com>; Spano, Tim <timspano@Balfourbeattyus.com>; Cossette,
Jeno <JCossette@Balfourbeattyus.com>; Sandeen, Jeff <JSandeen@Balfourbeattyus.com>; Goodwin, Shelly
<sgoodwin@balfourbeattyus.com>; Dooley, Alec <adooley@Balfourbeattyus.com>

Subject: RE: 13026000-20-2 Notice of Delay and Demand to Cure - 72 Hours - HMS

Nick,

From our conference call on 2/2/16 you are right Toby and Jeno were to get together on Monday. They met this
morning. Right now it appears the crane will arrive on site Friday and after set up will hoist joist to the roof

initially. Afterwards we will begin setting precast. It does not appear the cherry picker will be on site this week. | need
to make sure we clarify a couple points to your item number 1 below.

A) ONSM will need the crane continuously for the 8 hours, if other picks are needed ONSM has to have priority in
order to install as many pcs. as possible.

B) The 8 pcs. per day is an average—you should expect that number fluctuate. This information was provided to
assist in scheduling, you folks have the hoisting regardless of the number installed, which will be effected by site
conditions encountered. It is our intent to work closely together to install as many pcs. as possible each and
every day. We cannot agree to your prorated scenario.

C) The number of hooks will be layout and agreed to by Toby and Jeno. But based on the site conditions and the
lack of lay down space; physically 4 hooks will be improbable and 3 will be difficult. This conditions have not
changed and have been known. All hooks need to work efficiently.

R 13425
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D) There are still some open items r d
at the 6 floor parapet as well as

Th  aance of the outstanding items will be address

We as we discussed we will do everything in our p
floor, precast included, required 18 to 19 work days.

For months now, you have told me, the change
written. During our discussions on Thursday yo

please get this written
Sincerely,

Joe Anastasi

President

Cell (704) 400-6802
janastasi@ons llc.com

<

Subject: RE: 13026000-20-
importance: High

Chip,

See below updates from today’s pull planning

~N o un Pk

flashing arepro ngas well as the flashing provided by other

a ofoura jonal la costs.

ed by Toby later today.

ower to beat the scheduling information previously provided. The 8™

} work performed at first floor would be

order for the Time and Materia
iday. In good faith can you

u said you would send to purchasing by Fr

.com>
ce of Delay and Demand to Cure - 72 Hours - HMS

meeting that ONSM was not in attendance.

Kk onsite. Jeno and Tohy were supposed to meet yesterday re hoisting for
picker for the roof showing up Thursday
eeds to set, at @®

Our team is unaware if Toby is bac
crane, but this did not happen. We have a RT 90T crane and cherry
afternoon / Friday AM for cast stone. ONSM has the RT crane for a minimum 8 hours a day and n
minimum, 8 pieces per day. If thisis not hit, ONSM will pay for the rental and operator at a prorated rate.
a. Before we order additional hoisting, we need Toby back onsite ta review with leno. Our intention is to
have 3-4 hooks on site to average setting 30 piece per week over the next 4 months.

Multiple locations where grout is not in walls as indicated on the contract documents, BBC determining the best
way to testand proceed, but all identified areas need to be correct within 72 hours.

a. Parapet clean outs with no grout

b. Window headers and jambs not grouted.
SW front entry — ONSM 1.24.17 Response Letter (
complete, need radius windows cut and lintels installed.
L3 Low Grout Break — not complete
All other low grout breaks —not complete
Stair 3— will not be complete today as indicated
L3 angels not complete, not started. We will supplement t

0TTOO -
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#ONSM RL”) indicated it would be complete 2.3.17. Still not

his activity, but need confirmation that all headers and

jambs are grouted.

2
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a. There will be a hack charge for MSI attempting to install the lintel in the mock ups. Which they were
unable to complete because the header and jambs were not grouted.

We have also not seen a response with dates for the CMU based on our conversation last Thursday. Please advise.

Nick Starcevic | Project Manager

mobile: 704-361-3265 | emaif:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, 5C 29407

( | Twitter |

From: Chip Venable ) om)

Sent: Friday, January 27, 2017 4:41 PM

To: Starcevic, Nicholas < >

Cc: Joe Anastasi < onry.com>; Toby Holloway < mn>;
Spano, Tim < .com>; Cossette, Jeno < >: Sandeen, Jeff

< >; Goodwin, Shelly < >: Dooley, Alec

< >

Subject: RE: 13026000-20-2 Notice of Delay and Demand to Cure - 72 Hours - HMS

e}

Nick,

We are going get the CMU completed as quickly as possible, Your responses below still fail to acknowledge items we
have told your team and documented in our daily reports, notices and emails. The complete evaluation of time lost and
cost associated will be conducted at a later time. it is Friday evening and | don’t feel like arguing. This is the last email
that | will reply to you today about the schedule,

Best Regards,

Chip Venable
Project Manager
Old North State Masonry

From: Starcevic, Nicholas [ |

Sent: Friday, January 27, 2017 4:18 PM

To: Chip Venable < >

Cc: Joe Anastasi < >; Toby Holloway < >;
Spano, Tim < >; Cossette, Jeno < >; Sandeen, Jeff

< > Goodwin, Shelly <sg >; Dooley, Alec

< >

Subject: RE: 13026000-20-2 Notice of Delay and Demand to Cure - 72 Hours - HMS

Importance: High

Chip,

Manpower is onsite and has had time acclimate. The dates in your 1/24 response letter need to be updated on Monday
and in line with the Notice to Cure dates set forth in our 1/23 demand.

R 513427
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There are few clarifications to your letter that need to be made..,

BBC has acknowledged the extended dates and change in scope. We have committed to pay every penny and
give every requested schedule extension to ONSM for the sleeve issue, but ONSM has not committed to keep
the schedule. 80% of that value was been paid, but we're grossly behind schedule AFTER incorporating your
requested extensions. See below for ACTUAL dates this project has experie
a. L1 - ONSM requested 6 additional days bringing activity to 20 total . 7/11S —8/23F, 32 days to
complete, 12 days over schedule
i, 8/23 is substantial completion, but we're still chasing down punch issues so this floor is not

complete.
b. L2 - no additional days requested. We're starting fresh here since there were multiple issues 0

contributed to the 32 days to complete.
i ONSM started 8/15 and “finished” 10/7 - 40 days, 26 days over schedule.
ii, 10/7 Is substantial completion, but we’re still chasing down punch issues so this floor is not

n L1 that

complete.
c. L3 - ONSM requested 8 additional days (22 total days). Scheduled activity was 9/1 - 9/30. Actual was

10/10-11/15

i, 32 days over schedule, we're still chasing down issues so this floor is not complete.
d. L4 —ONSM requested 8 additional days. Scheduled acti s 10/3 - 10/26. Actual was 10/31 - 12/147
i, +/-32 days behind schedule, we're still chasing down punch issues so this floor is not complete.
2. ly and 1 it tha pr yo
1/27. 3 rking re i Th non
aclk of S e cas ar. ut
provisions to core the precast ep sc lle (i.e. urs e to).
You have had 2 lifting mechan here weeks she f ting

~130 precast pieces, or 2.5 per day per hook. That’s art it fo.

3. L6 started 12/16 and you're projecting a 2/20 completion, This makes no sense given your requesting more

than the 10 days per contract and you're already 60% complete with CMU.
4. L7 can start where you topped out which is enough to start. ONSM needs to top on East, West, and North walls

on L7 by end of next week so it can start setting precast on L8 by 2/6.

The 1/24 response shows no commitment by Old North State Masonry to cure the schedule, We're now +/- 50 days
behind schedule mostly, in part to masonry, after we acknowledge and pay for the added time on L1, L3 and L4, We
have tried to be team players on this project and understood the difficultly of the logistics on this project; however,
hid b that had tight tics, no lay an e schedule, coordination, Old North State
top de, inwriting, a mitment to ing on this proj . That includes all punch, rework,

topping aut, misc walls, stairs, etc.
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Thank you,

Nick Starcevic | Project Manager

mohile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St Suite 300, Charleston, SC 29401
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rom: Chip Venabl aso

ient: Wednesday,
ro: Starcevic, Nicholas
1

Ze: loe Anastasi
> Cossette, Je v

> Sandeen, Jeff

Spano, Tim
< @ Goodwin, Shelly a u
Subject: RE: of Delay and Demand to Cure - 72 Hours - HMS
Nick,
m rolling we will be able to

Let us get the additional manpower on-site and let Toby distribute them. Once WE have the

discuss.
Best Regards,

Chip Venable
project Manager
0ld Narth State Masonry

Erom: Starcevic, Nicholas

Sent: Tuesday, January 24,2017 6:24 PM
co

To: Chip Venable
Cc: Joe Anastasi : Toby Holloway O
sandeen, Jeff
; Goodwi
of Delay
Chip -
This isn't going to work as there is no plan on recovering L5, L6, L7, and L8. Thedur ~ nsyouare i e longer
than contractual and egregious. There appears to be no se1se of urgency and ackn edgmentt to
accelerate.
Are you available to discuss tomorrow morning at 9:30?
Nick Starcevic | Balfour Beatty Construction
Cell: 704.361.3265
On Jan 24, 2017, at 6:07 PM, Chip Venable <tv d > wrote:
Nick,

Please see the attached letter in response to your Notice of Delay and pemand for Cure dated

1.23.2017.
Best Regards,
Chip Venable

Project Manager
Old North State Masonry

R - 13429
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From: Starcevic, Nicholas [ vie@ wh - tyus.con)

Sent: Monday, January 23, 2017 5:26 PM

Cossette,
Goodwin,

Joe,
ut of areas that are in delay, mostly

ce to Cure. Below is a detailed breako
We feel we have been more than

See attached 72 hour Noti
ation onsite.

based on the attached 12/13 schedule and convers

lenient with Old North State and given le oppo y for
yma n the sc e, bu
very schedule with guate m
to provide a plan f | deficier
/3/17.
— still incompl s scheduled to complete in November 16.
d. Needs to be

rt 1/13/17.5¢ | il not complete and no masonry starte
dentified on 11/28. ONSM denied responsibility, S formed core test and
grout issue. ONSM verbally proposed fix on 1/18, and gave direction to
ONSM on 1/19. Activity still not started, causing delay.
ided on 11/19, still no action by ONSM.
d elay. ldenti in November.

¢t rand Nove r, multiple wrong, will slow down stucco if fixed on

scaffold.
Stair 3 — not complete, in delay

Stalr 4 - not complete, In delay
ning 4” too large. Not

in delay. 12/13/16 sc

and fix not started, in delay.
luded precast activity completin

y. 12/13/16 schedule showed 1/11/17 completion.
6 schedule showed activity 1/12/17-1/25/17.
2/13/16 schedule shows this activity starting 1/26/17.

— not complete, in dela
Level 7 — not started, in delay. 12/13/1
— not started, not yet in delay. 1

See link for 1 23 17 Masonry Progress Photos

Thanks,

Nick Starcevic | Project Manager
mohbile: 704-361-3265 | email:

Balfour Beatty Construction | 306 Meeting St suite 300, Charleston, SC 29401

<1259-ONSM Response to Notice of Delay and Demand for Cure dated 1.23.2017.pdf>
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Chip,

See attached Notice of Demand for Cure for the Hotel at Marion Square. Per yesterday and multiple
coordination meetings onsite, these issues remain deficient and need to be addressed, see below. Per
coordination meeting that was held on 3/15/17 there were only two item brought up to ONSM that
needed our attention.

1. Clean Up -

a.

Overall cleanup, material storage, staging, etc, needs to be improved immediately. For
clarity, Old North State Masonry is to clean all working spaces, remove mortar, remove
grout, broom sweep, and dispose of trash daily. No exceptions. Clean up is under
control and is being done daily, the staging of the precast is based on an installation
sequence that has changed do to preceeding activities not being completed as planned.
By changing the as planned installation to trying to install sporadically on various
clevations not only congest the site but is extremely inefficient and will not allow the
proper placement of the stone if it is piece mealed

Neatly organize, stack, and locate material as indicated on the attached logistics plan.
This is mandatory and must be strictly adhered to. Please see the above response,
Remove all excess material from the site by COB 3/17/17. We are not aware of excess
materials —what is on site should be ultimately installed as the deficiencies of the
preceeding activites are addressed by BB

Only bring material that will be used in the next two weeks to the project, all other
material will be rejected. If the agreed to sequence is followed this should not be an
issue form this point further

2. Schedule —

a.

The exterior skin continues to slip. It Is evident that we are not achieving the agreed to
rate of installation due to a multitude of issues (BBC acknowledges not all issues are
100% ONSM). BBC has gone above and beyond to coordinate with ONSM on the precast
setting and provide the hooks necessary for installation. If precast needs to be cut,
modified, repaired, etc it needs to be done in a manner that does not delay the
installation. We can not be responsible for preceeding activities that are not installed or
corrdinated properly. ONSM provided shop drawings for the precast which were
approved. Itis up the BB to coordinate this information with the other parties so they
can install their work without conflct with ours, ONSM can not be held responsible to
overcome the shortcomings of others, It is clear that the necessary manpower is not
onsite as Toby Holloway promised an expert crew onsite 3/13/17 to speed up
installation and that crew is not onsite as of 3/15/17. The Flashing was not installed Jast
week as committed, therefore we pushing the crew one week until the flashing was
installed. Please ensure the 6" floor flashing is installed timely.
Due to lack of production, ONSM is directed to work on LS Parapet, Because Southeast
Door Surrounds, and L2 Cornice. Provide completion dates for these activities so we can
plan accordingly. Can’t provide completion dates untit the work is a completely
available, work that is available we will provide information requested
1. Southeast Door Surrounds
2. L2 Band
3. L9 Parapet Cap
4, L8 Band
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All open SME discrepancies to iy knowledge it is only the L6 grout voids

L6 grout fix — confirm 3/22/17 completion yes

L3 stair completion bellow

L3 stair repair (see 13026000-20-03 Demand for Cure) Once egress to the upper floors is
figured out we can then provide input

Control Lines fixed (scaffold will not be used). All float in schedule has been removed
due to delays by ONSM so provide hoisting to fix deficient control lines. Couple hours of
work

Repair any damage caused to other trades ~ This is not an issue that ONSM has to
overcome--please prevent other trades from damageing our work

Mock Up completion —No ready to complete

See BBC daily masonry reports at the following link. BBC Masonry Daily Report
https://bbcus.epnyte.com/fl/xagYgePp2G --No access provided--please cross reference
with our daily reports

3. Material Delivery

a.

All material deliveries are to be coordinated with Jeno Cossette or Marty Dale.

b. Provide a forklift to move material.

(o

Any rigging, equipment, etc needed for the deliveries is to be provided by ONSM. BBC
does not provide rigging, equipment, or labor to assist with material deliveries. BBC has
all hoisting for the precast material per our contract

4. Quality Contro!

a.

Provide a written quality control plan for review. BBC remains concerned about the lack
of protection on the precast and ONSM’s ability to repair. The sample panel provided
shows a example of precast patching following the manufactures recommendations as
the same process will be done in the feild

BBC has witnessed chips in precast that need repaired or replaced.as shown in the
sample panel all chips were addressed and we will maintane the same fix as precast is
compleated

BBC has witnessed discolored precast that needs to be cleaned or replaced the precast
will be washed as it was in the sample panel to assure consistency

Walls out of tolerance need to be addressed. This is the stair 3 from 2™ floor to 5% floor
that should start next week,

Do not hesitate to contact me should you have any question or concerns

Nick Starcevic | Project Manager
mabile: 704-361-3265 | email: NSlarcevic@ Ballfourbeatlyus.com
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401
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www.balfourbeattyus.com | Facebook | Twitter | YouTube | Linkedin

Baiﬁﬂu_'i" Beaily Build to Last

et duin Loan, Depert, Trusted. Sale,
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Joe Anastasi

[ B Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Sent: Friday, March 03, 2017 3:39 PM

To: Toby Holloway

Cc: Chip Venable; Cossette, Jeno; Spano, Tim; Dooley, Alec; Joe Anastasi
Subject: FW: Stair #3 block/concrete alignment issues

Attachments: Stair 3 CMU Survey (3-2-17).pdf; Pre-cast summary to date Marion Square;

13026000-20-03 ONSM Notice of Delay and Demand for Cure.pdf

Toby,

Per the below email and attached sutvey from Jeno, see aitached notice to cure the masonry defects in stair 3. They
walls out of plumb are to be demoed, rebuilt, and cleaned up by 3/17/17.

We also need to address the lack of manpower and efficiency in stone setting. | have attached daily and weekly
summaries from Jeno. There were difficulties getting started, but O pieces set in consecutive days with the RT crane and
<10 all week is a failure. ONSM has set 20 piece of precast in 15 days with the RT crane. ONSM has set 14 pieces of
precast in 8 days with the deck crane. At this pace, we will literally still be setting stone in 2018. Our agreement was that
ONSM would have a 4 man crew per hook (2 guys prepping and rigging, 2 guys setting) setting 8 piece per day. We
counted 10 people working for ONSM onsite yesterday for both CMU and precast work.

We are back in the same position with ONSM when we sent the first two letters to cure. Your presence is needed on site
for us to have any chance of success. Unfortunately, when you are not here the production and quality suffer. If there
a vays we are holding you up that are not addressed in Jeno's attached pre-cast summary, please advise.

Thanks,

Nick Starcevic | Project Manager
mobhile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

| | Twitter |

From: Cossette, Jeno

Sent: Friday, March 03, 2017 9:19 AM

To: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>
Subject: Fwd: Stair #3 block/concrete alignment issues

Sent from my iPhone

(  nforwarded message:

From: "Cossette, Jeno" < >
To: "'"Toby Holloway™ < >
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Cc rd, :

<R "< o well@pm >

Su

Toby,

As discussed yesterday we surveyed stair #3 today for out of plumb block and concrete. The

che e n ed da
alif 0 n to | to but it is quite
the f e ce tuc thick).

We can verify tomorrow but the remedy appears to be that this stair will have to be taken down from

level 2 to 5 to match the block faces adjacent to it.

If you have any questions please do not hesitate to call,
Jeno Cossette | General Superintendent

office: 919-840-7936 |mobile: 919-291-1683 | email: j
Balfour Beatty Construction
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Ba fo r Bea
Construction

Notice of Delay and Demand for Cure

Subcontractor; L 2 LC Date: 1 March 2017

Project Name:  The at Marion Sauare
o Project No./Document No.; 1

Re: Notice of Delay and Demand for Cure to Old North State Masonry, LLC.

Subcontractor is In default of the Subcontract in that it has failed to:

fully perform and timely complete its work in accordance with the Subcontract {Art 1.A; Art, 4.)
comply with safety requirements and other Legal Requirements applicable to safety (Art. 1.C);
comply with Legal Requirements applicable to subcontractor’s work (Art. 1.D.i.; Art. 5.A);
provide written assurances of complete and timely performance (Art. 1.D.ii);
coordinate its work with that of Contractor and all other subcontractors (Art, 3.C);
timely and fully pay laborers, taxes, subcontractors, vendors and the like in respect to the work
(Art. 3.G);
() furnish sufficlent labor, equipment, materials and supervision required for the proper and
complete performance of the work (Art. 3.H.i);
X correct defects in the work (Art, 3.H.vii);

— e -

) clean up daily from Its operations as required (Art. 3.H.x);
) protect its work and stored materials from damage and destruction; and/or avoid damage to the
work or materials of ather trades (Art. 3.H.xvi);
() timely furnish submittals, shop drawings, O&M manuals and/or other required documents or

materials (Art. 3.H.vi);
(X)  Other: Tear down and rebuild wall at Stair 3 due to being out of plumb.

