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SOUTHCAROLINA

September 6, 2013 Ostice o7 1ite GereraL Counsee

William M, Hogan, Bsq. '

. Tho Gilreath Law Firm, P.A,

PO Box 2147
Greenville, SC 29602

RE:  Pankqf Patel v. Krish Patel and P, Communications, Ino,
Case No.; 201{-CP-23-7338

Dear Mr, Hogan:

‘This is in response to your subpoena dated August 5, 2013, to Joff Sruith, an Instructor at the
Unlversity of South Carolina Upstate, seeking education records pertaining to Krish Patel. The
requested business plan submdtted by Kvish Patel is enclosed, Wo redacted the name of the other
student who worked on tho assignment,

Kilsh Patel took the followlng cousses taught by Jeff Smith:

SBAD 225 Pall 2005: Klgsh Patel’s finat grade was D+, Course deseription: Flnanclal
Accounting (3) Prhiclples of external financlal veporting for business ontities, Including incomo
measurement and determination of financigl position. Prerequisites: SMTH 120 or 121 or 126,

SBAD 471 Spring 2008: Kirsh Patel’s final grade was B. Course desctlption: New Business
Buterprise (3) Analysis of business opportunities; planning and establishing a business
otganization fo exploit an apportunity; manugement of'a small business, Prerequisito: SBAD
371, .

Plense contact ms at (803)777-7854 if you have any questions. ’ -&'! @-«‘@
i T e e
corely, '\&%@ - qm’s
ﬂ" ‘);}@\ IS L
Henty J. Whito Gue¥

Associate General Connszel
Bnclosure

Unwinsy or Sount CAROLIA s COUNIBA, Sourk CarousA 29208 ¢ 803/777-7854 « Eax 803/777-9500
UsCo00001
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OWNERS

Jay Krish Inc.

408 Ashby Park Lane
Greenvlile,SC 29607
864-276-5605

864-451-7683
KxishV.Patel@Hotmail.Com
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I Executlve Summary‘

This husinass modol conslst of retal] authorized Vertzon Wireless retall locatlons. Tha
product baing sold is Verizan Wireless service, equipment and accessorles; Verizon
Wireless has Invested more than $40 bllllon sihce the company was formed to Increase
the coveraga and capacity of Its national network and to add new services, Verlzon
Wireless currently serves 65,7 million customers, The volce network rellabliity test
results have consistently showmn that the rate of Ineffective sttempts for the Varlzon
Wiraless natfonal network, in major metropolftan centers and soma remote steas, Is
lower than any other national carrler,

Verlzon Wirelass owns and operates the natlon’s most rellable wireless network, serving
65.7 milllon volce and data customers. Leveraging its graatest asset - Its network -
Verlzon Wireless continues to lead the Industry by offering the highast quality products
and services while introduicing innovative technology solutions,

Verlzon Wirelass Authorized Agents earn a commlssion, ca-op accruals and account
malntenance fees for the activation of customers on Verlzon Wireless calling plans
according to thelr agency agreements, Varizon Wireless performs all billing, collections
and customer service for the Verlzon Wireless customers activated by the Authorized
Agent. Authorized Agents ldentify themselves as authorlzed agents of Verlzon Wireless
and use Verizon Wireless trademarks In sccordanca with thelr agency ogreement. The
Verlzon Wirelass Indirect Channel vislon 1s to have strategic alllances with Authorized
Agents by having a finlte number of locations that are strategleally placed within the

matket place,

The targot market will be anyone of age 6 and up. The cellular industry Is an evolving
and growlng businass. The continuing grawth will allow our buslness to expand and
rake a substantlal profit, The focus of this business Is ta grow Into multt retall locatfons.
Multi locations result In a higher nat profit. The key to suiccess I this ogent program Is
Iocation, tow ¢ost equipment purchases, managetment and operations. This business
could evolve over time becoming a large multt million dollar company. The future of this
industry fles in the hands of new technology.

Inltial start up capital of each locatlon Is projected to bo $50,000 per locétlon. That cost
Includes Inventory, furniture, fixture, rent, salary compensstion {f neaded, pos systems
and legal services, Additionally, Verlzon Wireless will pay $12,000 per store opened as

stert up capital. .

A stall business foan will be nacessary to got start up capital. The company wiii use real
astate as collatersl for the loan end personal guarantees, This monay allows the
husinass to start up and pay off over a perlod of time rather than using ol personal

capltal,

1JSC000005
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il General Company Descriptlon

This company Is formed by a group of [ocal entrepreneuts. This South Carollna based
campsny will operate Verlzon Wireless agent locatlon(s), tocation(s) wiil be exclusive

retall locatlon{s} to purchase Verlzon Wireless service and aquipment,

Objectiva:

- To buitd the flagship agent store of Verlzan Wiraloss In the district. Through

sales, revenues and customer experience,

moral of all store smployges.

