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“South Carolina’s Capital Schools

Discover The Urbwm #/mta}a
Office of Elementary Education

C)}nthia Cash—Greene, Ed.D. . Waverley Administration Center Allen J. Coles; Ph.D.
Executive Director ) Superintendent
TO: Michelle Spradley, Principal
Midlands Math and W School . _
~ FROM: Cynthia Cash-Greent, Executive Director for '
Elementary Education ' '
DATE: November 15, 2006
RE: School Visit Feedback

Thank you for accompanying me on my visit to the Math and Business School on
October 24th. This write up will be outlined using basic components of effective
instruction. The final comment will be a reflection question for you as admuustrator in
providing continuous feedback to the staff for contmuous growth.

- Teaching and Learning:

During our walk through, each class vmted demonstrated evidence of planned lessons
except one. The lessons observed ranged from history, math, business, and writing (SC
History, Greatest Common Factors and multiplying decimals). It was difficult to
determine the intended lesson without viewing an objective or standard written or
presented to the students. One of the things we require of teachers is that standards to
support the state curniculum are posted so that the students as well as observers know the"
intended outcome. Afier spending some time in each class, except the math and writing
class, the others were taught at a low level on Bloom’s Taxonomy.

Instructional Sfrategy:

Each class observed used whole group instructions as the dominate technique for the
deliverance of instruction. The writing class provided opportunities for the students to
engage with the teacher regarding their work. The math class provided opportunities for
students to discuss the procedure for determining the greatest common-factors and to
demonstrate by going to the board. ’
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Page 2
Michelle Spradley, Principat
Midlands Math and Business School

Learner Engagement: :
Most students were engaged in the Iearmng process. Teachers appear very commmed to
the students as they demand that they rémain focused on the learning,

Survey of Learning Environment:
Students were orderly and respectful to the staff as instruction was dehvered

Commendations:

It is evident that you are workmg to provide a posmve learmng envuonment for students.

Teachers are respectful of students and a positive relationship is evxdent among the staff
and students.

Recommendations:

It is important that teachers plan for lessons prior to attempting to deliver instruction to
learners. The social studies lesson did not appear to have much planning done prior to

the completion of the assignment. Teachers should begin to post their standards so that

. students may reflect on what they were expected to learn. The business class and the :

math class provided objectives for the students’ learning,

Reflective Question:
What are your plans to assist teachers to mcrease the level of academlc rigor in the
instructional program?

0870
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South Carolina’s Capital Schools

Diseover The Urbar /{:/mtalae

) Office of Elementary Education
Cynthia Cash-Greene, Ed.D. Waverley Administration Center Allen J. Coles, Ph.D.

Executive Director Superintendent

February 16, 2007

Michelle Spradley
Midlands Math and Business (MMBA)
2638 Two Notch Rd.; Suite 204

~ Columbia, SC 29204

Dear Ms. Spradley:

This letter will serve as a summary of my most recent visit to the Math and Business
School on January 29, 2007. The outline will follow components of the-Class. Walk
Through monitoring instrument for 1dcntlfymg effective instruction. The final component
of this letter will provide a summary of the overall visit.

Teaching and Learning:

Observations of classes visited provided information to support the level of instruction to
be low in most of the classes. I was pleased to see that the eight graders were actively
engaged in a Spanish lesson. While the lesson focused on studymg vocabulary and
matching the appropriate picture to the correct word, the activity was relatively low. The
students pasted pictures to vocabulary words they had written.

In the social studies class, students were again involved in a lecture/question response
type setting. Students were able to answer questions about South Carolina History and
WWIL. It appears that there were many periods of history being covered to include:
WWII, The Cold War and The Post War. I was able to identify one effective instructional
strategy in this class and that was questioning, ‘

During my visit to the writing class, even though the tcacher was out, I was able to see
evidence of good writing. The students were submitting a pro;ect about themselves. The
project varied in students’ ability but were all outlined in the same manner. The students
were reading a story about Alex Haley and were required to complete a story using a two
line story prompt. My concerns regarding the instructional piece included: the absence of
a rubric, and a lack of variance from grade to grade. I would be very interested in seeing
the impact of PACT as a result of your attempt to provide intense writing for the students.
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Page 2
Michelle Spradley

The science class provided the students an opportunity to investigate the transmission of
waves and energy. The students conducted an experiment using water in a small pan and
several objects to test this theory that waves transmit energy. The teacher provided key
questions for students’ investigation such as: What is a wave: What causes a wave? Other
questions from previous lessons include: What is electric circuit? What are parts of an
electric circuit?. This lesson was heavily driven by the textbook. Each of the questions
asked were of the low level that required simple responses. ~

The geometry class provided students with hands on experience using geometrical
shapes. The teacher’s explanation was to provide the simplest form of identification and
recognition prior to taking the students to the next level. The lesson objective was
identified and written for the students as well as the observer. Instructional Strategies
included: written objectives, teacher demonstration, students collaboration and practice.
Students were engaged throughout the lesson, but the lesson was a low concept for six
grade students, as they located the appropriate shape, cut and paste. This really should
have been a homework a531gmnent after the students were introduced to the concept.