Demand is hereby made that Subcontractor commence and continue to cure the aforementioned default(s)

within three (3) business days of receipt of this notice. Failure to cure any default shall entitle BBC to take

th ctions described in ontract or any action permitted by law including, without limitation, the
re es set forth in Articl 11.

Balfour Beatty Construction, LLC

(Signature)
(Printed Name)

(Title)

JReceipt Acknowledged by:
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Joe Anastasi

From: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Sent: Monday, March 06, 2017 7:51 AM

To: Toby Holloway

Cc: Chip Venable; Cossette, Jeno; Spano, Tim; Dooley, Alec; Joe Anastasi
Subject: RE: Stair #3 block/concrete alignment issues

Toby - if you read the notice, it was for the Stair 3 deficiency. We did our survey and determined that it needed to be
torn down and rebuilt.

| will go through your reports, but at no point in our conversation was ONSM not going to use the RT crane Thursday and
Friday. If that was the case we would have sent the operator home for the week. It is clear that we need a better plan to
set pre cast as we are coming nowhere close to 8 pieces per hook each day.

Thanks,

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email: NStarcevic@Balfourbeattyus.com Balfour Beatty Construction | 306 Meeting St. Suite
300, Charleston, SC 29401

www.balfourbeattyus.com
Build to Last

From: Toby Holloway [mailto:tholloway@oldnorthstatemasonry.com]

Sent: Friday, March 03, 2017 5:00 PM

To: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Cc: Chip Venable <cvenable@oldnorthstatemasonry.com>; Cossette, Jeno <JCossette @Balfourbeattyus.com>; Spano,
Tim <timspano@Balfourbeattyus.com>; Dooley, Alec <adooley@Balfourbeattyus.com>; Joe Anastasi
<Janastasi@oldnorthstatemasonry.com>

Subject: Re: Stair #3 block/concrete alignment issues

You obviously forgot the conversation we had on Wednesday as well as you are not looking at any of our daily reports as
a relates to the precast setting | will formally respond to you on Monday | suggest you go through our daily reports
before writing an email like this, as well we could be setting all of the parapet Stone had you had the flashing that you
you committed to have two months ago while we are correcting the deficiencies in the concrete on the lower floor
where your shelf has no consistency in elevation

Toby Holloway

Old North State Masonty
Vice President of operations
Mobile:704-622-0803

>0n Mar 3, 2017, at 3:39 PM, Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com> wrote:

>

> Toby,

>

> Per the below email and attached survey from Jeno, see attached notice to cure the masonry defects in stair 3. They
walls out of plumb are to be demoed, rebuilt, and cleaned up by 3/17/17.
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>

> We also need to address the lack of manpower and efficiency in stone setting, | have attached daily and weekly
summaries from Jeno. There were difficulties getting started, but O pieces set in consecutive days with the RT crane and
<10 all week is a failure. ONSM has set 20 piece of precast in 15 days with the RT crane. ONSM has set 14 pieces of

P 1stin 8 days with the deck crane. At this pace, we will literally still be setting stone in 2018, Qur agreement was that
ONsM would have a 4 man crew per hook (2 guys prepping and rigging, 2 guys setting) setting 8 piece per day. We
counted 10 people working for ONSM onsite yesterday for both CMU and precast work.

>

>We are back in the same position with ONSM when we sent the first two letters to cure. Your presence is needed on
site for us to have any chance of success. Unfortunately, when you are not here the production and quality suffer. If

there are ways we are holding you up that are not addressed in leno’s attached pre-cast summary, please advise.
>

> Thanks,

>

> Nick Starcevic | Project Manager

> mobile: 704-361-3265 | email:

> NStarcevic@Balfourbeattyus.com<mailto:NStarcevic@Balfourbeattyus.com>
> Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston,

>SC 29401

>

> www.balfourbeattyus.com<http://www.balfourbeattyus.com/> | Facebook
> <http://www.facebook.com/BalfourBeattyUs> | Twitter

> <https://twitter.com/balfourbeattyus> | YouTube

> <http://www.youtube.com/balfourbeattyus> | LinkedIn

> <https://www.linkedin.com/company/balfour-beatty-construction>

> [Balfour Beatty Construction]{Build to Last: Lean. Expert. Trusted.

> Safe]

> .m: Cossette, Jeno

> Sent: Friday, March 03, 2017 9:19 AM

>To: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

> Subject: Fwd: Stair #3 block/concrete alignment issues
>

>
>

>Sent from my iPhone

>

> Begin forwarded message:
> From: "Cossette, Jeno"

> <JCossette@Balfourbeattyus.com<mailto:JCossette @ Balfourbeattyus.com>>
>To: ""Toby Holloway"

> <thol|oway@oldnorthstatemasonry.com<mailto:tholloway@oldnorthstatemaso
>nry.com>>

> Cc: "Spano, Tim"

> <timspano@Balfourbeattyus.com<mailto:timspano @ Balfourbeattyus.com>>,
> "Ledford, Ryan"

> <RLedford @Balfourbeattyus.com<mailto:RLedford @Balfourbeattyus.com>>,
> "'cdharwell@gmaiI.com<mailto:cdharwell@gmail.com>"'

> <cdharwell@gmail.com<mailto:cdharwell@gmail.com>>

> Subject: Stair #3 block/concrete alignment issues Toby,

>

> As discussed yesterday we surveyed stair #3 today for

2
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> out of plumb block and concrete. The survey is attached, note that the dimensions shown are estimated. We would

ask that ONS provide a lift and operator and we can put a tape measure to each level to confirm but it is quite obvious
that the block face is not workable with the finish surface which is stucco (5/8” thick).

>

> We can verify tomorrow but the remedy appears to be that this stair will have to be taken down from level 2 to 5 to
match the block faces adjacent to it.

>

> If you have any questions please do not hesitate to call, Jeno

> Cossette | General Superintendent

> office: 919-840-7936 [ mobhile: 919-291-1683 | email:

> jcossette@balfourbeattyus.com<mailto:tjohnson@balfourbeattyus.com>

> Balfour Beatty Construction

> www.balfourbeattyus.com<http://www.balfourbeattyus.com/>

>

> <Stair 3 CMU Survey (3-2-17).pdf>

> <Pre-cast summary to date Marion Square.em|>

><13026000-20-03 ONSM Notice of Delay and Demand for Cure.pdf>
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Joe Anastasi

Fr Joe Anastasi
Sent: Friday, March 17, 2017 4:25 PM
To: 'Starcevic, Nicholas'

Toby Holloway; Cossette, Jeno; Spano, Tim; Sandeen, Jeff: Goodwin, Shelly; Dale, Marty,

Ce:

Dooley, Alec; Andrew S. Culicerto (aculicerto@slk-law.com); Chip Venable
Subject: Response 3/17/17
Nick,

0ld North State Masonry (“ONSM”) is in receipt of Balfour Beatty Construction’s (“Balfour”) form “Notice of Delay and
Demand to Cure” dated March 15, 2017. As ONSM has stated in writing on numerous occasions, it has been delayed on
the Hotel at Marion Square (“Project”) as a result of Balfour and the Owner's actions, and inactions. The delays
encountered are well documented, have been consistent throughout the construction and are ongoing. ONSM
continues to track the financial impact of the delays and do everything in its control to mitigate any impact. Once the
financial impact is quantified, ONSM will provide the information to Balfour and the Owner for additional
compensation. More importantly, ONSM has in no way delayed Balfour or the Owner in its construction progress on the
Project. Any blanket assertions are inaccurate and do not accurately reflect the reality of this flawed construction
Project. This reality is supported by the fact that ONSM was informed by Balfour that virtually all subcontractors on the
Project received a similar version of the form “Notice of Delay and Demand for Cure” notice on March 15, 2017. This
demonstrates the delays on this Project are systemic and not the result of any actions or inactions by

ONSM. Nevertheless, ONSM is obligated to correct the false statements related to the accusations in the March 15,
2017 notice and respond in detail to the accompanying email narrative from Nick Starcevic.

1. Clean Up
a. ONSM performs clean up on a daily basis and will continue to perform daily clean up required under the

Subcontract. ONSM views this concern as unfounded, and unsupported by any previous correspondence or
complaints regarding its daily clean up. If there are specific incidents Balfour witnessed or particular issues
related to ONSM'’s clean up please be prepared to discuss them at our schedule site visit on Thursday,
March 23, 2017. If there are any specific issues raised, ONSM will investigate and make any adjustments
necessary to comply with its requirements under the terms of the Subcontract. However, the blanket
assertion that ONSM needs to clean up daily, or is somehow remise in its daily cleanup duties is faltacious.
b. ONSM has brought material on site in order to perform its work pursuant to the as-planned Project
Schedule. Unfortunately, the work has not followed the as-planned Project Schedule. After materials have
been brought to the site, Balfour has changed the sequence of the as-planned work on numerous
occasions. This has not only lead to piecemeal construction, inefficiencies and delays, but also stranded
material on site, which will ultimately be incorporated into the Project. These stranded materials do in fact
sit idle until the precedent work is completed. Once the precedent work Is completed, ONSM can
incorporate the material on site. In summary, ONSM brought the proper materials to site at the proper
time per the as-planned Project Schedule. If the Project Schedule would have been followed, there would
not be idle material on site. ONSM will continue to manage and store the material as efficiently as
possible. However, if Balfour wants ONSM to remove the material from the site and then bring it back when
the precedent work is completed, ONSM will need an executed change order for costs associated with
removing and then returning the materials. Please advise at the March 23, 2017 meeting how Balfour
would like ONSM to proceed.
c. Balfour has asked that ONSM only bring enough material to the site for the next two weeks of work. This is
ONSM'’s standard practice. ONSM wili continue to follow this standard practice and will not result in
logistical site problems so long as Balfour follows the sequence and scheduling currently outlined on the

Project.
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2. Schedule

a

While ONSM appreciates Balfour’s acknowledgment that the schedule slippage for the exterior skin results
from some factors outside of ONSM'’s control, this does not tell the whole story. ONSM provided shop
drawing which were approved. After the shop drawings were approved, Balfour requested modifications to
the precast because of changes made in construction to accommodate other subcontractors. The requested
modifications to precast are time consuming and not contemplated by ONSM in its original scope. The
slippage results from changes that have nothing to do with ONSM. ONSM is simply attempting to problem
solve with Balfour by field modifying approved material, and will not be held responsible for the actions of
other subcontractors with which ONSM has no relationship.

ONSM will perform the work on the L9 Parapet Cap. ONSM needed the flashing to be completed before it
could begin its work. ONSM understands the flashing has been completed and ONSM will have a crew on
site Monday, March 20, 2017 to perform the Parapet Cap. This work will be completed within one week if
there are no unexpected delays or complications.

ONSM will be happy to provide completion dates for any of its work on the Project but cannot reliably do so
until such time as the work is available to perform.

The Southeast Door Surrounds will be completed by March 20, 2017,

ONSM is waiting on a correction of the L2 angle iron before it can complete this work. Once the L2 angle
iron is corrected, ONSM can proceed with its work on L2.

The L8 precedent work is not ready for ONSM to begin its scope of work on L8. Once the work is available,
ONSM will be happy to provide a completion date.

The SME discrepancies and L6 grout will be completed by March 22, 2017 if there are no unexpected delays
or complications.

The L3 Stair repair/completion is scheduled to begin next week and should be completed in approximately
two weeks if there are no unexpected delays or complications,

ONSM will repair control lines; however, these minor issues have no effect on the schedule and will only
take a couple of hours of work.

Although ONSM has had some of its own work damaged by other trades, it is unaware of any damage it has
caused to any other trades work. Please provide evidence and specifics regard what work ONSM allegedly
damaged and it will be promptly investigated. In the meantime, please prevent other trades from damaging
ONSM’s work,

The contemplated mock up changes amount to an increase in scape of approximately $70,000.00. ONSM
has repeatedly requested a change order and confirmation of payment. It has been approximately four
months and ONSM has yet to receive an executed change order. Please provide a change order and ONSM
will begin the mock up.

Balfour provided a link to its masonry reports. Unfortunately, the link does not work, so ONSM cannot

respond appropriately; however, ONSM has provided detailed daily reports documenting the progress and
difficulties associated with this Project.

3. Material Delivery

a.
b.

ONSM has a forklift onsite and will continue to have a forklift on site;

ONSM has its own rigging and does not expect Balfour to provide it; however, Balfour is responsible for
providing all hoisting for the precast material per the terms of the Subcontract.

4. Quality Control

a.

The approved sample panel provided by ONSM addresses the concerns regarding chips and

discoloration. The sample panel demonstrates the manufacturer’s method of addressing chips. The method
demonstrated on the approved sample panel will be followed. Likewise, the approved sample panel was
washed to reach its color. ONSM intends to wash the precast upon completion of the installation. Once the
completed precast is washed, the color will match the approved sample panel.

In December of 2016, Balfour conducted a survey. ONSM has been told the survey showed the walls were
intolerance. ONSM is only aware of issues related to Stair 3 from the 2™ to the 5% floor. Work on those
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eek, and should be concluded in approximately two weeks if there are no

known issues will begin next w
If there are any other walls in question, please provide the December

unexpected delays or complications.
2016 survey for review and discussion

s take Balfour ar r the Owner, and not the
ultin tional cost ONSM and will require additional

compensation.

h 15,2017 “Notice of Delay and Demand for Cure,” itis

Wh es with the cont
will | alfour may have g ule site visit on Thursday, March 23, 2017 and work
wit i anner to addres e mate concerns.

Joe Anastasi

President

Cell (704) 400-6802
janastasi@onsmllc.com

- Starcevic, Nicholas [mailto:NStarcevic@Balfourbeattyus.com]

sent: Wednesday, March 15, 2017 12:48 PM

To: Chip Venable <cvenable@oldnorthstatemasonry.com>
Cc: Joe Anastasi <Janastasi@oldnorthstatemasonry.com>; Toby Holloway <tholloway@oldnorthstatemasonry.com>;

Cossette, Jeno <ICossette @Balfourbeattyus.com>; Spano, Tim <timspano @Balfourbeattyus.com>; Sandeen, Jeff
<JSandeen@Balfourbeattyus.com>; Goodwin, Shelly <sgoodwin@balfourbeattyus.com>; Dale, Marty
<mdale@balfourbeattyus.com>; Dooley, Alec <adooley@Balfourbeattyus.com>

Subject; 13026000-20-04 ONSM Demand for Cure

Chip,

See attached Notice of Demand for Cure for the Hotel at Marion Square. Per yesterday and multiple coordination
meetings onsite, these issues remain deficient and need to be addressed, see below.

1 CleanUp-—
a. Overall cleanup, material storage, staging, etc, needs to be improved immediately. For clarity, Old North

State Masonry is to clean all working spaces, remove mortar, remove grout, broom sweep, and dispose

of trash daily. No exceptions.
b. Neatly organize, stack, and locate material as indicated on the attached logistics plan. This is mandatory

and must be strictly adhered to.
Remove all excess material from the site by COB 3/17/17.

C.
d. Only bring material that will be used in the next two weeks to the project, all other material will be
rejected.
2 Schedule-—

a. The exterior skin continues to slip. It is evident that we are not achieving the agreed to rate of
installation due to a multitude of issues (BBC acknowledges not all issues are 100% ONSM). BBC has
gone above and beyond to coordinate with ONSM on the precast setting and provide the hooks
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m e oo

h.

i.
je

necessary for installation. If precast needs to be cut, modified, repaired, etc it needs to be doneina
manner that does not delay the installation. It is clear that the necessary manpower is not onsite as
Toby Holloway promised an expert crew onsite 3/13/17 to speed up installation and that crew is not
onsite as of 3/15/17.
Due to lack of production, ONSM is directed to work on L9 Parapet, Southeast Door Surrounds, and L2
Cornice. Provide completion dates for these activities so we can plan accordingly.

1. Southeast Door Surrounds

2. L2 Band
3. L9 Parapet Cap
4. 18 Band

All open SME discrepancies
L6 grout fix — confirm 3/22/17 completion
L3 stair completion
L3 stair repair (see 13026000-20-03 Demand for Cure)
Control Lines fixed (scaffold will not be used). All float in schedule has been removed due to delays by
ONSM so provide hoisting to fix deficient control lines.
Repair any damage caused to other trades
Mock Up completion
See BBC daily masonry reports at the following link. BBC Masonry Daily Report
Lo/l (YgePp2G

3. Material Delivery

a.
b.

C.

All material deliveries are to be coordinated with Jeno Cossette or Marty Dale.

Provide a forklift to move material.

Any rigging, equipment, etc needed for the deliveries is to be provided by ONSM. BBC does not provide
rigging, equipment, or labor to assist with material deliveries.

4. Quality Control

a,

oo

Provide a written quality control plan for review. BBC remains concerned about the lack of protection on
the precast and ONSM'’s ability to repair.

BBC has witnessed chips in precast that need repaired or replaced.

BBC has witnessed discolored precast that needs to be cleaned or replaced
Walls out of tolerance need to be addressed,

Do not hesitate to contact me should you have any question or concerns

Niclc Starcevic | Project Manager

mobile: 7 361-3265 | email
Balfour Bty Construction | on, SC 29401,
I | Twitter | I
Baltour Beatty Build to Last

LinEipating

Lean, Expert. Trusted, Safe.
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Joe Anastasi

From Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

S Saturday, March 18, 2017 3:43 PM

To: Joe Anastasi

Cc: Toby Holloway; Cossette, Jeno; Spano, Tim; Sandeen, Jeff; Goodwin, Shelly; Dale, Marty;
Dooley, Alec; Andrew S, Culicerto (aculicerto@slk-law.com); Chip Venable

Subject: RE: Response 3/17/17

Joe,

We disagree with this response and will be prepared to discuss Thursday. Our formal response will follow Thursday’s
meeting so we are all clear on the facts.

FYI, here is the link for access to our daily Masonry reports. Let me know if you have trouble accessing this one

htt £0

Nicl Starcevic | Project Manager
mobile: 704-361-3265 | email;
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

| | Twitter |

['X | mELT X

From: Joe Anastasi [maiito:Janastasi@oldnorthstatemasonry.com)

Sent: Friday, March 17, 2017 4:25 PM

To: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Cc: Toby Holloway <tholloway@oldnorthstatemasonry.com>; Cossette, Jeno <JCossette @Balfourbeattyus.com>; Spano,
Tim <timspano@Balfourbeattyus.com>; Sandeen, Jeff <JSandeen@Balfourbeattyus.com>; Goodwin, Shelly
<sgoodwin@balfourbeattyus.com>; Dale, Marty <mdale@balfourbeattyus.com>; Dooley, Alec

<adooley@Balfourbeattyus.com>; Andrew S. Culicerto (aculicerto@slk-law.com) <aculicerto@slk-law.com>; Chip
Venable <cvenable@oldnorthstatemasonry.com>
Subject: Response 3/17/17

Nick,

Old North State Masonry (“ONSM”) is in receipt of Balfour Beatty Construction’s (“Balfour”) form “Notice of Delay and
Demand to Cure” dated March 15, 2017. As ONSM has stated in writing on numerous occasions, it has been delayed on
the Hotel at Marion Square (“Project”) as a result of Balfour and the Owner’s actions, and inactions. The delays
encountered are well documented, have been consistent throughout the construction and are ongoing. ONSM
continues to track the financial impact of the delays and do everything in its control to mitigate any impact. Once the
financial impact is quantified, ONSM will provide the Information to Balfour and the Owner for additional
compensation. impo has in no way delayed Balfour or the Owner in its construction progress on the
F :ct. Anybla assert rate and do not accurately reflect the reality of this flawed construction
Project. This reality is supported by the fact that ONSM was informed by Balfour that virtually all subcontractors on the
Project received a similar version of the form “Notice of Delay and Demand for Cure” notice on March 15, 2017, This

1

R - 13446

80TTO0TdO6TOZ#ASYD - SYAT1d NOWWNOD - NOLSTTIVHO - WV TH:0T 9T AeW €202 - 3114 ATIVOINOY1LD3 13



demonstrates the delays on this Project are systemic and not the result of any actions or inactions by
ONSM. Nevertheless, ONSM is obligated to correct the false statements related to the accusations in the March 15,
2017 notice and respond in detail to the accompanying email narrative from Nick Starcevic.