- To provide training and suppott for stora personal, malntalning excellent

To create the best possiblo customar experlenca resulting not only In

customer loyaity and Increasing snlos for the store, but also for Verlzon

Wireless,

To hold regular staff meetings that will resuit In the continued commitiment

of buliding ona taam, Which, by working together wil make our stores

{lagship agent stores of the distrlet,

001575
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IV,  Products and Services

Our locations will hava full intent to offer tha complete line of praducts end wireless
solutions provided by Verlzon Wireless, By uslng a strategic Inventory process control,
we will be able to proviie all differsnt types of products to our consumers.

.

Service

Atoam of professional, motivated, positive and knowledgeable staff will be avallable for

our customers, _

Every customer will get the perfect customer experience fror our sales team. All
employeos will go through extensiva tralning vhen hired. The sales team will he
Intergraded with the communities’ business events. All representatives will be tralned
on out bound and cold calllng. Employees wilf be tralned an how to generate small
business leads aswell as how to establish and create them. Employee will be tralned on
parsonal selling skills, customer first and problng models, Mystery shops wili be
conducted In order to evaluate and promote hetter performances, Employees will be
trained on COMA technology 85 well as avdo, As technology chenges or improves all

employaes will be kept up to date,
Verlzon Wireless VS, Competitors ~ AT&T, T-Moblle, Sprint, Alitel,

The competltlve sdvantage will be taught to he sure our employeas providing
consumers with accurate Information.

USC000007
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V. Mérketlng Plan And Strategy

Market Penetration

Entry Into the tharket should not he a problem, The first store has extremely high-
visthility

with heavy foot traffic all day fong. The nost traveled on and highest real astate valus
road in the Upstate of SC.

Marketing Strategy

Facusmé on the unlque service and professlonalism. Courtaous and knowlédgeable sales
consultants to provids consumers with all thelr wireless needs. Backed up by Verizon
Wireless, Worry Free Guarantee ’

- print media -- local newspapers, magazines and studant
publications

- Chamber of Commerce brochures

- Direct mall -- subsctiber lists, office

- Mise, -- yellow pagas, churity events

- nternet Website

- Corpotate relations

The marketing effort will bo split Into 8 phases;
1} Opening  -- An advanced notlce sent out td our porsonal, business and community

contacts,

2) Ongolng-- A flexible cempalgn with personal, business and community contacts,
assessed regularly }

for effactivanaess,

3) Point of sale - A well-tralned staff can Increase the average check as weltas
enhancing the customer's overall experlence. Word-of-mouth referral fs very important
In bullding a customer hase, .

Target Market

The market for the Verizon Wireless products Is anyone age 6 and up, The Upstate, SC
market Is densely populated and Increases to grow, With ICAR research center and

uscoe0008
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south financlal bank coming Inte Greenville, it will increase the demand for cellular
\sers, : ’

Markat Locatlon & Customers

Our fivst lotation vl be placed on Woodruff Road, the highast traffic count and real
gstata value In the Upstate of SC. N .

Local population -- the county of Greenville with a year-round popufatlon of 500,000 +-,
Local businessos -- The Chamber of Commerea lists over 6400 businesses, Companles
such as Michelln, BMW, Flour, Jacobs, etc have larga offices or corporate headquarter
located here.

Venues: BI-Lo Centet {16,000), Furman Unlversity, Timmons Arena (4,750}, Sirrine
stadium {18,000),

Furman Unlversity Paladln Stadium (16,600}, Furman Unlversity Soccer Stadtum (3,000)
The student ~ USC Upstate, the largest growing unlversity In the state, Clemson,
Furman, Greenvlle Tech, Bob Jones, North Greenville College .

Competitive Strategy
Our locations will offer:

A professlonal, perfect citstomer experlence and total wiretess solutions,

Tralned ndividuals, gulded by professionals of the buslness Industry.

T

changing behavlors to change results

L

- High amployee motivation und good sales attitude

Employee Tralnfing & Education
Employess will ba tralned not only In thelr specific operatlonal dutles but in the -

philosophy and applications of our concept, They will recelve extenslve Informatlon
feom the management and be kept Informed of the latest Information on the industry,

UsCooc009
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Our company will be the one stop solution for the everyday consumer and small business
cllents, Our management and organization will ha trained directly by individuals who
have worked for and in this Industry for several years, Our advantage will simply offer
the total solution and no other agents In the upstate will be able to offer the service that

we will,

Promotion

Our company will focus an bullding customer relationships and strive to kaep high loyalty
programs for our repeat clients, We will network within the community to offer our
service to Individuals and businesses.

Sorhe of the promotional progeams will include discounts on accessory Items and walved
equipmant fees.