As 1 visited the computer lab, I was pleased to find that the students were using the Plato
Edusoft and Assessment software. The lab manager and the teachers appear to be pleased
with the results as they diagnosed students’ mastery and level of difficulties.

Overall, 1 noticed an improvement within the deliverance of instruction. 1 found the
following areas that may néed your close observation and feedback for continuous
improvement: Academic Rigor, posting of standards in every class, student engagement
and rubrics to inform students of the level of standards expected.

Reflective Question:
How have you provided feedback to teachers i in order that they are informed about the
progress that they are making with the students?

Sin7ely,
-Greene, Executive Director
lementary Education
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Midlands Math and Business Academy
2638 Two Notch Road, Suite 204
Columbia, SC 29204
803-799-5101

Vince Ford, Board Chairman

Richland One Board of Commissioners
1616 Richland Street

Columbia, SC 29201

June 22, 2009
Dear Mr. Ford,

Midlands Math and Business Academy (MMBA) would like to appeal the decision made
by Richland One’s-Board of Trustees to reauthorize our charter with a probationary
period. We are concerned about the manner in which we leamed of the recommendation
made by Richland One’s administrators. During the public session on Tuesday, June 16,
2009, we were notified along with the rest of the public that the administration was
recommending that MMBA'’s charter be authorized with a probationary period of 60
days. During the cabinet meeting and committee meetings, questions were raised about
student performance and other issues. Mr. Jenkins addressed as many of the issues as he
could and informed the committee members that he would provide clarification on any
other issues that he was unsure of. Mr. Devine was the only committee member to
express that he would not feel comfortable signing off on our report because he felt that it
did not contain enough information. We were told to revise the report and resubmit it. It
was resubmitted the following day. There was no indication from anyone that MMBA
would be put on probation.

As for the non-compliance issue with the Special Education department, we would like to
know the exact allegations that are being made by the Special Education Director,
Marilyn Davis. MMBA has had very little technical assistance with Special Education
matters until the state department became involved two years ago. One of our parents
filed a complaint becausé the district refused to process the paperwork that MMBA had
completed on her child and several other students. Although the students were not
classified as Special Needs students, MMBA provided the services for them as though
they were. We have had very little cooperation from Ms. Davis and she has been hostile

.toward me on several occasions. During a meeting with her; I asked our Special
Education teacher to sit in with me; however, Ms. Davis said she would not discuss a
particular matter in front of the teacher. When the teacher left the room, Ms. Davis said

~ to me, “Michelle, don’t you ever do that to me again. Let me make it clear to you that |

- will not discuss any matters with you if there are others at the table.” I told her that 1 will

- always have another person with me when I meet with her or else we will handle

- everything in writing. When I asked her what matter she needed to talk with me

. privately, she said there was nothing else to discuss. Susan Williams and Ms. Davis have

copies of the complaint the parent filed. Again, I would like to emphasize that MMBA
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completed all of the necessary paperwork, paid for psychological testing, and any other
necessary tests. However, MMBA can not process Special Education paperwork. It has
to be done through the district, which they refused to do.

Another issue was raised about MMBA not having three Special Education teachers. We
do not have enough students in Special Education to require three teachers. Our Special
Education teacher is certified and Ms. Davis has kept abreast of her certification each
year. Additionally, each year, the Special Education department has verified our Special
Education student data and has made déterminations as to whether or not we were able to
serve each student. Ms. Davis has made it clear to us that any students we can not
accommodate must be sent back to-the district. Her staff has monitored this very closely;
therefore, it is surprising to us that the issue of not having three teachers has become a
concern. Furthermore, I would like to request that Ms. Davis be present in all meetings
concerning allegations against MMBA instead of second-hand information being
presented to the board. '

In addressing the issue of student performance, MMBA has performed slightly lower -
than Richland One. However, over the past four years, we have made continuous
improvements in meeting our AYP objectives. In 2006, we met 7 of 13 objectives; in
2007, we met 10 of 13 objectives; and in 2008, we met 12 of 13 objectives. If we had
met one more objective in 2008, we would have been on target for meeting AYP.
Appeals were made on behalf of several district schools regarding the state department’s:
ratings; however, no appeal was made on MMBAs behalf. Over the past five years, we
have had gains along with some areas in which we’ve had to improve upon. District
administrators have visited MMBA on several occasions, but have provided very little
feedback other than they had concerns about our PACT scores.

