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PSR

[Not leave practice]

Man — Puchalski ?

Man 2 — Orville ?

Orville Dyce | Hey.

Puchalski

Orville Dyce | No. out. I'm sure we will at some point in time.

Puchalski

Orville Dyce | What?

Puchalski

Orville Dyce | I mean it —did you see that

Puchalski

Orville Dyce Say what? .

Puchalski Took apart what we’re going to do. We can no longer rent space.

Orville Dyce

Puchalski It’s been delayed from — it was going to be implemented October 1* and now it’s going
to be January 1%, But that’s it. So —we can’t do it that way. We’ll just have to do'ita
different way. But we can’t do it that way. We can’t take it out — the plan was to have
individuals that were hired by that organization come in, do clinics and then do trouble
shooting for us too. We’ll have that at every location. And then have them go out and
pick folks at home sometimes. Then they in turn get all the business. They pay us a fee
for the space is the way it would work. And we could in turn also make some money
off oxygen and potentially that off private pays. Now the way to do it — the best
way to do it to me seems like we hire somebody and then we get them to pay us fora
setup fee. So that it’s reversing, you see what I’m saying? The amount that they said
they’d give to us for setup fee .

Orville Dyce | Right.

Puchalski | Do that enoiigh. . It’s just too onerous. It’s too hard to track folks.
We had the same issue with . It was just too difficult to track folks and -

Orville Dyce In the practice.

Puchalski Uh huh. We can’t track compliance. If we can’t track compliance, we can’t approve

compliance. If we can’t approve compliance we can’t do better patient care. And we
can’t increase revenue. So there’s lost revenue plus the opportunity to make patients
better. But we can’t — if you can’t manage it, you can’t measure it. And so we can’t

measure it. It’s because we can’t measure it we can’t manage it. But we had an
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ubiquitous, central organizational practice-wide it’s possible for measuring it. And we
could get that done and glean information from it and approve our processes to try to
make it better. But not with that. right? [ know it’s under 2% and I spent a
lot of time. We may have gone from 40 to 60. maybe . _|.
I’ve gone up 60% -- maybe 55 actually. I don’t even think 60

Orville Dyce | What do you do if someone is refusingto ___ 11 around 56 — dropped to -

Puchalski The 56.

Orville Dyce . Yeah. She’s obese. . Like 79. Not for a lot of
- you know 3% something like that. And just doesn’t want to wear the C-pap. The
company’s asking her, saying you have to write an order saying to discontinue C-pap.

Puchalski And she doesn’t want to wear it.

Orville Dyce She just doesn’t want to wear it.

Puchalski She doesn’t want to interfere.

Orville Dyce | I'told her to bring it in. Actually Itold her to bring it in. I think I may have told her to
brmg it in to your clinic on Wednesday just to trouble shoot. She had nasal surgery,
sinus surgery — sinuses are wide open, nose is wide open. She feels better when she’s
not wearing it.

Puchalski She feels better when she’s not wearing it? better with it.

Orville Dyce She actually feels like she can’t breath. So okay. She’s probably fighting it — a lot of
the thing.

Puchalski So — but no nasal resistance?

Orville Dyce | Not —I mean when I looked at her she’s still wide open.

Puchalski try again.

OrvilleDyce | No. She’s only on the C-pap for §.

Puchalski Really?

Orville Dyce. | Yeah. And I looked at it and thought that’s kind of weird, so Ijust told her not to use it.

Puchalski low?

Orville Dyce | Well it sounded like she — I thought about that and I said you know just bring it in.
Maybe — maybe there’s a problem with the mask that we’re missing. I said well bring
everything in. And

Puchalski nasal . Nasal feels great. 5. You can’t back
up S.

2
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Orville Dyce | No you can’t. It’s kind of tough — like I

Puchalski It might be. Is she very obese? I mean could she be --

Orville Dyce | She’s pretty obese. Yeah.

Puchalski Lower chest.

Orville Dyce | Not that --

Puchalski Over 407

Orville Dyce | It very well could be. It could be.

Puchalski Probably is an element of lower chest. consider being over 40 straight out I
say you have a component of either and then you have a separate
component of obesity with syndrome. It’s very similar to COPD. And
it’s — even though you don’t smoke, you have a riskier component because your chest
wall when your muscles relax -- . And so you have weight pushing down
on you. In order to try to breath with a child sitting on your chest. That child’s 40
pounds and I mean you’re really — you’re carrying around that extra weight right there.
Your diaphragm can’t go down because of your abdominal weight so you’re just
stuck.

Orville Dyce | Yeah.

Puchalski . But you can’t use nasal codes lay back.

Orville Dyce | Yeah. So you try nasal codes first and if that doesn’t.-work --

Puchalski It usually works with a full face mask.

Orville Dyce Okay. No. I'mean nasal codes first and the C-pap and if that doesn’t work then -- I just
didn’t know — she could not — she wasn’t very articulate about what the problem was
with the mask. And that’s why I told her just bring it in.

Puchalski That’s the easiest way. Bring it in.

Orville Dyce | Yeah. So she’s bringing it in.

Puchalski You put it on night. How much water you leave in there — it’s what setting you put it
on. You ramp it. You try everything.

Orville Dyce | And then I said put this on. I saw this little kid — 17 months. He was sent for a sleep
study over at Richland. Had the hardest time getting the sleep study . Came
back with a — and they just call it a HI. They didn’t say HI — just HL.

Puchalski

Orville Dyce | Yeah.
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Puchalski You showed them Al

Orville Dyce | H-- patient they were saying Al and there;s -

Puchalski just reporting the Al instead of AH.

Orville Dyce

Puchalski

Orville Dyce | Yeah. Anyways so consider ______also when needed consider the C-pap.

Puchalski . It didn’t have the usual one that says don’t drive.

Orville Dyce | I don’t see that part. Cause little kid’s don’t drive. At any rate --

Puchalski

Orville Dyce | Now do you view those kids at Richland.