Pricing

Our pricing will veflect much of the corporate retall pricing, This will allow our company
to stay competitive and make sustalnable profits, Offering fow prices will not necessarily
be our misston but to provide service with the purchase,

Distribution Channels

Our channels will mostly consist of retall sefling and b2b. As our company grows we wili
establish online purchasing,

Sales Forecast

Usco00010
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VI,  Opsrationa Plan

our {Irst store will consist of 8 director of operatlons. This person will nvanage day to day
cash controls, Inventory and sales teacking, Additlonally they will train, develop and
coach tha sales staff. Sales staff will be conducting cold calls to generate sales leads
durlng stow times. As the company espands, central management will expand as well,

Productlon

Al equipment will be purchasad directly from Verizon Wireless as a vendor. This wiil
ensure the quality and durability of the product, Not only that but It will ensure the
sensitivity of time on orders placed, Our Inventary control will be conductet by o pos
system hut will also Include cycle counts In opening and closing procedures,

lacation

Our first proposad location will he on east sida of Greenville. it Is Important to qualify a
locatlon which has ather anghor ratall stores surrounding to drive watking traffic. Our
focatlons will be road front within mixed shopping centers and plenty of visibility and
parking. p

Our locations will be veplica of corporate Vertzon Wireless retall locations to provide the
campleta tmage, it Is very important to stay consistent for all locations.

Lacatlons wil] need to be around 1000 -1500 84 ft. Finding locations around the $17-$24
ft will be the criterla to stay within rent budget,

Legal Environment
An s-corp. will need to be created for the company, Also o rotall sales license vill be
needad to do business in the state and county.

Parsonne!

Each location vill need a maximum of 3 employees Inltlally. The staff of three vili he
salos reprasentatives. The individuals wiitneed to be quallﬂed Individuals seeking &
caramission based sates position,

Good computer and verbal skills will be required. All staff will be trained by our
company and Verizon Wireless. Using companles like steffing and recrulting agents will
help find vight Individuals,

Pay will be based strlctly on commission to keep staff mottvated to sell, This ls ustally
standard [n this type of business.

UsC000014

P, Trial Documents 00145 L

001580




Upper management will be pald on salary plus commission on gross sales,

Inventory

invantory [avels will be maintained based oh product promotions, vendor discounts and
product demand. POS systems will affow the business to coordinate this process
efficlently. ROP will be astablished on business supplias after understanding months of

business neads,

Supplters
The key suppller wil be Verizon Wireless. This will ensure on time orders and quality
warranted product,

Credit Policles
This businoss will not operate on any cradits,

Managing Your Accounts Payable

The director of aperations will controf all accounts payable transattions ushg bank of
Amerlca's business banking program for eass of use.

uscoooo12
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‘ Vi,  Management and Organization
Profasslonal and Advisory Support
Krish V. Patel, CEO & President
Vijay R. Patel, Vice President

Corhy Philllps, General Mahager & Project Development
Keish V. Patel, Director of Sales & Operatlons

Alka V. Patel, Diregtor of Training & Inventary Control
Jay Patel, Diractor of Marketing

S. Allan Hill - Attorney & Professional Bus!nessllegal Support
Mukund Desal — CPA, Consuftent

001582
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Startup Expenses and Capltelizetlon
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Startup Expenses
Verlzon Wireless

Sourcoes of Capltal

org' Bl hame apd peroent
orshi
Jay Kelsh Ino,

Tolal Investment
Eamg Loage
BB&T

Bank of America
‘Tola) Bank Loans

Startup Expenses
Copllal Eqpipmeont [ 1st
Furnituro and Fixlures
Equipment

Other

Total Gaplial Equipment

Looation and Admln Expenses
Renle}

Uthlty deposlis

t.ege! and acoounting fess

Propald Insurance

Tolal Losatlon and Admin Expenses

Obonlng thvantory
Cellufer Equipment
Accassofles

Total Invontory

.Advertlsing and Promottopal Expenses

Adverlising

Signege

Piinting :

Total Advorilsing/Promotlonal Expanses

Resarve for Continyantles
Working Goplte],

$ 10,000 (perlooallon)

$ 10000
$ 25000
26,000
$ . 60000
$ 8,000
7,000
5,000
T T
$ 2700
60

£00

200

$ 3460
$ 10,000
800

§ 10,800
$ 1,600
600

260

$ 2,560
$ 4,600
$ 5,000

UsCca00016
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Summary Statement

Sonureas o
Ownera' and other Investments
Bank loans

Tota) Souraa of Funds

Sfariup Expensos

Capital efuipment
Locatlon/adninisfrallon expenses
Openlng Inventory
Advertislngiprornotiohal exponses
Contingensy fund

Working caplial

Tota) 8tartup Expeneoes

Seowr {latera] for L
Qollateral for Losna
Real eslale

Owners
Jay Krlgh Ino.