Although MMBA has an absolute rating of-at-risk, our growth rating is average.
Furthermore, we have not received any assistance via Title I funds as other schools in
District ] that are classified as at-risk. We have been eligible to receive Title I funds in
the past, but have not received any. In 2007, the Director of the Title I Office, Linda,
Gillespie, asked us to complete all of the necessary paperwork because she said MMBA
qualified for Title I funds. We prepared a plan of action and all of the required
paperwork. Ms. Gillespie had already identified the students; however, Dr. Richard
Monuiszko halted the process and would not allow her to allocate Title I funds to
MMBA. Later, it was determined that the district had changed its method for allocating
Title I funds and MMBA no longer qualified.- This method was changed at the last
minute once it became apparent that MMBA was eligible to receive the funds.

MMBA has always tried to reach out to Richland One; however, we have been met with
hostility and animosity over these past five years. Last year, I provided an extensive list
of concerns to Wendy Brawley, Board Chairwoman, but she said she only wanted to
address the facility issue. We received no technical support during our initial year of
operation as required by law. Susan Williams and Dr. Monuiszko provided very little
information to assist us. I have complained to the past two superintendents, Dr. Epps and
Dr. Coles, concerning this matter. Dr. Monuiszko was removed as the liaison between -
charter schools and the district. Dr. Sanita Savage, former Human Resource Director,
was asked to sit in and monitor the meetings between Susan Williams and me.
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Ms. Williams’ demeanor was very unpleasant and still remains that way when others are
not around. As we were preparing to open and I would ask for the district to assist us in
certain areas, Ms. Willlams would always say that the district would not provide the
services because they were not negotiated in the original charter. However, whenever I
tried to do negotiations before the final charter was submitted, Ms. Williams would
always intercede. For instance, when I met with Imogene Clark for the district to provide
food services, we had pretty much discussed how things would operate. A few days later,
Ms. Clark called to inform me that Ms. Williams said the district could not provide the
services. Therefore, MMBA had to hire a private caterer in order to provide lunch to our
students. After several complaints to the board we were finally able to negotiate a
contract the following year.

In the area of Professional Development, MMBA has not been able to participate in most
of the district’s training and workshops-even when the district was provided funding by
the state department and included charter schools. Each year, I would fill out a survey for
the Office of Professional Development because we were told that we qualified to receive
- the services. In the survey, I would identify those areas in which MMBA needed

assistance. When our teachers would attend the trainings, they would usually be turned
away. Our teachers and staff have actually received invitations via regular mail or email,
but were turned away once they arrived at the training site and tried to register.

Today, representatives from MMBA met with Dr. Mack, Dr. Coleman, Donna Hammett,

and Susan Williams regarding the Reauthorization Report for MMBA. This was our first

time seeing this document, which put us at a huge disadvantage during the June 16"
public session. Nevertheless, we feel that the meeting was productive and we are ready

to move forward with the recommendations that Dr. Mack and his staff will be making.
As always, we are willing to monitor and adjust in order to do what is'in the best interest
of our students. -

At this time, representatives from MMBA would like to meet privately with Richland
One’s Board of Trustees, Dr. Mack, Marilyn Davis, Donna Hammett, and any others you
may feel should attend this meeting because we do not feel that there should be a
probationary period. Richland One has not provided the technical support that was
required by law; therefore, MMBA has had to gather information, resources, and
assistance from outside sources. We have already requested for Dr. Mack and his staff to
hold off on sending a letter to our parents as we appeal the decision made. We have not
been given any indication of their intent in this matter. Please feel free to contact me at
609-1882 if you have any questions.

Sincerely,
Michelle Spradley, Goveming Board Chairwoman
Midlands Math and Business Academy

cc: Dr. Percy Mack
Donna-Hammett

0875
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Vince Ford

Chairman

Jasper Salmond

Vice Chairman o South Carolina’s Capltal Schools
Dwayne Smiling - BOARD OF COMMISSIONERS

Secretary-Treasurer 1616 Richland Street / Columbia, SC 29201

July 29, 2009

Midlands Math and Business Academy
Attention: Ms. Michelle Spradley

2638 Two Notch Road, Suite 204 »
‘Columbia, South Carolina 29204

Dear Ms. Spradley:

Jamie Devine

* Parliamentarian

Rob Tyson
Susie Dibble

Barbara Scott

'This letter is a follow-up response to your letter to the school board dated June 22, 2009 and it is
important for the district to address alleged assertions in your letter. Based upon all of the

existing data, previdus concerns addressed with the school and student achi¢vement, and
previous improvement plan(s), Midlands Math and Business Academy (MMBA) should have

recognized that the dlS'[I'lCt would have an ongoing concern with student achievement at yours

school.

The district specifically denies that there has been very little technical assistance from the
Special Education Department until State Department of Education (SDE) mvolvement two (2)
years ago. Further, the district denies that its employees are hosnle toward MMBA and.any of its

staff or students.