1. Clean Up

ONSM performs clean up on a daily basis and will continue to perform daily clean up required under the

Subcontract. ONSM views this concern as unfounded, and unsupported by any previous correspondence or
laints regarding its daily ¢ up. If there are fic inci sB tnessed or pa sues
dto ONSM’sclean up ple  be prepared to d s them ur sitevisiton T

March 23, 2017. If there are any specific issues raised, ONSM will investigate and make any adjustments

necessary to comply with its requirements under the terms of the Subcontract. However, the blanket

assertion that ONSM needs to clean up daily, or is somehow remise in its daily cleanup duties Is fallacious.

b ONSM has brou erial onsiteino  rto rm i k ttot pla
Schedule. Unfo y, the work has foll the n ectsS le. als have
been ght Balfour has edt e of the as-planned work on numerous
occas Th nly lead to p eal n, inefficiencies and delays, but also stranded

material on site, which will ultimately be incorporated into the Project, These stranded materials do in fact
sit idle until the precedent work is completed. Once the precedent work is completed, ONSM can
incorporate the material on site. In summary, ONSM brought the proper materials to site at the proper
time per the as-planned Project Schedule. If the Pr Schedule would have been followed, there would
not be idle material on site. ONSM will continue to age and store the material as efficiently as
possible. However, if Balfour wants ONSM to remove the material from the site and then bring it back when
the precedent work is completed, ONSM will need an executed change order for costs associated with
removing and then returning the materials. Please advise at the March 23, 2017 meeting how Balfour
would like ONSM to proceed.

¢. Balfour has asked that ONSM only bring enough material to the site for the next two weeks of work. This is
ONSM’s standard practice. ONSM will continue to follow this standard practice and will not result in
logistical site problems so long as Balfour follows the sequence and scheduling currently outlined on the

Project.
2. Schedule

a  While ONSM appreciates Balfour’s acknowledgment that the schedule slippage for the exterior skin results
of O trol s ol oy, S
ved. sho a d, four u ns to
nges ons t 0 rsub t ested
ret m scop e
ges 0 ting t blem
mo d r the ns of

other subcontractors with which ONSM has no relationship,

b NSM needed the flashing to be completed before it
has been completed and ONSM will have a crew on
ap. This work will be completed within one week if

¢.  ONSM will be happy to provide completion dates for any of its work on the Project but cannot reliably do so

d arch 20, 2017.

e,

fore it can complete this work. Once the L2 angle

2,

f.  The L8 precedent work is not ready for ONSM to begin its scope of work on L8. Once the work is available,
ONSM will be happy to provide a completion date.

8. The SME discrepancies and L6 grout will be completed b

y March 22, 2017 if there are no unexpected delays
or complications.
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h. The L3 Stair repait/completion is scheduled to begin next week and should be completed in approximately
two weeks if there are no unexpected delays or complications.

i.  ONSM will repair control lines; however, these minor issues have no effect on the schedule and will only
take a couple of hours of work.

j.  Although ONSM has had some of its own work damaged by other trades, it is unaware of any damage it has
caused to any other trades work. Please provide evidence and specifics regard what work ONSM allegedly
damaged and it will be promptly investigated. In the meantime, please prevent other trades from damaging
ONSM'’s work.

k. The contemplated mock up changes amount to an increase in scope of approximately $70,000.00. ONSM
has repeatedly requested a change order and confirmation of payment. It has been approximately four
months and ONSM has yet to receive an executed change order. Please provide a change order and ONSM
will begin the mock up.

I Balfour provided a link to its masonry reports. Unfortunately, the link does not work, so ONSM cannot
respond appropriately; however, ONSM has provided detailed daily reports documenting the progress and
difficulties associated with this Project.

3. Material Delivery
a. ONSM has a forklift onsite and will continue to have a forklift on site;
b. ONSM has its own rigging and does not expect Balfour to provide it; however, Balfour is responsible for
providing all hoisting for the precast material per the terms of the Subcontract.

4, Quality Cantrol

a. The approved sample panel provided by ONSM addresses the concerns regarding chips and
discoloration. The sample panel demonstrates the manufacturer’'s method of addressing chips. The method
demonstrated on the approved sample panel will be followed. Likewise, the approved sample panel was
washed to reach its color. ONSM intends to wash the precast upon completion of the installation. Once the
completed precast is washed, the color will match the approved sample panel.

b. In December of 2016, Balfour conducted a survey. ONSM has been told the survey showed the walls were
intolerance. ONSM is only aware of issues related to Stair 3 from the 2™ to the 5" floor. Work on those
known issues will begin next week, and should be concluded in approximately two weeks if there are no
unexpected delays or complications. If there are any other walls in question, please provide the December
2016 survey for review and discussion.

As mentioned previously, ONSM has not delayed the Project. Any attempts to insinuate otherwise are disingenuous and
self-serving. However, it is undisputed ONSM has continuously been delayed on this Project. The delays are ongoing
and resulting in a significant financial impact to ONSM. ONSM has given proper notice and will continue to track all
costs while attempting to mitigate any impact. ONSM is concerned the constant delays will eventually necessitate an
acceleration. Any acceleration would be the result of actions taken by Balfour and/or the Owner, and not the
responsibility of ONSM. Moreaver, any acceleration will result in additional costs to ONSM and will require additional
compensation,

While ONSM vehemently disagrees with the contents of the March 15,2017 “Notice of Delay and Demand for Cure,” it is
willing to address any concerns Balfour may have during its schedule site visit on Thursday, March 23, 2017 and work
with Balfour in any reasonable manner to address any legitimate concerns.

Joe Anastasi
President
r " (704) 400-6802
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From: Starcevic, Nicholas ma Ba fo 5.C0M

Sent: Wednesday, March 15, 2017 12:48 PM

To: Chip Venable < >

Cc: Joe Anastasi < asonry >; Toby Holloway <th thstate V.com>;
Cossette, Jeno < >; Spano, Tim <timspa >; Sandeen, Jeff

< >; Goodwin, Shelly <sgo >; Dale, Marty

< >; Dooley, Alec <ado >

Subject: 13026000-20-04 ONSM Demand for Cure

Chip,

See attached Notice of Demand for Cure for the Hotel at Marion Square. Per yesterday and multiple coordination
meetings onsite, these issues remain deficient and need to be addressed, see below.

1. Clean Up—

a. Overall cleanup, material storage, staging, etc, needs to be improved immediately. For clarity, Old North
State Masonry is to clean all working spaces, remove mortar, remove grout, broom sweep, and dispose
of trash daily. No exceptions.

b. Neatly organize, stack, and locate material as indicated on the attached logistics plan. This is mandatory
and must be strictly adhered to.

¢. Remove all excess material from the site by COB 3/17/17.

d. Only bring material that will be used in the next two weeks to the project, all other material will be
rejected.

2 Schedule -

a. The exterior skin continues to slip. It is evident that we are not achieving the agreed to rate of
installation due to a muititude of issues (BBC acknowledges not all issues are 100% ONSM). BBC has
gone above and beyond to coordinate with ONSM on the precast setting and provide the hooks
necessary for installation. If precast needs to be cut, modified, repaired, etc it needs to be done in a
manner that does not delay the installation. It is clear that the necessary manpower is not onsite as
Toby Holloway promised an expert crew onsite 3/13/17 to speed up installation and that crew is not
onsite as of 3/15/17.

b. Due to lack of production, ONSM is directed to work on L9 Parapet, Southeast Door Surrounds, and L2
Cornice. Provide completion dates for these activities so we can plan accordingly.

1. Southeast Door Surrounds

2. L2 Band
3. L9 Parapet Cap
4. L8 Band

All open SME discrepancies

L6 grout fix ~ confirm 3/22/17 completion

L3 stair completion

L3 stair repair (see 13026000-20-03 Demand for Cure)

Control Lines fixed (scaffold will not be used). All float in schedule has been removed due to delays by
ONSM so provide hoisting to fix deficient control lines.

h. Repair any damage caused to other trades

i.  Mock Up completion

j. See BBC daily masonry reports at the following link, BBC Masonry Daily Report

e YqgPp2G

"+~ aoDn

3 Material Delivery

a. All material deliveries are to be coordinated with Jeno Cossette or Marty Dale,
b. Provide a forklift to move material.
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¢. Any rigging, equipment, etc needed for the deliveries Is to be provided by ONSM. BBC does not provide

rigging, equipment, or labor to assist with material deliveries.
4. Quality Control

a. Provide a written quality control plan for review. BBC remains concerned about the lack of protection on
the precast and ONSM’s ability to repair.
BBC has witnessed chips in precast that need repaired or replaced.

BBC has witnessed discolored precast that needs to be cleaned or replaced
d. Walls out of tolerance need to be addressed,

Do not hesitate to contact me should you have any question or concerns

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email: NStarcevic@Balfourbeatlyus.com

Balfour Bealty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

www.balfourbealtyus.com | Facebook | Twitter | YouTube | Linkedin

5

R - 13450

80TTO0TdO6TOZ#ASYD - SYI1d NOWWOD - NOLSIATIVHO - AV T+:0T 9T AeN €202 - A3 114 ATTVOINOHLD3 13



Joe Anastasi

= = = . = — _ = — =

From: Spano, Tim <timspano@Balfourbeattyus.com>
Sent: Monday, April 10, 2017 10:08 AM

To: Joe Anastasi

Subject: RE: East Elevation floors 2-5 mason clean-up

Joe, That scaffolding has been up for a while but Carla did make an attempt last week and we stopped it because we
were bushing down slabs. Yaw! have men on it now and | suggest they keep going around the SE elevation to get ahead
of the grinding work. Thanks

Tim Spano | Sr. Project Manager Carolina's

office: 843,974.4590 | mobile: 813.917.1656 | email:timspano@balfourbeattyus.com

Balfour Beatty Construction | www.balfourbeattyus.com

306 Meeting St., Suite 300, Charleston, SC 29401 Connect with us: Facebook | Twitter | YouTube | Linkedin

From: Joe Anastasi [mailto:Janastasi@oldnorthstatemasonry.com)
Sent: Monday, April 10, 2017 10:04 AM

To: Spano, Tim <timspano@Balfourbeattyus.com>

Subject: RE: East Elevation floors 2-5 mason clean-up

Tim,

We made several attempts last week to work on this elevation, but were directed off the elevations while the floor
edges were being chipped back. | confirmed with Karla this morning that we have access to the areas and have people
onit. ONSM is taking care of anything that is our responsibility. Thanks

P.S. Toby arrives back in the country late tomorrow afterncon and will be in touch with you.

Best regards,
Joe Anastasi

From: Spano, Tim [mailto:timspano@Balfourbeattyus.com]
Sent: Monday, April 10, 2017 7:52 AM
To: cdharwell@gmail.com; Toby Holloway <tholloway@oldnorthstatemasonry.com>

Cc: Joe Anastasi <Janastasi@oldnorthstatemasonry.com>; Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>;
Ledford, Ryan <RLedford @Balfourbeattyus.com>
Subject: East Elevation floors 2-5 mason clean-up

I'have 5 premier guys on site prepping the East and will be cleaning the pictures below as a back-charge to ONS. We are
trying to get stucco going. You better jump on this immediately to reduce any BC's.
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Joe Anastasi

Fro . Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Sent: Monday, July 10, 2017 11:58 AM

To: Toby Holloway

Cc: Chip Venable; Stanton, David; Spano, Tim; Joe Anastasi; Janssen, Michael; Ledford, Ryan
Subject: FW: Window casing issue / block not plumb

Toby — here is further proof of the block walls out of plumb. As we’re casing out windows on L3 we are seeing anywhere
from %" to 1” out of plumb. Since there is nothing we can do at this point from the CMU perspective, we will track these
issues and forward to costs. We'll continue to update you as we move on, but the added time and cost will be forwarded
to ONSM.

Consider this your notice, so take any measurements or surveys if you wish. It is evident the exterior walls far exceed
your tolerances.

Nick Starcevic | Project Manager
mohile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting 5t. Suite 300, Charleston, SC 29401

| | Twitter |

From: Janssen, Michael

Sent: Monday, July 10, 2017 11:53 AM

To: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

Cc: Spano, Tim <timspano@Balfourbeattyus.com>; Eldridge, Johnny <JEldridge@Balfourbeattyus.com>
Subject: Window casing issue / block not plumb
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Going to put up trim on sides to see how we can fix.

Thanks,

Michael Janssen | General Superintendent

office: 678-921-9003

mobile: 678-300-8388

email: Mjanssen(@Balfourbeattyus.com

Balfour Beatty Construction | 600 Galleria Parkway | Suite 1500, Atlanta, GA 30390

www.balfourbeattyus.com | Facebook | Twitter | YouTube | LinkedIn
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Sent from my iPad

3
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Joe Anastasi

From: Joe Anastasi

Sent: Tuesday, May 23, 2017 451 PM

To: 'Spano, Tim'

Ce: Toby Holloway; Scott Griffin (sgriffin@griffinmasonry.com); Chip Venable
Subject: Site discussions on May 18th between Scott Griffin and Tim Spano regarding
Tim,

In an effort to avoid any future conflict | wanted to address a concern we have. Last week you and Scott Griffin had a
discussion on site regarding the exterior elevations of Marion Square project. We are very concerned that the
agreements reached during our March 23, 2017 onsite meeting are not being followed in regards to the evaluation of
our exterior cmu walls. It was agreed that Toby Holloway would be the only individual from ONSM that would evaluate
the exterior elevations with you. To date, with an exception of a very small area, Toby has not been notified of any
issues by you. This arrangement was reached so we all would have a clear understanding of any issues with the concrete
frame and the exterior cmu. Our walls were laid off controls from the inside of the building independent of the
concrete frame, unless specifically instructed to be adjusted by BB. ONSM has verified our work off the controls
provided. Supposedly there was a 3" party survey of the controls and our walls, BB committed to forward this to
ONSM in our March meeting. We still are awaiting this information.

If you have any concerns please contact Toby and he’ll make himself available within a reasonable time frame. Please
call if you have an questions with the above,

Joe Anastasi

Old North State Masonry, LLC
President

Cell (704) 400-6802
janastasi@onsmlic.com
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Joe Anastasi

From: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

S . Friday, June 16, 2017 3:51 PM

To: Joe Anastasi

Cc: Spano, Tim; Stanton, David; Dooley, Alec; Pieniak, Shanti; Chip Venable; Toby Holloway
Subject: RE: Hotel at Marion Square - Correspondence - Claim

Joe - Is Old North State making a separate submission today with your supporting documentation?

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email: .com
Ballaur Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

| | Twitter |

From: Joe Anastasi [mailto:Janastasi@oldnorthstatemasonry.com]

Sent: Friday, June 16, 2017 2:58 PM

Tr Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>

{ pano, Tim <timspano@Balfourbeattyus.com>; Stanton, David <DStanton@Balfourbeattyus.com>; Dooley, Alec
<adooley@Balfourbeattyus.com>; Pieniak, Shanti <SPieniak@Balfourbeattyus.com>; Chip Venable
<cvenable@oldnorthstatemasonry.com>; Toby Holloway <tholloway@oldnorthstatemasonry.com>

Subject: Hotel at Marion Square - Correspondence - Claim

Nick,

As previously submitted; please find our updated claim draft. As all costs are realized we will adjust this claim as
required.

Please let me know of any questions.
Best regards,

Joe Anastasi

From: Starcevic, Nicholas [ ]

Sent: Monday, June 05, 2017 8:14 AM

Cc: Spano, Tim < >; Stanton, David < >; Dooley, Alec
< >; Pleniak, Shanti < >

Subject: Hotel at Marion Square - Correspondence - Potential Claim
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To the extent that you have any claim for time and/or money related to any change, impact, delay, acceleration or any
other event on the project through April 30, 2017, Balfour Beatty Construction is requesting that any such claim,
together with all supporting documentation required by your subcontract, be submitted to us by June 16,

2017. Obviously, if you don’t have any such claims, nothing need be provided; however, if nothing is provided we will
presume that there are no such claims. Nothing in this request waives or relingquishes
have under the subcontract and we reserve all rights under the subcontract and
or questions, please don’t hesitate to contact me,

any rights or defenses we may
at law. Should you have any comments

Thanks,

Nick Starcevic | project Manager

mobile: 704-361-3265 | email: NStarcevic@Balfourbeattyus.com
Balfour Beatty Canstruction | 306 Meeting $t. Suite 300, Charleston, SC 29401

www.balfourbeattyus.com | Facebook | Twitter | YouTube | Linkedin
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Joe Anastasi

From: Joe Anastasi

Se Friday, June 16, 2017 2:58 PM

To ‘NStarcevic@Balfourbeattyus.com'

Cc ‘Spano, Tim'; ‘Stanton, David'; 'Dooley, Alec'; ‘Pieniak, Shanti'; Chip Venable; Toby
Holloway

Subject: Hotel at Marion Square - Correspondence - Claim

Attachments: 1259 Claim Draft 6.15.17,pdf

Nick,

As previously submitted; please find our updated claim draft. As all costs are realized we will adjust this claim as
required.

Please let me know of any questions.
Best regards,

Joe Anastasi

From: Starcevic, Nicholas [ ]

Sent: Monday, June 05, 2017 8:14 AM

Cc: Spano, Tim < >; Stanton, David < >; Dooley, Alec
< >: Pieniak, Shanti < >

S 2ct: Hotel at Marion Square - Correspondence - Potentiat Claim

All

To the extent that you have any claim for time and/or money related to any change, impact, delay, acceleration or any
other event on the project through April 30, 2017, Balfour Beatty Construction is requesting that any such claim,
together with all supporting documentation required by your subcontract, be submitted to us by June 16,

2017. Obviously, if you don’t have any such claims, nothing need be provided; however, if nothing is provided we will
presume that there are no such claims. Nothing in this request waives or relinquishes any rights or defenses we may
have under the subcontract and we reserve all rights under the subcontract and at law. Should you have any comments
or questions, please don’t hesitate to contact me.

Thanlks,

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

Facebook Twitter YouTube Linkedin

1
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

Claim Calculations- (Attachment 1)

IN 1259
Marion Square Hotel
Revised Draft Claim

Area of impacts/ Change in Scope:

Caordination, sequending and scheduling of other trades work

Work not presented in the manner and time that is indicated in our Contract agreement

Stop work of the vertical structure for design changes-caused by Owner

Accelleration of work areas, premium casts, multiple floors due to delay in sharing removal due to upper floor design changes
Stop of work due to scope issues and precedent requirement, and changes in hoisting methods

Work areas not given to ONSM complete

Out of sequence work directed. Multiple floors work concurrently

Work areas given 1o ONSM in variance to contract document

Multiple design changes without proper design coordination of veneer

Summary:

ONSM started block work on the project on approximately 7/6/16 and as of todays date have approximately 2,000 block left to install or 88% of the biockwork in 49 weeks of work.
Based on how the work was turned over, we have significantly cost impacts. Currently the buck hoist areas is not available and the 3rd and 6th floor terrace walls are not available
Based on the stone work and the block ONSM will be substantial by the end of July,2017, but wilt have multiple remobilizations throught Oct to complete the project.