$ 10,000
60,000

$__ 60,000

. 48,000
3460

10,800

2,260

1,600

6,000

§ 41,000

osa

Value
$ 200,000

001585
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- Balance Sheet (Projected)

Verizon Wireless

Beginning
as of (6/01/2008
Assols
ont Assols
Cash in bank $ 60,000
Accounls recelvable .
Inventory 10,800
Prepald exponses ' 3,460
Other current assels - 8,000
Total Qurront Asaeto § 20:250
Fixed Angels
Maochinery & squipment § 7,000
Furniture & fixiures 6,000
Leasehold Improvements 1,000

(LESS accumulated deproclation
on al {ixed assets) $376/month : -
Total Fixed Assols {net of

|

depreclation) $ 14,000

Other

Tola] Othor Assels i

TOTAL Assols LR
=]

Liablilitles and Equify

. Cuprent tiabllilies
Accounts payable $ 15,000
tnterest payable (10%) -
TaXes payable (6%) : 4,140

Gurrent pat, fong-larm debt -
11,660

Cther current liabilites

‘Total Gursent Liabliittes $31,700
Lonitorm Dopt. '
Bank foans payable . $ 60,000
Othor long term debl 1,680
Total Long-ferm Debt ’§ 51;660
‘Total Liabllittes § 85250
Owpors' Equlty .
Invested caplial $ 10,000
Relalned saralngs - beginuing

Retalned earnings « oiuvent -
Tolal Ovners' Equity 10,000
Total Liabllitles & Equity F 03,260

Projeoted
as of 06/01/2009

$ 66,269
1,408
8,800
3,460
6,000

$82.015.

$ 7,000
6,000

8 _ 8,500

———

FAG

=t

$ 10,000
4,800
1.140

6,000

528,000

$ 4,000

§ 4000

mm———

$710,000

60,376
580306,

F A5

[ ———— ]
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Twelve-Month Cash Flow
Verlon Wiraless

¥Fiseal Year Baglnst Snod

—

startup} . Yobtllerm
£SY | Jonts | gitos 0:t03 | Hovos | D2o0d | Janod | meneo § 192009 | Avees  spe9 | EST
m«wmw .
o1 month) oM 655500 6126 995 " pybos) 87.48%) 107767] 1005} 119,360} 110228\ 431872
A
[CASTTRECEIPTE
cash Sofcd 29453| 238} 2¢¢00] prass) sigotl 4sae0] 2mpse) 2s6] 2548] | 27500} 859
1351 o Z7435)_ S1,101) d5.60 @] A0 Zosi] 26A52] 2700 48y,
1 103,563} 1 $12,705]_133063) 135097} 1342400 135344) fareed) 159872 359,
(G 3 18] 16 15 B 7 5| 18 150]
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Opening Day Balance Sheet

Vetlzon Wireless

.Aesa!e

Curront Assolg
Cosh in Bank
[nventory

Prepald Expanses
Olher

Tolal Current Assels

X! 886{6
Maghinefy & Equipment
Fumniture & Fixlures
Leasehold Improvements
Real Estale / Bulldings
Other
Total Firad Asspls

¥ AsSY
Olher

Tolal Other Assels

Tolal Asstis

Liahiiitles & Nol Worth

Lishilitle
Accounls Peyable
‘rexes Paysble
Notes Payable (due v/ithin 12 months)
Current Porllon Long-term Dabt
Olher curcen! flabllitles
Total Gurrent Liabilitles

Longi-term Liabilitles

Bank Louns Payable (grealer than 42 months)
Loss: Short-term Portlon

Notos Payabla to Slookholders

Other long-térm debl

Totel Long-term Liabllliles

Total Liabllitles

Ownore' Equity {Not Worth)
‘Tolal Liahliitles & Not Worlls

- § 93;250

$ 19,000
1,140

14,680
§ 31 !7%

$ 60,000

1,660
$ 81,560

——————ay

$ 83,260

§ 10,000,
$ 09250

001590

USC000021
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Broak Even Analysls

Sales Requlred
New Activalion
Renewals

" Accessorles

Bill Payments

Fixed Cost

Taxes

Salary

ront

ulifity

Interest
depreclation
Gradlt Gard Fess

per Month
§1,483.00
$4,600.00
$2,7100.00
$ 800,00
$ 600.00
$ 375,00
$ 9660.00

profitperliem  fisokd  monthiy (olal
60 § 9,00000

$160
§46
$12
$8

001591

10 §

$
45000 §
$

114 8 1,368.00
2100 §___ 25200

78

$

yeatly lotal

108,000,600
§400.00
16,416.00

130,068.00

yoatly

17,606.00
64,000,00
32,400,00
9,600.00
488.00
4,600.00

520,01
130,064.00

Uscoeao22
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X
12-Month Profit and Lass Projaction
Four-Year Profit Projection {Optional)
Projected Cash Flow
Opening Day Balance Shaet

Break-Even Analysis

Flnanclal Plan

001592

Usc000023 X
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fanuary 2030

Attentfons Potlele Cook, Varzon Wiretess Oporatlonsftegal

Subject; P Communications Inc, Ownogshlp Change

.

Patelcly,

Planse moke thie followling changos to p Comniunications ine. Kelih Golloy's 40% owmarship has bean
surcandered to the Corporation. Tharefore, 100% of e outstanding stock s undar owanarship of Kilsh Patol.

