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INDEPENDENT AUDITORS’ REPORT

To the Honorable Chairman and
Members of the Board of Trustees
Florence School District One
Florence, South Carolina

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund! and the aggregate remaining fund information of Florence School District One,
Florence, South Carolina, {(the District) as of and for the year ended June 30, 2008, which collectively
comprise the District’s basic financial statements as listed in the table of contents. These financial statements
are the responsibility of Florence School District One’s managemient. Our responsibility is to express opinions
on these financial statements based on our andit.

We conducted our audit 1 m accordance with anditing standards generally accepted in the United States of
America. Those standards } requue that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting-the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinions.

The District declined to present the financial staternents of Palmetto Youth Academy (PYA), a component unit

of the District. In our opinion, disclosure of that information is required to conform with accounting principles
generally accepted in the United States of America.

In our opinion, except for the omission of the information discussed in the preceding paragraph, the financial
statements referred to above present fairly, in all material respects, the financial position of Florence School
District One as of June 30, 2008, and the changes in financial position thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In addition, in our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund, and
the aggregate remaining fund information for Florence School District One as of June 30, 2008, and the
respective changes in financial position and, where applicable, cash flows thereof for the. year then ended in -
conformity with accounting principles generally accepted in the United States of America.

4210 Columbia Road, Building 10, Augusta, Georgia 30907 / Telephone (706) 855-9500 / Telefax (706) 855-2900 (www.bairdcpas.com)
*132 Railroad Street, Thomson, Georgia 30824 / Telephone (706) 595-7764 / Telefax (706) 595-7288 '
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Florence School District One
Florence, South Carolina

In accordance with Government Auditing Standards, we have also issued our report dated March 10, 2009 on
our consideration of Florence School District One’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the intemal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and important for assessing the results of our audit,

The management’s discussion and analysis identified in the table of contents is not a required part of the basic
financial statements but is s!upplemental information required by accounting principles generally accepted in
the United States of America. We and the other auditors have applied certain limited procedures, which
consisted principally of mql‘:mes of management regarding the methods of measurement and presentation of
the supplemental information. However, we did not audit the information and express no opinion it.

Our audit was conducted er the purpose of forming opinions on the financial statements that collectively
comprise the District’s basw financial statements. The supplemental information as listed in the table of
contents, as well as the schedlule of expenditures of federal awards, as required by U.S. Office of Management
and Budget Circular A-133,4udits of States, Local Governments, and Non-Profit Organizations are presented
. for purposes of additional |analysis and are not a required part of the basic financial statements. The
supplemental information as listed in the table of contents, as well as the schedule of expenditures of federal
awards, have been subjectedito the auditing procedures applied by us and the other auditors in the audit of the
basic financial statements and, in our opinion, based on our audit and the report of the other audxtors, are fairly
stated in all material respectsi in relation to the basic financial statements taken as a whole.

i

BAIRD & COMPANY, CPAS,LLC
Certified Public Accountants

Augusta, Georgia . :
March 10,2009 \



Florence School District One
Management’s Discussion and Analysis
June 30, 2008

As management of Florence School District One (The District), we offer readers of the District’s financial
statements this narrative overyiew and analysis of the financial activities of the District for the fiscal year
ended June 30, 2008. It should be read in conjunction with the accompanying basic financial statements.

OVERVIEW OF THE FINANCIAY, STATEMENTS

Management’s Discussion and Analysis is intended as an introduction to the District’s basic financial
statements. The basic financial statements consist of three components; 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the basic financial statements. The basic financial
statements present two different views of the District through the use of government-wide and fund financial
statements, In addition to the basic financial statements, this report contains other supplemental information
.that will enhance the reader’s understanding of the financial condition of the District.

Government-wide financial statements. The basic financial statements include two kinds of statements that
present different views of the District. The first two statements are government-wide financial statements that
provide a broad overview ofj the District’s overall financial status, in a manner similar to a private-sector
enterprise. '

The statement of net assetsjpresents information on all of the District’s assets and liabilities, with the .
difference between the two reported as net assets. Over time, increase$ or decreases in net assets may serve as
a useful indicator of whether the financial position of the Distn'ct is improving or deteriorating.

The statement of activities presents information showing how the government’s net assets changed dunng the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, for some items, revenues and expenses are
reported in this statement that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and
eamed but unused vacation leave). : :

" Both of the government-wide financial statements distinguish functions of the District.that are principally
supported by taxes and intergoveinmental revenues (governmental activities) from other functions that are
intended -to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of the District include instruction, supporting services, community
services and intergovernmental. The business-type activities of the District include a food service operation.

Fund financial statements. The remaining basic financial statements are fund financial statements that focus

on individual parts of the Dlstnct reporting the District’s operations in more detail than the government-wide
statements.

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related requirements. All of the funds of the
District can be divided into two categories: governmental funds and proprietary funds.

Governmental funds are nsed to account for essentially the same functions reported as governmental activities
in the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term uses of spendable resources, as well as on balances
of spendable resources available at the end of the fiscal year. Such 1nformat10n mdy be useful in evaluating a
government’s near-term financing requirements.
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Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund

balances provide a reconciliation to facilitate the comparison between governmental funds and governmental
activities. ‘

Proprietary Fund. The District maintains one type of proprietary fund. Enterprise funds are used to report
the same functions presented as business-type activities in the government-wide financial statements. The
District uses an enterprise fund to account for its food service operation. Proprietary funds provide the same
type of information as the govi.ernment-wide financial statements, only in more detail; therefore, the proprietary

fund financial statements provide more detailed information for the food service operation, which is considered
a major fund of the District.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other information, The combining statements referred to earlier in connection with major and nonmajor
governmental funds and the individual fund statements.

The District adopts an annualappropriated budget for its general fund and certain special revenue funds. The
general fund is a legally adopted document that incorporates input from the. citizens of the District, the
management of the District, and the decisions of the Board of Trustees as to which programs and services to
provide and how to pay for them. The budgets for the budgeted special revenue funds are used as a
management control device. A budgetary comparison statement has been provided in the basic financial
section for these funds to demonstrate compliance with their budgets. -

GOVERNMENT-WIDE FINANCIAL ANALYSIS

This is our sixth year for reportmg the Dlstnct s finances as a whole using accrual-basis of accountmg, pnor
year comparative information is included for comparison purpose.

As noted earlier, net assets may serve over time as a useful indicator of the government’s financial position. In

the case of the District, assets exceeded liabilities by $76,500,071 at the close of the most recent fiscal year.
This is an increase from the 2006-2007 fiscal years when this figure was $67,823,874.
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Tgble 1

Table 1 provides a summary of the School District’s net assets as of June 30, 2007 and 2008:

GOVERNMENT ACTIVITIES

BUSINESS-TYPE ACTIVITIES JOTAL GOVERNMENT
2007 2008 - 2007 2008 2007 2008

ASSETS: .
CURRENT & OTHER ASSETS § 45031,067 § 50035058 $ 3367548 § 3,504,228 §$ 48,398,615 $ 53,539,287
CAPITAL ASSETS 36,344,495 36,740,668 540,185 532,188 36,884,690 37,272,856
TOTAL ASSETS 81,375,562 86,775,727 3,907,743 4,036 416 85,283,305 90,812,143
LIABILITIES: r
LONG-TERM LIABILITY 8,681,503 4,679,418 4,514 4,912 8,686,107 " 4,684,330
OTHER LIABILITIES 8,549,410 9,568,608 223,914 58,134 8,773,324 9,627,743
TOTAL LIABILITIES 17,231,003 14,248,027 228,428 63,046 17,459,431 14,312,073
NET ASSETS:
INVESTED IN CAPITAL ASSETS l
NET OF RELATED DEBT : 25,851,194 28,885,100 540,195 532,188 26,391,389 30,517,288
RESTRICTED FOR DEBT SERVICE 1,811,708 2,060,711 - - 1,811,708 2,060,711
UNRESTRICTED 36,481,657 40,480,880 3,138,120 3,441,182 5;/39,620,777 43,922,072 &

$ 64,144,550 $ 72526701 $ 3679315 $ 3973370 § 67823874 § 76,500,071

GOVERNMENTAL ACTIVITIES

As stated earlier, this is ourisixth year for reporting the District’s finances as a whole using accrual basis of
accounting. : '

Changes in Net Assets. The District’ s‘ combined changes in net assets were $8,676,193 as of June 30, 2008
and $3,279,328 as of June 30 2007. The Government Activity represented 97% as of June 30, 2008and 91%
as of June 30, 2007 of the total changes for the two years respectively.

Governmental Activities. The total revenue for the Governmental Activities is $144,780,996 or fiscal year
2008 and $129,329,052 for fiscal year 2007. Of the total revenue, property tax represented 27% for 2008 and
36% for 2007; federal and state grants represented 71% for 2008and 62% for 2007, investments and
miscellaneous income represented 1% for 2008 and 1.7% for 2007; and transfers represented .19% for 2008
and .02% for 2007. Charges for services represented the balance of the revenue for both years.

Governmental activities’ expenses were broken down as follows: instruction was 61% for 2008 and 58% for
2007; support services was 36% for 2008 and 39% for 2007; community services was 1.2% for 2008 and .7%

for 2007; intergovernmental was 1.3% for 2008 and 2% for 2007; debt service interest was .005% for 2008 and
.002% for 2007.