The orgina! masonry schedule versus the revised schedule ofthe 9.21.16 extends our masonry duration by at least 32 weeks.

Based only on the extended duration of 32weeks

ONSM anticipates a change in scope {fonger duration) of approx. 32 weeks.

32
Therefore the added costs associated with this change in scope is as follows:
1 Additional Variable Costs: (Based on actual cost to date 6/14/17)
Cost cat. cost to date cost to date weekly costs Projected added costs
7/6/2016 6/14/2017

1a lal Fue! $ 760 $ 11,899 $ 22733 $ 7,274.45
1a2 Freight $ - $ 875 §$ 1786 $ 57143
la3 Construcion Equip. costs S - $ 16,912 $ 34514 § 1,044.57
La4 Auto/Truck expense S - 8 12,840 $ 262.04 $ 8,385.31

6/14/2017
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ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLEST -C N PL - CAS 019CP1001108
y @_/_m_q: m_/m___x_%_o:m- m»w.mmnr:._m:_nmmw

l.a.5 Equip. Repair & Maint. s 207 7391 $ 146.61 $ 4,651.59
1a6 Equip. Rental $ 3,976 S 49,279 $ 924.55 $ 29,585.63
1a.7 Scaffold Rental s 1,174 $ 2974 % 3673 $ 1,175.51

128 Field Trailer $ - s $ -8
1.a.9 Legal fees 5 - [ 2,799 $ 5712 $ 1,827.92
1.2.10 small tools $ s52 § §4,085 $ 1,256.59 $ 41,490.94
1211 Blades $ 418 S 4,153 $ 7622 $ 2,439.18
1a.12 Plank S - $ 10,211 S 20829 $ 6,668.41
1213 Travel & Lodging S 2,764 S 256,260 S 517339 $ 165,548.41
12.14 Safety S 206 S 13,657 $ 27451 $ 8,784.33
1.3.15 Misc. expenses $ 54 % 4376 $ 8820 S 2,822.53
S 292,310.20

2 Additional Labor Costs
2a Additional supervision (32 weeks X $1,500.00/week) S 48,000.00
~dditional VP of Operations 5 days/week (Bwks = $3,850/5 days per week) indl. burdens + benefits M wQ.mOO.QO
Tatel additional supervision costs S 78,800.00
2b. Labor Impacts/inefficiencies
ri for the

3 Change order Dolliars that should be Approved for work already completed = $ 132,579.28
4 Total additonal costs without Overhead =1.a+1.b+ 2.d+3 = S 899,734.48
5 Overhead & Profit 15% $ 115,073.28
6 Bond Costs 1% S 8,822.28

7 Qutstanding Change Requests (Submitted separately) $

Cost of Claim
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Joe Anastasi

From: Chip Venable

Sent: Thursday, July 27, 2017 2:47 PM

To: Starcevic, Nicholas; Joe Anastasi; sgriffin@griffinmasonry.com

Cc: Toby Holloway; Spano, Tim; Ashe, Candice

Subject: RE: July Pay Request

Attachments: IMG_2341,jpg; IMG_2340,jpg; IMG_2339,jpg; Photo_Jan_23_17 03-34-28 PM.JPG;

Photo_Jan_23_17 03-34-16 PM.JPG: Photo_Jan_23_17 03-33-43 PM.JPG; Photo_Jan_23_
17 03-33-41 PM.JPG; Photo_Jan_23_17 03-31-13 PM.JPG; Photo_Jan_23_17 03-30-19

PM.JPG; 1259-Concrete Column-2.PNG; 1259-Concrete Slab.PNG; 1259-Concrete
Column.PNG

Nick,

| was on-site yesterday for about 5 hours. The review | had is not of vast defects to the Arriscraft and precast, it is typical
masonty installations. Patching of precast is normal and to date we have spent less than $3,000 dollars for this. There

are still areas that will require precast patching and none | have located for the Arriscraft, So 5% is an outrageous
number for this item ($27,300.00),

The fact that you have stated that ample opportunities and notices to our team as it relates to the exterior plumbness is
a false statement, The last discussion your team had with Joe Anastasi and Toby Holloway on 3.23.2017 is that each
area/elevation (if anything arose) would meet with your team on-site to u ext CMU walls, to see if
they fall within the masonry toler set forth by ACI 530. To date this has r ed, team has failed to

notify us of any conditions. The biggest issue | see and have known is the actual concrete structure, not the masonry
walls. The concrete slabs, columns and beams are all over the place.

As for you comment concerning the drywall installation is a direct reflect of the CMU not being plumb is another false
statement. You need to look into whoever installed the wood blocking around the windows. As you can see in the

a photos you have areas that the w blocking is sticking out 3/8 of an inch causing some of this problem and
a issue you have is the electrical box the romex wire ran to this box causing some of this issue. This is not the
CMU wall,

Link you have below requires a username and password. How do we access? Once we can gain access to whatever you
have on the link below, it will be reviewed. Then we can resond to this.

Best Regards,

Chip Venable
Project Manager
Old North State Masonry

From: Starcevic, Nicholas [mailto:NStarcevic@BaIfourbeattyus.com]
Sent: Wednesday, July 26, 2017 4:14 PM

To @ masonry.com>; Joe asi<Janas  @oldnor nry >
Cc ay temasonry.com>; § Tim <tims  o@Balfo om he,
Ca at

Subject: RE: July Pay Request
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Chip — 1 heard you were onsite today so hopefully you reviewed the concerns we’ve voiced. | hope you also looked at the
vast number of precast and arriscraft defects and damage. Retaining 5% for repairs, replacements, punch is fair and
reasonable.

Alsa, we have provided ample opportunities and notices lo your team to exterior plumbness with us, but here is a link to
pictures, surveys, clean up, floating, walls out of tolerance, etc. This is not all of our documentation and we'll continue to
add to this link. Also, take a look at the L3 windows that your team reviewed and Toby gave the attached response. The
drywall is applied with furring channel per spec so the windows are a telling example where the return goes from 0 -

>3/4”.

Premier Stucco - Exterior
https://bb  poyle.co uunBl 5

I'll review our mark ups with the owner tomorrow and carry that amount in the draft draw. If the requested revisions
are not received this week, we will remove your draw from this month's reguest so we do not hold up owner funding

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

e

n: Chip Venable [mailto:cvenable@oldnorthstatemasonry.com]
Sent: Tuesday, July 25, 2017 1:47 PM
To: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>; Joe Anastasi <Janastasi@oldnorthstatemasonry.com>
Cc: Toby Holloway <tholloway@oldnorthstatemasonry.com>; Spano, Tim <timspano@Balfourbeattyus.com>; Ashe,
Candice <CAshe @Balfourbeattyus.com>
Subject: RE: July Pay Request

Nick,

We are not going to revise our pay request until you provide proper documentation the CMU walls have been installed
out of masonry tolerances set forth within the ASTM Standards, ACI 530 and job specifications.

Furthermore, the precast/arriscraft has been delivered to the site. |f we are not getting paid the vendors will be forced
to lien the job for lack of payment. This also goes for the change orders you owe us for work already completed, (ie.
Added Sample Panels, added grout at precast base, cutting precast due to concrete, added work to close in your
elevator shaft, added plinth on mock up, added hoist costs and added flashing per RJ Kenney's review)

Best Regards,

Chip Venable
Project Manager
Old North State Masonry

« »om: Starcevic, Nicholas [ ]
Sent: Tuesday, July 25, 2017 7:41 AM
To: Chip Venable < m>
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Cc: Toby Holloway < n >; Spang, Tim < >: Ashe,
Candice < >
Subject: FW: July Pay Request

Chip,
See attached comments. Please remove all of the CMU due to ongoing concerns of walls out of plumb.

Also, adjust Arrisicraft and Precast material to 95% until it is all installed and punched, There is still concern that pieces
will need to be replaced,

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

E/ %]

From: Spano, Tim

Sent: Tuesday, July 25, 2017 7:32 AM

To: Starcevic, Nicholas < >
Subject: RE: July Pay Request

Tim Spano | Sr. Project Manager Carolina's

office: 843.974.4590 | mobile: 813.917.1656 | email:  pannbalivwrheatiyus  m
Balfour Beatty Construction |

306 Meeting St., Suite 300, Charleston, SC 29401

Connect with us;

X

From: Starcevic, Nicholas

Sent: Monday, July 24, 2017 11:21 PM

To: Spano, Tim < >
Subject: FW: July Pay Request

Thanks,
Nick Starcevic | Project Manager

mabile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401
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From: Chip Venable | ]
Sent: Friday, July 21, 2017 8:50 AM

To: Ashe, Candice < n>; Starcevic, Nicholas <
< >
Cc: Cara Chambers < : >

Subject: RE: July Pay Request
Candice,

See attached,

Best Regards,

Chip Venable

Project Manager
Old North State Masonry

From: Ashe, Candice | ]
Sent: Thursday, July 20, 2017 10:57 AM

Tr- Chip Venable < >; Starcevic, Nicholas <
D. .ey, Alec< >
Cc: Cara Chambers < om>

Subject: RE: July Pay Request

Chip,

Based on the revised June pay app, | show the previous amount should be $2,235,350.40,

Thank you,

Candice Ashe | Project Accountant
office: 704-319-4016 | email;
Balfour Beatty Construction | 1930 Camden Road, Suite 280, , Charlotte, NC 28203

| | Twitter_ | |

4
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Joe Anastasi

From: Chip Venable

Sent: Thursday, July 27, 2017 4:38 PM

To: Starcevic, Nicholas; Joe Anastasi; sgriffin@griffinmasonry.com
Cc: Toby Holloway; Spano, Tim

Subject: RE: July Pay Request

Attachments: BBC Link.PNG

Nick,

I will work on a response to this outlandish email. Ridiculous is about the hest word | can come up with. From the
1as tried to get with ONSM to review any walls currently
fire off emails, not one of us has received an email stating,
th Scott, Tried to get with Chip) for review of walls prior to
I up is on you, Not ONSM,

S0 yes, we would love the opportunity to review the North Elevation with you and your team, if you find there is a

th i ry. 1 wed is te Wy th  Inoti e sl and beams sticking out to
nti | ntor real ild of tthis  step ight rection. You should have
th ) as st and re by ngth  eetin rch 17

However, in the meantime, this link is not accessible. What username have you set up for us to access. See attached. |
have tried logging in with my email address “not found”.

Best Regards,

Chip Venable
Project Manager
Old North State Masonry

From: Starcevic, Nicholas [mailto:NStarcevic@Balfourbeattyus,com]
Sent: Thursday, July 27, 2017 4:14 PM

To: Chip Venable ble@oldnorthstatemasonry.com>; Joe Anastasi <lanastasi@oldnorthstatemasonry.com>;
sgriffin@griffinm com

Ce: Hollow holloway@ol thstatemasonry.com>; Spano, Tim <timspano@Balfourbeattyus.com>; Ashe,
Can <CAshe fourbeattyus >

Subject: RE: July Pay Request

Chip,

I respectfully disagree with most of your assessment below. Carla, your competent person, was fully aware of what was

ning onsite and according to our team, the phone calls and emails to ONSM management went unreturned. Your
in March was no different than it is now so we proceeded to fix the defects,

R o nd s le, the ild
n t ove The sc gi orth
e h nop Wty to th S0

consider this your notification that we believe the CMU walls are out of tolerance on the north side so Joe and Toby
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should be onsite next week while we are preparing to prep the north side. Our guys pull string lines with Premier and
measure the walls to ensure we’re meeting the specifications. We invite ONSM to help and review during this process

Ar 'if you've spent ~$3,000 on precast, then $27,000 halance to finish is probably a good number, Every piece of
pe. .pet cap on L3, L6, and the roof will need to he patched. The areas you already patched will require at least 1 more
pass so it is not beyond belief that you're only 10% complete since none of it has been accepted.

Highbuild / CMU pictures
hitps;//hbcuseg  .com/f *Quix

Nick Starcevic | Project Manager
mabile: 704-361-3265 | email;
Balfour Beally Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

From: Chip Venable [mailto:cvenable@oldnorthstatemasonry.com]

Sent: Thursday, July 27, 2017 2:47 PM

To: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>; Joe Anastasi <Janastasi@oldnorthstatemasonry.com>;
sgriffin@griffinmasonry.com

€ Toby Holloway <tholloway@oldnorthstatemasonry.com>; Spano, Tim <timspano@Balfourbeattyus.com>; Ashe,
Candice <CAshe@Balfourbeattyus.com>

Subject: RE: July Pay Request

Nick,

| was on-site yesterday for about 5 hours. The review | had is not of vast defects to the Arriscraft and precast, it is typical
masonry installations. Patching of precast is normal and to date we have spent less than $3,000 dollars for this. There
are still areas that will require precast patching and none | have located for the Arriscraft, So 5% is an outrageous
number for this item ($27,300.00).

The fact that you have stated that ample opportunities and notices to our team as it relates to the exterior plumbness is
a false statement. The last discussion your team had with Joe Anastasi and Toby Holloway on 3.23.2017 is that each
area/elevation (if anything arose) Toby would meet with your team on-site to evaluate the exterior CMU walls, to see if
they fall within the masonry tolerances set forth by ACI 530: To date this has never happened, your team has failed to
notify us of any conditions. The biggest issue | see and have known is the actual concrete structure, not the masonry
walls. The concrete slabs, columns and beams are all over the place.

As for you comment concerning the drywall installation is a direct reflect of the CMU not being plumb is another false
statement. You need to look into whoever installed the wood blocking around the windows. As you can see in the
attached photos you have areas that the wood blocking is sticking out 3/8 of an inch causing some of this problem and
another issue you have is the electrical box and the romex wire ran to this box causing some of this issue. This is not the
CMU wall.

Link you have below requires a username and password, How do we access? Once we cah gain access to whatever you
have on the link below, it will be reviewed. Then we can respond to this.

2
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Best Regards,

Chip Venable
Project Manager
Old North State Masonry

From: Starcevic, Nicholas [ ]

Sent: Wednesday, July 26, 2017 4:14 PM

To: Chip Venable <cvenabl com>; Joe Anastasi <J com>
Cc: Toby Holloway < Iel >; Spano, Tim < >; Ashe,
Candice < >

Subject: RE: July Pay Request

Chip - I'heard you were onsite today so hopefully you reviewed the concerns we've voiced. | hope you also looked at the

vast number of precast and arriscraft defects and damage. Retaining 5% for repairs, replacements, punch is fair and
reasonable.

Also, we have provided ample opportunities and notices to your team to exterior plumbness with us, but here is a link to
pictures, surveys, clean up, floating, walls out of tolerance, etc. This is not all of our documentation and we'll continue to
add to this link. Also, take a look at the L3 windows that your team reviewed and Toby gave the attached response. The

drywall is applied with furring channel per spec so the windows are a telling example where the return goes from 0 -
>3/4”,

Premier Stucco - Exterior

I'll review our mark ups with the owner tomorrow and carry that amount in the draft draw. If the requested revisions
are not received this week, we will remove your draw from this month’s request so we do not hold up owner funding

Nick Starcevic | project Manager
mobile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

x] = “
From: Chip Venable [mai ]

Sent: Tuesday, July 25, 2017 1:47 PM

To: Starcevic, Nicholas < >; Joe Anastasi < >
Cc: Toby Holloway < >; Spano, Tim < >, Ashe,
Candice < >

Subject: RE: July Pay Request

Nicl,

We are not going to revise our pay request until you provide proper documentation the CMU walls have been installed
out of masonry tolerances set forth within the ASTM Standards, ACI 530 and job specifications.
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Furthermore, the precast/arriscraft has been delivered to the site, If we are not getting paid the vendors will be forced
to lien the job for Jack of payment. This also goes for the change orders you owe us for work already completed, (ie.
Added Sample Panels, added grout at precast base, cutting precast due to concrete, added work to close in your

el~ ator shaft, added plinth on mock up, added hoist costs and added flashing per RJ Kenney's review)

Best Regards,

Chip Venable
Project Manager
Old North State Masonry

From: Starcevic, Nicholas [inailto:  ar¢ Balfourh — tyus  m]

Sent: Tuesday, July 25, 2017 7:41 AM

To: Chip Venable <cv ldnorthstatemasonry, >

Cc: Toby Holloway <thol y or 1 1>; Spano, Tim < alfourbe 15.com>; Ashe,
Candice < >

Subject: FW: July Pay Request
Chip,
See attached comments. Please remove all of the CMU due to ongoing concerns of walls out of plumb,

Also, adjust Arrisicraft and Precast material to 95% until it is all installed and punched. There is still concern that pieces
will need to be replaced.

Nick Starcevic | Project Manager
h le:704-361-3265 | emall:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

From: Spano, Tim

Sent: Tuesday, July 25, 2017 7:32 AM

To: Starcevic, Nicholas < m>
Subject: RE: July Pay Request

Tim Spano | Sr. Project Manager Carolina's

oflice: 843,974 | mobile o balionrientivig,.com
Balfour Beatty ruction |
306 Meeting St., Suite 300, Charleston, SC 29401
Connect with us: te
x

4
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From: Starcevic, Nicholas
Sent: Monday, July 24, 2017 11:21 PM

To: no, Tim coms
Sub  (FW:Ju
Thanks,

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:

Balfour Beatty Construction | 306 l\/leeﬁng St. Suite 300, Charleston, SC 29401

1= -

From: Chip Venable e
Sent: Friday, July 21, 2017 8:50 AM

g

co

>; Starcevic, Nicholas <

Cc Chambers <
Su RE: July Pay

Candice,

See attached.
Best Regards,
Chip Venable

Project Manager
Old North State Masonry

From , ce
Sent: d ly

Chip,

Based on the revised June pay app,

Thank you,

Candice Ashe | Project Accountant
office; 704-319-4016 | email:

; Starcevic, Nicholas <

m>

[ show the previous amount should be $2,235,350.40
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Baltour Beatty Construction | 1930 Camden Road, Suile 280, , Charlolte, NC 28203

www.balfourbeallyus.com | Facebook | Twitter | YouTube | Linkedin

6
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Joe Anastasi

From: Spano, Tim <timspano@Balfourbeattyus.com>

Sent: Monday, July 31, 2017 5:58 PM

To: Chip Venable

Cc: Starcevic, Nicholas; Joe Anastasi; sgriffin@griffinmasonry.com; Stanton, David; Toby
Holloway; Carla Harwell; Ledford, Ryan

Subject: RE: July Pay Request

Chip The Cap beam was cleared a month ago except where the buck hoist pad was and was repaired and inspected.
Since rains have washed some mud in it, ONS will need to clean the dirt off, ONS has stacked scaffold boards etc. along
that wall which you can see in the picture. There is one small section to be cleaned where the BH was and the Inspector
will look at that area when he inspects the dowel waterproofing after you install the dowels. There is a large area to the
West of the Buckhoist that has had base installed and waterproofing at the window bucks for some time where window
surrounds can be installed and then L2 band to allow more Stucco scaffolding to be installed. All permanent hose bibs
around the building are operational and the temp water can have the valve shut at any time. ONS did nothing on the
North elevation today, not even L2 flashing.

It appears that ONS may be waiting for BBC’s snorkel lift that was brought in for caulking CJ’s and for PT cable repairs.
This lift was called off today so ONS needs to make other arrangements for reaching the North side work if that is the
case. ONS can use the lift while it's there but has already missed opportunities to use it last week. ONS is delaying the
building waterproofing by ignoring the North elevation. | have already explained the interior water intrusion coming
through the cast stone end joints on the 8" and 5% floor bands but North bands are still not caulked.