Puchalski View what kids at Richland?

Orville Dyce | If you have to doa 10 & A on a 17 month 0ld? That’s what he needs.

Puchalski I’d do the A first. ‘

Orville Dyce | That’s what I was thinking,

Puchalski Do the A.

Orville Dyce | That's what I'm thinking.

Puchalski Nasal breather, should turn over in about 18 months.

Orville Dyce | YeahI may do that. T may do the A and then I'm going to keep him over night. I think
we should do that as a child. ‘Cause I told Mom that was another way to go. I'll just
call her back and tell her, we’re just going to keep him overnight.

Puchalski Do the A.

Orville Dyce | I’ll do that cleared up. If anything else, I’ll bring the kid back for the A.

Puchalski Do the A, three months later do the sleep stﬁdy.

Orville Dyce | Okay.

Puchalski By then they’re two years old.

Orville Dyce | Okay. I'll do that.

-
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Puchalski two years .

Orville Dyce | Yeah. That’s probably safer. ‘Cause I’m just not feeling comfortable like I can do it.

Puchalski Kids pretty much breath through their nose at that age anyway.

Orville Dyce | And what’s his name? Howard Saboka, he’s not a really good pediatrician. But he’s
not good on anything other than ___child______ at best. If she got into trouble
breathing, he would not be the one you want to call. .

Puchalski To

Orville Dyce | What?

Puchalski To help out on the floor you mean.

Orville Dyce | Yeah. Well I’ll do the A. The 80 would be easier to do.

Puchalski The 80 is no problem.

Orville Dyce It wasn’t an 80 — it wasanHIlike6__ and ream HI of--

Puchalski might go as high as 14.

Orville Dyce | But he didn’t have very much ream.

Puchalski And you're A considering -

Orville Dyce | A and that’s

Puchalski You could. Tdon’t know if f’d do that on an 18 month old.

Orville Dyce | Really? Why not?

Puchalski [ usually do them only age 5. Then that study came out --

Orville Dyce | That said what?

Puchalski About doing it with a T&A over age 3. So now I do them about age 3. But I do them
differently if they’re smaller kids. The bigger kids — I go about halfway down the turbid
and come all the way up. And then I really buzz the front part until it just shrivels
down. But three year olds, I just put it in front.

| Orville Dyce | Yeah.

Puchalski That’s all T do. Tinject it until it becomes a bulb and then I just put that in there and it
shrivels down.

Orville Dyce. You actually inject it with a local?

5
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Puchalski

Yeah. Locally.

Orville Dyce | I guess that does expand the tissue.

Puchalski It just makes it — particularly in a three year old - it makes it bigger. And I just put that
in there really interiorly, I buzz it down and then quite frankly, I the suction

. Suction of 15 watts — the handheld one. And then I zap it and
then that shrinks it down and chars it. I almost think that does more work than the --

Orville Dyce You know what I've been doing — I've been using the big Coblator — like I'd do the one,
Coblator 1 and then I use the big Coblator carving and buzz it — the front part.

Puchalski Then you don’t do anything else?

Orville Dyce I

Puchalski Still.

Orville Dyce Even when 1 use the wand —

Puchalski ___postit.

Orville Dyce That’s what I said. [ always dictate that. I make a stab incision with the caudle, raise
the flap.

Puchalski Put the big thing in there?

Orville Dyce | No. The big thing is for the bleeding. He was

Puchalski Oh afterwards.

Orville Dyce Afterwards. Yeah. Yeah. Yeah. SoIuse my wand, I go in

Puchalski How do you control it then?

Orville Dyce | It’s actually pretty good. It doesn’t spread the boby — the problem I had with the boby
was it was kind of --

Puchalski Wide?

Orville Dyce Yeah. Wide and just spreads like that. With this I mean it only — and it’s not — it
doesn’t spread the into two parts — that’s . You think it’s so bulky you
can’t see in, you kind of most kids pretty good.

Puchalski to me.

Orville Dyce Oh I don’t

Puchalski Somebody does.
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Orville Dyce I think like Chad or someone takes it out in the recovery room. Or makes it

Puchalski Yeah. Chad too?

Orville Dyce Yeah. You know it wasn’t just that I liked it — or disliked — it was just frustrating ‘cause
it — it seemed like the test was going to be, and I don’t — maybe I'm wrong. Maybe but I
do the practice questions I'll ___ with. it’s going to be more on the exam
got you. Like why would they show someone that has a false eye, like you know what
stage is this and it’s ream of a false eye.

Puchalski have that

Orville Dyce Well they were showing us that stuff like you know and he’s like that’s fair game on the
exam. And he’s like and then what is this?

Puchalski Dennis have a . I’s not a big deal.

Orville Dyce | Thisisa

Puchalski You’re not going to see a difference in EOG.

Orville Dyce | No. But then you have to figure out whether it’s artifact on the ream’s — on the real
EOG channel or if it’s — the other one is abnormal.

Puchalski Yeah.

Orville Dyce This is weird. This is — I feel like it was --

Puchalski No one’s going to give you a glass eye in there.

Orville Dyce | It came up three different times. On those old practice things -- three different
times. And I then — it was like - :

Puchalski If it was on there, 1 got it wrong.

Orville Dyce | It was --

Puchalski You don’t want to rest that.

Orville Dyce | It’s frustrating because I couldn’t read the legends on the different — the -- I just got to
go through like a ton of sleep things with kind of those -- this action can get rcal quick --

Puchalski I think it is. Just get the course then they --

Orville Dyce | It just was --

Puchalski It’s a minutia --

Orville Dyce | I feel like it was frustrating ‘cause everyone was like trying to prove how — everyone
was trying to prove how worthwhile their specialty was to — except for surgery --

7
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Puchalski

Orville Dyce | Did he mention about nasal surgery, ébout CPAP, didn’t really mention — there’s a lot.
There a guy from Stanford that _ stuff. 1 mean it was a good lecture
but it was — it was somewhat limited I thought.