Business-type ACthltleS Net assets for Busmess~type activities represent 3% for fiscal year 2008and 5% for
fiscal year 2007 of the overall total net assets. .,

Total revenue for the Business-type activity was $7,028,199 for 2008and $6,651,521 for the fiscal year 2007.
Of this amount, charges for services represented 28% for 2008 and 29% for 2007; USDA reimbursement -
represented 72% for 2008 and 71% for 2007

Overall expendltures were $6,452,463 for 2008 and $6,115,974 for 2007. These expendxtures represent
expenses for food, supplies, salaries and fringe benefits that are allowed. In addition to the above expenses,

5
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indirect costs were charged to food service. These charges represented $281,385 for 2008 and $253,535 for
2007.

Net assets of the District’s governmental activities represented 95% for 2008 and 95% for 2007 of total assets.
Unrestricted net assets-the part of net assets that can be used to finance day-to-day operations without
constraints established by debt covenants, enabling legislation, or other legal requirements are $40,480,890 for
2008 and $36,481,657 for 2007. :

The nets assets of business:type activities represent 33,441,182 of the total net unrestricted net assets of
$43,922,072 for the year endcd June 30, 2008 and $3,139,120 of the total net unrestncted net assets of
839,620,777 for the year endkd June 30,2007

Net Assets. For the 2007~2008 accounting year, the District’s combined net assets totaled $76,500,071.

" However, 832,577,999 is restricted for specific purposes. The remaining unrestricted net assets resources are
available for future spending! The District’s combined net assets for 2007 was $67,823,874 and $28,203,097 is
restricted for specific purpese. The remaining unrestricted net assets resources were available for future
spending for 2007,

The net assets of business—type activities were $3,973,370 for 2008 and $3,679,315 for 2007,

Business-type activities. Business-type activities increased the District’s net assets by $282,012 for 2007 as
compared to the 2006 'ﬁscail year. However, the District’s net assets increased by $294,055 for 2008 as
compared to 2007. This increase was due in part to the increased participation and a better menu selection.

Governmental Funds The analys1s of governmental funds serves the purpose’ of locking at what resources
came into the funds, how they were spent and what is available for future expenditures. They help answer the
questions did the govemment generate enough revenue to pay for current obligations and what is available for
spendmg at the end of the yea.r

For the year ended June 30 2008, the District’s governmental funds reported a combmed fund balance of
$40,428,362 whereas on J une 30, 2007, the combined fund balance was $36,361,792. Unreserved fund
balance may serve as a useful measure of a government’s net resources available for spending at the end of the
fiscal year. At June 30, 2008, the District’s unreserved, undesignated fund balance for all governmental funds
was $36,158,598, whereas June 30, 2007 the fund balance was $35,009,594. These balances include
$4,269,764 in the school building fund for 2008 and $1,229,202 in the school building fund for 2007. June 30,
2007 the remaining $122,996 is reserved for items such as inventories.

General Fund. The General Fund is the chief operating fund of the District. At the end of the 2007 fiscal year,
the undesignated fund balance was $32,226,580 while the total fund balance reached $32,349,576. At the end
of the 2008 fiscal year, the unreserved total fund balance reached $33,980,070.

In reviewing the revenue for the 2008 General Fund, the Local revenue did not exceed the budget by
($1,099,078) and the State revenue did exceeded the budget by $1,577,649. This is a net increase of $534,078
for the 2008 fiscal year from all sources. In comparison, the 2007 Local revenue exceeded the budget by
$879,059 and the State revenue exceeded the budget by $1,956,413. This is a total of $2,900,390 from all
sources. The 2008 Instruction expenses were under the budget by $410,648. This was due to a various budgets
having fewer expenses than the budgets amounts. For the 2007 fiscal year, the budget for instruction was over
the budget by $865,606. A major factor that contributed to this overage was the growth the district has
experience not only this year but prior years as well.

The 2008 support budget was under the budget by $2,526,395. The support budget for 2007 was under the
budget by $941,033. Maintenance and transportation budgets contributed to this overage as well as almost all

the other functions. This represented a total favorable budget variance of $2,570,927 which contributed to the
fund balance increasing from $32,349,576 to $33,980,070 as of June 30, 2008. .

6
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The District’s Major Funds include General Fund, as described above, Capital Projects, Special Revenue, and

The District’s Special Revenue Funds, Special Projects and EIA, are used to account for revenues derived from
the State of South Carolina and the Federal Government.

. Debt Service Funds are shown in the accompanying financial statements of the District, as part of the
Nonmajor Governmental Funds. The fund balance as of June 30, 2008 was $2,112,897 and the fund balance
as of June 30, 2007 was $1,976,891 all of which is reserved for the payment of debt service. Presently, the
District’s millage rate is set at 19.00 mills and has been this level for the last two years. However, when the
millage starts to decline, thls will strengthen the District’s position in reissuing new bonds due to the
limitations based on the 8% debt ceiling, Presently, the District will be debt free as of June 30, 2010.

Proprietary Funds. The Dlstnct s only Proprietary Fund is the Food Service Fund. This program had net
earnings of $294,051 for June 30, 2008 and $282,012 for the fiscal year ended June 30, 2007. This increase
was due to several factors: Even though the District enjoyed a greater participation in daily meals served and
received a larger amount r!emlbursed from the federal government, food costs increased due to weather
conditions and fuel costs. Th District

- was forhimate to have an inciease due to the major fuel charge increase charged to the food cost. Fringe benefit
costs were $243,058 as of June 30, 2008 and $218,826 as of June 30, 2007. The general fund absorbed the
majored of these costs in thegamount of $699,616.

General Fund Budgetary nghhghts The School District’s budget is prepared according to South Carolina law
and is based on accounung for certain transactions on a basis of cash’ receipts, disbursements and
encumbrances. The most sxgmﬁcant budgeted fund is the General Fund. During the course of the fiscal year
2008, the District made only two adjustments to the District’s General Fund Budget. The first change was to
increase the budget to transfer $2,153,000 to the local building fund. The second adjustment was to original
budget and the final total budget for revennes and expenditures due to an increase in school supphes based on
the 45-day enrollment in the: lamount of $375,918.

CAPITAL ASSET AND DEBT ADMINISTRATION
The School District did not have any major contractual agreements as of June 30, 2008.

Capital Assets. At the end of 2008 the District had $37,272,855 invested in capital assets, net of depreciation.
The District had $36,884,691 invested in capital assets, net of depreciation as of June 30.2007

Table 2 shows fiscal balances as of June 30, 2008,



, Table 2
Capital Assets at June 30

(Net of Accumulated
Depreciation) -
Governmental Activities Business-type Activities Total Government
2007 2008 2007 2008 2007 2008
Land $ 6,501,776 $§ 6907317 § -3 - $ 6501776 $ 6,907,317
Buildings 22,012,640 21,367,904 - - 22,012,640 21,367,904
Improvements 4,246,168 4,198,311 - - 4,246,168 4,198,311
Equipment 339,713 410,012 540,196 532,187 879,909 942,199
Computers 603,056 857,668 - ' - 603,056 857,668
Vehicles 625,510 481,981 - - 625,510 481,981
Mobile units 2,015,633 2,517,475 - - 2,015,633 2,517,475
Totals - $ 36,344,495! $ 36,740,667 $ 540,196 $ 532,187 §$ 36,884,691 $ 37,272,855

The District purchased thjrtefen portable classrooms for schools thronghout the District, three activity buses
were on order; land adjoining to Wilson High School and four work vehicles. See note 6 of the auditor’s
report for additional information. -

Long-Term Debt. At fiscal year-end, the District had $4,415,000 in bonds outstanding. All of the District’s
debt is based by the full faith and credit of the District as is typical with general obligation bonded
indebtedness. This debt is detailed in table three below.

Table 3
Outstanding Debt, At Year End
General Obligation Bonds: Governmental Activities
2003 Seres - $ 3,915,000
2004 Series 500,000
Total ] o ' $ 4,415,000

The Debt Service Fund has $2,112,897 available at year-end to service the debt. During the fiscal

year 2007-2008, the District issue a $2,700,000 one year GO Bond. See note 7 of the auditor’s report for
additional information.

Economic Factors. Florence County serves as the service, retail, and manufacturing center for northeast South
Carolina, Dunng the past 10 years, the County has experienced a moderate economic growth with the addition
of Roche Carolina being located in Florence County. Over the last two years, QVC, Home Depot, and several
hotels and three chain restaurants have open within the District. The County is presently working with several
~other companies that want to relocate to Florence County.

General Fund Budgetary Highlights. There was a overall change to the total budget for the fiscal year 2007-
2008. The budget was increased from $103,044,440 to 105,573,358 to cover additional expenses. The District
was successful in a millage referendum during the spring of 2003. The millage increase of 32 mills went into
effect during the fiscal year 2004-2005. The Florence County Delegation introduced bill HB4464 for the
State Legislature to award the District a one-time millage increase of 10.8 mills, and the bill passed.
Therefore, this referendum represented a net gain of 21.2 mills. This millage increase and conservative
budgeting have allowed the District to increase the fund balance over the last five years,
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Table 4

. Condensed Statement of Revenue, Expenses, and Changes in Net Assets as of June 30, 2008.