Kolth Gallay will continue as tha Diractor of Salos for the Compony,
slncorely,

Kilsh Patel ~ Prasidont

Mlraloss Communioglions,
804-279:5605 C,
804282-8050 .04 ~

i YR i _ ey - Nt e,
ot 7/, )
P A _,_,-.,u,wu"-‘h’l\lnm » , |
Q V) | b’;zﬁ / £ )

KeBhV, Potel kothfaatly \) >
fatey [ -25- 10 Doter /"3 5 /O

e

Wivaoloss Commnunications
2007 Augusta St Groohvitte, ST 29608
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Hot Wire
Tweniy-something hlz.
whiz Klsh Patel made

a goodt ccill

oo

) /Yy Yao Cliebatorts

fyba {3 heamso he wag bora flest
it Kefeh Patal dacssitjiko coming

L S

s

1a s¢0ohd,
sBl Jiss bl what }'on might
ealf & woloas amptio necoss moch o South
Garoltna gnd northosn Gedrgtn nsthe priskldit
of \witaless Compmnionifons, & premium rotalier
forVerlzon Wischuas, Ho 14 also only 25 yoors
old, snd, nog he made s fottuns e od-
{shloned wag—iu cspned it
His difve, datorminalion, and onteeproncydlel ! : ;
spiiit sordt c'loady tianded dowa fcou fifs y AR XA X0 [2R \ Lo
mothor and fatherwhio cama to G Ul XA pioedd L v
$States from 6‘3?“" dla "ﬂ\o( ountt $/ith : VAR g
notlitag but n deaam,® sags Xebala of his pasants’
splt o succaed, oy owned nllquor §bro
ustacse (i Wouston, whora Krish wvag YonD)
and 0 doyecloaning bitelaess (in Adant), befors
rmovlog o Greenville, whoro they opancd g
vary el hatel fo Travolera Rose (a Slsep Yoy
and Hhan nnathac In 2000,
Whilo st fn yriddle schioo), Kilsh helpsd
aut with the housckedping on (he swealeenida
for $10 of somatinws 320, After ¢ silnge of wetolt
Johs (h¢o vl ono (brtg When hio wes 16), Jro
Sorted ut d qustomor Sotvics rapresantatlve -
gt Vorlaon when he wi\s 39, ond by s
éophoniers year of coliego ol Uatversty of
South Carollra—Upstnty, Kdlsh was varking
il timo s Loty g gates v, ond i shudunt
$ounds ko o gy {or thal aga, aybe? Mot .
fos Kiish, Ho foved (L, *L was woiklng 40 howrs
awesk, aob;g 10 claea 10} Unte, #nd i woa
Incedibia ? Ha surpassed hils seles quotr thit
fist yoa, eesching 487 peccent, By Bie tine hio
was 21, fno decded to opan his oo Vorvon
stora, favnhing Wireless Comatuntoutions In
2008, the yaa¢ lia pradunicd collage (stng
o Lusiness plan Jio frid diafted 3n o of s
college dlassead. By dl}a and of 209, ha had

g

et
g TS

7

e

g
SRS
Ay

) Y IS R 27
LBy g? e ;,1;{%."5."#,’6'{'.,‘\\@% :
v A R

W
PRI "K‘@:gs}?«’«’ﬂ”:i‘-: A
R
v g;«,-;»,g(é.\,\\;s AR
1 }Q%@ah« 3
LIRS ‘{ 2%

Y Ve ') 120 1{&,

3
3

opaned fiva stores, & 1§ tha company toached
833 million fn sales, T4 now hay 23 sored,

vilth phans to roeh 80 by tho end of1lls yous,
50 by the cad of acxhs . GRS U
Krleh, who also Jloently apraks & dloleat 7 i ‘-"f.‘a,'i.'i{ ’:5{%«& Lo
e e o R e A e -
r~
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( Sounds Hke n drag for that age, maybe? Nat
for Krish, He loved It T was working 40 hours
1 week, golog to cliss full ime, and It was
{nceedible,” Ha surpassed hls sales quota that
ficst year, reaching 137 percent. By the thme he
was 21, he declded to apea his own Verzon
store, lavaching Wireless Communications In
2008, the year he gaduated college (uglng -
the businass plan bie hrad drafed in one of bis
college clusses), By tho end of 2009, he had
opened five stores, and the company reaclted
$3.3 million In sales. He now has 23 stores,
with plans to reach 30 by the end of this yeas,
56 by the end of next,

Kitsh, who also Quently speakes a dlalect

of HindHl, Is not flashy ebout his success, “The
hottom Hne 3s that {U's acvee been about the
monoay, I0s ahvays heen about me belng able
10 do something my paceass did, which s to
start somethiog from nathing,” he says, “The
thing that I pride myself on Is that £ didak
hrave to take a handout feom anyone, Idid it
on my own, 85 far 23 financlally.” Bmotlonally,
howeves, Kelsh 15 endearingly humble and
quickly ackaowledges that he's only as good s
the people he has surrounded himself with—
Jacluding VJ Patel, the vice-prestdent of Klsh'y
hustness, svho 1epois 1o tho Hoss like his
ocher nearly 200 emplogees do, but with one
Jistncilon—he also calls bim ‘son”