Puchalski He’s even more advanced than anybody else in the country.

Orville Dyce | You can tell. That was his only option that he presented.

Puchalski He advances at everybody.

bwille Dyce | Youcantell. Youcan tell. Allright. That’s not necessarily the way to go but it’s --

Puchalski _ I’s 3 in there that have — Jaffee, the Asian guy. The Asian guy.

Orville Dyce | Yeah. It’s an Asian guy. That’s the Asian guy.

Puchalski It’s Jaffee. That guy and his other two partmers — they do — that’s all they do. When
they get somebody they do — they get incredibly good results.

Orville Dyce | Oh yeah. I mean you can’t —

Puchalski You can’t argue with that.

Orville Dyce You can’t argue with it. It’s just -~

Puchalski It’s incredibly good results. You’re basically — you’re affecting the_ and the soft
tissue portion of the airway simultaneously. out.

Orville Dyce | They’re like both 90% aren’t they?

Puchalski Yeah but the morbidity is incredible.

Orville Dyce | Like what?

Puchalski It’s a — oddity and then it’s — these cuts — the fourth cuts are not easy.

Orville Dyce | Yeah.

Puchalski Yeah. That’s crazy. The amount of bleeding. I remember that one. The went
men. Weinstein -- . It was a freaking bloody mess.

Orville Dyce Yeah.

Puchalski ‘That’s crazy. ___almost died.

Orville Dyce

S L
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Puchalski It’s a bloody mess. The two of them holding ‘em down.

Orville Dyce | Yeah it was just —I just need time. 1told Ginny I called and she’s like — I said I just
need time ‘cause there’s no way I’m going to pass this thing if I don’t have time. Like
just dedicated days. Oh that’s what that day is about. That 21 — did I tell you about
that — T requested a day and they said I had to talk to you personally. I think I texted you
about it or emailed you about it before I left

Puchalski days.

Orville Dyce There was one but I didn’t hear anything back. But I stili have the form
‘cause they said — they gave it back to me and said I couldn’t fill it out. They couldn’t
fill it out. . '

Puchalski you had or

| Orville Dyce | Yeah. I’m just picking a bunch of days where I can just like — sit and — if I just
disappear no one’s ‘cause I need those days. My memory is so bad.
A lot of it is the memorization. It’s the repetition.

Puchalski Cram before. Take some days . But you have to do that.

Orville Dyce The exam is on a Monday so I would like that into Sunday.

Puchalski Well take off.

Orville Dyce The week before?

Puchalski Or at least . At least Wednesday, Thursday, Friday. Take those off.
You’ll have 5 days —

Orville Dyce | It’s a pain in the butt. It’s a pain in the butt . T'was just -

Puchalski 1 my exam.

Orville Dyce | It was —the is just — if I thought it were truly interested,
would be one thing. But a lot of it ends up being --

Puchalski A lot of it you’re not going to use. A lot of it you’re not going to use.

Orville Dyce | Yeah.

Puchalski It’s going to be a little different ‘cause you’re cramming it. You have to get it in as
opposed to having practiced in it for years, you know what I’'m saying?

Orville Dyce | Yeah.

Puchalski So you just got to get it in de nova.

Orville Dyce I’d rather too.
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Puchalski Don’t focus on trying to become you know a guru in the next month. Focus on getting
the essential cramming elements in. .

Orville Dyce 1 thought I had that. I mean I got through most of the --

Puchalski There’s no way to absorb the entire compendium right.

Orville Dyce Yeah.

Puchalski Just catch the stuff that you know they’re going to test you on.

Orville Dyce | Yeah.

Puchalski But feel like --

Orville Dyce | This is depressing like . Idid some — did a fair amount of reading almost like
this sucks.

Puchalski I would go down - the beach house ready yet?

Orﬁllc Dyce | No. Actually this weekend, there’s a down and down in Charleston and I was
maybe considering I should take the kids. Jamie actually has a show so I have to have
the kids. So I'm going to get a baby sitter for a while but essentially it’s going to be me
alone down there with the kids. But the baby sitter — I think she said that she’d come for
mine before so . I can take a break, hang out with the kids ___.

Puchalski Where you staying?

Orville Dyce . You going down to Charleston this weekend.

Puchalski Uh huh.

Orville Dyce You golfing? So go over to . They have --

Puchalski

Orville Dyce . . It’s in the — I’1l give you the address. We’re renting a place down
there.

Puchalski So you decided then. For half the summer you’re considering it.

Orville Dyce | It’s not even half the summer. We just got in there.

Puchalski You just need

Orville Dyce | Well Jamie has the shows down there and she has some other stuff coming up down
there so — it was either drive back and forth, cancel the shows, or and just stay here.

. So the insurance paid for it. . It’s like a green
—it'sa-—

10
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Puchalski

Orville Dyce burned down. It’s not a — seriously it’s one of those --

Puchalski . I’m not kidding.

Orville Dyce | We had to get it — I mean we had to get it.

. Puchalski . My insurance policy probably has the same thing on it, doesn’t

it? '

Orville Dyce | Yeah. And hopefully you never have to check it out. But they paid for — I forgot what
it costs us per month. I forgot how much they paid for a month — but they paid for — you

| have to — if you tell you you have to get it. Like there’s no way they’d let
you get the insurance — like their insurance policy. But you’re going to
take it and then the guy moved out of our condo so —I wish we’d rented our condo
and just collect the money. But there may be some legal issues with that

so we didn’t.

Puchalskd But you guys have another place down there too, don’t you?

Orville Dyce Yeah. We're renting — the corporate renting — -- it’s an engineering
company that uh that --

Puchalski You’re making money off that too?

Orville Dyce | We were breaking even off that. We figured in a couple of years we’d be making
money on it.

Puchalski Well didn’t you?

Orville Dyce . | Yeah well you can only do like anyway. So you lose of your tax

Puchalski I guess that’s a loss. It’s a rental property right?