A . GCVERNMENT ACTIVITIES BUSINESS-TYPE ACTIVITIES TOTAL GOVERNMENT

! 2007 2008 2007 2008 2007 2008
Revenue
Program Revenues:
Charges for Services -8 498,125 § 989,891 $ 1,928910 §$§ 1,975,863 “‘g 2,428,035 § 2,965,754
Operating Grants - 79,915,446 103,466,181 4,722,811 5,052, 336 84,638,057 108,518,527
General Revenues: ' '
Property Taxes : 46,691,201 38,693,942 - - 46,691,201 38,693,942
Other Revenue ) . 2,223,280 1,630,972 - - 2,223,280 1,630,972
Total Revenues 129,329,052 144,780,996 / 6,651,521 7,028,199 ;/135.980,573 151,809,195 /
Expenses
Government Activities: )
Instructional Programs ~ 73,214,884 83,822,517 - - 73,214,884 83,822,517
Support Services . 15,015,410 49,663,225 Co- - 49,015,410 49,663,225
Communities Services 1,008,013 1,083,149 - - 1,008,013 1,063,149
Intergovernmental 3,084,881 1,790,980 - - 3,084,881 1,790,980
Interest ’ 262,083 340,668 : - - 262,083 340,668
Total Governmental Activities: 126,585,271 136,680,539 e - ) - 126,585,271 136,680,539

]
Business-type Activities:

IS

Food Services i - - 6,115,974 6,452,463 <~ 6,115,974 6,452,463

Total Business-type Activities: : - - 6,115,874 6,452,463 6,115,974 6,452,463~
Total Expenses 126,585.271 136,680,530 e 6,115,074 8,452,463 '/132,7011245 143133002~
Transfers In (Out) ‘ 253,535 281685 »~_ (253,535) (281,385) - -
Change in Net Assets 2,997,316 8,382,142 #~ 282,012 294,351 - 3,279,328 8,676,193 &
Beginning Net Assets 51,147,243 64,144,559 «~ 3,397,303 3,679,319~ 64,544,546 67,823,878 » -
Ending Net Assets $ 64,144,559 $ 72,526,701 -% 3679315 $ 3,973,670.8" 67,823,874 $ 76,500,071,

Total governmental activities generated revenues of $144.7 million for 2008 and $129.3 million for 2007 while
expenses in this category totaled $136.6 for 2008 and $126.5 for 2007. After transfers from the business-type
activities, the increase in net assets stands at $8.3 million for 2008 and $2.9 million for 2007. Business-type
activities generated revenue of $7.028 million for 2008 and $6.6 million for 2007 and had expenses of $6.4
million for 2008 and $6.1 million for 2007. Net assets increased in the business-type activities by $294,051
for 2008 and $282,012 for 2007 after transfers to the governmental activities of $281,385 for 2008 and
$253,535 for 2007.
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Requests for Information

This report is intended to prowde a summary of the financial condition of Florence School District One.
"Questions or requests for additional information should be addressed to:

Luther M. Rabon, Chief Financial Officer
Florence School District One
319 South Dargan Street
Florence, South Carolina 29506,
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FLORENCE SCHOOL DISTRICT ONE

STATEMENT OF NET ASSETS
JUNE 30, 2008
Governmental Business Type Total Primary
Assets Activities Activities Government
Cash and cash equivalents $ 38,541,955 $ 1,615 $ 38,543,570
Cash and cash equivalents with County Treasurer 2,060,713 - 2,060,711
Taxes receivable, net 2,294,789 - 2,294,789
Accounts receivable, net 380,197 - 380,197
Internal balances (3,329,618) 3,320,618 -
Due from other governments 9,804,169 138,806 9,942,975
Prepaid expenses 38,328 - 38,328
Inventory 164,617 34,189 198,806
Non-depreciable capital assets 6,907,316 - 6,907,316
Depreciable capital assets, net of dcpreciation-‘ 29,833,352 532,188 30,365,540
Bond issue costs, net of amortization 79,911 - 79,911
Total assets 86,775,727 4,036,416 90,812,143
Liabilities
Accounts payable 4,638,617 58,134 4,696,751
Accrued interest 42,822 - 42,822
Payroll withholdings and accruals 1,401,111 - 1,401,111
Uneamed revenue 3,487,059 - 3,487,059
Long-term liabilities:
Due within one year 3,915,000 - 3,915,000
Due in more than one year 764,418 4,912 769,330
Total liabilities 14,249,027 63,046 14,312,073
Net assets
Invested in capital assets, net of related debt 29,985,100 532,188 30,517,288
Restricted 2,060,711 - 2,060,711
Unrestricted 40,480,890 3,441,182 43,922,072
Total net assets 3 72,526,701 $ 3,973,370 $ 76,500,071

The notes to the financial statements are an integral part of this statement.
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FLORENCE SCHOOL DISTRICT ONE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

. Net (Expense) Revenue and
Program Revenues Changes in Net Assets

Operating Primary Government T.otnl
Charges for Grants and ’ Governmental Business-type Primary
Functions/Programs ) Expenses Services Contributions Activities Activities Government
Primary goveriment:
Govemnmental activities:
Instrucﬁon ’ $ 83,822,517 s 934,384 3 85,709,807 ¥ 2821674 3 - $ 2,821,674
Support services 49,663,225 55,507 11,354,387 " (38,253,331) - (38,253,331)
Community services 1,063,149 - 76,401,997 5,338,848 - 5,338,348
Intergovernmental : 1,790,980 - - (1,790,980) - (1,790,980)
Interest 340,668 _ - P - (340,668) - (340,668)
Total governmental activities 136,680,539 Cousso1 € 103:466,191(%) (32,224,457) - (32,224,457)
v
Business-type activities:
Food service 6,452,463 1,975.863 o 173052336 / - 575,736 575,736
Total business-type activities 6,452,463 1,975,863 5,052,336 — - 575,736 575,136
Total primary government $ 143,133002 $ 2965754 $ 108,518,527 (32,224,457 575736 (31648.721)
General revenues:
Property taxes - general 32,868,138 >@ . 32,868,138
Property taxes - debt service 5,825,804 - 5,825,804
Investment income ) 1,630,972 @ - 1,630,972 (3“4 Jf /
Transfers 65) 281,685 +— (281,685) 9/ >t
Total general revenues and transfers " 40,606,599 (281,685) 40,32 .

Change in net assets 8,382,142 8,676,193

3,679,319 67,823,878
3 3,973,370 $ 76,500,071

Net assets, July 1, 2007
Net assets, June 30, 2008

_ The notes to the financial statements are an integral part of this statement.
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FLORENCE SCHOOL DISTRICT ONE
BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30,2008
Special Education School Other Total
Revenue Improvement Act Building Governmental Governmental
Assets General Fund Fund Fund Fund Funds Funds
Cash and cash equivalents $ 38,539,955 $ 2,000 3 - b3 - 3 - s 38,541,955
Cash and cash equivalents ‘
with County Treasurer Y - - - - -+ 2,060,711 2,060,711
Taxes receivable, net 2,242,603 < - - 52,184 - 2,294,789
Accont receivable 14,475 365,667 55 . . 380,197
Interfund receivables 6.767,553 3,578,071 1,419,285 1,605,110 797.815 . 14,167,834
Due from other govertmments 1,692,827 3,348,468 1,357,938 3,404,936 - 9,804,169
Prepaid expenses C 20,738 6,861 3,729 . . 38,328
Jnventory 164,617 - - - - 164,617
Total Assets $ 49,449,770 s 7,301,067 s 2,781,007 $ 35,010,046 3 2,910,710 s 67,452,600
Liabilities and Fund Balances
Liabilities
Accounts payable - $ 3,581,826 § 581,405 g, 267,216 $ 183,072 s 25,097 s T 4,638,616
Interfumd payables 10,729,899 5367474 842,869 557,210 - 17,497,452
Payroll withholdings and accruals 1,157,975 135,332 106,170 - ’ 1,634 1,401,111
Deferred revenues - 1,922,307 1,564,752 - - ) 3,487,059
Total Lisbilities 15,469,700 8,006,518 2,781,007 740,282 . 26,731 27,024,238
. Fund Balances . i
Reserved for inventory 164,617 - .. - - ’ 164,617
Reserved for debt service - - - - 2,112,895 2,112,895
Unreserved, undesignated reported in: ’
General Fund 33,815,453 - - - . 33,815,453
Specia) Revenue Fund . - (705,451) - - - (705,451)
School Building Fund - - - 4,269,764 - 4,269,764
Other Governmental Funds - - - - 771,084 - " 771,084
Totsl Fund Balances 33,980,070 (705,451) - 4,269,764 2883979 40428362 /
Tota! Liabilities and Fund Balances § 49449770  § 7301,067 % 2,781,007. § 5010046  § 2910710 § 67,452,600

The notes to the financial statements are an integral part of this statement.
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FLORENCE SCHOOL DISTRICT ONE
RECONCILIATIONIOF THE BALANCE SHEET OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF NET ASSETS

JUNE 30, 2008

Amounts reported for governmental activities in the statement of net assets
are different because:

Ending fund balances — governmental funds : $ 40,428,362

Capital assets used m governmental activities are not financial resources and, .
therefore, are not reported in the funds, Net capital assets were: 36,740,668

Bond issuance costs net of amortization, are not financial resources and,
therefore, are not reported in the funds. : 79911

Long-term liabilities, including bonds payable, are not due and payable
in the current period and therefore are not reported in the funds:
i
Total government obligation bonds $ 4,415,000

Total compfensated absences 264,418
Accrued in:terest . . 42,822
(4,722.240) -
Net assets of governmental activities $ 72,526,701

The notes to the financial statements are an integral part of this statement.
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FLORENCE SCHOOL DISTRICT ONE
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
-GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30,2008
Special Education Other Total
Revenue Improvement Act School Governmental Governmental
General Fund Fund Fund Building Fund Funds Funds
Revennes
Local $ 36186267 5 2361901 § - 8 - 8 8,305,786 § 46,853,954
Intergovernmental 55,507 1,212,676 - . ) - 1,268,183
Stare 67,417,913 4,040,096 12,746,449 165,630 934,334 85,304,472
Federal . - 11,354,387 - - - 11,354,387
Total Revenues 1 03,659;687 18,969,060 12,746,449 165,630 9,240,170 144,780,996
Expenditures
1
Current: .
Instruction ) 62,530,147 10,428,097 8,498,247 . - 4,832 31461323
Suppart services 36,526,888 8,585,626 1,803,383 26,600 2,330,728 49,663,225
Cormumity service : . 998,349 64,800 - , - 1,063,149
Intergovenimental 1,040,095 286,410 464,475 - - 1,790,980
Capital outlay . - ’ - 2717468 - 2,717,468
Debt service ’
" Redemption of principal : - - - . 6,700,000 6,700,000
Interest . - . - - 297,846 297,846
Other . - - - T - 2,120 2,120
Total Expenditures 100,397,130 20,298,482 10,920,905 2,744,068 9,335,526 143,696,111
Excess (deficiency) of revenues ) :
aver expenditures : 3262557 (1,329422) 1,825,544 (2,578,438) (95,356) 1,084,885
Other Financing Sources (Uses)
Proceeds from debt ssuance - . . . 2,700,000 : . 2,700,000
Transfers in 2,455,146 3,048,606 625,068 2,919,000 177,120 0,224,940
Transfers out N 4,087200)  (2,364,679) (2,450,612) - (40,255) (8,943,255)
Total Other Financing Sources {Uses) {1,632,063) 683,927 {1,325,544) 5,619,000 136,365 2,981,685
Net change i fund balances 1,630,494 (645,495) - - 3,040,562 41,009 4,066,570
Fund Balance, July 1, 2007 32,343,576 {59,956) - 1,229,202 2,842,970 36,361,792
Fund Balance, June 30, 2008 $ 33,980,070 § (70545h) S -3 4269764 5 2,883,979 % 40,428,362

The notes to the financial statements are an integral part of this statement.
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FLORENCE SCHOOL DISTRICT ONE

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
_ CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

Amounts reported for governmental activities in the statement of activities are
different because:

Net change in fund balances - total governmental funds

Governmental funds reporticapital outlays as expenditures. However, in the statement .

‘of activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount of capital outlay reported in the
current penod S0

Depreciation expense on capital assets is reported in the government-wide statement of
activities and changes in ne:t assets, but they do not require the use of current financial
resources. Therefore, depreciation expense is not recorded as an expenditure in
governmental fands. ;

The issuance of long-term debt (e.g. bonds, leases) provides current financial resources
to govermnmental funds, whﬂe the repayment of the principal of long-term debt
consumes the current financ1al resources of governmental funds. Neither transaction,
however, has any effect on net assets.

Governmental funds r‘eporit the effect of issuance costs, premiums, discounts, and
similar items when debt is first issued, whereas these amounts are deferred and
amortized in the statement of activities. This amount is the net effect of these
differences in the treatment;of long-term debt and related accounts.

Some expenses reported in the statement of activities do not require the use of current
financial resources, and therefore, are not recorded as expenditures in the governmental
funds. Accrued compensated absences increase by this amount.

Accrued interest expense on long-term debt is reported in the government-wide
statement of activities and changes in net assets, but does not require the use of current

financial resources; therefore, ‘accrued interest expense is not reported as an
_ expenditure in governmental funds.

Change in net assets of governmental activities

The notes to the financial statements are an integral part of this statement.
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$ 4,066,570

2,964,729
(2,568,556)
4,000,000

(24,515)

(13,264)

 (42827)
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) FLORENCE SCHOOL DINTRIUT UNE
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - GENERAL FUND AND ANNUALLY BUDGETED SPECIAL REVENUE FUNDS
.~ FOR THE YEAR ENDED JUNE 30, 2008 '

Genera! Fund Special Revenue Fund Education Improvement Act Fund
Varlance with . Vatiance with . Vartance with
. Final Positive Orlginal ’ Fina} Posltive Original Final Positive
Revenues Originnl Budget _ Final Budget Actisl (Negative) Burget Final Budget Actual (Negalive) Budpet Final Budget - Actual (Negative)
Local . . ’ ’ S 37285345 0§ 37285345 S 36186267 S (1,099078) 5 3995875 5 3995875 S 2361901 S (16)397) § 1,217 S L2171 S - S (1.217)
Intergavesnmestal . - X 55,507 1,234,463 1,234.463 LAM6T6 (21T . . I -
State 65,840,264 65,840,264 67,417,913 1577649 501361 5,013,671 4,040,096 (973,575) 14,065,662 14,065,662 12,746,449 {1,319.213)
Federal - . . - - - 12,425,198 12,425,198 11,354,387 (,070811) - - -
Total Revenues 103,125,609 103,125,609 103,659,687 534078 22,669,207 22,669,207 - 18,969,060 {3.700,147) 14,066,379 14,065,879 12,746,449 (I,JZi),dJO)
Expenditures ) ' .
Current: :
Instruction - 62,940,795 62,940,795 62,530,147 (410,648) 10,978,641 10,978,641 10,428,097 (550,544) 9,039.040 9,039,040 8,498,247 T(540,793)
Support services . 39,353,233 39,353.283 16,826,888 (2,526,395) 9,612,654 9612654 - 8585026 (1,027,028} 2,796.373 2.796.373 1,893,383 (902,990}
Community service - - . 1,315,212 1,315,212 993,349 (376,863} 64,593 64,593 64,300 207
Intergovernmental . 613979 - 673,979 1,040,095 366,116 5,105 5,105 286,410 281,305 441,707 441,707 464,475 16,768
Total Expenditures 102,968,057 102,968,057 106,397,130 (2,570,927) 21,971612 24,971,612 20,298 482 {1.673,130) 12,347,713 12,347,713 10,920,905 (1,426,308)
Excess (deficiency) of revermes
over {undes) expenditures 157,552 157,552 3,262,557 3,105,005 697,595 697,595 {1,329,422) {20210 1,719,166 1,219,166 1,825,544 106,378
* Other Financing Sources ((ses)
s . : . N
Transfers in 2,441,149 2,447,749 2,455,146 1397 121,394 121,394 3,048,606 1927212 - - 625,063 625,068
Trarsfors out . (3,279,280) (3,219,280) (4,087,209) (807,929) (818,989} (818,989 {2,364,679) {1,545,690) - (213 (2,450,612) (2,430,337
Tolal Other Financing Sources (Uses) - - (1,632,003} (1,632,063) {697,595) {697,595) 683,927 1,381,522 - (215) (1,825.544) {1,825,269)
Net change in fund bakinces S 157552 S 157,552 1630494 S 14190 S - s - (645495) S (64595) S 1,719,166 §_ 1,718,391 -5 (1,718891)
Fund Batance - July 1, 2007 . ‘ 32,149,575 : (9956 . -
Fund Balance - June 30, 2008 $ 33,980,070 S (705450 ‘ s -

The notes to the financial statements are an integral part of this statement.
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FLORENCE SCHOOL DISTRICT ONE

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
JUNE 30, 2008
Enterprise Fund
Food Service Fund
Assets
Current assets
Cash § 1,615
Interfund receivables 3,329,618
Due from State Department of Education 138,806
Inventory : 34,189
Total current assets 3,504,228
Noncurrent assets ,
Capital assets, net of depreciation : 532,188
Total noncurrent assets 532,188
Total assets ' 4,036,416
Liabilities
Accounts payable ' 58,134
Compensated absences 4,912
Total Liabilities : 63,046
Net Assets
Invested in capital assets, net of related debt 532,188
Unrestricted net assets 3,441,182
Total net assets 3 3,973,370

The notes to the financial statements are an integral part of this statement.
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FLORENCE SCHOOL DISTRICT ONE
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

Enterprise Fund
Food Service Fund
Operating revenues
Proceeds from sale of meals $ 1,975,863
Total operating revenues 1,975,863
Operating expenses
Salaries and wages ' ‘ A 2,248,248
Employee benefits 243,058
Purchases and services , 93,873
Supplies 3,659,814
Depreciation 68,317
Other ' 139,153
T|otal operating expenses 6,452,463
Operating income (loss) . (4,476,600)

Nonoperating Tevenues (expenses)

USDA reimbursements ' 4,680,139
Other federal and state aid 372,197
Total nonoperating revenues (expenses) ' ' 5,052,336
Income (loss) before transfers 575,736
Net transfers out , (281,685)
Change in net assets ' 294,051
Net Assets, July 1, 2007 ' 3,679,319
Net Assets, June 30, 2008 $ 3,973,370

The notes to the financial statements are an integral part of this statement.

