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. FROM; Michael McCall, Deputy Director for Operations _ e

—~ oy ECEIVED)
NOTICE - ..
SC Court of Appeals

TO: ALL INMATES

SUBJECT: VISITATION PROCEDURES
DATE: September 12, 2016

As you are aware, throughout my career [ have impleniented programs such as Character Units,
Second Chance and BLIC programs, to provide inmates with opportunities for self -
improvement. These initiatives have been proven to make your housing units/living areas safer.

Unfortunately, a small number of inmates have chosen not to participate in self-improvement
opportunities and have continued to introduce contraband into our facilities and have resorted.ta
assaulting staff. This is not acceptable and will not be tulerated, therefore effective immediately
the procedures listed below are placed in effect: 4

If a throw-over occurs around your living area’housing unit, or an inmate from your
living area/housing unit is caught attempting to retrieve a throw-over anywhere within the
institusion, OR a staff member is assaulted in your living area/housing unit or is assaulted by
an inmate assigned to your living area/housing unis, your unit will he placed on visitation
restriction. The visitation restriction will be imposed, regardless of the visitation schedule
(Thanksgiving/Christmas).

Additionally, the visitation restriction will be extended Jor each occurrence.

I take no solace in this procedural change, however, recent actions have left w‘
7

Y

/Michael McCa}\/




SOUTH CAROLINA DEPARTMENT OF CORRECTIONS
LIEBER CORRECTIONAL INSTITUTION

CHARACTER FAITH UNIT
PROPOSAL '

TO: MR. JOSEPH McFADDEN, WARDEN
THROUGH: MR. FRED THOMPSON, ASSOCIATE WARDEN

THROUGH: MR. TIMOTHY CLARK, MAJOR

THROUGH: MS. DANA KNOWLIN, UNIT COUNSELOR

FROM: MR. CURTIS WATERS # 152625 MENTOR FAITH BASE CBU
SUBJECT: C.B.U.POLICY BEING IGNORED / NEGLECTED HERE AT LIEBER ---
DATE: MARCH 28, 2017

Warden McFadden, Lieber Correctional C.B.U. Units are not following Director McCalls policy
concerning C.B.U. Units operating policy like the C.B.U Unit BLIC at THE Lee County Correctional
Institution in order for your C.B.U. to be successful please implement Mr. McCall’s protocol for C.B.U.

* Units here at Lieber Correctional Institution.

Requesting the Dog Program for Lieber C.B.U.’s.

Requesting all C.B.U. inmates be counted outside cell at 7 am and 2 pm counts if security is
available.

Requesting C.B.U. Units to go to canteen first when it is stocked.

Requesting wall lockers for F-5 C-D Pods per McCalls affidavit see attached.

Requesting donations approval for CD players as well CD’s.

Requesting ice to be given to C.B.U. Units on weekends.

Requesting LR.C. purchase cable to be installed in C.B.U. for TV receptions.

Requesting assigned C.B.U. inmates be allowed to pick or choose cell mates instead of being
forced to get along with cell mates.

9. Requesting donations of musical instruments be donated to Wando C.B.U.

N~

LN VN

With kind, sincere regards.

S/ Approve / Disapprove
Mr. Joseph McFadden, Warden

S/ | Approve / Disapprove
Mr. James Blackwell, Assoc. Warden

S/ : Approve / Disapprove
Mr. Fred Thompson, Assoc. Warden

S/ ' : ‘ Approve / Disapprove
Mr. Timothy Clark, Major

S/ ’ Approve / Disapprove
Dana Knowlin Unit Counselor

Ce: File
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STATE OF SOUTH CAROLINA ) INTHE COURT OF COMMON PLEAS
COUNTY OF RICHLAND ) FIFTH JUDICIAL CIRCUIT
) C/A NO. 2016-CP-49- 00986
) )/
Curtis Waters, #152625, ) - NMATE Cory
)  AFFIDAVIT OF MICHAEL McCALL
Plaintiff, )
) -
VS, )
)
Bryan Stirling, Director, South Carolina )
Department of Correctlons, N s )
.. 5 e

Defendant.
PERSONALLY APPEARED BEFORE ME, Michael McCall, who being first duly sworn, deposes

and says:

1. lam an employee of the South Caroljina Department of Corrections (hereinafter referred to as
“SCDC”).