Orville Dyce | Yeah. It also allows us to write off a lot more of —- expenses. S0 --

Puchalski

Orville Dyce

Puchalski So you just expenses

Orville Dyce | And we just say it’s for this house and that

Puchalski

Orville Dyce | Yeah. We might get rid of it though it’s such a pain in the butt right now. I guess

some money. Oh by the way, before I forget, did — am I supposed to be

finding my own financing for this thing? Am ] supposed to be contacting banks for this

11
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or the bank you contact just will do it as individually? I realize I didn’t realize.
| Puchalski Yeah. 1 just talked to Strickland today. Strickland will only do something that’s joint
and separable. And he --

Orville Dyce | Not that it’s going through the practice but you know how center. You have a
guy that’s going to deal with each one of us individually. Right?

Puchalski Uh huh.

Orville Dyce | That’s why I couldn’t — I didn’t realize — I didn’t know that. start working on
that.

Puchalski Well Strickland, you can work on him. I bet you he’d do somethmg independently.
You know if you wanted to use Strickiand. T just

Orville Dyce Who is Strickland?

Puchalski Strickland is the guy that knows your guy and my guy at SunTrust. So if you wanted to
use him independently that’s good.

Orville Dyce Okay.

Puchalski He wanlts it as joint and separable and I don’t know how I feel about that yet. You know
what I mean?

Orville Dyce | Joint and separable.

Puchalski You’re married. So if somebody doesn’t pay, then you pay for that person.

Orville Dyce | So like us - like if you don’t pay or if T don’t pay, you pay for me?

Puchalski Yeah. If it causes somebody else to go bankruptcy then — you know if you don’t cover
then you’re going to go bankrupt too. You're going to put the ball on you. Joint and
several is like a marriage. It’s like you and Jamie getting a house. You have a joint and
separable loan it means that you’re doing it —it’s jointly, you’re both responsible for it.
And if you sever it, you get a divorce, you're both responsible for it. If one of you dies,
you’re both responsible for it. If you’re dead, your estate is responsible for it. You see
what I'm saying?

Orville Dyce . I’ll contact him. I’ll get the number.

Puchalski Personally.

Orville Dyce ‘Who has the number? You have the number? I got to make a call — well no

Puchalski Strickland directly. Ihave his number. Want the email?

Orville Dyce Yeah. That would be a good

12
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Puchalski . I don’t I mean we can’t do — we can’t do the practice unless we
get an independent — unless we’re — unless --

Orville Dyce | So get a separate account. o

Puchalski Well they want a personal guarantee. They want a personal guarantee for the amount
outside of the practice. That’s just the way it is now. Personal guarantee now. It’s all
personal guarantee now. ASC we all personally guarantee — .
Practice because that would mean that we’d have to come up with loan.
I’d have to have a million dollars

Orville Dyce | For collateral

Puchalski Personal collateral — that personal collateral would be subject to . You
know . Personal guarantees actually get you in trouble with your
refis.

Orville Dyce | With what?

Puchalski With refis now — they wouldn’t before. I'm trying to get a refinance now and they’re
finding personal guarantees and they’re sending ~

Orville Dyce | They’re finding personal guarantees? Really?

Puchalski They’re saying you got your debt to asset ratio is not because of personal guarantees.
Which makes sense. So you can’t take the same asset and say I’'m worth this much.
Give me a loan if --

Orville Dyce | Someone has — a lien on it that you

Puchalski That’s subject to . How many assets you have but --

Orville Dyce | There was a cardiologist from --

Puchalski A huge hit so — assets is going down on everything, real estate and assets going down.
But guarantee loans - my ratios were different from what it was a year ago or two. It’s
much different than it was a year ago. 1t just came out as — so I think you should talk to
Strickland and see what you want to do — how much you want to do.

Orville Dyce

Puchalski That’s reason. . Good . $64,000. Off of that.

Orville Dyce | You’re $64,000 per year? That would be about 15 ~ 14% what would that be?

Puchalski 16%.

Orville Dyce 16%. Yeah.

Puchalski If you make what — whatever you make - I believe you make 16 or something,
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Orville Dyce | Yeah. That wouldn’t be too bad.

Puchalski I don’t think it’s a bad deal. [ think

Orville Dyce | ['mean it shows commitment. I’m not going broke doing that. I have a little flexibility
if I

Puchalski I don’t know what I can do ‘cause I’m going to do what § can do.

Orville Dyce You’re going to max out.

Puchalski

Orville Dyce | It seems like — I mean not that I agree with but I think folks in

it could be ridicnlous.

Puchalski

Orville Dyce | That’s a lot of if’s.

Puchalski There’s a lot of if’s starting with tomorrow morning. So we’ll see how that goes. My
ass is conveniently gone tomorrow by the way. Except there’s going to be — and the

are spreading around that had Lance to move around to make room
for you basically. And that Charles doesn’t give a shit about anybody but himself.
That’s okay.

Orville Dyce | I’'m getting a headache.

Puchalski Huh?

Orville Dyce It’s giving me a headache.

Puchalski

Orville Dyce Huh?

Puchalski T’ll be able to do

Orville Dyce | No it doesn’t even matter I want --

Puchalski Shut up. We have to be there to tamper what’s said, who we have to shut up. Unless
we’re asked something directly, we really should shut up. But we should not carry
water for Lance. He knows he wants this. He knows how important this is for him. So
does Terry. So does Pete. They know this. I mean he pretty much dictated that. He
pretty much dictated that. Basically he wants it 70% after __ which is me, him and
everyone else he said. I want it raised to 70% and then after 70%, we’re enforcing.

Orville Dyce Maybe he wouldn’t say it in the room.

Puchalski He wouldn’t say it around others?
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Orville Dyce | Not that forcefully.

Puchalski We can enforce the 50% now and we’ll lose their space.

Orville Dyce | People would?