RA33



FLORENCE SHOOL DISTRICT ONE
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

Cash Flows from Operating Activities
" Cash received from customers
Cash paid to employees
Cash paid to suppliers
Net cash provided by (used in)
operating activities

Cash Flows from Noncapital and Related
Financing Activities
Transfers out
Other federal and state grants
USDA reimbursements
Net cash provided (used) by noncapital
financing activities

Capital Financing Activities
Payments to purchase property, plant and equipment

Net cash provided (used) by capital and
related financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents/investments
Beginning of year

End of year

The notes to the financial statements are an integral part of this statement.
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Enterprise Fund

‘Food Service Fund

£=)

1,680,690
(2,486,394)
(3,903,023)

(4,708,727)

(281,685)
372,197
4,680,139

4,770,651 -

(60,309)

(60,309)

1,615

3 1,615
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~ FLORENCE SCHOOL DISTRICT ONE
' STATEMENT OF CASH FLOWS - CONTINUED
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

Enterprise Fund
Food Service Fund

Reconciliation of operating income (loss)
to net cash provided by
(used in) operating activities _ .
Operating income (loss) $ (4,476,600)
Adjustments to reconcile operating income (loss)
to net cash provided by (used in) operating

activities: ‘

Depreciation 68,317

Change in assets and liabilities .

(Increase) decrease in interfund receivables (96,797)

(Increase) decrease in inventories 35,649

(Increase) decrease in receivables (73,916)

Increase (decrease) in accounts payable (165,779)

Increase (decrease) in accrued liabilities 399
Total adjustments (232,127)

Net cash provided by (used in) operating activities $ {4,708,727)

The notes to the financial statements are an integral part of this statement.
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FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements
June 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of {Florence School District One (the District) conform to the accounting principles
generally accepted in the Upited States of Amerxca, as applicable to govemmenta.l units. The following is a
summary of the more 51gmﬁ cant accounting policies.

Reporting Entlty
The District is the largest school district in Florence County, ‘South Carolina. The District operates a public
school system under guldehnes approved by the United States Department of Education and consists of
nineteen major schools. Th District is fully accredited by the Southern Association of Colleges and Schools.

" The Florence School District One Board of Trustees (Board) is the basic level of government having oversight
responsibility and control over all activities related to public school education within the District.

For financial reporting purposes, in accordance with the criteria in GASB Statements 1 and 14, the District
includes all funds that are|controlled by or financially dependent upon the District. Control or financial
dependence was determined on the basis of obligation of the District to finance deficits, guarantee debt,
selection of governing authority, approval of budget, authority to make a public levy, ownership of assets, and
scope of public service and special financing relationships where there was only partial or no oversight
responsibility. ‘

A reporting entity is compnsed of the primary government, component units and other orgamzanons that are
included to ensure that the basic financial statements of the District are not misleading. The primary
-government consists of alli funds, departments, boards and agencies that are. not legally separate from the
District. For the District, t]ns includes general operations, food service and student related activities of the
District. i

Component units are legally separate organizations for which the District is financially accountable. The
District is financially accountable for an orgamzatlon if the District’ appoints a voting majority of the
organization’s governing board and (1) the District is able to significantly influence the programs or services
performed or provided by thc organization; or (2) the District is legally entitled to or can otherwise access the
organization’s resources; the District is legally obligated or has otherwise assumed the responsibility to finance
the deficits of, or provide ﬁnancxal support to the organization; or the District is obligated for the debt of the
- organization. Component units may also include organizations that are fiscally dependent on the District in
that the District approves the budget, the issuance of debt or the levying of taxes.

Discretely Presented Component Unit

Since Palmetto Youth Academy has a significant relationship and is financially dependent upon Florence
School District One for its support, it is considered a component unit of the District. The required financial
information related to Palmetto Youth Academy is not presented as part of the financial statements of the
District as required by generally accepted accounting principles.

The District receives funding from local, state and federal government sources and must comply with the
requirements of these funding source entities. The Board members are elected by the public and have

authority to demgnate management, significantly influence operations as well as being pnmanly accountable
for fiscal matters.
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FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements
June 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The financial statements of the| District have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied o local governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial
principles. The District has elbcted not to apply Financial Accounting Standards Board (FASB) Statements
and Interpretations issued after{November 30, 1989, to its- governmental activities, business-type activities and
enterprise funds. The most significant of the District’s accounting policies are described bereafter.

Basis of Presentation !

The District’s basic financial statements consist of government-wide statements, including a statement of net
assets and a statement of activities, and fund financial statements, which provide a more detailed level of
financial information, '

Government-wide statements
The staternent of net assets and the statement of activities display information about the District as a whole.
These statements include the financial activities of the overall govemmment. Eliminations have been made to
minimize the effects of internal activities upon revenues and expenses. Governmental activities generally are
financed through intergovemnmental revenues, and other non-exchange transactions. The statements
distinguish between those types of activities of the District that are govemmental and those that are considered
business-type activities. o

The statement of net assets presents the financial condition of the governmental and business-type activities of
the District at fiscal year end. The statement of activities presents a comparison between direct expenses and
program revenues for each program or function of the District’s governmental activities. A function is an
assembly of similar activities and may include portions of a fund or summarize more than one fund to capture
the expenses and program revenues associated with a distinct functional activity. Direct expenses are those
that are specifically associated {mth a program or function and, therefore, are clearly identifiable to a particular
function. Program revenues mclude charges paid by the recipient of goods or services offered by the program,
grants and contributions that are restricted to meeting the operational or capital requirements of a particular
program and interest earned on grants that is required to be used to support a particular program. Revenues,
which are not classified as program revenues, are presented as general revenues of the District, with certain
limited exceptions. The comparison of direct expenses with program revenues identifies the extent to which
each business segment or governmental function is self-financing or draws from the general revenues of the
District. Indirect expense allocations that have been made in the funds have been reversed for the statement of
activities.

Fund financial statements:

During the year, the District segregates transactions related to certain District functions or activities in separate
funds in order to aid financial management and to demonstrate legal compliance. Fund financial statements
are designed to present financial information of the District at this more detailed level. Separate statements for
each fund category are presented. The emphasis of fund financial statements is on major governmental funds,
each dlsplayed in a separate column All remaining governmental funds are aggregated and reported as
nonmaJ or funds

The Dlstnct uses finds to maintain its financial records during the year. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts. There are three categories of funds: governmental,
proprietary and fiduciary. The District reports no fiduciary type funds.

Govemmental funds are those through which most governmental functions ‘typically are financed.
Governmental fund reporting focuses on the sources, uses and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes for which they
may or must be used. Current liabilities are assigned to the fund from which they will be paid. The difference
between governmenta] fund assets and liabilities is reported as fund balance.
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FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements
June 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
This District reports the following major funds:

General Fund
The General Fund is the gencral operating fund of the District and accounts for all revenues and expenditures
of the District not encompasgsed within other funds. All general tax revenues and other receipts that are not
allocated by law or contractusl agreement to some other fund are accounted for in this fund. General operating
expenditures and the capital improvement costs, not paid through other funds, are paid from the General Fund.

Special Revenue Fund

The Special Revenue Fund 1s used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.

Special Revenue Fund — Education Improvement Act Fund
The Education ImprovementjAct Fund is used to account for the proceeds of the additional one percent sales
and use tax, which are restricted to expenditures for the Education Improvement Act.

School Building Fund
The School Building Fund isused to account for financial resources used for the acquisition or construction of

, major capital facilities by the! District.

3

The District reports the following nonmajor governmental funds:

Debt Service Fund

The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, general
long-term debt principal, mterest and related costs.

Special Revenue Fund - Pupxl Activity

The Pupil Activity Fund accounts for student admissions, grants, organization membershlps bookstore sales
and other related receipts and disbursements.

The District reports the following enterprise fund: .

Food Service Fund

The Food Service Fund is used to account for the accumulation of resources for, and the payment of, student
meals while at school and other related costs.

Measurement Focus and Basis of Accounting

Government-wide ﬁnancnal statements
The govemment-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. All assets and all liabilities associated with the operation of the District are

- included on the statement of net assets. Revenues are recorded when eamed and expenses are recorded at the

time the liabilities are incurred, regardless of when the related cash flows take place. Property tax revenues are

recognized in the year for Wthh they are levied while grants are recognized when grantor eligibility
requirements are met.
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FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements
June 30, 2008

NOTE 1 - SUMMARY OE SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund financial statements
All governmental funds are jaccounted for using a flow of current financial resources measurement focus and
the modified accrual basis jof accounting. Revenues are recognized when they are both measurable and
available. Available means collected within the current period or soon enough thereafter to pay current
liabilities. The District considers revenues to be available if they are collected within sixty days of the end of
the fiscal year. Expendxtufes are recorded when the related fund liability is incurred, except for general
obligation bond principal and interest which are reported as expenditures when due. Major revenue sources
subject to accrual include intergovernmental revenue and investment income. With this measurement focus,
only current assets and current liabilities are included on the balance sheet. The statement of revenues,
expenditures, and changes 11'1 fund balances reports on the sources (i.e., revenue and other financing sources)
and uses (i.e., expenditures and other financing uses) of current financial resources. This approach differs in
the manner in which the governmental activities of the government-wide financial statements are prepared.
Govermnmental fund financial statemerits therefore include a reconciliation with brief explanations to better
" identify the relationship bem{een the government-wide statements arid the statements for governmental funds.