Tim Spano | Sr. Project Manager Carolina's

office: 843.974,4590 | mobhile: 812.917.1656 | email:ii  prioeobnlfourheniivis oo
Balfour Beatty Construction |

306 Meeting St., Sulte 300, Charleston, SC 29401

Connect with us: | Twitter | |

Balfour Beatty Build to Last

Constnnon Lean, Expert. Trusted, Safe.

From: Chip Venable [mailto:cvenable@oldnorthstatemasonry.com]
Sent: Monday, July 31, 2017 2:33 PM

To: Spano, Tim <timspano@Balfourbeattyus.com>
Cc: Starcevic, Nicholas <NStarcevic@Balfourbeattyus.com>; Joe Anastasi <lanastasi@oldnorthstatemasonry.com>;
sgriffin@griffinmasonry.com; Stanton, David <DStanton@Balfourbeattyus.com>; Toby Holloway

<tholloway@oldnorthstatemasonry.com>; Carla Harwell <charwell1260@icloud.com>
Subject: RE: July Pay Request

Tim,

As you can see in the attached pictures the foundation is still not cleaned of as of today. We cannot start until the
foundation has been cleaned off. There is also a water clean out station in this area where the painter, drywall and
others are using and the foundation is covered with muck. | could be wrong but the air barrier is not complete to the
foundation. The pictures showing the insulation not removed does not have the air barrier on it. | understand the
waterproofing needs to be completed in conjunction with RrPEZYTApwels. It does not appear as though any

1
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waterproofing has been applied to the foundation, can’t see for all the crap on it. If there has been waterproofing
applied you will need to check its integrity at this point with all the material, mud, muck, construction debris, etc. that

has heen placed on it.

Please let us know when the foundation will be cleaned off and the waterproofing that has been installed is checked for
its integrity

Best Regards,
Chip Venable

Project Manager
Old North State Masonry

From: Spano, Tim [ [lo:tims| 3 al . ]

Sent: Saturday, July 29, 2017 11:11 AM

To: Chip Venable < { lcin V. >

Cc: Starcevic, Nicholas <N it tyus >; Joe Anastasi <fannst or (a >
Sg n; Stanton, David < al >; Toby Holloway

< wy.com>; Carla Harwell <charwell1260@icloud >

Subject: Re: July Pay Request

Chip, see comments below in Bold. I'm not sure where you came up with your list bellow but ONS is holding up
scaffolding on North, ONS needs the main manpower on North elevations installing Base pins, Base stone, flashing on L2
angle, Surrounds and L2 Bands from West to East. If not started Monday morning, it will cause a delay to skin
completion. | was told L2 flashing and band would start since Wednesday.

Tim Spano | Sr. Project Manager Carolina's

office: 843.974.4590 | mobile: 813.917.1656 | email: m
Balfour Beatty Construction |

306 Meeting St., Suite 300, Charleston, SC 29401

Connect with us: | | Y | In

On Jul 28, 2017, at 11:41 AM, Chip Venable < > wrote
Nick,

The North Elevation will not be ready for stucco scaffold for a couple of weeks, minimum,
ltems to be completed prior to stucco scaffold set:

1. BBC to clean off foundation-
2. BBC to remove overhead protection-

put stone
3. BBC to get waterproofing complete at foundation -

stall

4, BBC to get air-barrier installed from 1* to 2nd -

large section done for a while.
5. ONSM to set precast base/door surrounds — waiting on BBC -

eted.
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6. ONSM to install Arriscraft -~ waiting on BBC. It's on ONS. SC has WP, entry has loose lintels on
site, North needs cast stone sei, East/SE to be cleaned, caulked, patched & pu
7. ONSM to install 2" floor precast cornice — waiting on BBC. [ i.
s tostart 7 17 r u

Block in basement is delaving framine. Block on ramn needs bloek comnleted.

Once all these items are complete and the stucco scaffold is erected we will review the Narth Elevation
Best Regards,
Chip Venable

Project Manager
Old North State Masonry

From: Starcevic, Nicholas [ com]
Sent: Thursday, July 27, 2017 5:26 PM

To: Chip Venable < >; Joe Anastasi
< >;

Cc: Toby Holloway < >; Spano, Tim
<tims >

Subject: RE: July Pay Request

I'll get some help on this link and resend tomorrow. | will probably never understand how masonry walls
being out of plumb is BBC's fault, but that appears to be your stance so we will have this same
conversation again when the back charge is totaled.

And this is once again notification to ONSM that the north walls are out of plumb. We will not wait to
start the high build since it is affecting dry in. If you want the opportunity to review the walls then you
need to be onsite while the scaffold is being erected and we are pulling string lines. Fixing ONSM’s issues
continues to delay the exterior envelope,

Thanks,

Nick Starcevic | Project Manager
mobile: 704-361-3265 | emalil:
Balfour Beatty Construction | 306 Meeling St. Suite 300, Charleston, SC 29401

001 <i1
From: Chip Venable | )
Sent: Thursday, July 27, 2017 4:38 PM
To: Starcevic, Nicholas <NSta n1>; Joe Anastasi
< > 8
Cc: Toby Holloway < >; Spano, Tim
< >

Subject: RE: luly Pay Request
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Nick,

| will work on a response to this outlandish email. Ridiculous is about the best word | can come up
with, From the meeting in March till now, not one person from your team has tried to get with ONSM
to review any walls currently having stucco on them. L is funny, the way you guys like to fire off emails,
not one of us has received an email stating, (Tried to get with Toby, Tried to get with Joe, Tried to get
wilh Scott, Tried to get with Chip) for review of walls prior to receiving stucco. 5o any

charges associated with stucco build up is on you. Not ONSM.

So yes, we would love the opportunity to review the North Elevation with you and your team, if you find
there is a problem with the masonry. | reviewed this yesterday, and the only thing I noticed is the slab
and beams sticking out to cause the entire Elevation to require a buildup of Stucco. At least this is a step
in the right direction. You should have been doing this all along, as stated and agreed by your team
during the meeting in March 2017,

However, in the meantime, this link is not accessible. What username have you set up for us to
access. See attached. | have tried logging in with my email address “not found”,

Best Regards,
Chip Venable

Project Manager
0Old North State Masonry

From: Starcevic, Nicholas [ ]

Sent: Thursday, July 27, 2017 4:14 PM

To: Chip Venable < >; Joe Anastasi

< >;

Cc: Toby Holloway < >; Spano, Tim

< >; Ashe, Candice < >

Subject: RE: July Pay Request
Chip,

| respectfully disagree with most of your assessment below. Carla, your competent person, was fully
aware of what was happening onsite and according to our team, the phone calls and emails to ONSM
management went unreturned. Your stance in March was no different than it is now so we proceeded to
fix the defects.

Regardless, short of demoing CMU walls that were already hehind schedule, the highbuild on the stucco
walls was necessaty to meet the specifications (the pictures on the link prove that). The scaffolding is
going up now on the North elevation and we believe high build will be required. We have an opportunity
to review these conditions together so consider this your notification that we believe the CMU walls are
out of tolerance on the north side so Joe and Toby should be onsite next weel while we are preparing to
prep the north side. Our guys pull string lines with Premier and measure the walls to ensure we're
meeting the specifications. We invite ONSM to help and review during this process.

And if you’ve spent ~$3,000 on precast, then $27,000 balance to finish is probably a good number. Every
piece of parapet cap on L3, L6, and the roof will need to be patched. The areas you already patched will
require at least 1 more pass so it is not beyond belief that you're only 10% complete since none of it has
been accepted.
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Highbuild / CMU pictures
hitps://bbeus.epnyte.com/fl/  xiBPOux

Niclk Starcevic | Project Manager
mobile: 704-361-3265 | email:
Batfour Beatty Construction | 306 Meeting St. Suite 300, Chaileston, 5C 29401

From: Chip Venable | 18 Vo emasonry.con]

Sent: Thursday, July 27,2017 2:47 PM

To: Starcevic, Nicholas < >: Joe Anastasi

<Ja ta m>; sgri m

Cc: Toby Holloway < >; Spano, Tim

<titns) >; Ashe, Candice < \ >

Subject: RE: July Pay Request
Nick,

| was an-site yesterday for about 5 hours, The review | had is not of vast defects to the Arriscraft and
precast, it is typical masonry installations. Patching of precast is normal and to date we have spent less
than $3,000 dollars for this. There are still areas that will require precast patching and none | have
located for the Arriscraft. So 5% is an outrageous number for this item ($27,300.00).

The fact that you have stated that ample opportunities and notices to our team as it relates to the
exterior plumbness is a false statement. The last discussion your team had with Joe Anastasi and Toby
Holloway on 3.23.2017 is that each area/elevation (if anything arose) Toby would meet with your team
on-site to evaluate the exterior CMU walls, to see if they fall within the masonry tolerances set forth by
ACI 530. To date this has never happened, your team has failed to notify us of any conditions. The
biggest issue | see and have known is the actual concrete structure, not the masonry walls. The
concrete slabs, columns and beams are all over the place.

As for you comment concerning the drywall installation is a direct reflect of the CMU not being plumb is
another false statement. You need to look into whoever installed the wood blocking around the
windows, As you can see in the attached photos you have areas that the wood blocking is sticking out
3/8 of an inch causing some of this problem and another issue you have is the electrical box and the
romex wire ran to this box causing some of this issue. This is not the CMU wall.

Link you have below requires a username and password. How do we access? Once we can gain access
to whatever you have on the link below, it will be reviewed. Then we can respond to this.

Best Regards,

Chip Venable
Project Manager
Old North State Masonry

R - 13475

80TTO0TdO6TOZ#ASYD - SYAT1d NOWWNOD - NOLSTTIVHO - WV TH:0T 9T AeW €202 - 3114 ATIVOINOY1LD3 13



From: Starcevic, Nicholas | : : Balfourbea  1s.com]

Sent: Wednesday, July 26, 2017 4:14 PM

To: Chip Venable < @oldnorl  atem .com>; Joe Anastasi

< >

Cc: Toby Holloway <thul @oldnorihstatemasoniy.com>; Spano, Tim

< eattyus.com>; Ashe, Candice <CAshe@Ballourbeatlyus.com>

Subject: RE: July Pay Request

Chip — | heard you were onsite today so hopefully you reviewed the concerns we’ve voiced. | hope you
also looked at the vast number of precast and arriscraft defects and damage. Retaining 5% for repairs,
replacements, punch is fair and reasonable.

Also, we have provided ample opportunities and notices to your team to exterior plumbness with us,
but here is a link to pictures, surveys, clean up, floating, walls out of tolerance, etc. This is not all of our
documentation and we’ll continue to add to this link. Also, take a look at the L3 windows that your team
reviewed and Toby gave the attached response. The drywall is applied with furring channel per spec so
the windows are a telling example where the return goes from 0 - >3/4”.

Premier Stucco - Exterior

[ .

Ill review our mark ups with the owner tomorrow and carry that amount in the draft draw. If the
requested revisions are not received this week, we will remove your draw from this month's request so
we do not hold up owner funding.

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

From: Chip Venable [ ]

Sent: Tuesday, July 25, 2017 1:47 PM

To: Starcevic, Nicholas < >: Joe Anastasi

< >

Cc: Toby Holloway < > Spano, Tim

< >; Ashe, Candice < >

Subject: RE: July Pay Request
Nick,

We are not going to revise our pay request until you provide proper documentation the CMU walls have
been installed out of masonry tolerances set forth within the ASTM Standards, ACI 530 and job
specifications.

Furthermore, the precast/arriscraft has been delivered to the site. If we are not getting paid the
vendors will be forced to lien the job for lack of payment. This also goes for the change orders you owe
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us for work already completed, (ie. Added Sample Panels, added grout at precast base, cuiting precast
due to concrete, added work to close in your elevator shaft, added plinth on mock up, added hoist costs
and added flashing per RJ Kenney’s review)

Best Regards,
Chip Venable

Project Manager
Old North State Masonry

From: Starcevic, Nicholas [ ]

Sent: Tuesday, July 25, 2017 7:41 AM

To: Chip Venable <cvena Lom>

Cc: Toby Holloway < .Lom>; Spano, Tim

<tims >; Ashe, Candice <CAsh >

Subject: FW: July Pay Request
Chip,
See attached comments. Please remove all of the CMU due to ongoing concerns of walls out of plumb

Also, adjust Arrisicraft and Precast material to 95% until it is all installed and punched. There is still
concern that pieces will need to be replaced.

Nick Starcevic | Project Manager
mobile: 704-361-3265 | email:
Balfour Beatty Construction | 306 Meeting St. Suite 300, Charleston, SC 29401

From: Spano, Tim

Sent: Tuesday, July 25, 2017 7:32 AM

To: Starcevic, Nicholas < >
Subject: RE: July Pay Request

Tim Spano | Sr. Project Manager Carolina's

office: 843.974.4590 | mobile: 813.917,1656 | email:tims|
Balfour Beatty Construction |

306 Meeting St., Suite 300, Charleston, SC 29401

Connect with us:

x
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From: Starcevic, Nicholas

Sent: Monday, July 24, 2017 11:21 PM

To: Spano, Tim<  pano@Balfou Lyus.con>
Subject: FW: July Pay Request

Thanks,
Nick Starcevic | Project Manager

mobile: 704-361-3265 | email:
Balfour Beally Construction | 306 Meeting St. Suite 300, Charleslon, SC 29401

From: Chip Venable [ com]

Sent: Friday, July 21, 2017 8:50 AM

To: Ashe, Candice < >; Starcevic, Nicholas

< >; Dooley, Alec < 1>
Cc: Cara Chambers < >

Subject: RE: July Pay Request
Candice,

See attached

Best Regards,

Chip Venable

Project Manager
Old North State Masonry

From: Ashe, Candice | ]

Sent: Thursday, July 20, 2017 10:57 AM

To: Chip Venable < >; Starcevic, Nicholas
.cam>; Dooley, Alec < >

Cc: Cara Chambers < >

Subject: RE: July Pay Request

Chip,

Based on the revised June pay app, | show the previous amount should be $2,235,350.40.

Thank you,

Candice Ashe | Project Accountant
office: 704-319-4016 | email:
Balfour Beatty Construction | 1930 Camden Road, Suite 280, , Charlotte, NC 28203
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ecewved a call around 9:30 am walis on & narth had been blawn over
/742027 fueso high winos from storms We cleaned area and put up barricadet 3 1
FATOT 3 Ro0E of [Ty Dlock 3t Sth HOoor Witk 1/L el 1D STl Lty
1/10/2017 nthe way 5 1 1 1
IRNOT %L SHHME OF SR DROCK 4T 3TN TIODF WG 374 CIE W0 U0, i
1/21/2017 2 tneway 1 1 1

d KF) ¢-mal
outh court yar level § These walls are already built up ta scaftold
1/27/2017 1elght and wil; have to be taken down and oe rebuilt 1 1

erard rg height change on o window sitis

cuid not start southsice stone duu (0 Eleciiaans working beiow, we

ould not set szane on norinsice due to welgars instaling angies at
1/2B/2017 evel 2 Wa wil stage and wer on west side &

Vixer stosped working

172172017 1

30f17
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mishangling

Dimensional Informatlon layout  Access  2:d Pa-ty A ez Coordnation  Weather  Concrete  Rebar  Sleeve  Coordlaation  Seraten Wood Flashing  Argie  scoffolding  Water  Hoisung orecast
o work w ok
DATE DESCRIPTION QF DALY Lowel ssue JREL isue area Dec won d ctherarates 30 ss with Precast Coat  Boing ra fi bv others

1¢ed the cranc to set stone on stainwell 3 3 pleces Was sold by Flynn

2/3/2017 nd Gina there was not ome for us 1o get hooks bators it came cawn 1
WG TR LHC DO HIL TO SKIEC JTONE IOF ISVEL J ST 3 Que 1C N

2/6/2017 raneon Frday 1

2/7/2017 $uck hoist was down a heur today 1 1

L S,

2/13/2017 sraak fix due To this activity 1

{’ron workers ) in this area We had a man that was hit vith a
fail our to the Sth floor windaw east slde Drill belorged to
2/14/2017 Man was taken 1o the clinlc 3 1

2/17/2017 Zould not star< coor surreunds due to lack of waterproofing 1 1 1
TANDIUW Ui W00 DU QOMTT OT, IS NOQ & T4t TS FEY wels
2/18/2017 nywssys and ran the sire off the rim 1

Nndow stb lead by Flynn with B3C Used our arial lift on Satureay
The tire was ran off the rim Hadi to call United to fix tire This wes
2/20/2017 ixed at 4:30pm We could not wark on 13 low grout fix duc to this 1
NGOG DGR £1OUND WINOSWD IET TROGT €&ST SRR WETD I STOUCRIng
where our stone lays tiis has 10 be move and water sealed again for ug

2/2/2017 o set stone 1 1 1

On south corngr where we were ready to slart stonz we had to pu'l all

our oMU up so waterproating could be done around dowels Into the

foater. We wete diracted o dall dowels around buikdaing fer water

proofer Minl crane still no stage on floor to start 216 floor band east

de Flashing on linte! east side was campleted o Sat 2-8-17 by

2/22/2017 DNSM for stone placement Walting on other to start 1 1 1 1 1

“reczst delivery came in taday no place to stage tne stone oo site for
iouth and west elevations was (nstructed to Jay pallets on ground 93
west and east cormers of site Was told 1o stop di
or stone due 1o an owners meeting and the drill was making to much
10152, Sputheast come: waterproofing going on for stone base pes e
niobllized at the east side 202 fioar was tald crane ¢would be ready
1Rer hanch 10 st $long dane. 3:30pmm £rzna wis 3t not rescy ne
tone set at the elevation, Water praffers done on southeast corner 3t
:30pm ONSM started setting blozk 1" below finlshed (loor so we
ould sat stone here Temorrow, Precast stone palists that have come
n for the last 2 mornings are in the way for ¢zre staging to hang door
2/23/2017 urrounds on south east corner of the building 1 1 1 1

2/23/2017 :utin the precast, At door and window opening 1 1
1R WA 9T WRIGEE BT 91 L TIGEE CIEVETION JDULTILDL. AN

1ad to cover stone and move from this lacation Water pipe coming

hrew emu wall lefs of door 147 needs to be waterpreofed for DRSM

2/27/2017 v resume setting stane 1 1 1 1

! band picces were on truck that was geliver today had to oring tnem
o the narthside 2o the southside and crane them up to the 6th flool
2/2B/2017 o set them an the 2ne floar band eastside 1 1

Jue to ran ana nig winds in the A M hours we dld not set prucast.
itone ONSM was going to stars precast panels on 2 6th flocr Iron
werkers hac the crane and ONSM could niot g2t the hooks for thls task
st floor base stone on the Southside at the arch calumns eiectriclans
old us ac 2:30 pm that they nave cutles In wre stune they need ta be
wtin We have passed two locations wnere they nced boxes Stone
il kave to ba waken up to them in Started mascns at £am due to rain
3/2/2017 sassing threw the ares 6 1 1 1

3/3/201% nto BBC office E

eeded te be cut back =0 sat the Jast piece of stone Window sub was
3/6/2017 502 60 31t when we o 16 ke sione 2 1 1

Joor surraunds are havig to e cut bark a 2/2" que to wood blacking,
2/7/2017 e will have o cut header stone back an inch dua to concrete 1 1 1 1
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3/9/2017
3/1C/2017