2. Lam currently the Deputy Director of Opérations for SCDC.

3. SCDC recently decxded to remove metal wall lockers frorn inmates’ cells for secunty reasons.
We detenmned that inmates were destroying the metal lockers or takmg parts or pieces from the

lockers' to make weapons. Inmates would Laremove or tear offiparts of the lockers, which they would

then sharpen and fashion into weapons. Inmates used the drawer slides, hinges, or other parts of the

lockers to make into’ weapons. This created an mcrEas;dsecunty sk for both ééneé;h;dr;él officers

and staff and inmates.

4, The metal lockers were designed for inmates to keep their personal property, but again they

were being used by inmates as a source of metal to make weapons. Aﬂer reviewing this matter, we

o?//"
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that they cannot be used to méke weapons; and also because they are clear, it is more difficult for
inmates to hide unauthorized property. The decxsxon to remove the metal lockers was made to help
create .a safer environment for both i 1nmates and correctlonal officers.
S. The lockers were removed from almost al] living units in SCDC, but were allowed to remain
.in some of the Better Living Incentive“Cbmfﬁﬁrﬁty or Character Based Units (hereinélﬁ‘er -rerferr;l to
as “CBUs”). We did not have the issues in the CBUs with inmates using parts of the lockers to make
~Wedpons “and decided to leave the’ metal Iockerg An _Elace in somie of these units. There are

significantly less disciplinary issues and even leSs incidents of assault or inmate violence in the
CBUs compared to other living units. |
6. In order to be housed in the CBUs, inmates must apply and request admission into the
Character Based Program. The applicant will then be screened and must meet, at 2 minimum, certain
requirements to even be considered for admission to the Character Based Program. In order to be
considered for the program, inmates. must be:.

* One (1) year with no major disciplinary conviction;

* Six (6) months with no adxni-}a-isggtive res?lp’gipqgi .

* Atleast six (6) months in general population;

* High school diplom#/GED, Or‘eﬁrbllﬁx”éti‘f-ih“‘e"dﬁcggj_{bn;r

e Evidence of meaningful program involvcmeflt; and

 Consistent employment history within the inmate's physical/mental limitations.
If an inmate meets these criteria,:‘ he is al.l_owed_:t;(S complete an application form. Applicants are

scheduled for a pre-orientation meeting in which they are provided information about the CBUs and

have an opportunity to interact with inmates from the unit, The CBU Administrative Committee will

[
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then meet to discuss the applicants and review all available information. The Committee will then
determine whether an applicant is a good candidate in terms of what the applicant brings to the
program and will then make a final decision. Once an applicant is selected, he will be moved into the
ﬁrst available bed based on classification guidelines and percelved compatibility. Inmates must be at
_certain custody levels to be consxderedfonﬂae-prograxn. - e s - T
7. Inmates desire placement in .the CBUs, and as stated above, there are very minimal
disciplinary issues and even fewer inéidents of gﬂ&}glﬁ or-inmate. violence in these units. Afier
consxdermg this matter, SCDC determined that the metal lockers in the CBUs did not present a
significant risk tq the safety and security of the institutions and could rernain in place.
8. Inrexates did not pay for or purchase the lockers, so there was no taking of any personal

property belonging to inmates when the lockers were removed.

9. At no time have I violated any clearly established constitutional rights of the Plaintiff of

wh1ch I am aware. ' //%
Michael KcCall /

e P

Swom to and Subscribed i before me
Thi day of. , 2016:
NOTARY FOBLIC FOR SOUTH CAROLINA a

My Commission E Expires: 3[ {‘2.!2 J
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