Like the govemment-wide st!atements, all proprietary funds are accounted for on a flow of economic resources
measurement focus. All assets and all liabilities associated with these funds are included on the statement of
net assets. The statement of changes in fund net assets presents increase (i.e., revenues) and decreases (i.e.,
expenses) in total net assets. ! The statement of cash flows provides information about how the District finances
and meets the cash flow needs of its proprietary activities. '

Operating mmcome reported in proprietary fund financial statements includes revenues and expenses related to
the primary, continuing ope:;ations of the fund. The principal operating revenue for the proprietary fund is
charges to customers for food sales. Principal operating expenses are the cost of providing these sales and
include administrative expen’ses and depreciation of capital assets. Other revenues and expenses are classified
as non-opcratmg in the ﬁnanc1a1 statements.

When both restricted and unrestncted resources are avaﬂable for use, it is the District’s pohcy to use restricted
resources first, then unrestricted resources as needed.

Basis of accounting determines when transactions are recorded in the financial records and reported on the
financial statements. Government-wide financial statements are prepared using the accrual basis of
accounting. Governmental funds use the modified basis of accounting. Proprietary and fiduciary funds also
use the accrual basis of accounting. Differences in the accrual and modified accrual basis of accounting arise
in the recognition of revenue, the recording of deferred revenue, and- the presentation of expenses versus
expenditures,

Revenues resulting from exchange transactions, in which each party gives and receives essentially equal value,
is recorded on the accrual basis when the exchange takes place. On a modified accrual basis, revenue is
" recorded in the fiscal year in which the resources are measurable and become available. Available means that
the resources will be collected within the current fiscal year or soon enough thereafter to pay liabilities of the
current fiscal year.- For the District, available means expected to be received within sixty days of fiscal year-
end. Under the modified accrual basis, the following revenue sources are considered to be both measurable
and available at year-end: property taxes, grants, tuition and charges for services.

Nonexchange transactions involving financial or capital resources are transactions in which the District either
gives value to another party without directly receiving value in exchange or receives value from another party
without directly giving equal value in exchange. The type of nonexchange transactions the District engages in
is primarily “voluntary nonexchange transactions.” . ,
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FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements
June 30, 2008

NOTE 1 - SUMMARY OF;SIGNIFICANT ACCOUNTING POLICIES (Continued)

Voluntary nonexchange transactions usually involve eligibility requirements that must be met before
{ransactions are recognized. The eligibility requirements can include one or more of the following:

a. The recipient has the characteristic specified by the provider. -

b. The recipient Has et time requirements specified by the provider [i.e., the period when the
: resources are required to be used (e.g., disbursed or consumed) or the period when use is first
permitted has begun or the resources are being maintained intact, as specified by the provider].

c. The provider offers resources on a rem1bursement basis and the recipient has incurred allowable

costs under the apphcable program.
d. The provider’s !offer of resources is contingent upon a specified actlon of the recipient and that
action has occmired

Promises of cash or othe‘r assets from nongovernmental entities are recognized when all eligibility
requirements are met, prowded the promise to give is verifiable and the resources are measurable and probable
of collection. :
. ! . :

Gifts are a type of nonexch%ngc transaction. Gifts include resources donated to the District for restricted or
unrestricted purposes. Unresmcted gifts are recognized as revenue in the general fund when all applicable
eligibility requirements have been met. Restricted gifts are recognized as revenue to the extent that such funds
are expended for the restncted purposes during the current year and met all eligibility requirements.

i
Restricted resources transmltted before the eligibility reqmrements are met aré reported as advances by the
provider and as deferred revenues by recipients.

i
On the accrual basis of accéunting, expenses are recogmzed at the time they are incurred. The fair value of
donated commodities used zduring the year is reported in the operating statement as an expense with a like
amount reported as donated commodities revenue. Unused donated commodities are reported as deferred
revenue.

Budgets

During January of each year, the pnncnpals of each of the schools and other District Administrators submit in
writing their needs and requirements for the ensuing fiscal year to the Superintendent. The Superintendent and
the Chief Financial Officer then prepare a budget for each department in the District. Recommendations from
the principals and District administrators are included in the budget. A proposed budget is then submitted to
the Board for its review and approval. A copy of the approved budget is submitted to the County Auditor by
June 15® of each year. Certified copies of the final approved budget signed by a majority of the members of
the Board, together with the Board’s recommendation as to the amount of millage which should be levied to
defray the costs of the budget, are filed with the County Auditor. The annual budget lapses at the fiscal year
end. The budget is prepared using the modified accrual basis of accounting,

Expenditures may not exceed budgeted amounts at the program/departmental level for the general fund. The
Board of Trustees must approve revisions that alter the total expenditures of any program/department.
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FLORENCE SCHOOL DISTRICTAONE
Notes to Financial Statements
June 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash and Cash Equivalents
To mmprove cash management all cash received by the District is pooled Monies for all funds, including
proprietary funds, are mamtamed in this pool. Individual fund integrity is maintained through District records.
Each fund’s interest in the poo] is presented as “due from other funds” on the statement of net assets.

The District utilizes the Florerlce County Treasurer to service bonded debt as principal and interest payments
come due. The balance in this account is presented on the financial statements as “cash and cash equivalents
with County treasurer.”

For the year ended June 30, 2008, investments were limited to the Local Government, Investment Pool (LGIP)
and repurchase agreements. The LGIP is an investment pool managed by the South Carolina State Treasurer
which allows local governments within the State of South Carolina to pool their funds for investment purposes.
Investments in the LGIP and repurchase agreements are reported at cost, which at June 30, 2008, approximated
fair value. Due to the liquidityiof these investments, the District considers them cash equivalents,

Inventory
On government-wide financial statements, inventories are presented at the lower of cost or market on a first-in,
first-out basis and are expensed when used. On fund financial statements, inventories of governmental funds
are stated at cost while mven!tones of proprietary funds are stated at the lower of cost (first-in, first-out
method) or market. Market i ISx defined as current replacement cost. For all funds costs are determined on a
first-in, first-out basis. Inventory in governmental funds consists of expendable supplies held for consumption.
The cost of inventory items ils recorded as an expenditure in the governmental funds when purchased.
Inventories of the enterprise fund are expensed when used.

Prepaid Expenses

Certain payments to vendors reﬂect costs apphcable to future accounting penods and are recorded as prepaid
expenses.

Restricted Assets - :
Assets are reported as restricted when limitations on their use change the normal understanding of the
avajlability of the assets. Such constraints are either imposed by creditors, contributors, grantors, or laws of
other governments or imposed by enabling legislation. Restricted assets include items such as bond or grant
proceeds to be used for capital construction, cash on deposit with the County Treasurer, or amounts added to
permanent endowments. At June 30, 2008, the District had $2,060,711 in cash restricted for debt service
* payments on deposit with-the County Treasurer. This amount is shown on the financial statements as “Cash
and Cash Equivalents with County Treasurer”.

Deferred Charges

On the government-wide financial statements, bond issuance costs are deferred and amortized over the term of
the bonds using the straight-line method since results are not significantly different than the effective interest
method. In governmental funds, these costs are reported as expenditures when the related liability is incurred.
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FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements
June 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Bond Premium
On the government-wide financial statements, bond premiums are deferred and amortized over the term of the
bond using the straight-line;method since the results are not significantly different from the effective interest
method. In the governmental funds, these costs are reported as revenues when the related liability is incurred.

Capital Assets
General capital assets are those assets not specifically related to activities reported in the proprietary funds.
These assets generally result from expenditures in the governmental funds. These assets are reported in the
governmental activities column of the government-wide statement of net assets but are not reported in the fund
financial statements. Cap1ta1 assets utilized by the proprietary funds are reported both in the business-type
activities column of the govgrnment—mde statement of net assets and in the respective funds.