The Special Education Department provided technical assistance just as other departmeénts
required by law prior t0-2007. Richland One Special Education Procedures and copies of the
special education forms were given to you to assist MMBA to provide appropriate services. The
student in question in the Complaint filed with the SDE initially attended private school and
received special education services from the district from 2002-2004. He then enrolled and
attended school at MMBA from 2004-2007. The student’s evaluation was current when he
entered MMBA, and services should have been provided by MMBA upon entry. While there was
a one-page referral in the district’s file, there is no record that all necessary paperwork was filed
by MMBA and no written consent for evaluation was on file in district records. The district did
not refuse to process records. Processing can only occur when schools complete and submit all

appropnate records.

A lerter from the SDE dated December 31, 2007 stated “that the failure to take appropriate steps
by staff and personnel at MMBA greatly contributed to the serious procedural and substantive -
violations of federal and state laws that occurred during the Student’s attendance at MMBA .-
These violations include the failure to ensure the Student was properly reevaluated in a timely’
manner; the failure to review the Student’s IEP at least annually; the failure té conduct any IEP

Telephone: (803) 231-7556 o Fax: (803) 231-7560 s www.richlandone.org
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Richland One
South Carolina’s Capital Schools
Ms. Michelle Spradley
" July 29, 2009
Page Two (2)

meetings during the Student’s three years of attendance at the school; and the failure to provide
the Student any special education and related services during the three years of his attendance at
the school.” As a result the district was directed to “submit a specific plan to address the lack of
cooperation by staff and personnel at MMBA to ensure the timely correction of the issues of
noncompliance identified during the investigation of the complaint.” A special education
consultant was assigned to monitor Individual Education Plans (IEPs) and to provide technical

" assistance to MMBA. In addition, a second special education consultant was.assigned to work
with the executive director on the on- gomg complaint docuinentation responses to the SDE
beginning 1n 2007-08. :

Specific technical assistance trainings have been provided to MMBA, and MMBA staff has been

notified of all special education, SIT, and 504 trainings conducted for district staff. A record of

attendance has been kept, and due to non-attendance, a separate training was provxded to MMBA-
~on January 8, 2009 to address 504 and additional topics. _'

Ms. Marilyn Davis denies the accusation that she was hostile. While she does not remember all
* the specific details of the meeting referenced, she does however recall a topic that was not
appropriate to discuss with a teacher present and offered to meet with you to discuss the concern.

Elementary students enrolled at MMBA have higher percentages of Below Basic scores than
Richland One elementary students in English Language Arts (ELA), Math, Science and Social
Studies. In addition, elementary students enrolled at MMBA have lower percentages of students
scoring Proficient or Advanced than Richland One elemcntary students in ELA, Math, Science

- and Social Studies.

Middle school students enrolled at MMBA have higher percentages of Below Basic scores than
Richland One middle school students in ELA, Math, Science and Social Studies. In addition,
middle students enrolled at MMBA have lower percentages of students scoring Proficient or
Advanced than Richland One mlddle school students m ELA, Math Science and Social Studies.

In conclusion, the students at MMBA are not outperforming students in Richland One which was
part of the ongmal chaner -

The Office of Accountabllxty Assessmeént, Research and Evaluation (AARE) predicts all
adequate yearly progress (AYP) and report card ratings annually, based on the assessment data.
If the ratings released by the SDE show a discrepancy, that office challenges the rating. There
was no discrepancy in what the SDE rated MMBA on either report cards or AYP. Mary
Margaret Hoy met with Mr. Flenory on December 4, 2008 to discuss the report card and AYP
‘ratings of MMBA. At their mecting, there was agreement that there was no reason to appeal the

ROA 1106 . 0877



One

‘South Carolina’s Capital Schools

Ms. Michelle Spradley
July 29, 2009
Page Three (3)

rating. The district has an email from December 8, 2008 thanking Ms.Hoy for her time and no
mention of wanting to pursue an appeal. ‘

Title I worked with MMBA séveral"years ago on identifying eligible students and preparing a
targeted assistance plan if the school was eligible to receive Title I funds the following year. At
and about the same time, Richland One decided to spend federal Title I dollars to extend the day
for pre-kindergartners ( pre-k) in half-day sites and add a couple of full day sites. The purpose
was to better build the foundation of the youngest learners in Richland One. The district is now
serving about 900 four-year-old students. In order to fund the pre-k, Title I was unable to serve
as many schools with funds as it had served previously. - Therefore, MMBA has not been in the
rank order of schools to be served. This information is documented in the rank order of schools
maintained by the district. Richland One has always served schools using the free-reduced rank
order lunch report. For 2009-2010, Title'Iis serving all schools with 90% free-reduced lunch
and funding either half or whole day at 45 pre-k centers. ‘With MMBA’s ranking at 72.99% '
free/reduced lunch, it falls far from being served with Title I funds. '

Another fact is that if MMBA dxd receive Tltle 1 funds and did not make AYP, then the school
would have to notify parents and offer School Choice to another school.