Walk & Talks

Kdsh polol, 26, Is the presidont '

and owner of Greenville-bossd

compony Vieless Communleations, . %
whitch he hos giown 10 25 stores, .

with plans 1o taag]
of the ysor, :

S,

A

Y
Yty

h 30 by the end

( ) 38 TOWH 7 lowngrienvitie som
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Kundo, Inc.

d Companv Descn ptnon

Kundd;.Inc., a Massachusetts ‘based company;.will: operate
Aborida, a- smgle umt medium-sized restaurant serving:

'healthy, contemporary: style food. The restaurantwill be
located at.645 Deacon Street in: Cambndge Massachusetts..

° Massmn Statement

The company 's goal is that of a.multisfaceted success: Our first

*responsnblhty isto-the’ fi nancial well-being of the restaurant.
We will meet this: :goal while: trymg to consider;: 1) the effect of
6ur products on'the:health-and.well- ‘being.of ourcustomers
(and-our staff), 2).the; lmpact that ourbusiness practices-and

choices will have on the environment; and 3)the: hlgh quality
of attitude, fairness,’ understandmg, and:generosity. between: -

‘management;:staff,.customers, - and vendors. Awareness of all

these factors'and the responsxble actions. that résult will gwe

‘our efforts.a sense‘of purpose:and-meaning; beyond our basxc
’Fnancual goals:

of Kundo, Inc. |
Tava Grill, Inc. Busi ness

alsoibe: operated out of the res
. located at

'servn:e to:-our-customer: »and 4) the hlgh quahty of attntude

Plan

Tava Grill, Inc.

o Companv Descnptlon
Tava Grm

'H

lnc a South Carolma'based company, wnll operate

servmg-healthy lndsa fusi

i Green\nl

s~ Mission Statement

“The- -company’s goal i is'that 6f a multi-faceted: success..Our first
responsublhty is.to theifmanc:al well-being: of th 'restaurant

fairness; understan ing, and generosity.between:
management staf'f ‘customers, and vendors. Awaréeness of all
these factors, and the: responsxble actions:that result-will: give

our effortsa sense,.of_pu‘rp,ose and meamng ‘beyond.our basic

financial goals.

[tems in:blueswere: added 1
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Comparison of Kundo,
‘Tava Grill, Inc.

¢  Development and Status:

The company‘was:incorporated in September on:.1995 and:
-glected sub-chapter:S. The fouindersiare Jack Morton:and.
"Wn]ma.Mason Jackis'the ;Pres:dent,and,Wl[mathe,\hce
‘Presxden't The‘fe is a'total of”iO 000 sh’a‘r‘és c">f 'com'moh' ét'ock‘

‘are: ret ‘ned by the company for future dlStl"lbutIOl’l In
addxt:on.they have loaned the company $25,000 of their own
~ money for research and start-up:costs:

A sultable site forthe first restaurant’ was"found last. month
_andlease negotiations-are'in:final stages The: location;will be
-on:Deacon:Street, Just outside Harvard Square: arid: close to-a
“dense’ populatlon of the target markét.'When:the ledse is

signed 1 there will be'three' months of free: rent for.conistruction’

‘and-in.that time- the:balance of the start-up funds’ Mmust be
raised: With that phase completed, ‘Abonda: Restaurant €an
then open and the operations. phase of the:project can begin..

it8mns in Blue werd added

'The co‘mpany ‘was mcorporated in Se’ptember of 2005§a d a

Inc. Business Plan to

Business Plan

Tava Grill, Inc.

° Development and Status

:xmmed:ate!y ‘oF by’ March 2006

®

Pl Trial Document 00489 -
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Kundo, Inc.

o7 Future Plans

If the busmess is meetingiits: pro;ectrons by:month nine, we

“will start scoutmg for a second’ locatlon and. develop plans for
the next.unit: Our Flvexyear goal is'to have 3 resturants ifthe"
greater Boston' area with a’combined annual pror” t of
‘between-$500;! 000 and $1, 000 000

*.  Industry-Analysis

Althoughitherestauraritindustry is very competative, the’

lifestyle. changes created by modern, hvmg continue to fuel its

-steady growth ‘More and more péople- have lesstime,
resources; and ability to cook for themselves Trends are.very
‘important.and Abonda:iswell posrtxoned for the current
interest in hghter, healthier foods at:moderate to low; prices. .

items-in blue were added.

P e RS Jor—— L s

ymparison of Kundo,

Inc. Business Plan to
Business Plan

Tava Grill, Inc.

* Euture Plans
eAfter the busmess is: meetmg its. pro;ectmns by year two, we-

' ~will start deve!opmg a non-fu servgce type of restaurant:

.w:th a hmlted} menu. for deployment’as franchrse units. Our:
"Fwe year goal is'to: have 3 restaurantsin’ the: greater
Greenvme ‘area with-a: combmed annual prof' t of between
$500; 000°and $1,000; 000.