Puchalski Yeah. There’d be enough room right now to enforce 50%. Then he sent me at 6:00
o’clock he sends me a text and we talk on Friday and he says. So Hatcher told me that
we’re all set —that’s a term of 15 you guys are committed on Monday know for sure in
the morning. I said I don’t think it’s the 15™ but it’s soon. We are going to switch over
to do that. And he goes well in that case why don’t I start pushing for two rooms on
Monday morning so at least you have that. I said Lance once again I certainly don’t
want to go ahead and say no to two rooms at any point. But just be wary that it can only
be utilized so much given the rules that exist in Kershaw, And so if you pull up eight
cases a week that’s 32 cases. That’s half the cases that he’s doing over at Kershaw,
And all of a sudden, what are you going to do with the others? Cause he’s gonna lose
those rooms and you can’t fit all 60 cases into a half day on Monday moming. So
where’s he going to put ‘em? Because

Orville Dyce | Just do what he says.

Puchalski I think it’s going to be a good deal

{ Orville Dyce | Well not right now. Right now that’s so — you see my numbers? application
. But I’'m planning on going to the — the problem is I want to go to academy
meeting. My numbers are way down.

Puchalski Going to academy meeting?

Orville Dyce Huh?

Puchalski Where you going — to the academy meeting?

Orville Dyce Do I want to go?

Puchalski Yeah.

Orville Dyce | Uh I want to go but not this year.

Puchalski All right.

Orville Dyce Not with the — not with the —

Puchalski Why don’t you take off --

Orville Dyce The days of the academy?

Puchalski Like Tuesday here and a Tuesday there and study for the -

Orville Dyce I think that’s what I may end up doing — I cancelled — I only had like five cases
tomorrow and I putt the one — I only had one on Wednesday so I put that one on for
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tomorrow. I cancelled Wednesday. I’'m coming back here to cover a case for Torie.
Torie has a kid with a cleft palate. I meant to tell you anyway in case — seems like there
was a second case here on Wednesday. And I wouldn’t have done this if I didn’t
already have a very light day with one case. And she’s worried about an airway issue.
A cleft lip on Wednesday. This Wednesday coming up.

Puchalski Okay.

Orville Dyce | So I said she’s — she said she can do it around 9:00 o’clock, 9:30 or so — I should be
done with the meeting and be back over here. She just wants me to be available in case
the kid get into airway trouble. And 1 said they’re going to do a C-section. The other
thing is Manchest — Bell wants Manchest to do an EGE and he asked me to stand by on
the consult. So he said do that on Wednesday so hopefully I can be around for the
Manchest case on Wednesday too.

Puchalski Stand by for}an EGE.

Orville Dyce | The woman — this is . She had a 50 pound weight loss. Of course
difficulty swallowing and he’s worried that Brite Williamson and then Manchest we
consulted for the EGE are going to keep missing a esophageal lesion. There’s some

swelling
Puchalski Maybe a endoscopy can take care of all it.
Orville Dyce | I wanted to say that, But he had already written a consult fora . Uh this

woman has seen a lot of different — she’s seen like Farrow and endocrinologist — so I
said fine, I’ll just go ahead and do that. So that would actually work out perfectly
Wednesday. Next Tuesday though I think I’'m super light. But the one person that’s on
is a thyroid and doesn’t want to move.

Puchalski

Orville Dyce | Yeah.

Puchalski ____she said?

Orville Dyce

Puchalski Need to act to -

Orville Dyce | I was goingto ___to go tomorrow. This is super light. This is reaily light,
clinic light in the OR.

Puchalski . You'’re at 74 ?

Orville Dyce | Yeah. 11 probably be at 20 in September.

Puchalski Are you 74% in the office?

Orville Dyce | For August.
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Puchalski

And hitting July and then August is slowing down. Not new
actually look pretty good. Just averaged.

Orville Dyce All right. So what else.

Puchalski Allright. Let’s get stuff.

Orville Dyce | All right. I wonder if I should routinely in late August and September have Jenny just
start blocking one or two Tuesdays.

Puchalski Don’t do that.

Orville Dyce ‘Why not?

Puchalski I"d sit and worry about that one. I was in solo practice. I'was always so worried ‘cause
those two room things was a new thing, Everyone was questioning it and so I felt like I
was always under the gun to have cases in those rooms. And so I’d block something out
and then like a total angiectomy would come up and I'd be screwed. I'd like block off
the OR and fill up the clinic.

Orville Dyce ?

Puchalski I kept I was screwed.

Orville Dyce | I know. I just want to be in a position to

Puchalski about that.

Orville Dyce | Right.

Puchalski So . I'want to share with you some thoughts that I had and then run

them by you and see what you think. Just kind of get a sense of what you think about

. Just some ideas. I guess in a general sense what I think I want to do. And
I think I've got a pretty good idea what that would take and how to get there. I think
that getting there though isn’t going to — I think we’re going to be diametrically opposed
on getting there. For what I think we need to do. And so I — I have some general
options that are coming to mind that I think would work out. And I think could work
out . Go ahead and consider them. One is obviously that I made some sort of
a plan to leave the practice, which I could do but I'd rather not do. Because I don’t
know that I’d do something else. . And if we can’t get through this thing
then I could buy you out. If you were getting sick of stuff and you wanted to do
something differently. And we could do it. Something that would be very generous and
consider them seriously which I think makes the most sense is if
you'd consuier doing it, splitting the practice. Splitting it in a way that makes sense.
And a way that doesn’t involve lawyersand ____ but actually divides out pretty evenly
and pretty nicely. And I would be more than willing to provide support in everything
during that period of time to kind of get you totally up to speed and that might be the
only way that you don’t feel spited and I can do what I want to do then. Do you know
what 1 mean?
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Orville Dyce

Puchalski

Would you consider doing that? We could do it in a staged fashion even. It doesn’t
have to be done right off the bat and it could still be involved in it. You’d still be
involved in it. I’ll cover the hospital. 1 could still invest in the hospital.
You could still get resources from the practice. ____ managing stuff, I’d be happy to do
that for a while until you got —~ until you’ve proven yourself. This is where you can say
sounds like a great idea or fuck you or anything else.