The district vehemently denies that MMBA has been met with hostility and animosity over the
past five years by this school district. A denial of a request or point with which the school district
disagrees with MMBA should not be considered as hostility and animosity. The district denies
that you did not receive any technical assistance and has extensive paperwork to support where it
offered technical assistance and confirmed meetings in wrltmg mdlcatmg that assistance was in
fact provided. :

Dr. Moniuszko was not removed as the fiaison between charter scheols and the district. He was
named interim superintendent when Dr. Epps left the district therefore changing his job
responsibilities. Dr. Sanita Savage assumed the position as interim deputy superintendent and
took over all job responsibilities previously held by Dr. Moniuszko including that of liaison with
charter schools. Dr. Savage attended meetings as a part of her job responsibility not to monitor -
Ms. Williams. Ms. Williams specifically denies that she has been unpleasant and further asserts
that she has never been around you except as it relates to school district business with MMBA.

District wrmen correspondence refutes your assertions regardmg the provision of techmcal
assistance and food services. Regular monthly meetings were scheduled to provide technical
assistance. MMBA was notified by correspondence dated February 27, 2004 that monthly
meetings should be maintained to facilitate the start of your school, to schedule meetings at the
school’s convenience at least by the 20" of each month, and to notify the district of needed
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South Carolina’s Capital Schools

Ms. Michelle Spradley
July 29, 2009
Page Four (4)

assistance so that district personnel could attend those meetings. MMBA did not always show up
-and did not always notify the district when they would not attend based upon district.records.

The district was unable to provide food services during the school’s initial year of operation
because MMBA did not meet Department of Health and Environmental Control (DHEC)
requirements. MMBA was notified of those requirements. The district was contacted by the State
Department of Education and the governor’s office and they too were informed of the DHEC
requirements. Whert MMBA was able to meet DHEC requirements, Richland One entered into
an agreement to provide services and they have continued to provide food services.

Richland One has provided technical assistance and has extensive evidence to suppo_ii the
technical assistance offered initially and that which continues to be offered. Special Education
has invited your school staff to attend its professional development sessions and has provided
-training and support at your school. The office of Professional Development has provided
MMBA with an opén invitation on Avatar to sign up for professional development opportunities. -
The district has evidence where staff. membefs have taken advantage of these opportunities.
Correspondence was sent to Ms. Elizabeth Wine about professional development opportunities
for the 2008-2009 school year. While the district is unable to respond to your assertion that staff
may have been denied admission without specific dates, anyone who fails to register by deadline
dates, pay for materials when applicable, or shows up unannounced may be denied admission to
professional development seminars. In addition, Professional Development may deny admission
if the number of participants seeking admission exceeds the course participation number.

The district is currently working with staff at MMBA to put in measures it feels appropriate to
address improvement and student achievement to help the school succeed. Richland One is _
committed to doing what is in the best interest for all of its students. The Richland One Board of
-School Commissioners voted.to deny your request io be heard at this time. The administration

" per your correspondence is currently working with MMBA to improve student achievement. The
district administration and the school board look forward to working with MMBA and reviewing
improvements at the end of the probationary period.

Sincerely,

e

Vince Ford
Board Chairman

C: Board of School Commissioners -
Dr. Percy A. Mack i

0879
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MIDLANDS MATH AND BUSINESS ACADEMY
(MMBA)
. ACTION PLAN

July, 2009
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I. Task

MMBA Action Plan
Overview
July, 2009

To conduct a comprehensive review of Midlands Math and Business
Academy’s (MMBA) charter implementation and student achievement
success, and to provide technical support and recommendations to MMBA for
improvement

I.- Timeline (see Attachment I)

Ill. Guiding Questions (see Attachment II)

IV. Strategies (see Attachment |ll)

RCTIEMMOO®»

Curriculum

Data to Drive Instruction

Classroom Instruction

Professional Development

Teacher Certification, Evaluation, and Turn-Over of Staff
Leadership

Facility:

Special Education

Instructional Technology Services -
Information Technology

Instructional Technology
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Attachment |

MMBA Review and Support
Timeline
May — November, 2009

Timeline Action
May, 2009 Superintendent will appoint team to determine fulftllment of
' charter contract and needed district support
July 8, 2009 Proposed Action Plan completed and submitted to Admnnlstratlon
July 14, 2009 Proposed Action Plan shared with MMBA
July 21, 2009 Action Plan submitted to Board for approval
July 22, 2009 - e Implementation of Action Plan

November 3, 2009

«  Determination of additional information needed from
MMBA ' :

e District monitoring for compliance

» District feedback, recommendations, and support to
MMBA

» Periodic updates to Administration and Board

November 10, 2009

District Report of implementation of plan and corrective action

submitted to Administration

November 24, 2009

MMBA progress report and recommendations presented to the

Board

ROA 1111
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9.

Attachment I}

Guiding Questions for MMBA
Review, Recommendations, and Support

. What strategies are in place to increase student achievement?

Has MMBA fulfilled all components of its charter agreement with Richland County
School District One?

How is MMBA's curriculum aligned with state standards?

Provide evidence that there are apprOpnate plans and resources in place at
MMBA to deliver a curriculum that is S.C. Standards based.