. lndustrvAnalvss

-Although ‘the restaurarnit industry‘is very’ competmve, the:
ihfestyle changes created by modern living continue to fuel its.
steady growth. More:and mors: people have less time,
resources, and ability to-cook-for themselves: Trends are-very:
important:and Tava. Grill is well positiched in a-fiiche, rnarket
of indian, fusnon ‘cuisine, exce"ent service: and. health“ z

_ vegetarian and non—vege:anan foods at moderate pnces

(3]
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Kundo, Inc.

° The Restaurant Industrv Today

country lt accounts for: over $240 bxllnon annually in’ sales The'

mdependent restaurant accounts for 15% of that total The
away from home Thrs number has been lncreasmg for the
past severn: years: in the past five: years ‘the restaurant industry.
has out-performed the national GNP.by:40%: The reasons
given by.the Folkney Report( November. 1994) are"1): hfestyle
chariges, 2) economic chmate and’ 3) increase:of product:
vanety

There are 600-1iéw restaurants-opening: every month ahd 200
fhore needed to: keep pace: wuth the increasing demand.

country, It accounts for-over $476;

Tava Grill, Inc.

o The Restaurant lndustrv Todav

The:food service. busmess is the' third larges industry in. the
: nt‘ann‘Ually m sales

ltems‘in biue wereadded : &
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o

Tava Grill, Inc.

Kundo, Inc.

and’ long-term projections. Folkney states-again- that as:
modern living creates more:demands; people-will be:

compelled to-éat-more - meals-away from:-home. The:DMR

Industrial’ Report- (Apnl 1995)-&stimates:this-as hngh a5 30%.
over the next fiveiyears: In.1998 the.National- Restaurant:
‘Assaciationiteleased.the: Foodservuce lndustry 2000 report:
‘that forecasted how.the lndustry mxght look'in-the year: 2000.
'some highlights from the' panel’s Fndnngs

“Consumers will spend-a:greatersproportion:of their food

.dollar away from:hoime

Independent operators.and-entrepreneurs:will be the
‘main:source of new restaurant:concepts. '
Nutritional coficerns will be:¢ritical at:alltypesof
foodservice:operations, and food flavors will:be.

importaht

Environméntal’'concerns will feceive increased.
;attention.”

items in blue'were;added

on of Kundo, Inc. Business Plan to
Business Plan

Tava Grill, inc.

Fiiture Trends and Strategic Options 'ls‘éjctit;hfémi,tt‘e;‘i’f~firbfrﬁ;f‘fa’i\ié??5éili; Inc.
The:predictated growth trend:is.very positive both in short. ’

PO

‘v
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omparison of Kundo, Inc. Business Plan to

Ta;i—a Grill, Inc. Busi ness Plan

Kundo, Inc.

o Productsiand Related Services;

€09100

‘Abonda.restaurant will:-be:offering’a-meériu of food and:

‘beverages: With a distinctivei nmage There'will be'thres: Ways:

'to:p urchase these:products; ‘tableservice atithe- restaurant;
‘take:out from the restaurant :and:delivery to home or 6ffice..

° The Menu

The-Abonda menu’ (see appendlces) 1s moderate sized;:and.
moderate-low priced. offering.a: cplle;t_xon of,e_thmcsand
ametican item withia common théme~ healthy (low-fat, low
cholesterol; natural. mgredlents) flavorful,.and familiar-Our:

-g6dl is'to create the:image-of lightssatisfying: and-still

nutritious: food Thereihas:beén-an; mcreased awarehess of

nutritional’and health:concerns ififecent years and a growing:

market of people who:now.eat this:style of cooking regularly.

Tava Grill, Inc.

*  Products and Reélated Services
‘Tava Grill Restaurant'will be offeting a meniof food and

beverages:with:a distinctive:image.There:will be three ways

to purchase’these products; ta blezse;ViEe,-at"fhe. restaurant;
take=out from.thesrestaurant; and delivery to‘home: or:office:
“event/.parties:

> The Menu

‘The Tava. Grill menu'(See: appendices).s: moderate. sxzed jand
‘modetate prnced offering a collection-of indian fusion: dishes

with'a common theme—healthy” (low—fat low:cholesterol,

-natural’ mgredlents), and-flavorful..Out goa! is-to create the

1mage of\umquely sat;sfymg and; still: nutntlous food. ‘The:

menu wnll*feature both vegetanan and non-vegetanan
~.foods There has been an: mcreased awarehess if nutrmonal
-and-health:concerns'in recent.years and:a: growing‘market: of
}people who:now'eat this:stylé of ‘cooking; regu!arly

Hemsin'blue were added

Pl Trial Document 00493
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Comparis
rill, Inc.

Kundo, Inc.

. Production-

-Food productlon and assembly will fake place:in:the kitchen of the
-restaurant. Fresh.vegetables; meat and dairy products will be-used’
‘to.create most of the'dishes from sératch. The chef will exercise:
‘strict standards:of samtatlon, quallty productxon, ‘and’ presentatlon
or packagmg overthe: kltchen and Service;staff.