Orville Dyce

Idon’t say.

Puchalski

Or anything --

Orville Dyce

No. Just thinking. Just thinking . Nothing in particular.

Puchalski

I’'m sure you’ve thought about it.

Orville Dyce

Yeah. I’ve thought about everything. I’ve thought about --

Puchalski

You probably wanted stuff. You we’re doing that. I'm not
going to let this ruin our friendship. And I’m not going to go ahead and be a slave to the
practice either. So there’s no way putting myself in your shoes and 1

Orville Dyce

What’s that?

Puchalski

. I'think there’s a way to do this. I’ve looked at the numbers and
there’s a way to do this that would actually maybe work out. It would work out. It
would work out for you I think very well. 1think there would be some quatity of life

. ButI think financially it would work out very well for you. Ireally do. I
think it would work out excellent.

Orville Dyce

Okay.

Puchalski

If you’d just you know — if we do things the right way, I think it could work out very,
very well. For the remainder of the practice, I could go ahead and do what I think —
what I think needs to be done, which includes me leaving frankly. Or not living in
Canton and living somewhere else in . And do changes in the contract that I
thought were fair but that were fairly . The only way we could make things
work out for me to be in this practice and I'd be happy. And you know 1 realize you
haven’t signed the contract — that’s just going to be some issucs with this. But you
know here it is. A, B, C, D and E. And you know if you can jump onboard, I°d want
you to jump onboard and move forward or if not then [ will do something else equally
you know — not equally but something proportionally. and you have to
move forward to do that. And then — and in that way I think — I think ultimately
everything works out well for you. And if the end game is that I’'m going to be out of a
practice eventually, I’d rather see it go this way than to see it go another way. So at
least I’11 know that a portion is going to be in your hands and . And let’s not
forget we’re down down the road.
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Orville Dyce Okay.

Puchalski The other alternative is just that we buy each other out. And I think that’s not going to
be a reasonable thing if either one of us feel as though it’s time to go or we

. Do you know what I mean?

Orville Dyce | Uh huh.

Puchalski What are your thoughts and your timeline in general? Share with me your timing and
your thoughts.

Orville Dyce | Timeline for leaving the practice?

Puchalski For staying in South Carolina or leaving if you’re doing anything.

Orville Dyce | I’m planning on being here . Just realizing that isn’t going to last forever,
Just kind of do the best we can, save as much as we can. And kind of when I’m ready to
retire, as much as I can and liquidate as much as1can. Just kind of keep it close
to the breast and hope it lasts long enough ‘til 1

Puchalski I’m sure it will do that. Does Jamie have any interest in running a practice?

Orville Dyce | I don’t know what Jamie has an interest in. 1 could talk to her.

Puchalski The biggest concern would be quite frankly, that you would need somebody with some
strong organizational skills to kind of run things. And —trusted. Somebody that has just
strong organizational skills. Jamie could do that. She doesn’t have any managerial
experience . She can get it.

Orville Dyce | Yeah. That would be

Puchalski

Orville Dyce | Yeah. She’s pretty good.

Puchalski I think particularly if she just got some training and got some stuff under her robes I
think she’d do just fine. I think she would do well. And there’s a-lot you know a lot of

but ____ wise and asset-wise it actually divides out pretty well. I mean
we’ve done a very good job at allocating resources as far as hard assets.
distributed private practice. Do you know what I'm saying? As far as seeing shares go,
____goes and other stuff. It’s all pretty well distributed throughout. And so we could
ﬁgure things out as far as what was
Orville Dyce | Okay.
Puchalski And we keep could stay with the practice in Hartsville. And just be
. You could , wWhich is an idea. You know. Wouldn’t -
. It would be in any kind of timeframc. But it would have to be done
in a timeframe that would have to be before — before . A resolution
would have to be there. But an agreement could be reached before
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Orville Dyce Okay.

Puchalski And confidential. . So we’re just sharing this. But I think if
we did that, as long as we came to terms before Chad came on board that that would
work out well. As long as we get the terms. We don’t need to get — it doesn’t have to
be done, we’d have to work out terms. changing afterwards. Do you
know what I’'m saying? too much to do that. I asked you to think of other
options or thoughts from the last time we were speaking.

Orville Dyce I came to a lot of conclusions. This was among them.

Puchalski Do you see other — other way outside of the few that we’ve named?

1 Orville Dyce Uh —po. I mean ] haven’t kind of thought of end game issues like having said oh, this is
— these are the only three ways. But I kind of knew that we were going to get to —and
you had just . But there’s no way I could . Ididn’t realize that this
was a strong possibility. In all honesty, even after we left, I haven’t had a whole lot of
time. I mean I’ve been thinking about it but I haven’t had a whole of time to sit down
and just kind of write down different possibilities and things like that so we’ll see.

Puchalski Why don’t you - I mean if you think something that I haven’t thought about then let me
know. I—D"ve obviously thought a lot about this and 1 don’t see a whole lot of options.
Of the three options I see —I see this as being the one that’s the most fair compared to a
buyout.

Orville Dyce Well I think if --

Puchalski I mean better than a forced buyout. Better to be amicable buyout. Although you know
if that were something ____ — if you thought that would be something that — that would
be something that I would even entertain but it probably wouldn’t - it wouldn’t suit me
you know,

Orville Dyce Okay.

Puchalski As far as a forced buyout. As far as you know a buyout over time.

Orville Dyce Uh huh.

Puchalski but if you think of any other options, then let me know. But how —
how could we proceed? Like what would you feel comfortable doing at what rate
would you feel comfortable doing it.

Orville Dyce | Well I think the first thing I should do which I’ve always done, is really talk to Jamie.

Puchalski Okay.