How is appropriate data used to drive instruction at MMBA?

How does classroom mstructlon incorporate best teaching and learning
strategies?

Do daily lesson plans reflect adequate planning and are those plans formulated
to teach the written curriculum?

Is the school’s professional developmént plan aligned with curriculum needs,
South Carolina standards, student achievement data, and research based
teaching and learning strategies?

Give evidence of leadership stability and leadership credentials and experiences.

10.Give evidence that the over-all educational facility meets state standards and is

conducive to learning.

11.Give evidence that special education state and federal guidelines are being

followed and that each special needs child is receiving appropriate services.

12.Do at least 75% of teachers at MMBA hold a valid S.C. Teaching Certificate? If

not, specify any violations. If teachers do not hold a S.C. Teaching Certificate,
cite their qualifications.

13. Are all teachers of core subject areas Highly Qualified? If not, list those who are

not qualified.

14.ls all technology at MMBA current and approbriate to 21® Century teaching and

learning?
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I. Curriculum Strategies

Richland One's Curriculum Staff
that includes objectives, strategies,
and timelines for addressing
curriculum gaps based on C&l
feedback

A. MMBA DATE DUE B. DISTRICT STAFF PERSON DATE DUE
‘ RESPONSIBLE

Provide to Richland One’s 8/17/2009 1a. .Audit curriculum to determine ... . Curriculum Staff 1a. 9/8/2009
Curriculum staff a copy of the core alignment with academic standards

knowledge curriculum for each of

the 4 core subjects at each grade 1b. Provide feedback/recommendations Curriculum Staff 1b. 9/15/2009
level. to MMBA ‘
Provide to Richland One's 8/17/2009 '

Curriculum staff a listing and/or

sample copies of books, planning \

tools, lesson guides, technology

and other supplemental materials

that are used to support the

curriculum or fill in curricular gaps.

Submit to Richland One’s 8/17/2009 2. Provide written critiques of Curriculum Staff 9/7/2009
Curriculum staff copies of pacing v curriculum pacing with

guides for all core subjects. recommendations.

Ensure that a weekly teacher 9/21/2009 3a. Review for alignment of indicators, Curriculum Staff 3a.10/6/2009
lesson plan for each core subject instructional components and

and grade level is available for assessment key practices.

each class each day. Provide to

Richiand One's Curriculum staff a 3b. Provide feedback/recommendations Curriculum Staff 3b.10/13/2009
sample copy of the school's lesson to MMBA .

plan format ' ' ' ‘

Submit to Richland One's 9/21/2009 4a. Determine alignment to academic Curriculum Staff 4a.10/6/2009
Curriculum staff a copy and/or standards. '

information of the various types of : ‘
assessments (summative and 4b. Provide feedback/recommendations Curriculum Staff 4b.10/13/2009
formative) used school-wide. to MMBA

Submit a comprehensive planto | 10/20/09
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1. Data to Drive Instruction Strategies

A. MMBA

DATE
DUE

B. DISTRICT STAFF

PERSON .
RESPONSIBLE

DATE DUE

A higher peréent of students, at the
elementary and middle grade levels,
will score Met and Exemplary than

those scoring Not Met in ELA, Writing,

Math, Science and Social Studies on
the 2009 PASS Assessment.

10/2009

. The AARE office will analyze the test

scores once they are received from
the State Department of Education. -

Jennifer Coleman

11/2009

On the 2009 PASS administration, a
higher percentage of MMBA
elementary and middle school level
students will score Met and Exemplary
than the Richland One elementary and
middle school level students in ELA,
Writing, Math, Science and Social
Studies.

10/2009

2. The AARE office will analyze the test

scores once they are received from the

.. State Department of Education.and will

present the analysis to MMBA faculty
and staff. -

Jennifer Coleman

11/2009

3.

On the 2010 PASS administration, a
higher percent of students, at the
elementary and middle grade levels,
will score Met and Exemplary than
from the 2009 PASS administration in
ELA, Writing, Math, Science and Social
Studies.

6/2010

. The AARE office will analyze the test

scores once they are received from the
State Department of Education and will
present the analysis to MMBA faculty
and staff.

Jennifer Coleman

7/2010
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- 11. Data to Drive Instruction Strat‘egies‘(ContinUed)

staff and Curriculum staff on how
SuccessMaker and EduTest data will
be used to drive instruction.

A. MMBA DATE B. DISTRICT STAFF PERSON DATE DUE
DUE RESPONSIBLE

. On the 2010 PASS administration, a 6/2010 4. The AARE office will analyze the test | Jennifer Coleman | 7/2010
higher percentage of MMBA elementary scores once they are received from
and middle school level students will the State Department of Education
score Met and Exemplary than the and will present the analysis to
Richland One elementary and middie MMBA faculty and staff.
school level students in ELA, Writing,

Math, Science and Social Studies.