3/11/2027

3/1372017

3/14/2017

3/15/2017

3/16/2017

3/17/2017

3/18/2017

3/21/2617

3/22/2013

3/23{2017

3/26/2017

3/25/2017

/2772017

3/28/2017

DESCRIPTION OF DAILY

fie ware set up at door surrounds east had to stop and remol
icadolding for secona linar sand per Jana, dua to other trades
sampleting tair scope This happened 37 neon

Had \o cut base pece where < £ was 1o high

Have not seen the fiashing on {luor parapet

we were warking on base at foyer nad to pull ofi due 10 oth

70le at ine southwest ares Seat nasans home at 1000

hase prezes that wes set as foyer had 19 bz cur at the back of the stane
o fit coiumn dirr ersions One mece set tedsy at this jocazion

SOlors Xa0 MG JIINE NOKTINE MBIRT I0 BTN oo UHitoiy Wihaaw
\at oll material on the gronnd 2o (ly up at fuyer area where we were
rying o set stors

I ST3EE STANE OF JEN 1931 PeiePeL UTL a0,
liscussed witn BBC

1S Ly e

susslde on stene will nzed to be carback Srowed J2 10 with BBC what

have ta be cut

z

here was a scfety stane down at 1pm today we were old not (o
-ontinue to work To siop ard clean up areas thraugh out e floors
I4SM was given the Sth floor Ealcony 1o clean We are kesping it
zan as we work there Eastscaffolding o § worsea on

‘mssing grous on level 5 SAME was asked and said they would show up
27 am inspector showed up at 8 am With such a tght schedule for
somplation 9 this lix we had ta stay later than we planir ec so thal we
zantryand nitdate S & MEinformed me today inat tiey will not be
here Sunday  Scaftolding on east side of bulding where we were
pointing up the scaffoiding on the north end was oeing blown oLt of
plumb due 13 netting i tne scatfalding and high wind gust ro saea:
pins aze In p.ace

he cast stone in <his arca fres warkers were not on the castsice
caffolding oday no aclvity n this area except ONSM ONSM wanted
o start stairweli 2 and the Chid tear down Vas tald have to waitfor

gross 16 pe moveyd Sy B3C

taterprooling ot CVU eastslde has not started yet 12rase Pas nol

seen moved off of the 5th lloor baicony

E

€ was Lp ta 75%
5 has entronce OR
s beiag avle 10 Tove stone from

*arapeT wails on 1zvas § fashing was sterted
;ompiete and ONSM statted se=)
“arthside of jat alocked off fror
1orth 1 soLin Angie on easisid2 Sth Loor was welded today and

to b adjusied for aur stone wark Lo
sing to place fiashing an angle when it

£ SORE 7 W

nspected ready Tor jcale d
segin. ONSM will get on sca™

o &

NBTETEIODTINE 15 no” compisted on the westsice 6t “loor parapet w4

1, walis had de ivery that block Tre nurthside for a few hours

AR 1ZANING T 127 INILANIGGE § 4 WU FUE I3 TGRS R TSR it
loor Oyerhead prorection his not been moved ynt on the southslde
‘or NS te start deme ition of stairweli 3 cm 1 from 52
oar

FROMTLO3T PTOTOLTION (3 NOT MSWWIE O IT 201N 10 Wiy LT Tea
tarwell & 10 sub mesung trus moning the roaliny sub sald that
ashing on slte

loser o the end of the week e would ave h s meal
nd !nstalled

caffeiding on southeast corner 1§ not corizlezed yet Overread

| 3 Parzpet
vails on the Sth ‘oor we are not asle ta complete yet dun to walls
seedlng to bo competed with fashing, Eth flear paraper wall
1ortiwess lashing is mow set back Uil next week reofer sa
naterlal w Il on site mid next werk

retectien has not ceen MoYed yet ta start back on staim

ru v

e were told to s2opped 3 tires today from 88C On the west base
slavat on, saw was rmaking 7o mucn naite , {or a meeting BAC was
1aving \n tha office & mies at 12:00 s
srew hiame because of showers al day laday

has come thruugn several

Avachment 8-Dalay Spreadshaat for Mar on Sguare

Dimensional Informatlon layout  Access  3raPary
to wark
Leved Istze 1RFL Issue area  nspection

Areaof
werk not
conny

Co d

othor traas

S0f17

Vieather

Concrete

Rebar

wye

Slecva

Iswue

Cod

whPea

h

weod

Flashing

Angle

sealtulding

Water

prosfing

Feisung

precast
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DATE

4f3/20%3

47472011

4/5/2017

4/6/2017

4/7/2017

4/8/2017

4/10/2017

4/11/2017

4/12/2017
4/13/2017

4/17/2017

4/18/2017

4/18/2017

af20/2017
4/21/2017
4/24/2017

Dm  ona Information Llayout A
WO <

DESCRIPFTION OF DALLY Level e IRF 1ssue a

3rg Party

lashing far 6th Faor parapet s3I =o¢ an site from roofer should be
-are by erd of the week, No worc yet on the 9th floor parapet to
:omplete at roof line, There Is still 2 sOp work on armiscraft, L]

hiu wall flashing on the westside parapet wall 18 riot cornpleted
Jonday 4-10-17 At zrch window at center south argle is not at the

Ight angle The whole 2ng'e will have o ne remaved and brackets
restaliad Yo vt the spone, 3

ashing at parapet wall 1s stlil not on y3b, should be here on Morday
e roofer sub AntA o0 entes 4outh 20t all 3ethes are watstproofcd,
Jushing of concrete on rast center stlll an golng when this is
:ompleted ONSM wil parge the wall at this elevatian Due to igh

vInds we did sat hoist 51one to the 6th ficor for the secand floor band 6

ith floor parapet is sifl not ready for ONSM to compiate due te no thru
vall flashing Angle iron an arcr wincows needs to be removad so
INSM czn lay out angle brackets, casc wall BBC is chipping slab cdge
{own, at 3rc floar slab, QNSM will have to parge where tnis work (s
reing done, they are not completed vet we will get an this when they
ire dene Concrete at arches w)l have to be chipped for stone or
wut fie €

vaterproofing on the narth east at the 2th flovr band nerds to be

jompleted so we can complete sand at thls area Flashing still nat on

Jarapet wall west for us to complete waterp-ouf.ng needs Lo be

:ampleted at arch coiumns at center soutn £

do waterpraofing has been instailed at narth east &un fleor to recaive
»and, Othrr trades have materia’ in our way at the Sth floor for ONSM  ta B
o block whe piars 1

1ortheast cormer at 3th floor not completed by ONSM ¢ue to

vaterproofing no= completed Othar trades had malerial on the 9th

loo7 pral deck where ONSM needer to cut 1n vent holes We had ta

nove this materia) (o continue with tur scope of wark thls took ar

lour and a nalf ONSM needs te build piers on the 9th floor ¢ther

r2dcs bave malenal i the way A9 1

italrwiel] 2 scaffolding has beer hit with a iull bent the kase frame, tnis

1as bean red tagged and will have to curne dewn No watersroofing

1n the northeast at level B for ONSM to complete &th fioar aand Lift

n this balcony has been uroken for 4 cays no wark going on at tis. a8,

Jevation H 1

NS/ naeds north sice graded so we can bulld scaffolding 1 1

JNSM has a man nurt teday 2nd sent 1o haspital, Haif the crew went

rome after this accident GNSM needs the southesst and caslside

roes rolled with air Barrier to Install coin corners The north door

urrounds can et be set untl waterpraofing s completed Other

'rades have materlal on the pool deck level unsm car not block piers

this Is moved, .3 1

Itheo was pauring stalrwell 6 north, D.ict sub had an 18 wheeler

inloading duct This had the whole northside of buliding blocked off

Wortar had to be carrled In wheelberrows ta wark areas This was a

yigdelay QNSM needs southeast corners waterproof so we can start

o0 corners 1 1

fsaterpracfed ls done with waterproofing the corners an east south
:ast corners (¢ received coin coiners Stainwe!f 3 15 still being workad
»n by other trades The scaffalding that was hit with the skytrac haa
1een taken dowan completely This was hlt by the stalr guys

Im with BBC sent a text to phone telling NS to stop arriscratt
lone on the west ONSM had to remobilize to the east on coin corner
airwell 3 Is blocked oif with a lull, Wiil build scaffolding when area is
leaned for OGNS ONSM was ready to stars 60 floor band at 10:30
1m at east B3C moved crane at 1:30pm

5,starr 1

itairesel] 3 s still being worked on by stei-wel, sub

rony Kaln and thunderstarms 3

Area of
svork not
ready

3dsncet for Marian Stuate

fany

w

th

Concrete

Rebar

Sleeve
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DATE

4/25/2017

a426/2017

4/27/2017

4/28/2017

4/29/2017

5/1/2017

5/2/2017

5/

W

2017

5/4/2027
5/5/2037

5/6/2017

5/8/2017

571072017

5/11/2017

5/12/2017

5/15/2017

5/16/2027

DESCRIFTION OF DAILY

acated at south entry CNSM can notnstal wrel windows il this is

kwish P&D s1one on slte

Tioved, to much feat traffic Gregg and N
g to Tim with 83C

1astside atcourtyard level 8 and § are ready to waterproot
scafolding 10 courtyard eas 15 not ail the way 10 level 9 30 the sheer
walls ONSM will need this done to sat stone bands on € and §

o
sarapet wall due to P wails studs on the terrace they moving
hem and then stopped Studs are sul in the wey of tha crame forus to
Jo cur work

srotectlen Fas not becn moved for DNSM to work on the southwest
Ide of butlding  ONSM needs to build seaffoiding n the area Level 6
salcony west has not oeen deaned off so ONSM can use the crane for
nd tlaor band

3BL HGT 0N gUY [NZT NRIDRT LN3II MAVE &Il POMLa JuNis al1¢ UV

nead profection from the south wess corner o we could build
teaficlding B3C is holding jobsite safety meeting all weck this week
fhey are 3 start at 7am they are alse doing an evacuation Gnl
somatime Trs week

e ors, we st'l need waterproofing on thr: southeast
i ard 9 for ala north szate to st precas: banding Winds were guss
12 10 28 mph today etd masons off of mock up panel because of high

MEMTIt CREMNGT EOMMUITED 3IFHOI NG ANS WICI PIRGURE L
narning ONSI started work a: this area as 5007 as this was

ampleted Flashing needs to be installad at the reof for precast wera
INSM instslied 2l cast stone dow:

wcaffolding in the horsest oe does not turn the westside cornper to the
hear wal for ONSIV 10 coroplete sten bands at $th and 5th flzor
hrew wal flashing for the roof stone stilf not on site fur ONSK ta
slace stone band Ozher stades have mater al on the pool deck ONSM
2n noT bubid block plers stifl this1s moved  same thing at the 3rd flaor
errace Everyday this week we have had a salaty mecting per BEC and
heir satety s2and down

oo where ONSM wi

oofing mater 4 1S staged In our way 3T Tre 8v
1ave 7o stage hoisting machir e far 9tk F oot band Trus aeeds to be
vioved before we cah set stone Along with a ot of dunizge

R out had 1o send worcers hume

SCOETER COINTIN MEDTE 10 US TMPPST TITN 53 NI LI Piil FiRers
sand CCrolls our2 2/4°

Naiung for Ylashing at roa? for zast stona band Lithco needs to chlp
Soluinn dowin at thie 3t Hoor siab comes out 2 1/4 ' se ONSM can
stzil 9th t ocr band stone Newd waterprooting at Gth fluor band so

DNSM can au the cast stene band atsouth west and narnvest

:mu at 5 door south denter is inuia led ORSM is waitirg on woad
Slucking 1@ set dogr sunouncs, wiare ariscraft continues sbove door
Il nead this sefore wi car compiete this column

WaRking rer rasring to o ns
ovalan ot ground needs o be cleanzd up and brick iedge clean for
JNSN 10 start arriscra’t at ground

00 3T TOAT FOF PECst 51ANE, £dst

proofed, Hashing at “eo’ fzr ¢avs sull noy complete ONSM 15 10
start therm on Vicnoay, e2st elesation is sbll nat clesned at thi base
'or ONSM 1o star arnisera’t stene on whale castsidz There Is matenal
staged were ONSM needs ta gel In order o set all of 2 Sth floor
3end

Need Hashing on reof completed , naad scaffeidir g .n nortn courtyard

DNSM needs te set door surruunss at center south at 3 doois thys has
Aot beer waterproofed st plock out No scafiording on the narth court
yard for ONSK to set 9th ficor bar 2, footer at cast for ChGV 2@ set
arciscrai has just ssarred today a3 lonen Flasning at roof s not
tompleted tor GNSM to compe curwark, we will have 1o $top @t
getion T h flashing 1s ¢ stalled

Dm ns Information  Layout

Le IRFI sue

o0

Access
10 work

ares

Alzachment 8-Dalay Spr:

3rd Party

-22gsmaes “or Marion Square
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misranaung
Dmn 3 Information layout Access  3+dParty Area of Cawdimation  Weatner  Concrete  Rebar S Coordination  Szratch Wood Flashing Angic seaffoldng  Water  Holstng preeast
to work work 5ot
DATE DESCRIPTION 2F DAILY Level u 1RFI issue  area  omoecten  reacy  sthertrzosd issde hsue  withPrecass  Cest  Blogeng oroofing oy others

iwas told thaz GNSM had to aull off o amscrafi after today for stuces
<ub to 6@ stuceo that we coule return 1o this elevation an Monday
affolding cr north courtyard is on going ONSiV naeds this to
zemplete the 9th floor bans At roof | ashirg s stiil not completed for

§/27/2017 2ur scope of wiork In this are  buek heist is down roal, 1 1 1 1

wcaffolding In courtyard nofth was completes today and
vaterproofing s being installed ONSM will complete St floor vand on
Aenday ONSM needs scaffoiding on the shear walls west courtyard
Jowels wete Pacee bt noezh 21 B¢ 130nc Tof wateraohng 16 bo

5/18/2017 9 1 1 1
-ana was [oIC 1aay by
wxeeriors would not be finished on Mapcay for ONSM Tc get back on

5/19/2017 Irriscraft past 1

M WA BEL & INC Bayisiae premire

572242011 © ON3M continued on arriscraft a7 the elevation 1
+aln started at /13U am was gt T
572372017 novedn trough ared all cay iong 1

SIUAM R INUNAETSLE TS

1eed water proofers up there to tinish all waterprooling seriad band

:ast side had to cat argle iron for aircraft Heavy storms arrived at

1:30pm today had 1o send all OGNS employees home duc o high
5/24/2017 viscs and lighting

[ay
[y
=
[y

INSM ceuld not wori on 5t floor baind cue To na waterproaning at
tie angle Iron  We wiil start tnis area in the morning, Told tuday by
“im with BBC That the terrace crane =vould be gene after taday “his i
tolng to be 2 big slow dov/n on the Stn floer band Waterproofing has
yern going on now for a day a half We will not complete <nis aznd
5/25/2017 oday we nced two more days 3 1 1 1 1

¥ of north 6th floor band suil reeds @7 parrier Appiled at angle, brick

5/26/2c17 edge stlll needed dleaning, had to get BBC to clean this area %3 1 1 1 1 1
CITIGINE BN £ i3 M0 W TOWE DU O KT 10 (82 WY 2 40050
nasans welk boards Terrace crane was sent off today o the 6th

5/30/2017 loar

Jp em the pool derk ONSM was ready a staf piers other trades have
5/31/2017 nacerlal and dunnage where we wiil reed 2o set and stage block 1 1 1

toed waterp g at base and wat: fing at weod dlocking
iraund windows and doors on the northside for GNSM ta swart base
siecas At the Sth floor band INSV; needs scaffelding around shear
val west [a camplere thul band | We have gae Giece that <bn be el
vhere scaffolding «nds we will Install this plece when scafic'ding (s up
»F Ut to complete our work, Material and dunnage on Sth haor pool
lezk needs to ba mevea for ONSM to build plers ans cap with stene
‘lashing at roof is stiff not cormpleted fo” ONSM to complete wur work

§/1/2017 hare 9 1 1 1 1 1 1 1

leed ground elevatlon north waterproofed so QNSM car start base
tone Window, and door surrounds Our aera ift was cown dus to
5/2/2627 ‘lectrical issues This is the 2nd day Adat lifs was fixed this afternoon 2 H 1 1

lzshing on leva) 9 at the roof Is stlll nol installed Level 3 ax piers other
races have dunnage 2nd mateniai staged in the way for GNSM to start
work here Window blocking needs to be waterproofed &t the norsh
slevatlon where CNSM is Installing base stene We Have seen working
2n this area for two days note and it still has not benh completed
6/5/2017 \mscrast has still not been gelivered, 13 1 1 1 1 1 1 1

3ain started a2 2p:m loday had tu send everyane home stalrwell 3 at
evel S ar stone band, 2 2" rip had 16 be laid to course out with whaole
Oc 25 3iah 6 coutzas on o af that, mastar shat 1o oo the raxds ot
lock fall cown In the 2" rlp on tog of stone S&ME mark failed the

6/6/2017 vaur because of this Had to take block down and relay rt 1
6/7/2017 Lun Korzed 51 Sm hod 10 11 cveryont hame 1
6/8/2017 iveryone went home due to rainfall this morning 1

raterpreofing Is not appliea at window blacking norsnsize for ONSM
o set wandow surrounds, fla.
SNSM te comiplete stone band, at level 3 atrium th
Hlearied off far ONSM ta start tha layout of Chelisk piers, others trades  roof,

6/9/2017 1 1 1 1 1 1

ng 15 sul rol compietes 2t roaf far
arca needs to be
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msnane! ng
Dimensional Information  Layout A 3ed Fany Area of c da Weather  Concrexe  Rebar  Se ¢ dn 5 R Wood Flathing  Angly  scaffolding  Water  Haisting precast
ow work not
DESCRIPTICN OF DAILY Level issue ea BeeTon ready ad R with Precast c Qo bv athers OhSM

Jorth w hdows st not wateraroofing, raof bar ¢ sTone ran not be set
| cue o rio flasning level 3 courtyard omer tragas Pave material
1nd dunnage in the way fo” ONSM to 51T SV Gther tiades have

§/13/2017 sorthside biocked o for thair delivers 3 1 1

\avel 9 nced flashing complated 2t poal deck and at roof for ONSM to
omplete our work at that levey, at the third floor ONSM niceds this

area cleaned off so we can buiid our preis and sl <Tong, in the main

eniry ONSI needs angle nstalled at Feadecs so we can set arrlscralt

and cost stone vend ONSM resds wood blocking waterproafed on Lhe
northside 50 we can set wincew and door surrounds ONSM Needs the

wrane on the northside to skt 6th floor band 33,28

INSM needs Hashing 2t tae pool deck, and at the reof far us to tirich

sur scope of work ONSM needs ievel 3 at obelisk piers cleaned and

natecal from othe- trades moved so v can s3ar our scope of work

ONSM needs wirdow and doa surrounds witerpraofing
‘ompleted so we can camplets our work in this area, ONSH noeds
-ranz maved to the northside of ;oEsite so we: can compere the 6th
Joor nand picces here Tim with B3C cid not wart DNSM to start
arriscraft on wp of basa prece A322 2nd 030 because oi tha 45
-ornar, after a duscussion with him and with Toby a stop work order
wasissued Bocause of 1o areas for us to work 1/2 the crew was sent

6/14/2617 nome. 1 1 1 1

o7th at windows watecp-0ofing above tne windows In not rolled up
gh enough fol our stone surrourds Lo be nstalled 1 1