Orville Dyce We’ve come up with every plan together since we’ve been married and this will be no
different. So I can’t commit to anything --

Puchalski 1’m not asking you to commit. I’m just asking for -- would it help if we sat together
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with Jamie.

Orville Dyce | Who’s we?

Puchalski Teresa, myself, you and Jamie to discuss possibilities. Or just discuss, just general
thoughts? Would that help? Just because it might seem like a very pie in the sky thing,
but after you discuss it a list of questions something
work. . answer to every single one of
those questions, gone through a lot of them I think but written
them down . [too much background noise/roaring]

Orville Dyce | Let me talk to her. I'll see what she wants to do. Because she may say she doesn’t want
todoit. this weekend. But she may say she
running a practice weekend.

Puchalski Okay

Orville Dyce Let me talk fo her.

Puchalski Again, just ask that you were get a/ in a sense that 1 am trying to tell you
something and that you negotiation

try to figure something out

Orville Dyce

Puchalski willing to and try to work something out
try and just get through this you you know, I
know you a long time. I don’t have my game face on. I don’t have my on.

Orville Dycc given up

Puchalski No. That you that you’re willing to share or talk
about give me some thoughts that you’re

you know
Orville Dyce | No. No, I’'m not retreating behind anything. thought about
for a while. responsibilities do things, I’m not
shock or any . Honestly, my biggest number
concern is and that’s been kind of dominating my thoughts,
especially more now since going through the So this is there,
but regardless of what happened, I have to that still for right now is I
still prefer to keep time now more
and I haven’t thought more, there’s no there’s no negotiating,
game face or anything like that because I just want
kind of
Puchalski
Orville Dyce | No, it’s fine.
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Puchalski saying differently. §

Orville Dyce | No, it is what it is, these things happen. I’m not,

.| Puchalski beginning

Orville Dyce | Itis

Puchalski

Orville Dyce | But I don’t you to misinterpret the fact that it hasn’t it hasn’t overwhelmingly dominated
my thoughts more than it has. Or anything other than it’s just another thing

trying to focus on a little bit more and happened this
weekend kind of knocked me for a loop a little bit. Um, that’s purely what it is. It has
nothing to do with me hiding behind some things, it’s just that I thought about that
possibility, I thought about a ton of other possibilities and ...

Puchalski ' possibilities have you thought of?

Orville Dyce Well I thought about everything. 1, I I there’s nothing me acquiescing and
saying that 5%’s okay.

Puchalski It wouldn’t be

Orville Dyce | No, but, I'm just, I thought about you acquiescing and saying that um, you’re not going
to, the contract we have is fine. I thought about um me leaving voluntarily
samc thing you did. You know, but ’'m 5 years in S years take an
buy out. Ithought about um moving back to Virginia. I thought
about moving to North Carolina. Ithought about all these things. 1 thought about,
thought of, um the one thing I didn’t think of is some kind of amicable
split because I just never thought you’d entertain that possibility. I thought just based
on the way things were going that it would be either, and when I asked
1 was like oh I figured next. Ifigured you’d spoken

to someone and that’s where we were headed. So it wasn’t, even though I was

I was just like you know it’s gotta be said, you say it I’m not
going to be I'mnota...

1

Puchalski ’m not going to sue you.

Orville Dyce | No. No. I’'m not saying you’re going to sue me, but I just thought about every single
possibility out there. And I said this is it you know. So um, I haven’t ruled in or ruled
out any possibility, I just knew this was one of them. Um, and I haven’t given it

of thought that I need to give it to really say where do we go from here
I may just need a little time, whether it’s a night, 2 nights, 4 nights, it
doesn’t matter you know. Because that will change then um obviously the
would be a moot point um obviously it may change this what I want to do here um it
would I mean it changes a lot of things. There are a lot things

Puchalski
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Orville Dyce | Yeah. C—

Puchalski Because they happened now unfortunately because of these things
I mean I not the person __ anymore.

Orville Dyce | Yeah. And that’s fine. That’s okay.

Puchalski You know, I mean...

Orville Dyce | But...

Puchalski ...it just doesn’t seem sensible for me to do that.
Orville Dyce | be to just say something like not, I mean there are all these
see a lot of them literally list everything that I have

on the table. List the things that I need to do to kind of streamline my life and where we
are, Jamie and I are right now. What we can accomplish, what we can’t. What kind of
do we need to accomplish it, whether whatever or wherever and if I move

from there, I mean those are the kinds of things that what she wants out
of life isum 1 guess . |
mean those are the kinds of things and
so we literally have to
sit down and talk about it.
Puchalski We’ll let’s commit to try to do whatever we can do and to um work amicably number 1.

Number 2 let me apologize for making you or hassle you to talk to your family about
the things that I had to go talk to my family about recently. Obviously, we’ve had these

talks ly for the last 10 deys and obviously they’ve been good, they’ve been
appropriate well definedand - focus on wholly
appropriate that you same thing apologize for the fact

that the timing of this is such that you have to do it now as opposed to after the exam,
but for obvious reasons, it probably would be good thing for us to do it now because
‘there’s at least 2 things practice now more

I couldn’t ask you to commit or
expect you to commit to something just like I I wouldn’t be fair to myself to commit to
something you know what I’'m saying?

Orville Dyce | Absolutely.

Puchalski You can find time to discuss these things so that we can get at least some dialogue going
about or at least get a better sense of where you guys want to head

: you know, then at least we’ll know what’s going on perhaps we
__ higher chance of solving this so that everyone makes out okay. Do you know what
I’'m saying?

Orville Dyce | Okay.

Puchalski and I’'m happy to share with you whatever we’re about in

terms of what we’re going to do and I just ask that you do the same thing.
talk to Jamie. And the answer is Virginia, we

want to do that, want to do this, whatever, whatever it is. Just let me know what it is
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because then we’re much more likely to do something that will be a the most
advantageous, you know what I'm saying?

Orville Dyce | Uh hmmmm...