. Provide SuccessMaker Cumulative 11/2/2009 | 5a.The AARE office will monitor the Jennifer Coleman | 11/2009
Performance Report at the end of every | 1/18/2010 progression of students ateach 9 | 172010
9 weeks. : , 1 3/22/2010 weeks interval on SuccessMaker. 3/2010

6/7/2010 6/2010
5b. Provide feedback to MMBA
quarterly. : :

. Provide EduTest Diagnostic Single 11/2/2009 | 6. The AARE office will monitor the Jennifer Coleman | 11/20089
Student Report at the end of every 9 1/18/2010 | . progression of students at each 9 : 1/2010
weeks. 3/22/2010 weeks interval on EduTest. 3/2010

6/7/2010 6/2010

. Provide a plan to Richland One’s AARE | 09/08/2009
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I11. Classroom Instructional Strategies

A. MMBA DATE B. DISTRICT STAFF PERSON DATE DUE
DUE RESPONSIBLE
1. Ensure that lesson plans are readily Starting Conduct routine monitoring visits in | Curriculum Staff 1-3.
available and visible in each classroom 8/17/2009 all 4 subject areas (ELA, and Executive Observations
at all times. & ongoing mathematics, science and social Directors starting week of
studies). 9/1/20089 and
Monitor for adherence to the ongoing
curriculum, instructional delivery
strategies, and classroom
environment.
 Use informal observation checklist to
provide feedback to school
administration (share copy of
observation tool with staff prior to
visit). '
4 Feedback

Schedule feedback times with staff
and leadership. ' '

presented no

1 less than one

week after each
monitoringvisit

0888

ROA 1117



1V. Professional Development Strategies

B. DISTRICT STAFF

A. MMBA DATE PERSON DATE DUE
DUE RESPONSIBLE
1. Provide to Richland One's PD staff a 9/14/2009 | 1a. Determine if professional Tammy Moye/Sam | 1a. 9/28/2009
written overview of professional development plan was implemented. | Whack
development plan for past five years, :
with specific examples of workshops 1b. Provide feedback to MMBA .
and other training over the past two 1b. 10/5/2009
years. Explain the focus of the plan.
2. Provide to Richland One's PD staff a 9/14/2009 | 2a. Determine if professional Tammy Moye/Sam | 2a. 9/28/2009
list of all professional development development addresses academic Whack
provided to MMBA teachers and standards in all 4 core areas,
administration over the past 3 years. teaching and learning and school
needs based on data.
2b. Provide suggestions for improvement 2b. 10/5/2009
of professional development and :
: accompanying district support.
3. Provide to Richland One's PD staff a 8/10/2009 | 3. Continue to provide access to Tammy Moye/Sam | 8/2009 and
copy of professional development plan professional development to MMBA Whack ongoing
for the 2009-2010 school year. Show faculty and staff (If various
the connection with data and S.C. workshop/classes are not funded with
Standards. state and/or federal funds that provide
for charter school attendance, then
payment of services can be

negotiated with Richland One).
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V. Teacher Certification, Evaluation, and Turn-over Strategies

A. MMBA DATE B. DISTRICT STAFF PERSON DATE DUE
o DUE ' ‘RESPONSIBLE
1. Provide to Richland One's HR staff a list | 8/7/2009 1. Review for compliance with charter Bery! Brooks- 9/4/2009
of teacher certifications and Highly and provide recommendations to Goines
Qualified status, and subjects being MMBA. .
taught by each classroom teacher. :
2. Provide to Richland One's HR staff a list | 8/7/2009 2. Review for compliance with charter Beryl Brooks- 9/4/2009
of non-certified classroom teachers’ and provide recommendatnons to Goines ’
qualifications along with subjects bemg MMBA
taught by each teacher.
3. Provide to Richland One's HR staff alist | 8/7/2009 |3. Review for compliance with charter Beryl Brooks- 9/4/2009
_ of teachers who are currently on ' and provide recommendations to Goines
improvement plans and subjects they MMBA., '
teach. . . :
4. Provide to Richland One’s HR staff 8/7/2009 4. Determine staff stability and make and | Beryl Brooks- 9/4/2009
information on teacher turn- -over during Goines

the last two years.
Provide names of teachers who left
MMBA, year of ‘exit, and subject taught.

provide recommendations to MMBA.
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VI1. Leadership Strategies

A. MMBA DATE B. DISTRICT STAFF PERSON DATE DUE
DUE RESPONSIBLE
1. Provide to Richiand One's Charter 8/10/2009 1. Determine stability of leadership. Debra 9/7/2009
School Liaison a list of school Brathwaite/Donna
administrators and years each served in Hammett
his/her positions over the past 5 years. ‘
. Provide to Richland One's Charter 8/10/2009 2. Determine additional information, if Debra 9/7/2009
School Liaison "a list of administrators to needed. Brathwaite/Donna
include position title, and certification ~ Hammett
credentials for each administrator for the
2008-2010 school year.
3. Prepare written feedback and Debra 9/7/2009
schedule discussion with leadership. | Brathwaite/Donna
Hammett
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VI Facility Strategies