6/15/2017

vaterpreoting ol tne north i slil nol omplezed, roll op 5 ret up igh
»nough for our stone surraurcs, fasn ng needs © be rstaled at rost
o1 ONSIY to complete oLe scope of work, crane still nas not been
novee to the 1 orth for GNSM to complecs 5th floor bang, water
£116/2017 wanding 3 footer for base stane porth center 51 1 1 1 1

_ovel 9 atrouf , %Izsn ng 15 sulll not Instarled “ar ONSM <o com ete
Wtans banz GNSM needs scarfalding completed in the atrium for us to
omglete the Sth,§th,$th,and Sth floor bands west OASH needs wood
alucking around 3th door sauth center Then waler preofing jor s tr
omp.ete stonc coof surround and arnseeaft ON3M neecs angle st
haaders in the main entry for ONSM to comolete aur wark there
ONSM need waterprocfing completad at nortn for door and window
surcounds CNSM necds water preofing at 2na Hloor angel north 865
/152017 castside z 1 1 1 1 1 1

the Beh Hloor oand piece #AE-13 angel that was installed $o carry
‘ang ONSM has o cut this angel 1o be ablc to
forward {-on workers wire not cn site Flasning reeds to be
3t te roof for ONSM tw complete stonw band here, wood
and flashing needs to 2e instaled for ONSM to complete the
and arrserait calurn on th s clevation Angie 17 the maln entry
1o be incalled for ONSH: (o he aple to complete work In this
stone piece 0-72 T m with BBC wants *his stone remade with a
coriser 3nd nat the miter 45 corrier that the drawing shows
0 zhe aortheast sidz was net roled up
and w ndow surrounds (o o ) isialled ONSM need
horsesnoe Sor Ls 1o complete bands at level 3, two
8, level 6 and level S in the baserient at tae taundry ONSM
all this is mat ready for ONSM to work hers

comphet

snorke! |17 that was staged on tne nortrwvest side of ballcing
<0 be moved 10 tae sortheast side The erane was moved to the
pastslde yesierday evening Streel t avoid heavy raffic Atievel
stil nzeds hashing hers 1o complete raof bang cemalete raof
stane Maln entry we 501l neec angel nstal.ed nere Norta
need wateraraciirg anove windsiws and door for ONSY.
in this area Wooc Blocking and waterpronfing needs ta be
Fo- ONSM 1o comp 2te work here as well Basemant 1 still
for ONSM 19 complese work here 9.1, 1 1 1

Sof17
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6/22/2017

5/23/2017
6/24/2C17

6/26/2017

6/27/20.7

DESCRIPTION OF DAILY

3th flcor at roof needs flashing tor JNSM to completa our scope of
work. Need flashing campleted an several area on north for door
HITQUAD 305 WINJOW METOURsS), need wood tlodkeng ans Rishing oa
10 door un sauth center side, basament is not ready for ONSM to
sompleta our work here as weli angla in man entry heeds to be
nstalled for us to complete work hzre Base slenel's 072,071, D36
‘eea direction fram 8BC On these stona Tim daes ot like the
157stone he wants molded corners | have been held up an the
1rnscraft on these pieces

3l coot flashing needs ta e installed lor GNSM ta camplere stane czp
Jand, and flashing at pool edge stoe band botn of theses are at [evel
i angie needs w be
vork here, base storie at main entry still necos to be ardered &y Tim
JBC We necd wood blocking ara flashing at center south for ONSM e
ompleie Goor surround and arriscraft abave the doar ONSM still
1eeds waterpreofing on the nurth east slevation ta ba extended up ta
he 2nd floar ang's far our windew ard door s-rrounds

Naterpreofing needs te be donz on az the 208 floor band northeast,
1orth center and pans of corthwest ONSM fzcds to black one fast
wallin the basement This area is not ready for ONSM Siack at the:
:ast ramp needs cmu, this area is not ready

stauled 3t main entry for ONSM to complete our

do erane had to set with GNSM hoist

at roof flashing needs te be installed and at the 9th floor seol deck of
INSM to complete our work ar this area, scaffelding naeds to be
sampleted around the west sheer walls in the norseshoe area for
JNSM to complete the stone bands at levei 9, Wwo bands at level 8
evel 6 and atlevel 5 Wood bloeking at door #147 has been installed
Ut no wate3rproofing so ONSM can net install storie surround or
arriscraft there Lutll this is done Angle in main entry is stil not
nstzlied for ONSM to compiete cur viork here, waterproofing on the
"0rth needs to be completed at all door and window surrounds and at
he second floar band for us to complete our wark here In the
»asemerni we have (wo areas that we can not work atdvs to other
7303 3N WINRing there 206 not complsied

Flashing neeas o be insialled at reof Aeor dec« fiashing needs to
be complated for ONSM 1o comaiete their werk Scaffold needs to be
“amplesed around the west sheer wall in the horseshoe area tor
ONSM to cormplete the stenc bands at levels 9,8,, &S ‘Waterproofing
vround door #147 needs to be completed for ONSM to camplate the
recast surrounds ana alrcraftin this area Angie at mal- entry needs
10 be nstalled for ONSM 1o complele wark in this zrea, Waterproofing
seeds to be campleted on the nonth elevation all doors windows
jurrourds and 2th floar band before ON3M can complete thelr work
n basement 27 work that cannot be completed because of other
Tades working in the #1aa

as 6/27{17Fiashing needs [0 oe Installed 2t roof Sth floor deck
needs to be completed for ONSM to comziete thair work,
needs to be comgleted around the west sheer wall i the
area far ONSM 1o comaolete the stone bands at Jevels 9,8,5,
Waterzroofing around door A147 needs to be completad for
to cocmplete the precast surrounds and alreraft In this area
main entsy needs 12 be insvalled for ONSM to complete work
thls area, Waterpraafing rieads to be comngzieted on the norh
doars windows surrounds and 2th floos oand before
can complese their work In basernent at work that cannot be
because of other trades warking In the area

Dimensional Information Lay t Acress 3td Pary A
towork w rk ot
Levet Lsue IRFI aes  mspestion 3dy
WLb, 1
2 1 1
265 2,86,
51 1
5,8,6,
51,2 1

Coordination

ather trade:

Weather

#2019CP1001108

quare

[

S Sleeve  Coordination

i3y with Precast

misranciing
Wood Fa 2ngle  scaffoldmg  Water  Hoisting precass
erootirg bv cthers ONSM
1 1 1
1 3 1 2
1

1 1 1 1 2

1 1 1 2
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saafioldng Water  H 5 ¢ procast

n  Layout  Access  3rdPaty  Areaof Coordination  Weatner € Jeoar 5 < d Seraten
te work wark nat
DESCRIPTION OF DAILY ol /RA e ares  Insoectlon  ready ather trages nipe wue  with Precast C 3

Dimenslanal Informat

cafhn ONSM

Flashing nceds ta b (nstalled atroof  Sth fion: ceck flasting needs wo
be compieted ol ONSM 1o comaiele their wore Angle at main entry
needs 1a be (nstallad o~ CNSM 1o complete work In this area Workin
basement that canno? be compietad because of other trades are
working in the arca Waterprocfing neecs ‘o te completed an the
nor=n clevation &l deors windows surrcands and second-fleer bane
before ansm can complete their warn Scaftold need o be corpleted
around the wes? sheet wall in the norseshoe 2rea jor ONSM 1o

gofing araund

complate the stone bands at levels, 9,3,5, 5, Water|
door R147 needs ta be completed ‘ar ONSM o compiete she precast 18,6,
surrounds and aircraft In tis ares L Lb 1 1 1 1 1 2

“lashing needs o de installed at raaf  3th door deex flash ng veeds ta

32 completed for ONSM ta complese tiedr work Argle at mam entry

1eads to be installed for ONSM to coinplete workn this arca Work in
yasement that cannol se complated because of othes traces are

warking In the arca Waterpeoofing needs tq de compieted on thr

sation all coors windows surraunds and secend floor Band

sefore onsm can complete tner work Scaffold need t be completed

aroJnd the west sheer wall in thi horseshoe area for ONSM to

somplete tne stane bands At levels, 2,8,6, 5, Wataepreofing acound

doar 4247 neecs wo ke compleles: tor GNSV e compiete tne precast 2,8, 0,
rounds and arerafin this ares 5, Lb 1 1 1 1 1 2

$/30/2617

laskig needs to be Instzlizo at reof  3th f un” ceck fizsning needs to

;e completes for ONSM to compieta their wors Angle at maln antry

1ceds to be Installad for CRSM 1o complete wark In this area Wark In

sasernent that cansgr be complziea bacause of other trades are

vorking in <he area Waterproofing neesis 1 e comoleted an the

Torth clevation all doors windaws su” cdads and second-floor band

sefore onsm can complete their work Scaffaid need to be completed

wound the west sneer vall In the harseshae area for ONSM 1o

‘ompiete the stone bands 3t levels, 3,8,6, 5, Wateiproafing around

{oor 4147 reeds to be complered for ONSM 10 complile the pracast 8 &
7/5/2017 uriounds 379 arriscealt in this area 1 1 1 1 1 1 2

lashing needs to be insalled at raof  Sth floor decx flashing needs to

e compleied far GNSM 19 complete thelr woark Argle at main entry

wzeds to be insall S, to complete work iri this area Work in
>asenent that cannot be corpleted because of other trades are

worklng In the area Waterproofing necds 1o be <cmpiztes ot the

sorth eravatien all doors wincows surrounds snd second-flasr sand

sefore onsri can complete the rwerk Scaftold need to ne compistes

sround the west sheer wail in the horseshoe area far DNSM to

somplete 1= stone banas at ievels, 9,8,6, 5, Waterpreofing arcund

1o0r #147 neras to be cenipleted for ONSI, to complete the precast 3.8, 6,

tashing needs 1o be instailed 37 roaf - 9th floor deck flashing nzeds to

e complet=d Jor ONSM t5 complete their work Angle 31 maln entry

needs to be wstalled for ONSM to comalete work 11 tis area Worin
basemenc that cannot be rems eted because of osher traces are

working in tne area Waterproofing needs ta be comnpleted on the

nerth elevaticn all doors wingows surrounds and second-floor sand

before onsm can complete their work Scaféc.s ~eed 1o be complated
3round the west snear wall in tre horseshoe 2rea yor ONSM ta

complete the $Tore bands af levels, 9,8,6, 3, Watergreofing around

daor #1467 nezds to be compiated for ONSM 1o complete the precast 8
turrounds and gircraft ¢ this zrea 1z 1 1 1 1 1 2

o

lashlng needs to be installad at “oof  9th f.acr deck “lashing needs
¢ completed tor GNSM to comziete thejr wark Angle at maip entry
yeeds to be lesca lod for ONSM o complete work In this ares Work in
yasement thas cannot be compuated because of other trades sre
#orking in the area ‘Walerprovding needs to be compleced o the
iorth elevation all doars windows surrgunds a1a secone-fleer bae
eed o be comsleted

sefore onsm can complete thew work Scafio'z
yround the west sheer wall in the horseshoe area for ONSM To
somplete the stora bands at laves, 3,8,€, 5, Watergrosfing around
gor #147 neeas o be competea fo- ONSVI to camglese the precast 86
7/10/2017 rreardsand a rerattin Wbtz atea : 1 1 1 1 1 2

11cf17
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mishandting

Layout  Access  3rd Party rea of Coordinatlon  ‘Weather Co et Rebar  Sleeve Coordination  Scratch Wooc Floshing A g scaffolding  Water  Huisting precast
Lo work work 7ot
DATE DESCRIPTION JF DAILY Level 1ssue /RFl area  insoection  reacy ather rades wue base with Frecast Coat 8lockine preofing by others QNS

Qimensional

Flashing neecs 16 be Installed at roof  9th fleor deck flashing neecs o
ve completed for ONSM 1 complete Lhelr work Angle at maln entry
seeds to be instaliec for ONSM to camplete work 6 zhls area Work in
sasernent that cannos be completed because of sther traces are
working In the area Waterproofing naeds to oe P on the
vorth elevatlon all doors wincows surrounds and second-floor bane
sefore onsm <an complete thelr work Scaffold need o be completed
iround the west sheer wall in the harszshoe area far GNSM o
iomplete the stone cands at levels, 9,3,6, 5, Waterareofing arcund
Joor #147 needs to be completed for INSM to cormplete the precast 86
7/11/2017 +urrounds and aireraft In th's zrez 1b 1 1 1 1 1 2

ashing needs 1o 5e installed at roof  Sth floe” ceck tashing neads to
e completed for ONSM o comgiete thelr work Angle at maln ertry
1eeds to be instalied for ONSM ta complete work in this arez, Work In
»asernent inat cannot be completed kecause of nther trades are
~orking In the area Waterproaflng nzecs 19 ke completed on the
1orth elevatlon aid doors windows sufrounds and secanc-floar band
10T 0AAM €3N Compiere Lieir woi €, SLalold need To Be cvmpleted
iround the west sheer wall In the horseshoe area for ONSM to
omplete the stone bands at levels, 9,8,6, 5, Waterproofing around
ioer R147 needs 1o be complated for ONEM 20 complele the precast 18 §
771242017 wrrounds and alrcratt i this area L1k 1 1 1 1 1 2

ashing needs to be Installed at roof  3th floor decx flashing nacds ¢

)e completed for ONSM to completa thair work Angle at main eniry

leeds to ke Installed for ONSM ta complate work in this arca Workin
1asement thet canroT be completed because of other traces are

vorking in the area Waterproafing needs te oe completed on the

ro1zh elevation all doors windows surraunds 4nd secend-floor band

rafere ansm can complete their work Scaffold need to be comgletnd

iround tha wescsheer wall Ini the horseshce area for ONSM to

ampleta the stane bands at levels, 9,8,6, 5, Waterpranfing arourd

loor #147 naeds ta ke completed tor ONSY: ta complete the precast 8 6.

7/13/2017 1 1 1 1 1 1 2

ind floor atrlum ONSM can not stars cas: stone due to Draln
slzcerments at columns and heater issuzs, 320 floor we can not work
sn dle To busted preables Waiting en ek from BBC Nerth elevation
10t ready ONSM needs waterpraofing rolled on oefore vie can set
stone band at 2nd flgor anc door and window surrounds, Mortasicz at
tune ledge under water due to raln ONSM needs this pumped putand
watarprooted for us to start stona Seuth center GNSM needs 9 2
7/14/2017 Nindows waterproofed 2nd woed blacking for us to set stone celumns 1 1 1 1 1 3

3tn flocr needs flashing installed at pae! dar< for ONSm to Install

tone band and caps and roof bang, ievel 3 at oblisk still 3 hold cue to
slacement of neater and drains, exterlor at lavel 9,8,5, and 5 westside

‘ourt yard ONSm needs scaffolding te comalete these bands of stone

lorth elevaton onsm neecs waterpracfing o start base stone and 386

7/18/2017 1 1 1 1 1

dorth elevatlon is stiil m:ssing angle Iren ana waterprooting at level 1
! and 8th floor in two arez where ston2 is to be set ONSM s waiting
ar scaffolding in the courtyard to hinish the 6th ,5tk,8th and 9th floors
tone bands, South cener al the first fioor ONSWM is waiing far door
urrounds o pe waterproofed for us to linish stonework there We are
vaiting for the 3th fcor flashing to be completed at the puol deck for 1 1L.28,
41912047 1% ta finish harc as wel 559 1 1 1

bauth center,ma.n entry, north elevations has ne waterproaling
7/20/2017 ievel 8 and 3 attrium no scaffciding for us to complete this band stene nE g 1 1 1

Zlevator was down two difference times toaay ONSM had to stop
froutlng at buck heist area due to no way of getting grout -p to floors
7/21/2017 1
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Attachment B Deiay Spreadshest for Marion Square

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

misnanding

Dmno (nformation  Layout  Azecsy  37d Party Area of Coordinatoh  Weather  C e R Sleeve ¢ dao Sg-atch Weed Flashing 3 scaffolding Wa e H s g8 precast
to work work nat
DATE DESCRIPTION OF DALY Level 1ssue /FFL s3ue ready etherrace

w nF cast Cral Alackine bv cthers, ONSM

Jue to rain no masenry was laié Scaffoleing has been sat up for OMSV
o set last of the kanding stene for the courtyard west, now these
cvels need waterprocfing for us to complete At the 2rd (loor terrace
100ve 2rches this nz 3¢ fasning completed for GNSM ta Install stonz
und here In the main entry wate proofing and 2ngle irons needs 10
se instaded for ONSM So complete work nera Waterprocting ot the
Jorth elevation was started tacay but not compieted tor ONSM 1o
vork here At the 3rd floor where buck hoist wasONSM stil! neecs
Jashing pan 1o ‘nsiall stone Az pool deck level 9 flashing needs @0
e comeleizd here o QNSM ta comolete this scope Door surround a!
graund evel south cast center need watergroofing for OhSYI
“omplete this cormer ONSM Is Wailing for sc-2ten coat on building o
3/24/2017 tartand finish the quei carners on Lhe seuth west and wost efevatiol

Jomth 2levatlon 15 seng waterprootes tor ONSM ta star: base and
vindow door surrcJnd stana soLneast center door blacking is baing
yater arcofed At level  ONSM was golng to start band stone at paal
lack this is not ready due to waterproofing maln entry angle iren and
watarproofing needs so be completed here for QNSM to complete cur
jcop2 of work here Inspector with § &ME did notshow up wday to
rout avel © GREM s sull wzlkng ¢o setstane on the level 3 balcor
area obalisk and piers On the nonn elevatlon at level 3 wnere Euck
7/25/2017 S0ist was owns need flash ng pan st led for stong sli} 1 1 1 3

Rain and | GHARIF Stared AL NOCN NAA 1A SEML KTIKVYEES 1UINE uue
Jangercus sterTs H

8 ME showee Lp ak 8am then eft 5t 8:50am sald he was gelting
sured to anather Jobsite He orly nspestea the 8th floor We rave 22
walls en the thitd floor bacony ready to Inspect and pour This cant be

42742017 lane untitinspector comes back 1

10 crane and elevater went down at 8 30am inspector far grout left

1nd vl be back it the morning Northside still reeds waterproofing

sround door vhare overhead srctection 15 of ONSM to do surrourds

scuth center at 3o doar waterprooling not compicte main entry sthl is

0t ready for ONSM to work and carrplete our stone 83h figoris not

eady for us to complete our work we had our matenal staged on the

300l decx for our work here wee had ta move ¢ agaln because area was e

7/31/2017 10t reedy B 1 i 1 2

32n floor at poo! deck flashirg was to start soday for our stone bangd
North footer was cleaned ot today dawels are except where over
head protect:an ard rame is Waterproching was completed on the
3/1/2017 north onms got on snorkei and started aur flashing 1 1

ONSM stacied tashing the rast of the angla Iren on the RoTh
slevazlon, there was matera frem o walls seing ouzinthe building a1
he ¢:h floor wincow that was uul way, a number of Iimes the snorke)
yas getting usea by cthers e angle over the garage deor entrante
14 X 2 and nota 5X5 Laat ONSM need to set the first of 2 bands that
sethece This 1§ going To cause ONSM to have (o cut tre back of Lhe
jtone in order for it 10 it Elevator was down agaln today for 1172

8/2/2057 “ours 1 1 1 1
Ledge tor ¢ Ir base sTone ar2 under water Notwaterpruoey vv
ihe overhiead protecion (s incated the door surrounds that sit here
resurn back Iata the corrldol 34" need ta temp door and
waterproofing and svsod blacking Installed for ONSM (e complete
wark nere 1 1 1
ey raaa ALarted 1y IS 10 HON WRFESTS FRERE MUY £l 3RS

g/a/2017 ENUNE 1

JAINEG NN $1Ge Dakar reoTing Nad ta £eTon the SIorke: 1T W get
nateria, 1 the Reof That teok a hour, tnen at 1:3Gsm the lift had to
se used 26 move the overhead protection for ONSM to continJe with
>anding stone It was move by 3:00pms other wrsdes are not respecting
he CAZ that have bear place far ONSM ta do our work with out
8/7/2007 uriing othars 1 1