Puchalski And and then if we can do it, you know, either if you guys can get out, Il be happy to
sell mine :

Orville Dyce

Puchalski Okay. Are you going to

Orville Dyce | I'm going to try to talk with her before, yeah. Yeah.

Puchalski Do you want to try to get together then and talk and say, okay we're ...

OryiHé Dyce | Ah, yeah. Yeah, we can.

Puchalski Which day would be better for you?

Orville Dyce I’'m working on Monday. Probably not Sunday. Saturday, probably not Sunday.
Saturday. What time are you coming back on Sunday?

Puchalski I myself, so Amy’s not coming...

Orville Dyce | You may have to call her because 1 think I don’t think I have a babysitter on Sunday.

Puchalski

Orville Dyce | Um, side of Charleston.

Puchalski So it docsn’t really matter.

Orville Dyce | Yeah, I’m just trying to think what’s the best time, Like what I don’t want to do is I
know, I___ dedicated only this is one of the few weekends I can
dedicate Sunday I don’t want do a 4 hour block or a 3 hour
block. that’s what I’'m

Puchalski

Orville Dyce | Oh no, we can do it on one of those days, but this, but time limit, I guess

Puchalski

Orville Dyce | Yes, time limit for know that. Like what I don’t
want to do is I don’t want to be...

Puchalski
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Orville Dyce Um, um, yeah. Yeah.

Puchalski 1 think it’s fair that we do that so

Orville Dyce |1 will. Twill absolutely email Jamie when I get home

email to you.

Puchalski and then I mean either call me talk want to keep it
under 2 hours and going to say um either Saturday night or
Sunday morning or ...

Orville Dyce Uh...

Puchalski We can do Saturday night or Sunday morning. come back and see
t_he kids, so...

Orville Dyce Umm....

Puchalski ask Amy Saturday night. - longer.

Orville Dyce Yeah,' I don’t want Amy to be put out. Why don’t we do um Sunday
morning.

Puchalski Want to do Sunday morning?

Orville Dyoc; Sunday morning.

Puchalski Saturday. What time you want to do it?

Orville Dyce | Um, why don’t we do it about 9:00

Puchalski 9

Orville Dyce Ye;nh, Imay change that. If1___ a babysitter at 9, I probably don’t want to
at9.

Puchalski

Orville Dyce go with Sunday.

Pucﬁalski Okay.

Orville Dyce Let’s plan on Sunday at some point.

Puchalski Do you want to choose a ____time when you don’t have to watch the kids and talk at the
same time?

Orville Dyce Um, uh,
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Puchalski [kind of an important talk]

Orville Dyce Yeah, it is an important talk. I’m going to try to see when

Puchalski Why don’t you let me know what time’s best for

Orville Dyce Yeah, it may be it may be like 8:00 Saturday

Puchalski 8:00 at night?

Orville Dyce P.M. And maybe I’ll put the kids

Puchélski Okay. I'll come by then. And then could you place for me to stay
there?

Orville Dyce | Um........... I think there are 3 bedrooms, yeah. That should be fine.

Puchalski save that money [?]

Orville Dyce go back. Yeah, yeah. That’ll be fine.

Puchalski

Orville Dyce I think, uh, I think call you Saturday.

Puchalski I want to come Saturday and then I’ll stay over and then I’ll leave early the next
morning in case

Orville Dyce fireworks that day.
[seems they both are moving, walking, can’t understand their conversation; too much
static/outside noise.}
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001A 027 Odie 100124 001 2010

Man Can you hear me?

Man 2 Yeah.

Man Okay, what’s up?

Man 2 ?

Man Yep.

Man 2 storm

Man Yeah.

Man 2 If you hear a screech and then a crash, call Amy. A

Man Okay.

Man 2 lost you , Hello?

Man Hello, I'm here. What’s up?

Man 2 Okay great. Alright so here are the thoughts. First is Shelia. Shelia told Teresa
on Thursday that I think she’s got a different account of the conversation she had
with you and she felt as though she couldn’t morning, but on Teresa
asking her __ - she said she would talk to her some way that she
could for Tuesday morning.

Man Alright.

Man 2 So that’s where we are. So you might want to talk to her again. And if she says
no, driving for us.

Man Well Teresa just said there’s a possible — I mean when I spoke to Shelia she said
there’s a possibility it could happen but she didn’t want to commit to it.

Man 2 I think she told ' Teresa.

Man She told Teresa no?

Man 2 like probably or Shelia . That might be
okay, because I'd rather a speech therapist __ for speech therapy position. Asa
speech therapist who’s.a mom who had been practicing for a while, but it seems
pretty intelligent is looking to go part time. And that might be a better
thing for us down the road anyway. If you think, that’s okay with you?

Man Oh, okay.
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Man 2 She could work in the morning, and you know, wouldn’t have any problems now

or in the future . I ' know you’ve got a lot of time and education
invested in this prefer to have Shelia. And I would too. But
morning we have another option if you’re comfortable with hit.

Man Okay.

Man 2 You there?

Man Yep. Fine.

Man 2 Next one is . . Okay with that. Joe Jackson is still okay with moving

on a Wednesday. Ed Gill’s okay with it. Then you have to go through the two
meetings to make that happen. There shouldn’t be too much of a problem, it’s
still a net zero, the trick is to go ahead and try to explain what’s happening on

Tuesday. And one way was that administration know that you’re on
staff, but facility, I don’t think it’s prudent to go ahead and let
them know . So we’re having two meetings to make that
happen. It’s a whole new because of the number of surgeons who are
operating on a Wednesday, we wouldn’t be able to have all the holding rooms.
That’s okay. We’d still be able to keep patients in there my
conversation with . so

likely at this point. I don’t a big problem for that. Donnie’s
perception and we have to be on the same page _ what we say about

Tuesday. We probably could have should have pulled the rug out on him, as I
think about it more and more. Probably should let him know that something’s
occurring that Hartsville, Hartsville. And you know, be able
to take care of that volume. And you know, somebody for
Hartsville. Th