All capital assets are capitalized at cost, or estimated historical cost, and updated for additions and retirements
during the year. Donated fixed assets are recorded at their fair market values as of the date received. The
District maintains a capitalization threshold of $5,000. The District does not possess any infrastructure.
Improvements are capitalizéd; the costs of nonmal maintenance and repairs that do not add to the value of the
asset or materially extend z:m asset’s life are not. When capital assets are disposed, the cost and applicable
accumulated depreciation are removed from the respective accounts and the resulting-gain or loss is recorded
in operations. ‘

All reported capital assetsl except land, land improvements and construction in progress are depreciated.
Improvements are depreciated over the remaining useful lives of the related capital assets. Depreciation is
computed using the straxght-lme method over the following useful lives:

Govermnental Business-Type
: Activities Activities
Description . Estimated Lives ‘ Estimated Lives
Buildings and improvt:ements ‘ 15-25 years ' None
Fumiture and equipment 5-10 years 5-15 years
Vehicles 5-10 years None

Interfund Borrowings

Interfund borrowings shown as “interfund receivables or interfund payables” in the fund financial statements
and internal balances in the government-wide financial statements represent fund transfers of non-mandatory
nature and are not interest bearing. Amounts due between funds have no specified time for repayment;
however, these amounts are anticipated to be repaid within one year. They result primarily when a fund i incurs
grant expenditures prior to receiving reimbursement from the grantor. :

Certain interfund borrowings are presented as assets and liabilities within the same balance sheet. This occurs
in instances Where assets or liabilities are due to or from certain components within a fund group and the right
of offset does not exlst
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FLORENCE SCHOOL DISTRICT ONE
Notes fo Financial Statements
June 30, 2008

NOTE 1 - SUMMARY OF, SIGNIFICANT ACCOUNTING POLICIES (Continued)

Ia

Compensated Absences ‘

The District reports compensated absences in accordance with the provisions of GASB No. 16 “Accounting for
Compensated Absences.” Vacation benefits are accrued as a hab1hty when the benefits are eamed if the
employees’ rights to recewe%compensatton are attributable to services already rendered and it is probable that
the employer will compensate the employees for the beneﬁts through paid time off or some other means.

The entire compensated absciznce liability is reportcd on the govenment-wide financial statements and in the
proprietary fund financial statements.

In the governmenta] fund fm!ancm] statements, none of the liability is reported, as it is not expected to be paid
using expendable available résources.

Accrued Liabilities and Long-term Obligations

All payables, accrued liabilities and long-term obligations are reported in the government-wide financial
statemnents, and all payables, accrued liabilities and long-term obligations payable from propnetary funds are
reported on the proprietary fund financial statements.

In general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely manner
and in full from current reso‘urces are reported as obligations of the funds. However, claims and judgments
and compensated absences that will be paid from governmental funds are reported as a liability in the fund
financial statements only tojthe extent that they are due for payment during the current year. Bonds are
recognized as a liability on the fund financial statements when due.

Net Assets
Net assets represent the dlfference between assets and liabilities. Net assets invested in capital assets, net of
related debt consist of capxtal assets, net of accumulated depreciation, reduced by the outstanding balances of
any borrowings used for the acqulsmon construction or improvement of those assets. Net assets are reported
as restricted when lumtatxons are imposed on their use through external restrictions imposed by creditors,
grantors or laws or regulatioxfs of other governments.

The District applies restricted resources first when an expense is incurred for purposes where both restricted
and unrestricted net assets are available.

Fund Balances Reserves

The District reserves those portions of governmental fund balances that are legally segregated for specific

future use or which do not represent available expendable resources and therefore are not available for
- appropriations for expenditures. Unreserved find balance indicates that portion:of fund equity, which is

available for appropriation in future periods. Fund balance reserves are established primanily for inventory of

materials and supplies, debt service and non-current receivables.

Deferred Revenues

Deferred revenue arises when assets are recognized before revenue recognition cntena have been satisfied.

Deferred revenues in the Special Revenue Fund represents money received in advance for a project or grant in
which the expenditure will be made in a subsequent year. Deferred revenues, in the Enterprise Fund,
represents USDA commodities included in inventory at the end of the fiscal year but not reflected as revenue
until the USDA commodities are used. Deferred revenues in the General Fund represent resources from non-
exchange transactions prior to incurring qualifying expenditures.

30‘?01%5



[ FC

. NOTE 1- SUMMARY OF

amounts and disclosures. Ac

Estimates
The preparation of financial

FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements
June 30, 2008

SIGNIFICANT ACCOUNTING POLICIES (Continued)

statements in conformity with accounting principles generaily accepted in the

United States of America requires management to make estimates and assumptions that affect certain reported

NOTE 2 - DEPOSITS AND

As of June 30, 2008, the Dist:

cordingly, actual results could differ from those estimates.
INVESTMENTS

rict had the following investments:

Investment Type - Maturity , Fair Value
South Carolina Local Government
Investment Pool o Daily $36,561,604

Interest Rate Risk. The Dlsmct does not have a formal investment policy that limits investrment maturities as
a means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk. The State Treasurer sells participation units in the South Carolina Local Government Investment
Pool (SCLGIP) to legally qualified entities. The SCLGIP is not rated, but funds belonging to any entity that
are on deposit with the SCLGIP represent participation units in a portfolio comprised of U.S. government
securities, federal agency securities, repurchase agreements secured by the U.S. Government securities and/or
federal agency securities, and/or A1/P1 commercial paper (Moody’s and S&P’s hlghest rating). It is the policy
of the State Treasurer’s Ofﬁce that no derivatives of the above securities are purchased by the SCLGIP and the
weighted average maturity of the portfolio not exceed sixty days. The SCLGIP funds have the characteristics
of open-end mutual funds and are not subject to credit risk classification. The District’s pohcy is to invest
funds in the SCLGIP, certlﬁcates of deposit at federally insured banking msututlons or in U.S. Treasury
obhgatlons or any agency of; the United States of America.

Custodial credit risk — depo_szts. In case of deposits, this is the risk that in the event of a bank failure, the
District’s deposits may not be returned to it. The District does not have a deposit policy for custodial credit

risk.

NOTE 3 - PRdPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR

The District receives property taxes from Florence County, South Carolina. The County Treasurer penodlcally
advances to the District its portion of taxes collected.

* Accrued property taxes receivable represent delinquent taxes outstanding for which there is an enforceable

legal claim.

" Real property taxes are levied for the District by Florence County on September 28™, and are payable without

penalty through January 15' ™ except vehicle property taxes which are levied on various dates in conjunction
with the renewal dates of vehlcle hcense tags. A penalty of 3% is added on January 16™ and an additional
penalty of 7% is added on February 2™ On March 17", an additional 5% penalty is added and properties go
into execution by Florence County.

In the government-wide financial statements, property taxes receivable and related revenue include all amounts

due the District regardless of when the cash is received. The taxes are recorded net of allowance for
uncollectible amounts. The allowance is estimated based on historical collection rates.
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FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements
June 30, 2008

NOTE 3 - PROPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR (Continued)

Taxes receivable ) $ 2,415,567
Allowance for uncollectible taxes - (120,778)
Taxes receivable, net $ 2,294,789

NOTE 4 - ACCOUNTS RECEIVABLE

Accounts receivable for the Di ;ﬁct and the related allowance for uncollectible accounts at June 30, 2008, were as
follows: ‘ : :

Special .
General - Revenne EIA
Fund Funds Fund Total
Accounts receivable - % 14475 $ 363,667 $ 55 $ 380,197
Allowance for doubtful accounts - ) - - . -
Netaccounfs receivable ! $ 14,475 $ 365,667 g 55 $ 380,197

i
i

Management considers all acc%ounts receivable to be fully collectible.

!
NOTE 5 - RESTRICTED ASSETS
. -
Restricted assets are reported i11-1 the Debt Service Fund for cash on deposit with the County Treasurer legally
restricted for specified uses such as the payment of debt service and fiscal fees on long-term debit.
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NOTE 6 — CAPITAL ASSETS

i

FLORENCE SCHOOL DISTRICT ONE

Notes to Financial Statements

June 30, 2008

Capital asset activity for the year ended June 30, 2008 is as follows:

Governmental Activities

Capital assets not being depreciated

Land
Total

[y

Capital assets being depreciate
Buildings
Building improvements
Equipment
Computer equipment
Vehicles
Mobile classrooms

Total

Accumulated Depreciation
Buildings
Building improvements
Equipment
Computer equipment
Vehicles
Mobile classrooms

Total
Total capital assets being
depreciated, net

Governmental Activities
capital assets, net

Business-Type Activities
Equipment
Accumulated depreciation
Business-Type Activities
capital assets, net

Depreciation expense for Governmental Activities’ capital assets totaled $2,568,556 for the year ended June
30, 2008. Depreciation expense for capital assets of Business Type Activities for the year ended June 30,

2008, totaled $68,317..

Balance Balance
July 1, 2007 Increases Decreases June 30, 2008
§ 6501776 5 405540 8 .5 6907316
6,501,776 405,540 - 6,907,316
61,366,739 362,674 - 61,729,413
5,907,994 349,501 - 6,257,493
906,937 271,473 - 1,178,410
1,606,463 513,459 - 2,119922
2,270,594 81,231 (129,637 2,222,188
4,307,115 1,110,488 - 5,417,603
76,365,842 2,688,826 {129,637) 78,925,031
(39,354,099)  (1,007,410) - (40,361,509)
(1,661,826) {397,358) - (2,059,184)
(567,224) (201,174) . - (768,398)
{1,003,407) (258,846) . - (1,262,253)
(1,645,085) {95,122) - (1,740,207)
~ {2291482)  (608,646) - {2,900,128)
(46,523,123)  (2,568,556) - (49,091,679)
29842719 - 120270  (129637) 29,833,352
$ 36344495 8§ 525810 % (129,637) § 36,740,668
§ 1056378 § 60309 § - § 1,116,687
' (516,182) (68,317 - (584,499)
$ 540,196 § (B008) § - § 532,188 -




FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements } /
June 30, 2008

NOTE 7 - LONG-TERM OBLIGATIONS
- The following details the District’s long-term debt at June 30, 2008:

$11,740,000 General Obligatipn Bonds of 2003, due in annual installments of
-$2,150,000 to $500,000 begmmng May 1, 2004, through May 1, 2010; interest rates

range from 2.00% to 2.85%. » . » . § 2,200,000

$7,865,000 General Obligatio ) Bonds of 2004, due in annual installments of $1,500,000
to $2,215,000 beginning March 1, 2006, through March 1, 2009, interest rates range from

2.25%103.00%. 2.215.000
$_4,415,000
‘Future commitments for these long—term debt obligations follows:
‘ For vear ending June 30, . _Principal Interest - Total -
2009 : £ 3,915,000 ¥ 123,200 $ 4,038,200
2010 500,000 14,250 514,250

$ 4,415,000 - § 137,450 5 4552450

The Debt Service Fund has $2,060,711 available at year—end to servwe the debt.