A. MMBA DATE B. DISTRICT STAFF PERSON DATE DUE
DUE ' : RESPONSIBLE
. Provide to Raymond Perkins a copy of | 9/15/2009 | 1. Determine if facility is adequate to Raymond Perkins | 10/6/2009
facility layout. serve need of children. Why or why
not? . ‘
. Provide to Raymond Perkins a list of 9/15/2009 | 2. Does facility meet S.C. code? Raymond Perkins | 10/6/2009
facility needs. : '
. Provide to Raymond Perkins a plan with | 10/13/2009 | 3. Recommend improvements and district | Raymond Perkins | 10/6/2009

timeline to address any facility needs.

support to MMBA.
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VIIl. Special Education Strategies

A. MMBA DATE DUE B. DISTRICT STAFF PERSON DATE DUE
RESPONSIBLE
Provide to Richland One's Special 8/14/2009 |1. Determine certification status of Special Education | 8/2009
Education staff a current certification and Special Education teachers. Coordinator or
Highly Qualified status for special me ~ Co e e Consultant
education teacher(s). :
Ensure that all special education As planned |2. Notify MMBA teacher(s) and principal Special Education | 8/12/2009,
teacher(s) and other personnel as of all trainings. Coordinator or and as
appropriate will participate in special Database Analyst | scheduled
education trainings provided by the
district. '
Develop lesson plans and iessons based | Weekly, 3. Provide technical assistance as Special Education | Upon request
on each IEP and on the S. C. Standards. beginning requested. Consultant
_ 8/17/2009

Notify the Special Education database Prior to the |4, Provide information regarding general Database Analyst | Upon receipt
analyst of any new enroliment to opening of education/special education status. of enrollment
determine eligibility for special education. { school and Provide access to the |EP. information

as new

students

enroll
Develop accurate and appropriate IEPs as | As 5. Provide appropriate training at least Special Education | As scheduled
needed and provide progress reports as needed/req annually. Coordinator and
required. uired ‘ Consultants
Upon enroliment, determine special Upon 6. Provide technical assistance as Special Education | Upon request
education status of any student enrolling student requested. Consuitant
from qutside Richland One, provide enroliment ,
comparable services, and follow
appropriate procedures for placement of
transfer students.
Upon enroliment of a new student, special | Upon 7a. Review records of newly enrolled Special Education | Upon
education records will be forwarded to the | student special education students. Consultant notification of
Richiand One's Special Education enroliment

consuitant to determine if services, in
addition to those provided by the special
" education teacher, are required.

enroliment

7b. Provide feedback to MMBA
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IX. Instructional Technology Services Strategies

A. MMBA DATE B. DISTRICT STAFF PERSON DATE DUE
DUE _ RESPONSIBLE ,
1. Provide to Richland One’s ITS staff a list of | 9/1/2009 | 1. Provide assistance, as requested, | lda W. Thompson | 9/30/2009
resources to include: in identifying state and national ITS Staff
- : " standards and reviewing tools for
A. Books - : print online and technology
Informational texts and library resources.
collections for student and " teacher use -
Circulation statistics 2. Provide assistance in identifying {da W. Thompson | 9/30/2009
Selection policies and acquisitions data vendors and pricing for technology | ITS Staff '
Budgeting information for library books hardware. =~
B. Technology Hardware
Number, models and ages of computers 3. Provide assistance in identifying Ida W. Thompson | 9/30/2009
Obsolescence/replacement schedule " vendors and pricing for technology | ITS Staff
Budgeting for new computer hardware hardware (including those currently
ISP provider available on state contract).
C. Equipment :
Updated list of classroom equipment (many
items noted in the 2003 charter are no longer 4. Provide assistance in identifying ida W. Thompson | 9/30/2009

used such as laser discs, slide projectors)

D. Online databases and resources
List of databases being used-both from state
providers and school-based purchases
Usage data for each database

vendors and pricing for content-
related software and online
resources.

ITS Staff
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X. Information Technology Strategies

A. MMBA DATE DUE B. DISTRICT STAFF PERSON DATE DUE
RESPONSIBLE
1. Conduct joint district (IT and ITS) and MMBA | 9/15/2009 1. Make recommendations to Luke Fox/lda 9/30/2009
technology walkthrough to assess existing MMBA for technology Thompson
technology. upgrades and improvements.
2. Develop a plan to provide 3:1 student-to- 10/30/2009 2. Provide assistance as Mark Leslie 11/15/2009
computer ratio (district ratio is 2.4:1) and requested for recommended
provide a copy of plan to IT staff. computer models.
3. Develop a plan to equip each classroom with | 10/30/2009 3. Provide assistance as Chanta McCoy | 11/15/2009
a digital projector and SMARTBoard and - _— : requested for recommended ' -
provide a copy of plan to IT staff. projector and SMARTBoard
models.
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Midlands Math and