13¢117
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mishandang
Dimensiona! kformatioa  layout  Access  3rc Pay A C dn Weather  Concrete  Rebar  Sleave Ceordimatlon  Scratch Wacu 7 g  Angle  scaffalding Water  Hoisting precast
o work w ok
DATE DESCRIPTION OF DAILY Lomoml e IR ssue arza inspection ] arher trades 155142 Issue wih Precast Rleckira orcefine v arhare ONSM

4B of an " out ot levelin 4" told Tim witn 3BC ha< 1o not s<t these 2
wecns footer for our base stone on the nartn is still under water and
mee aterproof to base stone narth, 3aker raoflng was on the

sarnide saffolding alt day today Finishing the cornice teday QNS
#43 get on scaffolding when they arz complete and do the last bit of
33tEh AN POl wash this alevalon GiAs pomEany had o g deinery
'gdry 1M32 cause OnsmM 1o sTop settig stone and turn over the lull ta
Tove the overhead pretectlon agaln this was anothier kour and a halt
delay. Onsm was teid that the 9th floor was ready again to set the

200l banding and compiete the roo cap stone due to rzin on a daly
334 We will geT up there and complets aur work when weathe:
Jersuts south side where B3C wants ONSM 1o stage precast stone is
uncer water Flynn w/BBC tcid me that he was instructed to move
s stene back there today (104 Him that IF the stone Is staged In

8/8/2017 Treddy water that It would 1 1 1 2 1

south cznter st | needs a few little area wataroroofrd so ONSSM
8/B/2017%

1orthside today heaaer stane at garage ceor was hit by Flynii/B8C
iouths/de still standing in water Angle iron at 2nd floar band
wriheast still neads to be fixed for nsm to compiete our work here
vain entry still act rzady for ONSm 10 complete work kere Rain S 2ET
g/9/72017 tarted ot 3:15pm 1 1 1

tone ledge for base stone unzer water, south main is not ready for
1ms 1o complate our work here South center at the grouno at east 3
1 door warerproofing not completi:d hare for us te set door surround
tane, scaffo.ding In south center stone can 1ot be set nere due to
3/11/2017 her wrades working asove this (s a safety ssue 1 1 1
T30 TOTT 1T WEIN CTNT WESIHES WO B [0 Y TICTT 5 AT EFDEN
water pressure for us 1o saturaie the stone and wash <etergent off of
he walls The buid'rg has a water spicket on leve' 3 we vsere told to
$/12/2017 »5e 1

North side the footer Is uncer water for the base stcne to be sel, south
seniter sca®ielding Is up and aremier Is applying arey coat when they
wre done we will ser our stone band 5t this location ONSH built
emplets for the third floor terrace civider walls BRC threw them in
was B pcs of plywood and 16 man hours It took us o build
hem ONSM is placing quoins at the southwest corner aaz there is no
sver head protection for others to walk under us safely this is a slow
9/14/2017 lown for us 1 1 1

3/15/2017 ompiete work here ints 1 ; .\

ONSA 3¢t up 10 wzh The westnde from keveis 69 c2ulkers and
oafers were on the scaffolding ONSM will Try agaln in the morning,

‘0 camplete base stone and window surrounds The maln entry on the
south west corner still does not have the angle iror ard waterproofing
‘hat ONSM needs ta comolese onr vork here On She south censer at
he arches the scaffolding s being werked on ONSM will set stone
13nd here a5 soon as they ace off the scafiolding the 30 daor on the
irst floor still needs waterproufing completed for ONSM to complete  v6,wS,
8/16/2017 Hur work there 5w 1 1 1 1 1 2

levator has £een down for 2 days  ONSM needs to stage emu at the
8/17/2017 Kb floor terraces to comolele the divider walis thas have been poured H N

Scaffolding on the north is being set at narth center ONSM was not
bie to Install base stone and questions On the window surrounds at
the nora cause us not ta be zble 10 set those before the scaffold when
1p Maln entry at the south still no angle iron and the waterproafing Is
nt carmplezed on ONSM To work in this area, scuth center at the
8/18/2017 iround coor still is missing waterpreofing here L 1 1 1 2

8/21/2017 38C closed the Jabsite becausc of the Solar Eclipse i

viain entry at south no angle and waterproofing is completed for us 1o
omolets our wors South center on the graund 30 Door stlll needs
vaterproofing so we can set coor surra.nds and finisi the arriscraft In
he area The elevator has been dawn far 3 gays ONSM needs ta stagn
Mock on the thre foar terrace to complete dlvider walls CNSM also
\eeds direction an haw 1o get stone caps for civider walls in the area
£/22/2017 © setwe will need a lifting divide 1 1 1 2
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Altacnrment B-Uelay Spreadsheet for Marion Square

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

(nangiag
om Inforration  Layout  Access  3rd Party A C n  weather  Concete  3edar & 2 ¢ dao Waod Flasning  Angle # dng Weter  Hmsu precass
o work 3
DATE DESCRIPTION OF BAILY Lol s IRFI tsau0 area nsoestsn a 1s5Ue w C Clockng oroonng by athesy ONSM

JSKA 15 on s'ze teday , mieeting started at 12:45 walk through started
at 1:30pm Finished on leval 4 and ne wil come back in; the morr Ing

8/23/2017

/2672017 vorkon scaffolding sen crew nome by 10:00 1
CITEICING O ADITN U 1 CCWN QUG 0 BAMeCLIot

3/25/2017 nade oM QIRA v )

2arted lIght rain off and on due 10 trepicai storm forecast Wand gust
1p 1o 45 meh ONSM stopped mascry and weignted own all loase
3/28/2017 naterl floar terzaze wnes e worl

on chue

seaffoiding 5= b nat green tag $outh caster 3o ocor still nat
waterpraofed Was told in posl planning the angles on maln entry
were to pe loose lentils bezause af the expaanard ca2nngs anywhere
petwnen 22'-14'15 aconcern We need itin writing from GC in wrder
-p eled at main ertry
fung

0 proceed Plus wate'prooling needs tc s ¢
Completion of third ) We nieed direction o
£/29/2627 the sTone caps in place N 1 1 H 1

272172017 vantes for BBC <¢ do evaluat on of narth we checked 3 a-eas on level 2 1

out center at the ground waterproofed ONSV Is working ar level 3
ve reed 1o st stone at obelis< and plers we woul [i<e to do rhis work
vhile we are working here already There are 11 piers with stonc on
9/1/2017  hislevel 3 1 1 2

senter nigeds waterproofing Seatfolding on nern ONSM can not set
1a5¢ Or slirrounds STona that was staged on ievel 8 for caplng can't be
ound on site Askad Pete with GBC 7e said he dicn t xnow Taybe in
95174 hetrai n9 1 1 2 1
10 GO IT SOUIN CONLAE FFOUNC Wa} WICLHIasea Y LEIaY LNaw
vers 10 setsie ¢ vie looked alt over the stie and basement and tne
tone can't oc found with aif thc o3ner stunk that was moved 10 sauth
ind staging from BBC these had o te thrown in the trash Tney are o
9/6/2017  onger on stz 1 1 1

san we moved a | matarial to 2 e and ed gown the restthas

5/7/20-€ ould nat be movea

/87207 {vwark due 10 Hurricang Irma

9/11/2015 {owork tue i bao weather frem hurricane Irma

N

9/12/2017 4o work dug 1o bad weather frem hurdcane Irma

seaffolding cn the north size of bullding was be ng tedacked after
wrrcane lrma Stane for the 3¢ door souti can 1ot be found ohsie |
equested layout divi wil's west from 86C Orderad groul for
{lvider wall at leve! 3 gnd 6 e 3¢ "Lrcane lrma del varies have bean

9/13/2017 tushed Back 1wss tald should recese by Frsay 36 1 1 1 1 1 1

ared Northside scaffelding still oeng
varked on ONSM needs to jnstal the 8th ficor band on the northside
rends waserproohing as well bafore we can install Stane for 3¢
Ioer on the southside 1as still not beern tei.nd alang witr the 9th ficar
oping stone thar we need (6 complete due 1o tiashing missing Main
»nery southside still nat ready fur CNSM Lo complete work Scalfelding B eat,
$/14/2017 n the courtyard Is alse aeing worked on aker hurricane Irma 1 1 1 1 1 2

srout hos still 1ot peen deliverea , Nershside wa need waterpreoiing
ind & way 10 get tae Stene To the B floor for the oand Main entry

1as 0ot been completed by others for us o Himsn vur work 11 Inls ar
AV Nt Seer any mavement on The drd foor terrace ‘or GRSM o 3.6,

9/15/2017 etstont at sbielisk 1 1 1 1 1 1

was told by Alux teday that BRZ teok put a wndow en the 8th fleor
for ansin we feed stene to scafisldiry That s was ready fer us to start
tAlex kaow thiat there s sthil czed to be walerprostng
rciled en betore we can instail stene band Up on the pool deck
2asts de thara 1S stone aT the steps 93 %o the pavl on the eastsice et
nas been remaoved Archor has bren cut off and stane removed |
asked Pete with BBC wny this vas reraved re toid me he e and
9/16/2017 hot he thougnt that mercret needed It remoted £ 1 1 1 1
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CATE

5/15/2017

$/20/2017

9/21/2027

9/22/2017
©/25/2017
9/26/2017

$/23/2017
$/23/2017
10/2/2017
10/93/17
10/04/17

10/05/17
0/09/17
11217

10/13/17

10/18/17

10/18/17

16/19/17

10/20727

10/2:/17

11/08/17

DESCRIPTION OF DAILY
AT WS 10KE SR L S
ith floor Stone #43 can nat be set due La No Warerprao!

Haler was 3h..t o™ on suuthside wherx ONSM mixing station 1s
ocated We had 0 put off the grouting until water was restored
intry not watsrprooted for GNSI to complate our scope In this area
tona for the 3:h Floor and the 30 door at ground seuth ceater still has
10t been taund en site since all sTone was move <y 83C Vios told by

| with BEC that mixing station will have Lo be maved *ar sndscape
vork 1o began

\rea of masonry delayed and causes of delays; northsics canitot be
sasi stone or window doors surtounas until scaffeld cormas down
Wain entey souinsice nieeds waterprao‘ng Can nocfind loose lentr|
sn site for the arear Bth ilaor banped Northside nol walei prootee,
INSY has 2 ples to complets thisare:  Roof coping stone carnot ce
ound sn site ner the 3o duar, s5uth center 31d Hoor terrace mircreek
;annal be started asc crsne is not on sive from GRSV Level 3
1orthieast and west cormes, o work from BBC zbout stone placemaent
At araa

rea of masonry delayed and causes of deloys; northside carinot be
»25¢ steas o window doors surrounds until scaffold come cown Maie
sntry couthside neads walerpracfing Can not find loose lentel un site
ar the arear th flaor bannud Northside not waterpraofea

Area of masoriry aelayed and causes of delays; rerhs'de cannot b
sase stone or wirdew coors surrounds come down Maln
ntry southside ncads waterpraciing Car, 0% find loose lentil on 3'te

'ar the arear 8th floor banned Northsice not waterprooted

was told ro place ready uatd afte” the 2nes
Was Tald no plare 10agy Unt | atter the 20
Plastc cume gown an wesligdt, N 31346 ragch anbi: aiter the Ind

16 place ready untl! after the 2nd

~a place ready unu! aher ne Ind
Xas told no place roady until after the 2nd
st ko place 1o setslone

itill no place 1o set stone

I na place to set stone
inG material rest of day
awes not working having to FRht on west sice net ready for intel

Water proofers was still an roof could not lay put linas or start pracast

the water proafing arounc calumn was net cone till lunchtime nad te
ieset back up also when water proofers pui black coating dovin Qi

ot protect precas: geRting waler proofing all over it
zaps

3wt of congrote s wrang  Going Lo have to ¢t obelisk to clear for

tusbing

Jane can not starcan back columns il they are finished waterproofing

‘onday

Mg on wireris fod alginsk gn gmall coumng,
walurrng can't set calse waterproofing not done

g SeTes 0 Dagk

rared raining a1 11:09 Am

Dimensional Information Layout  Acczss  2rd Porty
w0 work
Level /RF s5U2 arez insoecuon

12NLY

Lentd

PR R PR R PP R

Area of
work ne
ready

L

e

Courdination

ather Trades

\weather

Concrete

»

Viater

orooiing

Hoistng p ca

o otters ONSM
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DESCRIPTION OF DAILY

Dimansional  Information

Issua

/RFI

21

Layout

Issue

Acaess
6 wark
area

Artachrent 8-Delay Spreagsheet Tor Marion Syuare

ELECTRONICALLY FILED - 2023 May 16 10:41 AM - CHARLESTON - COMMON PLEAS - CASE#2019CP1001108

3rd Party

Inspecticn

Ares of
work not
re3gv

49

Caordination

other trages

59

Weather

33

Concrete

Rebay

s

Sheave

B

Coordinstion

with Precast

Scratch

Cuat

Wood

Blething

52

scalfolding

Water

wroofing

Helsting

S0

misnanaiing

precast

by others

oNSM

12
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OLD NORTH STATE

MASONRY
— LIC —

NAME OF JOB Marion hotel Date: 11212017

JOB# 1259
-Weather_: (Clear) (P.Cloudy) (Cloudy): Temperature: 73 Min Max

Rainfall 0 Inches
NUMBER OF EMPLOYEES WORKED TODAY PRODUCTION REFPORT
NO: BLK BRK STONE g‘;‘ggK 4" Concrete Block
HRS HRS. HRS. EACE

A. SUPT, (Forman) 1 8 BRICK 6" Concrete Block

B. MASONS: 11 72 16 ROWLOCK

C, LABORS: 9 79 8 gg%ging 8" Concrete Block 1091
D OPERATOR: 1 ¢] STONE FT* 12" Concrete Block

E. OTHER CRAFTS: STONE LF' Axch, Block

T, STONE PCS’ 11 At 5t floor band 51'8"
G,

H,

Concrete Fill
Tusulation

Description and Location of: . _
Laid block 6th floor west ara ta westunitsto ed ut east

Units other then center due to rebar needina to ao throuagh down to 5th fl
Set 5th floor precast band east elevation Still have no acess to west due to

Other trades wor nain area For precast band on 5th

2) Aveas of masonyy delayed and causes of delavs ~ NO Crain operator on site todav did not work on
Stair 3. need rebar driled for header on stair 4 at 3rd fl before we can continue
Will not be able to set precast or lay block on 5th floor west due to other trades

Allready startina before masonryv.

3.) Verbal instructions received:

received on sife

Canarv: Simerintendent/Roreman CEPi2142011

White: Qffice Pinlet General Contrator

80TTO0TdO6TOZ#ASYD - SYIA1d NOWWNOD - NOLSTTIVHO - WV TH:0T 9T Ae €202 - 3114 ATIVOINOH1D3 13



OLD NORTH STATE

— LLC —

NAME OF JOB Marion hotel Date: 1/3/2017
JOB# 1259

Weather: (Clear) (P.({oudy)  (Cloudy): Tempeyature: 73 Min Max

Rainfall Inches
NUMBER OF EMPLOYEES WORKED TODAY PRODUCTION REPORT
NO BLK BRI( STONE ;};?C%K 4% Concrete Block
HRS HRS. HRS. BACH
BRICK 6" Concrele Black

A (I o ROWLOCK 722
C, 108 8 ggggélll{lSCK 8" Concrete Block 41 4
D 1 10.5 STONEFT' 12" Concrete Block

E. OTHER CRAFTS: STONE LF' 51 LF Arch, Block

I STONE PCS'

G,

HQ

Concrete Fill
Insulation

Description and Location of: i ) i
Laid block 6th floor west units to header hei h

Set 5th floor precast band east elevation and N
Still have no acess to west due to Other trades working in area

Grout stair 3 3rd fl

Areas of and causes of

Will not be able to set precast or lay block on 5th floor west due to other trades
Allread startin before mason Wa ked with BB tea to ident

Verbal instructions received:

4.) received on site today: |.oad of mortor

White: Office  Canary: SupelRtend*ga%n Pinic: General Contrator CEP12142011

80TTO0TdO6TOZ#ASYD - SYAT1d NOWWNOD - NOLSTTIVHO - WV TH:0T 9T AeW €202 - 3114 ATIVOINOY1LD3 13



OLD NORTH STATE

— LLC ——
NAME OF JOB Marion hotel pate  1/412Q17
JOB# 1259
Weathey: (Clear) (P.(foudy) (Cloudy): Temperature: 63 Min Max
Rainfall X Inches
NUMBER OF EMPLOYEES WORKED TODAY PRODUCTION REPORT
NOI BLK BRI( STONE g‘;ggK 4" Concrete Block
HRS. HRS. HRS. FACE

A, SUPT, 1 9.5 BRICK 6" Concrete Block
B " ’ a8 ROWLOCK

) FAC K
C. 13 121.5 SOngEIL{!ISC 8" Concrete Block 786
D 1 9.5 STONE FT" 12" Concrete Block
E, OTHER CRAFTS: STONE LF' 56! Axch, Block
F. STONE PCS'
G. Lintels 14
H.

Conerete Fill 1

Tnsulation
Description and Location of: ) .
1) Work todav: Laid block 6th floor west units tob out and north

Set 5th floor precast band east elevation and N And cortyard
Still have no acess to west due to Other trades working in area
Grout stair 3 3rd fl

2,) Areas of masomrv delaved and causes of delavs: Still need rebar drilled and epOXied on Stair

Three third-floor and ron fourth floor  nnot ao anv further until complete
Will not be able to set precast or lay block on 5th floor west due to other trades

Allready startina before masonrv.  Walked with BB team to identify

3.) Verbal instructions recetved:

4,) Equipment received on site today:

R - 13499
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OLD NORTH STATE

— LIC —
2.
NAMT OF JOB Marion hotel Date: W
JOBH# 1259
Weather; (Clear) (@P.(oudy) (Cloudy): Temperature: /3 Min Max
Rainfall  RAIN T NI mmepes
NUMBER OF EMPLOYEES WORKED TODAY PRODUCTION REPORT
NO BLIK BRK STONE gﬁgK 4" Concrete Block
HRS HRS. HRS. FACE

A, SUPT. (Forman) 1 a5 BRICK 6" Concrete Block
B. MASONS: 1 88 ek
C. LABORS: 13 1215 X SOLDIERS 8" Concrete Blocl
D OQPERATOR: 1 0.5 STONE FT' 12" Concrete Block
E. OTHER CRAFTS: STONE LF' 51LF Axch, Block
E. STONE PCS'
G. Lentels
H,

Concrete Fill

Insulation

Description and Location of:

tod Laid block 6th floor we t units to head t
Set 5th floor precast band east elevation and N

Still have no acess to west due to Other trades working in area
Grout stair 3 3rd fi

2.) Areas of masonyy delayed and causes of delays:

Will not be able to set precast or lay block on 5th floor west due to other trades
Allreadv startina before masonrv.  Walked with BB team to identifv

3,) Verbal instructions received:

received on site

White: Office  Camary: Superiwn_dultgswﬂl Pinlc: General Contrator CBPL2142011

80TTO0TdO6TOZ#ASYD - SYAT1d NOWWNOD - NOLSTTIVHO - WV TH:0T 9T AeW €202 - 3114 ATIVOINOY1LD3 13
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