!

At June 30, 2008, the D15tnct had no cap1ta1 or operating leases with future commitments havmg remaining .
non-cancelable terms.

On July 11, 2007, the Dlstnct issued $2,700,000 of General Obhgatlons Bonds, Series 2007. The Bonds
matured and were paid in full on April 1, 2008.
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FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements
' June 30, 2008
- NOTE 7~ LONG-TERM OBLIGATIONS (Continued)

The District’s long-term obligations during the year consisted of the following:

Balance ‘Balance Amounts due
July1,2007  Additions  Reductions  June 30,2008 _in one year
Governmenta) Activities o
General obligation bonds . % 18415000 % - § 4,000,000 § 4,415000 § 3,915000
Unamortized premium 15,439 - 15,439 - -
Compensated absences 251,154 13,264 - 264,418 -
$ 8,681,593 § 13264 § 4015439 § 4679418 § 3915000
Business-Type Activities ' N
Compensated absences M 4,514 § - $ - $ 4,514 § -
‘ 5.l 4314 3 -5 - s

4,514 § -

Assets acquu'ed under capital Izases had a cost of $340 823, related accumulated deprecla’uon of $273,939 and -
net book value of $66,884. These amounts are reported in net capital assets.

At JTune 30, 2008, unamortized bond costs totaled $79,911. Costs will be amortizéd over the life of the
remaining debt. Amortization expense for the year ended June 30, 2008 totaled $39,954.

NOTE 8- TRANSFERS AND INTERNAL BALANCES

During the course of normal operations, the District has numerous transactions between funds for operating
transfers or advances and repayments of advances for timing differences between available revenue and
expenditures incurred. Transfers and payments within the reporting entity are substantially for the purposes of
subsidizing operating functlons fundmg capital projects and assets acquisitions, or maintaining debt service on
a routme basis. .

The govemment-wide statement of activities eliminates trapsfers as reported within the segregated
governmental and business-type activities columns. Only nansfers between the two colummns appear in this
statement.

The following schedule details transfers within the repo\rting entity for the year ended June 30, 2008: '

Funds Transfers In Transfers Out
General Fund 8 2455146 $ 4,087,209
Special Revenue Fund 3,048,606 2,364,679 \
ElA Fund 625,068 2,450,612
School Building Fund 2,919,000 -
Other Governmental Funds 177,120 40,755
Enterprise Fund - 281,685
Total Interfund Payable ~ § 9,224,940

9,224,940 $
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- FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements
June 30, 2008
NOTE 8 - TRANSFERS AND INTERNAL BALANCES (Continued)

Interfund receivables/payables resulted from interfund goods and services pfovided or reimbursable
expenditures/expenses incurred on or before June 30, 2008, for which payment was made after June 30, 2008.

The following schedule details ﬁltcmal balances within the reporting entity for the year ended June 30, 2008:

Interfund Receivables

Business - Type

Gover ) Activitles Activities
Special Other
Revenue School Govemnmental Total Interfimd
interfund Payables General Fund Fund EIA Fund . Building Fund Funds Food Service Payables
Governmental activities .
General Fund S - 8 485,486A $ 1419285 § 1,605,110 % 3,890,400 3 3,329,618 3 10,729,89%
Special Revenue Fund 2,825,510 . - B - - - 2,825,510
ElA Fund 542,869 - - - - 842,869
"School Building Fund 57,210 - - - - - 557,210
Other Govemmental Funds ' 2,541,964 . - - - - 2,541,964 -
Total Interfimd Receivables T § 6967553 S 485086 S 1419285 5 1,605,110 $  3,890400 § 3379618 § 17497452

NOTE 9 - PENSION PLANS

The Retirement Division of the State Budget and Control Board maintains four independent defined benefit

plans and issues its own pubhcly available Comprehensive Annual Financial Report (CAFR) which includes

financial statements and requlred supplementary information. A copy of the separately issued CAFR may be

obtained by writing to the Retn'ement Division, 202 Arbor. Lake Drive, Columbia, South Carolina 29223.
- Furthermore, the Division and the four pension plans are included in the CAFR of the State of South Carolina.

South Carolina Retirement System

Article X, Section 16, of the South Carolina Constitution requires that all State-operated retirement systems be
funded on a sound actuarial basis. Title 9 of the South Carolina Code of Laws of 1976, as amended, prescribes
requirements relating to membership, benefits, and employee/employer contributions for each pension plan.
Employee and employer contribution rates for South Carolina Retirement System are actuarially determined.
Annual benefits, payable monthly for life, are based on length of service and on average final compensation.

The majority of employees of the District are covered by a retirement plan through the South Carolina
Retirement System (SCRS), a cost-sharing multiple-employer defined benefit pension plan administered by the
Retirement Division, a public employee retirement system. Generally, all State employees are required to
participate in and contribute.to the SCRS as a condition of employment unless exempted by law as provided in
Section 9-1-480 of the South Carolina Code of Laws. This plan provides retirement annuity benefits as well as
disability, cost-of- hvmg adjustment, death, and group-life insurance benefits to eligible employees and
retirees.

Since July 1, 1988, employees participating in the SCRS have been required to contribute 6.5 percent of all
compensation. From July 1, 2002 to June 30,2007, the employer contribution rate became 11.40 percent which
included a 3.35 percent surcharge to fund retiree health and dental insurance coverage. Effective July 1, 2007
the employer contribution rate became 12.48 percent which included the 3.42 percent surcharge to fund retiree
health and dental insurance coverage. The District’s actual contributions to the SCRS for the three most recent
fiscal years ended Jume 30, 2006, 2007, and 2008, were $4,759,316, $6,532,348, and $10,085,016
respectively, and equaled the required contributions of 9.06 percent (excluding the surcharge) for each year.
Also, the District paid employer group-life insurance contnbutlons of $129,173 in the current fiscal year at the
rate of .15 percent of compensation.
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FLORENCE SCHOOL DISTRICT ONE
Notes to Financial Statements
June 30, 2008

NOTE 9 — PENSION PLANS (Continued)

Optional Retirement Program _

Certain State employees may elect to participate in the Optional Retirement Program (ORP), a defined
contribution plan. The ORP jwas established in 1987 under Title 9, Chapter 17, of the South Carolina Code of
Laws. The ORP provides retirement and death benefits through the purchase of individual fixed or variable
annuity contracts which are lissued to, and become the property of the participants. The State assumes no
liability for this plan other than for payment of contributions to designated insurance companies.

"ORP participation is availabl‘e to all permanent employees of the State’s educational iﬁsﬁtutions who meet all
eligibility requirements for membership in the SCRS. To elect participation in the ORP, eligible employees
must irrevocably waive SCRS membership in the first ninety days of employment

Under State law, contributions to the ORP are required at the same rates as the SCRS, 8.05 percent plus the
retiree surcharge of 3.35 percent from the employer for the year ended June 30, 2008.

Certain of the District’s employees have elected to be covered under optional retirement plans. For the year

ended June 30, 2008 there were no required contributions from the District as employer nor from its employees

as plan members. In addition, the District did not make any payments for group-life coverage. All amounts

under this program are reqmred to be remitted to the Retirement Division of the State Budget and Control

Board for distribution to the respective annuity policy providers. The obligation for payment, of benefits
resides with the insurance coi'npames

Teacher and Employee Retéention Incentive

Effective January 1, 2001, Sectxon 9-1-2210 of the South Carolina Code of Laws allows employees eligible for
service retirement to partlcxpate in the Teacher and Employee Retention Incentive (TERI) Program. TERI
participants may retire and begm accumulating retirement benefits on a deferred basis without terminating
employment for up to five; [ years. Upon termination of employment or at the end of the TERI period,
whichever is earlier, pammpants will begin receiving monthly service retirement benefits which will include
any cost-of-living adjustments granted during the TERI period. Because pamcxpants are considered retired ’
during the TERI period, they do not make SCRS contributions, do not eamn service credit, and are not eligible
to receive group life insurance benefits or disability retirement benefits.

Deferred Compensated Plans -

Several optional deferred compensation plans are available to the District’s employees. Certain employees
have elected to participate. The multiple-employer plans, created under Internal Revenue Code Sections 457,
403(b) and 401(k), are administered by third parties and are not included in the Compr