° Servuce

sitat one of the 54 seats in‘the dmmg room and get full sennce
from.a:wa itperson. A separate take=out: counter will service those:
‘who wish:to:pick-up their food. Most ‘take-out food will be:prepared
to-ordérwith rders: ‘coming from-eitherithe telephone or fax..
Delivery (an indirect form of take-out) will be available at-certain
times and to-a'limited-area

e - Future Opoortumtles

V09100

There isa market:segment that prefers to eat this type-of cooking at:

home although they:do not have the:time.to cook, There are
already caterers and even mail order companies that provide
individuals:and famnlles with: up to a months supply on.pre-
prepared meals. This. opportumty ‘will beireséarched:and developed
ona’ trial basis. If successful, it:could become a major new:source of
income without.creating the'need for additional staff or production
space. ‘

items in Blue were added

on of Kundo, Inc. |
Business Plan

Business Plan to

Tava Grill, Inc.

¢ Prodiiction

Food orodoctlon and assembly will:take place in the kitchien of
the restaurant..Fresh vegetables medt‘and.dairy products: will
be used to create all of the dished from scratch: The chef will

‘exercise; strict standards of sanitation; quality production, and.
presentation or! packagmg overithe. Kitchery’ ‘and:service staff.

@ Servuce

There. w:ll bethree ways a customer can:purchase- food. They

maysit. down at one. 6f the 75 seats in the-dining roor:and’

get full servuce from a:waitperson. A'separatetake:out

‘counter will service:those who wish to pick up theirfood. ‘Al
of take-out food will 'be_prepared to order with ordersicoming
from-either-the website; telephone or fax..Delivery.(an

lndlrect form:of- take-out) will be available for.planned events
and: partles., .

Futiire' Opportunities:section omitted

o
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. The Target Market

The. market for Abonda 's products covers.a large area of diverse.
and densely populated groups Although it will be located ina

known for and catermg to the demographrc group we are targetmg
£ Market:Location: and Customiers !
The‘Harvard Squaresarea lS ‘one of the 'most desxrable retail

‘locations in.New England “The Mass: Chamber if Commerce ratesiit.
:as the third:best retail market:in the state. There are more'than.400

businesses in a % square mile area with. average sales of $330 per’

square foot:
‘The customer base'will come from:3 major.segments:

:Local Popuilation- the- cnty fCambrndge wrth g year-round
‘population.of 145, 000:is:ce trally located in the Boston area and rs
“Withify 15 mi. drive of 8. ‘major cities - "

,-Colleges and:Univérsities- Harvard alone has 6: d:fferent schools
‘within' walking distance: of Deacon: Street and a; seasonal populatron

of 22, 000..1n addition 5 more. colleges near the'square have.large

:student bodres

Local-Businesses- The Cambridge Chamber of Commercelists over

900 businesses with an: average of 12 employees in-the 'Harvard'
-Square area: .

Jtems in biué were added

Tava Grill, Inc.

<. The Target Market

The: market for Tava Grill's: products covers a, large area of diverse

"and‘ densely opulated groups that would pay l‘or and. appreclate

;catermg»to»the demographnc group we are ta rgetmg

. MarketLocatlon and Customers '

£ reenvrlle. The customer base»w: come from 3 Major:

segments;
ocal Pogulatlo The, county of Greenv;lle wrth 2 year-round

.,.Hotel Rooms- 8, 012 (Greenvulle Count\/)

Pl Trial'Document 00495.
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Comparis

Tava Grill, Inc. Business

Kundo, Inc..

The food concept:and product image of’ Abonda will:
attract'3:different.custorner profiles;

The Student--More and more: young people:have:
developed healthy. eating habits. Somealso: go:

through-a “health food phase™while:i in college:

The. Health Conscnous Person of- Anv Age:or:Sex- this:

includes- anyone'onia restncted or. prescnbed diet-or-
those Who have: committed t6:a healthy diet.

{Cunous and Opehn: minded: “If: you:try: it, you will: hke:—
it Through: marketmg, publi¢ity,-and’ word-of-
mouth,.people will seek out.a new experience:and.
learn thatinutritious food can.be tasty; fun,
convenient, and'inexpensive.

on of Kundo, Inc. Business Plan to

Plan

Tava Grill, Inc.

“The food concept.and product image of Tava:Grill will

attract'3 differentcustomeér profiles;:
The Student-More-and more young people have

developed heslthy eatifig habits..Some: also: .80
through a “health food phase while in college.

The: Health Conscious Person of Ahy Age or Sex- this:
includes; anyone who has;committed to a healthy
diet:-Our: unique vegetanan menu.will: offer a:wide

“varietyiof.foods to. select from.

Curious-arid Open-minded-“if you-try it, you: will like
it Through.marketing;. publicity, and word of - mouth,
peoplé will seekioiit a new-experience and 